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Quarterly Financial Report 

2017 – First Quarter 

(January to March 2017) 
Preliminary and Unaudited 

 

 

Executive Summary 

 

During the first quarter of 2017, most departments spent within their expense budgets and most revenue sources were 

received as expected, after taking seasonal adjustments into consideration.    

 

Some positive developments include: 

 

 Only two departments in the entire County (out of 95) appeared to be overspending their budgets after taking 

seasonal variations into account.  

 The primary source of revenue for the Solid Waste Fund (Landfill Fees) was 3% higher in the first quarter of 2017, 

than in 2016, and is significantly higher than the seasonally adjusted budget.  This fund has large capital 

expenditures looming in future years, so an improved revenue picture is very important.  

 The Finance Department is assisting the new Weed & Pest Manager in reengineering some Weed & Pest finance 

work processes and in strengthening internal control within that department.   

 At the end of the first quarter, none of the department budgets are on the “watch list”.   

   

Some potential challenges include: 

 

 Sales Tax Revenue was about 2% lower than the first quarter seasonally adjusted budget. It is too early to tell if this 

trend will continue. The 2017 County budget assumes Sales Tax Revenue will be flat.     

 2017 may prove to be a year of staffing challenges, since the four-person office will have seen one unplanned 

transfer to another County department, one lengthy medical leave and one planned retirement by the end of the 

year.  At the moment, one position is open and a very suitable person had been recruited and is expected to start 

soon.      

 

Two departments will (probably) need budget adjustments, as follows: 

 

 Veterans Services 31% expended:  During the first quarter 54% of the annual budget was expended.  However, the 

extra expenses should be covered by “unanticipated revenue”.   

 The Pagosa Transfer Station is 34% expended.  The 2017 budget provided for two employees at the Pagosa 

Transfer Station.  A third employee has been assigned to work at this location.  One employee has been approved 

to float between departments as needed, so the net wages in the fund are unaffected.        

 

The following funds will be reported in detail during the first quarter of 2017: 

 

General   Combined Dispatch Fleet 

Road & Bridge Solid Waste 
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General Fund: 
 

Revenue Detail 

 

During the first quarter of the year, 25% of the budgeted General revenue was received.  This is 2% more than the “percent 

to total budget” received during the first quarter of 2016.  In the detail, individual types of revenue are subject to very 

considerable seasonal variations.  However, they virtually washed out during the first quarter.  The most material variations 

are: 

 

Property Tax: 

During the first quarter, about 47% of the budgeted property tax was actually received.   While property owners may pay 

their property tax in a single installment (due on or before April 30), most exercise the option of paying in two installments, 

the first being due by Feb. 28th and the second by June 15th.  As a result, receiving such a large amount of property tax in the 

first quarter is quite normal. 

 

 
 

Sales Tax:  

Sales Tax revenue is collected in arrears.  The first quarter General Fund report only includes the January revenue.  

However, we know the February and March amounts (which were received in early April and May).  Taken together, the 

first quarter Sales Tax receipts are 2% lower than the seasonally adjusted budget.  It is too early to tell if this trend will 

continue.  Note that the County budget assumes that 2017 Sales Tax revenue will about the same as 2016.     
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Licenses and Permits Revenue:  

Like Sales Tax, the larger Licenses and Permits revenues are processed in arears.  The first quarter report only shows 

January revenue, though we also know some of the February amounts.  At this point in time there is not enough data to 

reveal trend information.     

 

Intergovernmental Revenue:  

The largest components of Intergovernmental revenue are PILT funding (Payment in Lieu of Taxes from the Federal 

government), and various “cost reimbursement” grants.  The PILT funding is mostly received in a single installment, 

generally around mid-year.  Cost Reimbursement grant revenue is collected in arrears, being generally received about two 

months after the reimbursable expenses are incurred. 

 

Miscellaneous Revenue:  

The largest components of Miscellaneous revenue are annual proceeds from the Livestock Auction which occur during the 

County Fair in August of each year.   

 

Taking seasonal variations into account, General Fund revenue streams are being received at close to the amounts 

budgeted for 2017.     

 

Expense Detail: 

 

During the first quarter only 21% of the General Fund expense budget was utilized.  The majority of individual departments 

(30 out of 35 active) were under budget during the first quarter.     

 

Four departments incurred a disproportionate amount of expense during the first quarter of the year, as follows: 

 

 Administration 27% expended:  Within the Administration budget is a large, single annual payment for general 

liability insurance.  This payment was made during the first quarter.  If that seasonal payment is factored out, the 

Administration budget is well within budget.  

 County Assessor 29% expended:  Within the Assessors budget, the annual amount for software maintenance was 

expended in a single installment in the first quarter.  Also, Fleet charges look high, being over due to an 

unanticipated vehicle repair cost.  However, the Assessors budget is expected to end the year at or under budget.  

 County Clerk - Elections 26% expended:   The annual amount for State required software was expended in a single 

installment during the first quarter.  After factoring that annual payment out of the analysis, the Clerk’s Election 

expenses are clearly under budget.    

 Transportation (Mountain Express) was 46% expended.  This was due to the (budgeted) purchase of new buses, 

each 80% funded by a grant from CDOT.  Operating costs were under budget during the first quarter, with the 

exception of fleet charges, which were about 3% high.   

 

One department budget will need a budget adjustment, as follows: 

 

 Veterans Services 31% expended:  Professional Services are a major part of the Veterans budget (more than 1/4th 

of the total).  During the first quarter 54% of the annual budget was expended… leaving less than ½ of the annual 

budget to cover the remainder of the year.  This will be covered by “unanticipated revenue”.  

 

The General Fund report appears on the next page. 
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Governmental Fund - General 25%

as of March 31, 2017

Revenues

Taxes 6,651,545           6,651,545               2,061,931         4,589,614  31%

Licenses and Permits 532,300               532,300                   69,002               463,298      13%

Intergovernmental 1,272,533           1,272,533               14,483               1,258,050  1%

Charges for Services 1,583,336           1,583,336               381,528            1,201,808  24%

Interest 77,045                 77,045                     39,544               37,501        51%

Misc 437,490               437,490                   78,168               359,322      18%

Total Revenues 10,554,249         10,554,249             2,644,656         7,909,593  25%

Expenditures

Administration 391,733               391,733                   107,235            284,498      27%

Attorney 161,755               161,755                   18,229               143,526      11%

Building & Grounds 401,257               401,257                   53,888               347,369      13%

County Assessor 563,100               563,100                   160,519            402,581      29%

County Clerk & Recorder 507,584               507,584                   102,824            404,760      20%

County Clerk- Elections 129,618               129,618                   34,152               95,466        26%

County Commissioners 872,319               872,319                   190,191            682,129      22%

County Coroner 71,726                 71,726                     11,272               60,454        16%

County Fair Board 83,301                 83,301                     479                     82,822        1%

County Surveyor 17,003                 17,003                     4,061                 12,942        24%

County Treasurer 517,390               517,390                   129,906            387,484      25%

County Treasurer - Public Trustee 15,162                 15,162                     3,783                 11,379        25%

CSU Extension 162,446               162,446                   30,420               132,026      19%

CSU Extension Checking 20,000                 20,000                     447                     19,553        2%

Development Services-Building 168,277               168,277                   32,726               135,551      19%

Development Services-Planning 133,733               133,733                   28,707               105,026      21%

District Attorney 404,000               404,000                   -                     404,000      0%

Finance 424,504               424,504                   93,046               331,458      22%

Human Resources 141,880               141,880                   32,664               109,216      23%

IT/GIS 436,375               436,375                   105,049            331,326      24%

Jail Commissary 65,000                 65,000                     9,302                 55,698        14%

Livestock Auction 305,000               305,000                   -                     305,000      0%

Sheriff Administration 344,107               344,107                   78,852               265,255      23%

Sheriff Animal Control 55,000                 55,000                     12,500               42,500        23%

Sheriff Court Security 78,740                 78,740                     15,187               63,553        19%

Sheriff Detention 1,082,701           1,082,701               223,914            858,787      21%

Sheriff Emergency Management 338,346               338,346                   73,220               265,126      22%

Sheriff Investigations 271,522               271,522                   50,269               221,253      19%

Sheriff Patrol 866,336               866,336                   197,234            669,102      23%

Tourism Fund 120,000               120,000                   -                     120,000      0%

Transportation Administration 77,790                 77,790                     16,899               60,891        22%

Transportation Mountain Express 302,924               302,924                   138,385            164,539      46%

Veterans Services 89,871                 89,871                     27,722               62,149        31%

Weed & Pest 117,900               117,900                   15,039               102,861      13%

Non-Departmental 1,397,495           1,397,495               315,986            1,081,509  23%

Total Expenditures 11,135,895         11,135,895             2,314,106         8,821,789  21%

Revenue over (under) Expenditures (581,646)             (581,646)                 330,549             

% of Budget

YTD Percent = 

 Original Budget  Amended Budget  YTD Actual 
 Remaining 

Budget 
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Road & Bridge Fund: 
 

Revenue Detail 

 

During the first quarter of the year, 23% of the annual budgeted Road & Bridge revenue was received.  This is a higher 

proportion than was received during the first quarter of 2016.  In the detail, individual types of R&B revenue are subject to 

seasonal variation, just as they are in the General fund.  The most material seasonal variations include: 

 

Property Tax: 

The Road & Bridge portion of County property tax comes in during the first half of the year, just as it is explained in the 

General Fund narrative.  (It is the same tax, just the Road & Bridge portion thereof).  During the first quarter, about 47% 

was actually received.   

 

Sales Tax:  

Sales Tax revenue is collected in arrears, just as explained in the General Fund narrative.  It is just the Road & Bridge portion 

of the same tax.  Only the January portion appears in this report.  However, we know the February and March amounts 

(which were received in early April and May).  Taken together, the first quarter Sales Tax receipts are 2% lower than the 

seasonally adjusted budget. It is too early to tell if this trend will continue. Note that the County budget assumes that 2017 

Sales Tax revenue will about the same as 2016.     

  

Licenses and Permits Revenue:  

This refers to Road Cut & Driveway Permits.  While only 22% of the annual budget was received during the first quarter, the 

amount received is normal, since the activity corresponding to this revenue is slower during the winter months.   

 

Intergovernmental Revenue: 

Some sources of revenue are usually received evenly throughout the year. The largest of these is within the category 

Intergovernmental Revenue and is known as HUTF (Highway Users Tax Fund) revenue.  During the first quarter, 25% 

(almost exactly the budgeted amount) was received.  See the graph below: 

 

 
 

 

   

After taking seasonal variations into account, total Road & Bridge Fund revenue streams are being received at 

approximately the amounts budgeted for 2017.     
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Expense Detail: 

 

During the first quarter only 11% of the Road & Bridge Fund expense budget was utilized.  The majority of individual 

departments (5 out of 6) were under budget, as expected.  Note that most significant road maintenance and construction 

occurs during the “construction” season, being late spring thru early fall.   

 

One department did incur a disproportionate amount of expense during the first quarter of the year, being R&B 

Administration, which was 34% expended.  Within this budget, the annual General Liability insurance premium is paid in full 

during the first quarter.  This consumed 101% of the amount budgeted.  About 47% of the budgeted Treasurer Fees were 

charged during the first quarter, which is normal.  Most of that line item will have been charged by mid-year.  All other 

expense categories were at or under budget and there is currently no reason to predict that this department will end the 

year over budget.     

 

 

 
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

Governmental Fund - Road & Bridge 25%

as of March 31, 2017

Revenues

Taxes 3,802,799           3,802,799               818,771            2,984,028                  22%

Licenses and Permits 25,000                 25,000                     5,575                 19,425                        22%

Intergovernmental 1,904,810           1,904,810               468,549            1,436,261                  25%

Misc 23,473                 23,473                     3,702                 19,771                        16%

Total Revenues 5,756,082           5,756,082               1,296,596         4,459,486                  23%

Expenditures

Administration 871,399               871,399                   295,860 575,539                      34%

Road Maintenance 2,871,143           2,871,143               443,654 2,427,489                  15%

RCI (General) 496,896               496,896                   111,432 385,464                      22%

RCI (Paving) 2,763,501           2,763,501               0 2,763,501                  0%

RCI (Patching) 561,600               561,600                   0 561,600                      0%

RCI (Crack Sealing) 107,340               107,340                   0 107,340                      0%

RCI (Five Year Plan) 38,000                 38,000                     0 38,000                        0%

Total Expenditures 7,709,879           7,709,879               851,732            6,858,147                  11%

Revenue over (under) Expenditures (1,953,797)          (1,953,797)              444,864            

% of Budget

YTD Percent = 

 Original Budget  Amended Budget  YTD Actual  Remaining Budget 
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Combined Dispatch Fund: 
 

Revenue Detail 

 

During the first quarter of the year, 23% of the annual budgeted Dispatch revenue was received.  This is a significantly 

higher proportion than was received during the first quarter of 2016, due to participating jurisdictions paying their 

budgeted shares monthly (and sometimes in advance), rather than quarterly (and in arrears) as in prior years.   

 

Charges for Services: 

911 Fees are received from various communication service providers.  These continue to be received in arrears and 

therefore appear quite low at the end of the first quarter.  It is not yet clear if these will be received as budgeted, later in 

the year.   

 

Expense Detail  

 

All expense categories are at or below budget at the end of the first quarter.  The detail appears below:  

 

 

 

 

 

 

 

 

 

 

 

 

 

Governmental Fund - Archuleta County Combined Dispatch 25%

as of March 31, 2017

Revenues

Intergovernmental 296,140               296,140                   92,938               203,203      31%

Charges for Services 221,000               221,000                   19,504               201,496      9%

Misc -                        -                            1,731                 (1,731)         N/A

Transfers In 363,945               363,945                   90,986               272,959      25%

Total Revenues 881,085               881,085                   205,158            675,927      23%

Expenditures

Combined Dispatch

Personnel Costs 632,680               632,680                   139,564            493,116      22%

Materials & Services 159,651               159,651                   35,934               123,717      23%

Capital Outlay 49,950                 49,950                     6,602                 43,348        13%

Debt Service 57,664                 57,664                     14,416               43,248        25%

Total Expenditures 899,945               899,945                   196,515            703,430      22%

Revenue over (under) Expenditures (18,860)                (18,860)                    8,643                 

% of Budget

YTD Percent = 

 Original Budget  Amended Budget  YTD Actual 
 Remaining 

Budget 
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Solid Waste Fund: 
 

Revenue Detail 

 

During the first quarter of the year, 22% of the annual budgeted Solid Waste revenue was received.   

 

Charges for Services: 

Most Solid Waste fund revenue is Charges for Services, being fees collected when waste is deposited at the landfill.  While 

the landfill receives significant amounts of material year round, the amounts being deposited do vary with the seasons and 

in a predicable way.  Typically, the amounts received in the first quarter are proportionately low.  The amount received in 

the first quarter of 2017 ($152,659), while only 21% of the annual budget, nevertheless suggest that Charges for Services 

revenue will come in higher than budget during 2017, and possibly as much as 3% higher than 2016.   See the graph below: 

 

 
 

 

Misc. Revenue:    

Misc. Revenue refers to cash received by the County in exchange for recyclable materials (cardboard, plastic and metal) 

collected by the County at the Pagosa Transfer Station.  Such material is sold only when large quantities have been 

accumulated.  Virtually no such sales were made during the first quarter. 

 

Expense Detail: 

 

During the first quarter only 10% of the Solid Waste Fund expense budget was utilized.  The majority of individual 

departments (5 out of 6) were under budget during the first quarter.   

 

One department budget will (probably) need a budget adjustment, as follows: 

 

 The Pagosa Transfer Station is 34% expended.  The 2017 budget provided for two employees at the Pagosa 

Transfer Station.  A third employee has been assigned to work at this location.  At the current rate of expenditure, 

this departments budget will be fully expended early in the third quarter, or even sooner.  However, another solid 

waste department budget should be under expended by the same amount.     

 

 The Solid Waste Fund report appears on the next page.   
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Enterprise Fund - Solid Waste 25%

as of March 31, 2017

Revenues

Charges for Services 739,000               739,000                   158,602            580,398      21%

Misc 3,500                    3,500                        52                       3,448          1%

Transfers In 300,000               300,000                   75,000               225,000      25%

Total Revenues 1,042,500           1,042,500               233,654            808,846      22%

Expenditures

Administration 71,409                 71,409                     16,697               54,712        23%

Arboles Transfer Station 15,612                 15,612                     3,068                 12,544        20%

Landfill 924,238               924,238                   62,440               861,798      7%

Pagosa Transfer Station 91,957                 91,957                     28,449               63,508        31%

Recycling 52,361                 52,361                     499                     51,862        1%

Total Expenditures 1,155,577           1,155,577               111,153            1,044,424  10%

Revenue over (under) Expenditures (113,077)             (113,077)                 122,501            

% of Budget

YTD Percent = 

 Original Budget  Amended Budget  YTD Actual 
 Remaining 

Budget 
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Fleet Fund: 
 

Revenue Detail 

 

Fleet revenue comes from charges to County departments for fuel and services.  From month to month, they are highly 

variable, depending upon the need for major repairs on heavy equipment.  That said, during the first quarter of 2017, Fleet 

revenue was almost exactly 25% of budget.       

 

Expense Detail  

 

All the major categories of Fleet expense were under budget during the first quarter.  The Capital Outlay category, in particular, 

showed no expense, although 31% of the Capital Outlay budget was encumbered for the purchase of new equipment.        

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Internal Services Fund - Fleet 25%

as of March 31, 2017

Revenues

Charges for Services 1,248,880           1,248,880               309,805            939,075      25%

Misc -                        -                            -                     -               N/A

Transfers In 325,000               325,000                   81,250               243,750      25%

Total Revenues 1,573,880           1,573,880               391,055            1,182,825  25%

Expenditures

Fleet Services

Personnel Costs 294,351               294,351                   71,334               223,017      24%

Materials & Services 891,463               891,463                   144,713            746,750      16%

Capital Outlay 424,000               424,000                   -                     424,000      0%

Total Expenditures 1,609,814           1,609,814               216,047            1,393,767  13%

Revenue over (under) Expenditures (35,934)                (35,934)                    175,008            (210,942)    

% of Budget

YTD Percent = 

 Original Budget  Amended Budget  YTD Actual 
 Remaining 

Budget 




