Notice of Regular Meeting of the
Executive Management Board of
Archuleta County Emergency Communications Services
Monday, November 4th 2019 at 9:30am
MEETING LOCATION:
Pagosa Springs Medical Center – The Board Room (access through east entrance
doors), 95 S. Pagosa Blvd., Pagosa Springs, CO
Meeting called by: Connie Cook, Chairperson or Kati Harr, Emergency
Communications Manager
AGENDA

1. Call to Order; Administrative Matters of the Board
a. Confirmation of quorum/attendance
b. Identification of proxies
c. Approval of agenda and any changes
2. Reports and New Business
a. Emergency Communications Manager Report (prepared/submitted by ECM
Harr)
b. Dispatch Advisory Committee Report (nothing to report)
c. Financial Report (prepared/submitted by ECM Harr from fiscal agent
accounting data)
d. Exploratory Committee Report (nothing to report)
e. Chair Report (prepared/submitted by Chairperson Cook)
f. IGA Board Edit Discussion
g. 2020 Budget Updated Figures
3. Presentations
a. Winbourne Equipment Assessment Update (presented by ECM Harr)
4. Consent Agenda
a. Approval of minutes:
i. August 5, 2019 Regular meeting
ii. September 3, 2019 Regular meeting
iii. September 10, 2019 Special meeting
iv. September 24, 2019 Special meeting
5. Items to be Considered for Decision:
a. 2020 Budget Approval for County
b. Approval of IGA Draft for User Agency Governing Body Review
6. Other Business
a. None at this time
7. Adjourn

Emergency Communications Manager Report
November 4th, 2019 Dispatch Executive Mgmt Board Mtg
Submitted by: Kati Harr
Report for: the month of October, 2019
CFS and Stats
 CFS
o Potential solution for accurate CFS statistics in the works with IDNetworks
 Calls for service received September
o 911 calls for service – 424
o Non-emergent calls for service – 3275
 Total personnel hours by staffing
o Total hours worked October 2019 = 1714 hrs
o Staffing by percentage =
1 on 0%
2 on 69%
3 on 30%
4 on 1%
Personnel
 Staffing – New hire started 10/7/19 – will be fully staffed once out of training
 Quarterly one-on-ones in progress – valuable feedback from staff
 First month worked of new schedule implemented 9/28 – objectives accomplished:
elimination of 1-on and overstaffing, staffing 3-on during peak hours, and staffed
lunchbreaks. Objectives to be completed: reduced OT
 Monthly Staff Meeting
o New SOPs
o Mission Workshop Complete – See attached County Budget Narrative. Vision and
Values exercises starting November to be in place for 2020.
Equipment
 Equipment Assessment
o See “Presentations”
 Recent radio issues
 Facility
o Fumes – waiting to hear back regarding ventilation system
o Roof outlet for generator – waiting on estimate from Bauer, still working on
scheduling 2nd company to provide estimate
PR Outreach
 Participating in SchoolSAFE school district radio training 12/2/19
 Contacted Verizon Wireless regarding public education for potential surcharge increase
and outreach to inform public about 911 priority service (especially during high capacity
times) – waiting to hear back

Relocation Process
 Harman Property still under contract.
Operational
 Advisory Comte meeting – see Advisory Comte Report
 SOP Update
o November Implementation
 OEM/SAR
 Lunch breaks
o November Introduction
 Beginning EMD LOQ SOP
 SchoolSAFE protocol and training
 Fire/Med pageout process
o Plan for continued creation/implementation
 Fire Processes
 LE LOQ for all nature types
 BUC switchover protocol
 Mobile Resource binder creation
 Starting process to bring EMD Training to center beginning of 2020
 COOP (Continuity of Operations) Workshop attended 10/10/19 with Chairperson Cook –
many tasks to be done to create a comprehensive COOP plan for Dispatch.
National/State Legislation
 District 3 Representative Scott Tipton has signed on as a co-sponsor for HR 1629: 911
SAVES Act – the bill currently has 112 cosponsors. See attached.
Board Recommendations – none at this time

Dispatch Incoming CFS 2019
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ARCHULETA COUNTY COMBINED DISPATCH
Mission Statement
The Archuleta County Combined Dispatch Center is committed to providing all citizens, visitors and first
responders with the highest levels of customer service, professionalism, compassion, and efficiency.
We build trust within the community by providing prompt assistance, always striving for excellence, and
ensuring necessary resources are allocated quickly and correctly. We are dedicated to working tirelessly
to protect first responders’ safety during all incidents and to remain consistently available to the public
as a calm, capable, compassionate voice during their times of need. Archuleta County Combined
Dispatch Center - Always here, always ready.
Core Services








Regionally dedicated PSAP (Public Safety Answering Point) for Archuleta County
Provide a necessary link in emergency communications between citizens and four responding
emergency service agencies – Archuleta County Sheriff’s Office, Pagosa Springs Police
Department, Pagosa Springs Medical Center Emergency Medical Services, and Pagosa Springs
Fire Protection District
Monitor and ensure citizen and responder safety during incidents
Allocate the appropriate critical resources in a timely manner during times of crisis
Establish and maintain CFS (Call for Service) reports of all dispatched incidents
Prepare detailed reports of dispatch activities for the Archuleta County Dispatch Executive
Management Board of Directors

2019 Accomplishments





Drafted and implemented basic Standard Operating Procedures
Addressed critical facility issues
Updated Computer Automated Dispatch (CAD) workstation hardware
Updated Intergovernmental Agreement (IGA) to better address funding needs

2020 Goals








Train and certify every dispatcher in Emergency Medical Dispatch
Implement a robust and consistent Quality Assurance/Quality Improvement (QA/QI) program
Establish a dedicated Leadership Team to assist with supporting and monitoring staff
performance
Locate and transition to an appropriate and adequate long-term facility
Replace or upgrade critical infrastructure and equipment
Prepare for 2021 State-mandated ESInet migration
Operate center at or below 2020 approved budget

H. R. 1629
To require the Director of the Office of Management and Budget to review and make certain revisions
to the Standard Occupational Classification System, and for other purposes.

IN THE HOUSE OF REPRESENTATIVES
MARCH 7, 2019
Mrs. TORRES of California (for herself, Mr. FITZPATRICK, Ms. SHALALA, Mr. MEADOWS, Mrs. NAPOLITANO,
Mr. KHANNA, Mr. STAUBER, and Ms. WILD) introduced the following bill; which was referred to the
Committee on Education and Labor

A BILL
To require the Director of the Office of Management and Budget to review and make certain revisions
to the Standard Occupational Classification System, and for other purposes.
Be it enacted by the Senate and House of Representatives of the United States of America in
Congress assembled,
SECTION 1. SHORT TITLE.
This Act may be cited as the “Supporting Accurate Views of Emergency Services Act of
2019” or the “911 SAVES Act”.
SEC. 2. FINDINGS.
Congress finds the following:
(1) Public Safety Telecommunicators play a critical role in emergency response.
(2) The work Public Safety Telecommunicators perform goes far beyond merely relaying
information between the public and first responders.

(3) When responding to reports of missing, abducted, and sexually exploited children, the
information obtained and actions taken by Public Safety Telecommunicators form the foundation
for an effective response.
(4) When a hostage taker or suicidal person calls 9–1–1, the first contact is with the Public
Safety Telecommunicator whose negotiation skills can prevent the situation from getting worse.
(5) During active shooter incidents, Public Safety Telecommunicators coach callers through
first aid and give advice to prevent further harm, all while collecting vital information to provide
situational awareness for responding officers.
(6) And when police officers, firefighters, and Emergency Medical Technicians are being
shot at, their calls for help go to Public Safety Telecommunicators.
(7) They are often communicating with people in great distress, harm, fear, or injury, while
employing their experience and training to recognize a critical piece of information.
(8) In fact, there have been incidents in which Public Safety Telecommunicators,
recognizing the sound of a racked shotgun, have prevented serious harm or death of law
enforcement officers who would have otherwise walked into a trap.
(9) This work comes with an extreme emotional and physical impact that is compounded by
long hours and the around-the-clock nature of the job.
(10) Indeed, research has suggested that Public Safety Telecommunicators are exposed to
trauma that may lead to the development of posttraumatic stress disorder.
(11) Recognizing the risks associated with exposure to traumatic events, some agencies
provide Critical Incident Stress Debriefing (CISD) teams to lessen the psychological impact and
accelerate recovery for Public Safety Telecommunicators and first responders, alike.
(12) The Standard Occupational Classification system is designed and maintained solely for
statistical purposes, and is used by federal statistical agencies to classify workers and jobs into
occupational categories for the purpose of collecting, calculating, analyzing, or disseminating
data.
(13) Occupations in the Standard Occupational Classification are classified based on work
performed and, in some cases, on the skills, education, or training needed to perform the work.
(14) Classifying public safety telecommunicators as Protective Service Occupations would
correct an inaccurate representation in the Standard Occupational Classification, recognize these
professionals for the lifesaving work they perform, and better align the Standard Occupational
Classification with related classification systems.
SEC. 3. REVIEW OF STANDARD OCCUPATIONAL CLASSIFICATION SYSTEM.

The Director of the Office of Management and Budget shall not later than 30 days after the
date of the enactment of this Act, categorize public safety telecommunicators as a protective
service occupation under the Standard Occupational Classification System.

Dispatch Financial Report
November 4, 2019 Dispatch Executive Management Board meeting
Submitted by: Kati Harr, Emergency Communications Manager
Old Business:
1. September expense/revenue report review (attached).
2. Year to Date 2019 expense/revenue report review (attached).
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219-ARCHULETA COMBINED DISPCH
FINANCIAL SUMMARY

EXPECTED PERCENT OF BUDGET:
ADOPTED
TOTAL BUDGET

AMENDED
TOTAL BUDGET

CURRENT
MONTH

YTD
BALANCE

ENCUMBRANCES

REMAINING
BUDGET

75.00
% OF
BUDGET

__________________________________________________________________________________________________________________________________________
REVENUE SUMMARY
UNALLOCATED
DISPATCH

923,179
0

923,179
0

54,113.22
0.00

654,217.94
0.00

0.00
0.00

268,961.06
0.00

70.87
0.00

TOTAL REVENUES

923,179

923,179

54,113.22

654,217.94

0.00

268,961.06

70.87

UNALLOCATED
SALARIES & WAGES

24,856

24,856

0.00

0.00

0.00

24,856.00

0.00

BENEFITS
CAPITAL OUTLAY

0
65,000

0
65,000

0.00
0.00

0.00
0.00

0.00
0.00

0.00
65,000.00

0.00
0.00

0
0

0
0

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

89,856

89,856

0.00

0.00

0.00

89,856.00

0.00

520,230

520,230

39,949.36

362,763.80

0.00

157,466.20

69.73

145,482
20,000

145,482
20,000

14,655.12
930.00

127,848.01
1,884.90

0.00
8,200.00

17,633.99
9,915.10

87.88
50.42

UTILITIES
REPAIRS & MAINTENANCE

4,800
39,005

4,800
39,005

405.66
900.00

2,855.91
25,627.50

0.00
0.00

1,944.09
13,377.50

59.50
65.70

RENTAL
COMMUNICATIONS

16,809
21,568

16,809
21,568

2,818.44
1,521.92

13,471.91
11,857.05

0.00
0.00

3,337.09
9,710.95

80.15
54.98

4,281
3,411

4,281
3,411

0.00
69.75

2,821.96
3,485.92

0.00
0.00 (

1,459.04
74.92)

65.92
102.20

3,150
62,282

3,150
62,282

0.00
5,190.16

4,562.36
46,711.44

0.00 (
0.00

1,412.36)
15,570.56

144.84
75.00

850
0

850
0

0.00
0.00

25.00
271.85

0.00
0.00 (

825.00
271.85)

2.94
0.00

0
31,930

0
31,930

24.99
0.00

24.99
0.00

0.00 (
5,250.00

24.99)
26,680.00

0.00
16.44

57,664
931,462

57,664
931,462

4,805.32
71,270.72

43,247.88
647,460.48

EXPENDITURE SUMMARY

DEBT
OTH. FINAN. USES/SOURCES
TOTAL UNALLOCATED
DISPATCH
SALARIES & WAGES
BENEFITS
PURCHASED PROF. SERVICES

TRAVEL & TRAINING
PERMITS & FEES
SUPPLIES
INTERFUND COSTS
PERIODICALS, DUES & SUBS
CAPITAL OUTLAY
NON CAPITAL PURCHASES
CAPITAL OUTLAY
DEBT
TOTAL DISPATCH

0.00
13,450.00

14,416.12
270,551.52

0.00
0.00

75.00
70.95

__________________________________________________________________________________________________________________________________________
TOTAL EXPENDITURES
REVENUE OVER/(UNDER) EXPENDITURES

1,021,318
(

98,139) (

1,021,318
98,139)(

71,270.72
17,157.50)

647,460.48
6,757.46 (

13,450.00
13,450.00)(

360,407.52
91,446.46)

64.71
6.82
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219-ARCHULETA COMBINED DISPCH
EXPECTED PERCENT OF BUDGET:
ADOPTED
TOTAL BUDGET

REVENUES

AMENDED
TOTAL BUDGET

CURRENT
MONTH

YTD
BALANCE

ENCUMBRANCES

REMAINING
BUDGET

75.00
% OF
BUDGET

__________________________________________________________________________________________________________________________________________

UNALLOCATED
===========
INTERGOVERNMENTAL REV
219.3.0000.3380 Local / IGA Revenue
TOTAL INTERGOVERNMENTAL REV
CHARGES FOR SERVICES
219.3.0000.3410 Charges for Services

341,127

341,127

6,961.75

263,308.47

0.00

77,818.53

341,127

341,127

6,961.75

263,308.47

0.00

77,818.53

0

0

12.75

278.75

227,000
227,000

227,000
227,000

17,551.05
17,563.80

122,924.51
123,203.26

0.00
0.00

104,075.49
103,796.74

54.15
54.27

219.3.0000.3911 Transfer In
219.3.0000.3919 Transfer In

355,052
0

355,052
0

29,587.67
0.00

266,289.03
0.00

0.00
0.00

88,762.97
0.00

75.00
0.00

219.3.0000.3937 Oth Financing - Capital
TOTAL INTERFUND CHARGES

0
355,052

0
355,052

0.00
29,587.67

0.00
266,289.03

0.00
0.00

0.00
88,762.97

0.00
75.00

0
0

0
0

0.00
0.00

1,417.18
1,417.18

0
0

0
0

0.00
0.00

0.00
0.00

219.3.0000.3420 Emergency Telephone Serv
TOTAL CHARGES FOR SERVICES

0.00 (

278.75)

77.19
77.19

0.00

INTERFUND CHARGES

REIMBURSEM, FORFEITURES
219.3.0000.4550 CCOERA Forfeitures
TOTAL REIMBURSEM, FORFEITURES

0.00 (
0.00 (

1,417.18)
1,417.18)

0.00
0.00

MISCELLANEOUS REVENUE
219.3.0000.5550 Misc. Revenue
TOTAL MISCELLANEOUS REVENUE

0.00
0.00

0.00
0.00

0.00
0.00

____________________________________________________________________________________________________
TOTAL UNALLOCATED

923,179

923,179

54,113.22

654,217.94

0.00

268,961.06

70.87

0
0

0
0

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0
0

0
0

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0
0

0
0

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

DISPATCH
========
CONTRIBUTIONS, GRANTS, D
219.3.4215.4031 Contributed Goods & Serv
TOTAL CONTRIBUTIONS, GRANTS, D
MISCELLANEOUS REVENUE
219.3.4215.5550 Misc Revenue & Refunds
TOTAL MISCELLANEOUS REVENUE
OTHER SOURCE-DEBT PROCEE
219.3.4215.9201 Loan Proceeds
TOTAL OTHER SOURCE-DEBT PROCEE

____________________________________________________________________________________________________
TOTAL DISPATCH
0
0
0.00
0.00
0.00
0.00
0.00
__________________________________________________________________________________________________________________________________________
TOTAL REVENUE

923,179

923,179

54,113.22

654,217.94

0.00

268,961.06

70.87
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219-ARCHULETA COMBINED DISPCH
EXPECTED PERCENT OF BUDGET:
ADOPTED
TOTAL BUDGET

EXPENDITURES

AMENDED
TOTAL BUDGET

CURRENT
MONTH

YTD
BALANCE

ENCUMBRANCES

REMAINING
BUDGET

75.00
% OF
BUDGET

__________________________________________________________________________________________________________________________________________

UNALLOCATED
===========
SALARIES & WAGES
219.4.0000.1109 Appropriated Wage Contin

24,856

24,856

0.00

0.00

0.00

24,856.00

0.00

219.4.0000.1118 Wage Net Change
TOTAL SALARIES & WAGES

0
24,856

0
24,856

0.00
0.00

0.00
0.00

0.00
0.00

0.00
24,856.00

0.00
0.00

0
0

0
0

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

0
65,000

0
65,000

0.00
0.00

0.00
0.00

0.00
0.00

0.00
65,000.00

0.00
0.00

65,000

65,000

0.00

0.00

0.00

65,000.00

0.00

BENEFITS
219.4.0000.1205 Med/Dental Insur - Adjus
TOTAL BENEFITS
CAPITAL OUTLAY
219.4.0000.7020 Misc. Expense
219.4.0000.7025 Appropriated Contingency
TOTAL CAPITAL OUTLAY
DEBT
219.4.0000.9202 Debt Issuance Cost
TOTAL DEBT
OTH. FINAN. USES/SOURCES
219.4.0000.9988 Transfer Out - Capital F
TOTAL OTH. FINAN. USES/SOURCES

0

0

0.00

0.00

0.00

0.00

0

0

0.00

0.00

0.00

0.00

0

0

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0
0
0.00
0.00
0.00
0.00
0.00
____________________________________________________________________________________________________

TOTAL UNALLOCATED

89,856

89,856

0.00

0.00

0.00

89,856.00

0.00

468,308

468,308

37,984.50

338,151.25

0.00

130,156.75

72.21

1,500
50,422

1,500
50,422

1,964.86
0.00

23,804.55
808.00

0
520,230

0
520,230

0.00
39,949.36

0.00
362,763.80

0.00
0.00

0.00
157,466.20

0.00
69.73

39,798
18,792

39,798
18,792

2,824.91
1,599.25

25,796.43
14,494.35

0.00
0.00

14,001.57
4,297.65

64.82
77.13

760
1,561

760
1,561

99.76
365.78

897.84
1,088.29

0.00 (
0.00

137.84)
472.71

84,571
145,482

84,571
145,482

9,765.42
14,655.12

85,571.10
127,848.01

0.00 (
0.00

1,000.10)
17,633.99

DISPATCH
========
SALARIES & WAGES
219.4.4215.1101 Wages- Regular
219.4.4215.1102 Wages - Overtime
219.4.4215.1103 Wages - Part-time
219.4.4215.1109 Appropriated Wage Contin
TOTAL SALARIES & WAGES

0.00 (
0.00

22,304.55)1,586.97
49,614.00
1.60

BENEFITS
219.4.4215.1201 FICA/Medicare
219.4.4215.1202 Retirement Plan
219.4.4215.1203 Worker's Comp
219.4.4215.1204 Unemployment Insurance
219.4.4215.1205 Medical / Dental
TOTAL BENEFITS

118.14
69.72
101.18
87.88
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219-ARCHULETA COMBINED DISPCH
EXPECTED PERCENT OF BUDGET:
ADOPTED
TOTAL BUDGET

EXPENDITURES

AMENDED
TOTAL BUDGET

CURRENT
MONTH

YTD
BALANCE

ENCUMBRANCES

REMAINING
BUDGET

75.00
% OF
BUDGET

__________________________________________________________________________________________________________________________________________
PURCHASED PROF. SERVICES
219.4.4215.3209 Other Professional Servi

20,000

20,000

930.00

1,884.90

8,200.00

9,915.10

50.42

219.4.4215.3210 Contract Labor Services
TOTAL PURCHASED PROF. SERVICES

0
20,000

0
20,000

0.00
930.00

0.00
1,884.90

0.00
8,200.00

0.00
9,915.10

0.00
50.42

0
0

0
0

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

4,500
300

4,500
300

383.73
21.93

2,687.13
168.78

0.00
0.00

1,812.87
131.22

59.71
56.26

4,800

4,800

405.66

2,855.91

0.00

1,944.09

59.50

UTILITIES
219.4.4215.4110 Water & Sewer Service
219.4.4215.4111 Trash Disposal
219.4.4215.4112 Electric
219.4.4215.4113 Gas
TOTAL UTILITIES
REPAIRS & MAINTENANCE
219.4.4215.4302 Computer Hardware-R&M
219.4.4215.4307 Software License & Maint
219.4.4215.4309 Other Maintenance & Repa
TOTAL REPAIRS & MAINTENANCE

0.00
0.00

2,500

2,500

0.00

0.00

0.00

2,500.00

0.00

34,505
2,000

34,505
2,000

900.00
0.00

24,690.00
937.50

0.00
0.00

9,815.00
1,062.50

71.55
46.88

39,005

39,005

900.00

25,627.50

0.00

13,377.50

65.70

64.92

RENTAL
219.4.4215.4413 Furniture/Fixtures/Offic

2,500

2,500

1,622.99

1,622.99

0.00

877.01

219.4.4215.4416 Other Rents & Leases
219.4.4215.4418 Lease Purchase on Equipm

14,309
0

14,309
0

1,195.45
0.00

11,848.92
0.00

0.00
0.00

2,460.08
0.00

82.81
0.00

16,809

16,809

2,818.44

13,471.91

0.00

3,337.09

80.15

18,580

18,580

1,473.27

11,427.48

0.00

7,152.52

61.50

2,988
0

2,988
0

48.65
0.00

429.57
0.00

0.00
0.00

2,558.43
0.00

14.38
0.00

21,568

21,568

1,521.92

11,857.05

0.00

9,710.95

54.98

4,281

4,281

0.00

2,821.96

0.00

1,459.04

4,281

4,281

0.00

2,821.96

0.00

1,459.04

TOTAL RENTAL
COMMUNICATIONS
219.4.4215.5303 Telephone
219.4.4215.5304 Other Communications
219.4.4215.5305 Shipping
TOTAL COMMUNICATIONS
TRAVEL & TRAINING
219.4.4215.5803 Training & Travel
TOTAL TRAVEL & TRAINING
PERMITS & FEES
219.4.4215.5910 Permits and Fees

65.92
65.92

3,411

3,411

69.75

3,485.92

0.00 (

74.92)

3,411

3,411

69.75

3,485.92

0.00 (

74.92)

0

0

0.00

0.00

0.00

0.00

0.00

219.4.4215.6117 Janitorial Supplies
219.4.4215.6121 Office Supplies

0
1,100

0
1,100

0.00
0.00

0.00
752.28

0.00
0.00

0.00
347.72

0.00
68.39

219.4.4215.6124 Small Tools & Equip
219.4.4215.6125 Uniforms

1,300
0

1,300
0

0.00
0.00

1,448.51
1,947.88

0.00 (
0.00 (

148.51)
1,947.88)

111.42
0.00

219.4.4215.6126 Other Operating Supplies
TOTAL SUPPLIES

750
3,150

750
3,150

0.00
0.00

413.69
4,562.36

0.00
0.00 (

336.31
1,412.36)

55.16
144.84

TOTAL PERMITS & FEES
SUPPLIES
219.4.4215.6115 Purchases from Loan Proc

102.20
102.20

10-30-2019 01:31 PM

ARCHULETA COUNTY, COLORADO
BUDGET TO ACTUAL
AS OF:

PAGE:
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SEPTEMBER 30TH, 2019

219-ARCHULETA COMBINED DISPCH
EXPECTED PERCENT OF BUDGET:
ADOPTED
TOTAL BUDGET

EXPENDITURES

AMENDED
TOTAL BUDGET

CURRENT
MONTH

YTD
BALANCE

ENCUMBRANCES

REMAINING
BUDGET

75.00
% OF
BUDGET

__________________________________________________________________________________________________________________________________________
INTERFUND COSTS
219.4.4215.6322 GF Admin Fees
TOTAL INTERFUND COSTS

62,282

62,282

5,190.16

46,711.44

0.00

15,570.56

62,282

62,282

5,190.16

46,711.44

0.00

15,570.56

75.00
75.00

PERIODICALS, DUES & SUBS
219.4.4215.6405 Dues & Subscriptions

850

850

0.00

25.00

0.00

825.00

TOTAL PERIODICALS, DUES & SUBS

850

850

0.00

25.00

0.00

825.00

2.94

CAPITAL OUTLAY
219.4.4215.7020 Misc. Expense

0

0

0.00

271.85

0.00 (

271.85)

0.00

219.4.4215.7050 Over/Short Expense
TOTAL CAPITAL OUTLAY

0
0

0
0

0.00
0.00

0.00
271.85

0.00
0.00 (

0.00
271.85)

0.00
0.00

0
0

0
0

24.99
24.99

24.99
24.99

0.00 (
0.00 (

24.99)
24.99)

0.00
0.00

31,930
31,930

31,930
31,930

0.00
0.00

0.00
0.00

5,250.00
5,250.00

26,680.00
26,680.00

16.44
16.44

219.4.4215.9200 Debt Service Principal
219.4.4215.9201 Debt Service Interest

54,168
3,496

54,168
3,496

4,541.70
263.62

40,446.30
2,801.58

0.00
0.00

13,721.70
694.42

74.67
80.14

219.4.4215.9230 Debt Issuance Cost
TOTAL DEBT

0
57,664

0
57,664

0.00
4,805.32

0.00
43,247.88

0.00
0.00

0.00
14,416.12

0.00
75.00

2.94

NON CAPITAL PURCHASES
219.4.4215.7411 Computer Equipment
TOTAL NON CAPITAL PURCHASES
CAPITAL OUTLAY
219.4.4215.8505 Capital Outlay
TOTAL CAPITAL OUTLAY
DEBT

____________________________________________________________________________________________________
TOTAL DISPATCH
931,462
931,462
71,270.72
647,460.48
13,450.00
270,551.52
70.95
__________________________________________________________________________________________________________________________________________
TOTAL EXPENDITURES
REVENUE OVER/(UNDER) EXPENDITURES

1,021,318
(

98,139) (

1,021,318
98,139)(

71,270.72
17,157.50)

647,460.48
6,757.46 (

13,450.00
13,450.00)(

360,407.52
91,446.46)

64.71
6.82

Dispatch Board Chair Report
November 4, 2019 Dispatch Executive Management Board Regular meeting
Submitted by: Connie Cook
New Business:
1.

COOP (Continuity of Operations Training) – On October 10 I attended this free training sponsored by
the 9-1-1 Resource Center with Kati. The facilitators packed in a considerable amount of valuable
information into a short time. In addition to the tangible tools and examples given, it was a golden
opportunity for networking with our regional emergency communications partners. There were several
encouraging conversations that took place, pointing to the potential for a regionalized approach to
crises emergency communications needs and COOP plans. The AAR covering our temporary relocation
from the main center to the EOC due to the gas fumes (June 2019) was sent out as an example to other
agencies in the state and was well received.

Old Business:
1. IGA Revision
a. Goal is to complete the revisions and submit to respective user agency governing bodies in
December. Starting the new year with a fully executed revision of the IGA is an ambitious goal,
and I thank everyone for the time put into thoughtfully reviewing and submitting feedback.
2. Board Feedback for ECM: In her pursuit of excellence, Kati and I have discussed her desire for regular
Board feedback on her performance and work. I am working on a SurveyMonkey tool for Board
members to complete, that will provide objective data that we can utilize for the annual performance
review process. My goal is to have this out by Friday, November 8th. Please take the time to complete
the survey, then I will compile results and move forward with compiling a 6 month review for Kati.
3. Staff Reviews/Feedback for Emergency Communications Manager – Kati has also expressed a desire for
a Board-led, anonymous staff feedback mechanism to complement the above. My goal is to develop,
with Kati, a format similar to the Board survey that can be sent to staff by the Board Chair that is userfriendly, quick and anonymous. My goal is to have this survey out by November 8th.
4. Board Retreat Goals & Objectives 2019-20
a. Standing item to review alignment and progress with meeting the goals & objectives identified
at the February 2019 Board retreat/strategic planning session.
i. Develop a Facility Relocation Plan
1. The County purchase of the Harman House property is in progress, with an
option extended to co-locate Dispatch center with the SO.
2. Windbourne Consulting completed their on-site visit to conduct
equipment/facility assessment.
ii. Develop a Diverse, Viable, Sustainable Funding Plan
1. Exploratory Subcommittee recommendations (to date) were presented at the
October Board meeting by Greg Schulte. He is in the process of gathering the
group again for some follow up discussion/recommendations.
2. 2020 budget is nearing the final stages, and given the tremendous quantity of
moving pieces this year as we engaged in the process, the final draft feels
appropriate and supports the evolution of the Center and staff.
iii. Create a Proactive Public Awareness Plan
1. Nothing to report at this time.

iv. Create Equipment and Best Practices Plan
1. Windbourne Consulting report has been delivered and ECM is presenting results
to the Board at today’s meeting.
2. Advisory Group currently working on SOPs and response protocols with ECM.
v. Develop Emergency Preparedness Plan for Dispatch Communications Hub
1. ECM and Chair attended COOP (Continuity of Operations Plan) training October
10, 2019 in Durango.
2. Initial discussions regarding collaboration with regional emergency
communications partners during disaster events.

INTERGOVERNMENTAL AGREEMENT FOR CONSOLIDATION OF EMERGENCY
COMMUNICATIONS FOR ARCHULETA COUNTY, TOWN OF PAGOSA SPRINGS, UPPER SAN
JUAN HEALTH SERVICE DISTRICT AND PAGOSA FIRE PROTECTION DISTRICT
This INTERGOVERNMENTAL AGREEMENT (“IGA”) is dated __________ day of
_____________________, 2019, by and between the Board of County Commissioners of Archuleta County,
Colorado (“County”), the Town of Pagosa Springs, Colorado (“Town”), the Upper San Juan Health
Service District (“Hospital/EMS District”), and Pagosa Fire Protection District (“Fire Protection
District”) (collectively, the “Parties”).
RECITALS
WHEREAS, section 29-1-203, C.R.S authorizes governments to cooperate and contract with
one another to provide any function, service, or facility lawfully authorized to each, and to
establish a separate legal entity to do so; and
WHEREAS, Article XIV, Section 18(2)(a) of the Constitution of the State of Colorado and
Part 2, Article 1, Title 29, C.R.S encourage and authorize intergovernmental agreements, and
WHEREAS, the County had provided dispatch services for the Archuleta County
community for many years; and
WHEREAS, as the community has grown there have been more calls for service; and
WHEREAS, the above four (4) governmental entities rely on effective emergency
dispatching; and
WHEREAS, in 2009 the Parties entered into an Intergovernmental Agreement (IGA) to
collaboratively manage and fund emergency dispatch services; and
WHEREAS, the Parties agree that, as time has gone by, it is timely to revisit and revise the
IGA governing the operation and management of emergency dispatch services.
NOW THEREFORE, for good and valuable consideration, the receipt and adequacy of
which is hereby acknowledged by the Parties, hereby agree as follows:
1.1
1.2
1.3

Pursuant to the provisions of Section 29-1-203, C.R.S, the Parties hereto agree to
continue to cooperate in the provision and funding of emergency communication
services in Archuleta County Colorado.
The Parties agree that, by execution of the Agreement, they proportionally shall
continue to be responsible for the financing, directing, and utilizing of consolidated
emergency communications.
By entering into this revised Agreement, none of the Parties shall be responsible for
liability incurred as a result of any other Party’s acts or omissions in connection
with this Agreement. Any liability incurred in connection with this Agreement is
subject to the immunities and limitations of Colorado law. This paragraph is
intended to define the liabilities between the Parties hereto and is not intended to
modify, in any way, the Parties’ liabilities as governed by federal, state, local, or
common law. The Parties and their “public employees and officials” do not waive
1

1.4
1.5

sovereign immunity, do not waive and defense, and do not waive any limitation of
liability pursuant to law.
The area to which the consolidated emergency communications services shall be
supplied is Archuleta County, Colorado, including the Town of Pagosa Springs and
service areas for the Parties to this agreement.
The principal place of business of the Communications Center is currently located at
56 Talisman Drive, Suite #4 in Pagosa Springs. Future locations of the
Communications Center shall be established by the Executive Management Board.
ARTICLE II.
GOVERNANCE

2.1
The Executive Management Board shall consist of the following members; provided,
however, that in the event a Party terminates its participation in this Agreement pursuant
to Section 10 of this Agreement, the size of the Executive Management Board shall be
reduced by the two (2) members representing the terminating Party.
The members are as follows:
A. the Consolidated Emergency Communications Manager (ex officio without vote);
B. the County Administrator;
C. the County Sheriff;
D. the Town Manager;
E. the Town Police Chief
F. a member selected by the Board of Directors of the Health Service District;
G. the EMS Operations Manager or designee from EMS;
H. a member selected by the Board of Directors of the Fire Protection District; and
I. the District Fire Chief.
2.2
The Health Service District and the Fire Protection District shall select its
representative from its respective governing body pursuant to its own rules of procedure.
2.3
The term of office for members of the Board shall be indefinite. The Health Service
District and Fire Protection District members of the Executive Management Board shall
serve at the pleasure of the entity that appointed them, and they may be replaced at any
time, with or without cause, by formal actions of their appointing entity. All members shall
serve until their successor has been appointed and formally taken office.
2.4
In the event of the death or resignation of a member of the Executive Management
Board, the position shall be deemed “vacated”, and the entity that appointed the member
shall thereupon appoint a new member to replace the vacated position.
2.5
The Consolidated Emergency Communications Manager (hereinafter “Manager”)
shall call and notice any and all meetings of the Executive Management Board. He/she shall
also establish meeting agendas. The designated posting location, regular Executive
Management Board meeting dates and times shall be adopted annually as specified by state
statute. The Executive Management Board shall elect a new Chairperson annually, who
2

shall be a voting member of the Executive Management Board. A Chairperson may serve 2
consecutive terms if is the majority pleasure of the Board but, generally, the Chairperson
position shall rotate equally among the Parties.
A. Regular meetings of the Board shall be conducted at the meeting place indicated
in the annual statement of meeting location and times, as required by Colorado
state statute. If it is considered desirable, other meeting locations maybe used
subject to the proper noticing procedures pursuant to Colorado state statutes.
B. A quorum for the purposes of adhering to the Colorado Open Meeting Laws shall
be three (3) members of the Board, including the Consolidated Emergency
Communications Manager. A quorum for the purposes of conducting business
and making decisions by the Board shall be five (5) members of the Board, NOT
including the Consolidated Emergency Communications Manager. If less than a
quorum is present, the Directors present may adjourn the meeting from time to
time, provided further, that the Manager shall notify any absent Directors of the
time and place of such adjourned meeting.
C. Special meetings of the Board may be called by the Manager or the Chairperson
and it shall thereupon be the duty of the Manager to cause notice of such
meeting to be given as hereinafter provided. Special meetings of the Board shall
be held at such time and place as shall be fixed by the Manager or Chairperson
calling the meeting.
D. Written notice of any special meeting of the Board shall be delivered to each
Member and each Party not less than 24 hours before the date fixed for each
meeting, either personally, by facsimile, by e-mail, or by phone, by or at the
direction of the Manager, or upon the Manager’s default, by the Chairperson
calling the meeting. and shall be publicly noticed per Colorado Open Meetings
Law.
D.E.
E.F. Whenever notice is required to be given to any Member under the provisions
of law of this Agreement, a waiver thereof in writing by such Member, whether
before or after the time stated therein, shall be equivalent to the giving of such
notice. Attendance of a Member at any meeting of the Board shall constitute a
waiver by such Member of notice of such meeting, except when such Member
attends such meeting for the express purpose of objecting to the transaction of
any business because the meeting is not lawfully convened.
G. Each Executive Management Board, or his/her established proxy, member shall
have one vote, except for the Manager, who will serve ex officio without vote.
Decisions of the Board may be made only at regular or special meetings, called
upon notice as required herein, at which a quorum is present. An affirmative
majority vote of no less than five members will be required for approval of any
measure.
F.H. The Manager is designated as the Secretary for the Executive Management
Board and shall take minutes of all regular and special meetings. The minutes
shall be reviewed and approved by the Executive Management Board at the next
regular meeting, or as soon as practical.
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ARTICLE III.
DUTIES AND RESPONSIBILITIES OF THE
EXECUTIVE MANAGEMENT BOARD
3.1
General policies and procedures of the Consolidated Emergency Communications
Center shall be adopted and approved by the Executive Management Board.
3.2
The Executive Management Board shall interview and extend employment to the
Consolidated Emergency Communications Manager in the event of a vacancy in the
position. For purposes of payroll and employment procedures, the Manager shall be an
employee of the County. The Executive Management Board, however, shall be the
Manager’s supervisor for performance evaluation, disciplinary, termination, and appeal
purposes. The Chairperson shall serve as the liaison to carry out disciplinary actions and
personnel matters on behalf of and consultation with the Executive Management Board.
3.3

The duties and responsibilities of the Executive Management Board shall include:
A. Governing the business and affairs of the Communications Center;
B. Ensuring the Communications Manager demonstrates effective control over
the supervision, operation, and development of the Communications Center;
C. Electing from its membership a Chair who will serve a term as the Board may
determine to be appropriate;
D. Meetings quarterly or more often as may be necessary;
E. Reviewing and approving the annual budget submitted to the appropriate
County Budget authorities; and
F. Ensuring conformance with applicable law and established procedures.
ARTICLE IV.
POWERS OF THE EXECUTIVE MANAGEMENT BOARD

4.1
The Executive Management Board shall establish and oversee the Consolidated
Emergency Communications Center to provide emergency and law enforcement
communications for the County, the Town, the Hospital/EMS District, and the Fire
Protection District.
4.2
The Executive Management Board shall have the authorization to implement
policies, rules and regulations, and bylaws as the Board deems necessary to provide
services under this agreement.
4.3
The Executive Management Board shall pay for equipment, software, installation of
equipment and software, maintenance agreements, and related services by way of a lease,
purchase or lease-purchase subject to the provisions of the County’s Procurement Policy.
4.4
The Executive Management Board shall administer the funds provided for 911
services as prescribed in C.R.S 29-11-104.
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4.5
In addition, the Executive Management Board may perform any other act as may be
necessary to provide effective and efficient emergency and law enforcement
communications; including, but not limited to, contracting with equipment vendors and
service suppliers for the purpose of obtaining the benefit of technological developments
which the Executive Management Board deems necessary to improve or enhance the
quality and efficiency of service to be provided hereunder. Al purchases and contracts are
to be conducted pursuant to the County’s Procurement Policy.
4.6
The Executive Management Board may recommend to the Parties entering into
contracts with other governmental public safety agencies to provide communication
services at a cost to be determined by the Executive Management Board. ?????
4.7
The Executive Management Board shall conduct its business and affairs for the
benefit of the Communications Center and the people it serves, including residents,
property owners and visitors.
ARTICLE V.
BUDGET AND OPERATING COSTS
5.1
The annual budget of the Consolidated Emergency Communications Center shall be
developed by the Consolidated Emergency Communications Manager no later than
September 15th of the previous year. Such budget shall be distributed to the Executive
Management Board, and each Board member shall be responsible for notifying his/her
respective governing body no later than October 15th. Any and all comments from the
governing bodies shall be received by the Executive Management Board no later than
October 31st. The Executive Management Board shall consider the comments and
recommend to the County the final budget for the Center no later than December 15th. It
shall become effective upon adoption by the Board of County ComissionersCommissioners.
5.2
Notwithstanding the process outlined above, the Archuleta County Board of County
Commissioners shall have the authority, as outlined in the Colorado Revised Statutes, to
direct the expenditures of all funds received by the County from the E-911 surcharge on
telephone services provided within the jurisdictional limits of the County to the Executive
Management Board, which shall administer the fund as prescribed in C.R.S. 29-11-104.
ARTICLE VI.
OPERATING EQUIPMENT AND ACCESS TO COMMUNICATIONS SYSTEMS
6.1
All of the Consolidated Emergency Communications Center equipment presently
installed and subsequently installed in the Center’s facility, or other future location, shall
remain in the facility, should any of the Parties to this Agreement choose to cease its
participation in the Center.
6.2
Each entity shall be responsible for acquiring, maintaining and replacing its own
field and in-house equipment used to communicate with the Center and shall be considered
foremost based upon interoperability.
5
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6.3
The Center shall pay all costs of the communications center NCIC line. The costs of
any additional lines and the cost of any future upgrades and line changes will be negotiated
with the State of Colorado, but the final decision shall be made by the Executive
Management Board.

6.4
Any major change to the records system shall be approved by all Parties to the
Agreement. If a major change to the records system will benefit all Parties, payment for
that upgrade shall be divided among the using agencies based upon the number of service
calls for each agency during the previous year. If a major change will benefit only one
agency, that agency shall be responsible for the cost of the upgrade.
6.5
The County shall maintain the Computer Aided Dispatch (CAD) software for the
computer at the Center, and the County will be the contact agency with the software
company. The County shall have full and final authority concerning all security issues for
the CAD at the center. The County shall be responsible for maintaining all updates and
changes. The County’s Information Technology (I.T.) staff shall assist the Communications
Manager and Executive Management Board with all major end-user application system
updates and changes.
6.6
The County shall have the responsibility of maintaining security of all files for the
Parties. If any Party ceases its participation in this agreement, the County shall continue to
maintain the records portion of the system on the County’s computer for the remaining
Parties.
6.7
The County shall be responsible for system maintenance on the servers. Each
Party shall be responsible for maintenance and replacement of its own equipment within
the agency. Each Party is responsible for maintenance and replacement of in-building
wiring within the Party’s own facilities. The Manager County’s I.T. Department shall be the
contact with the supplier for maintenance of all telephone lines involved in the records
system, and the Manager County’s I.T. Department shall be responsible for contacting the
appropriate supplier for repairs or installations of telephone lines, including wireless
applications. The County I.T. Department shall be available for additional assistance
regarding telephone lines and wireless applications, as needed.
ARTICLE VII.
FUNDS AND OPERATIONS
7.1
The County shall be the administering agency and the fiscal agent for the Center. As
the fiscal agent, the County shall manage all revenues, maintain all accounts and receive
and disburse all funds on behalf of the Executive Management Board. The County Finance
Director shall provide at minimum, quarterly updates to the EMB regarding the financial
status (expenditures and revenues, by line item and fund balance) of the Center.
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7.2
The funds for the Center shall be held in trust in one Fundone fund and shall not be
comingled with the funds of any of the Parties to this Agreement. All funds received
pursuant to C.R.S. 29-11-100.5, et seq. shall be utilized and maintained as set out in those
statutes.
7.3
The County may invest the funds only in accordance with any applicable laws of the
State of Colorado governing the investment of public funds.
7.4
No Party to this Agreement shall have any liability to pay for any debt or other
obligations incurred by the Executive Management Board, unless there is a unanimous
specific undertaking to do so in writing, accompanied by an appropriation that has been
approved by the Board of County Commissioners.
7.65 Each Party may pay its respective share of the Communications Center’s operating
costs, pursuant to the Fair Share Formula described in Appendix A, quarterly each year.
The County shall provide all Center employee benefits, , the dispatch system, human
resources assistance, payroll, accounting, and Information .Technology. support, and any
accounting services necessary for the Center that the County is willing and able to provide.
The cost for services shall be calculated pursuant to the County’s annual Cost Allocation
Plan and budgeted in the Dispatch annual budget..
7.76 The Executive Management Board shall determine a fair share funding formula
annually prior to September 15th for budget planning purposes for the following year. The
governing body for each Party to this Agreement shall approve the funding allocation
annually. The Fair Share Funding Formula is defined in Appendix A.
7.87 Any additional funding for Center equipment, personnel, facility relocation or
purchase or construction (i.e., grants, donor gifts, mil levy or property tax increase
equivalents, etc.) shall not cause any decrease to a Member’s contribution(s) below the
amount specified in Appendix A paragraph 7.5 of this Agreement. Said monies will be
required to be deposited in the County General Fund dedicated for Disptach. Any costs for
any advertising or public information campaigns for aforementioned mil levy, or the like,
above and beyond those limits will be split equally between the Members after approval by
their respective Boards.
ARTICLE VIII.
BOOKS AND RECORDS
8.1
The County shall maintain adequate and correct accounts of the funds earmarked
for activities under this Agreement, properties and business transactions. The accounts
shall be open to inspection at any reasonable time by the Parties hereto, their accountants
or their agents. The County shall cause an annual audit to be conducted by an independent
certified public accountant licensed by the State of Colorado. The Center shall file a copy of
said audit with each of the Parties.
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8.2
Within ninety (90) days after the end of each calendar year, the Communications
Manager shall prepare and present to the Parties a comprehensive annual report of the
Board’s activities from the preceding year.
8.3
The Communications Manager shall present a monthly financial statement and any
other such reports as may be required by law or requested by the Board.
ARTICLE IX.
EMERGENCY COMMUNICATIONS ADVISORY COMMITTEE
9.1
An Emergency Communications Advisory Committee shall be established to assist
the Communications Manager in the development and implementation of policies and
procedures for the Communications Center. Its charge is to:
A. Assist the Communications Manager with reviewing and improving the
Consolidated Emergency Communications system.
B. Formulate specific projects and objectives with timelines to present to the
Communications Manager and Executive Management Board.
C. Represent the collective voice of all communications users within the center.
D. Serve as an Advisory Committee to Communications the Manager and Executive
Management Board in matters pertaining to policies, procedures, and equipment
purchases.
E. If possible, to assist the Executive Management Board in any other manner
requested.
9.2
The Executive Management Board shall establish the initial bylaws governing
operation of the Advisory Committee and said bylaws shall be reviewed and amended, as
necessary, by request of the Communications Manager and Advisory Committee after
appointment of the Communications Manager and Advisory Committee Members.
ARTICLE X.
TERMINATION OF AGREEMENT
10.1 This Agreement shall continue in full force and effect, subject to amendments, until a
majority of the Parties have terminated their participation in this Agreement pursuant to
paragraph 10.2 of this Agreement.
10.2 Any Party’s participation in the Agreement may be terminated by written notice
from such Party to the remaining Parties and Executive Management Board at least ninety
(90) days prior to the effective date of the notice; provided, however, that all equipment
shall remain in the Communications Center pursuant to paragraph 6 of this Agreement, and
no funds shall be refunded to the withdrawing Party.
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10.3 Upon termination of this Agreement by a majority of the Parties to this Agreement,
the powers granted to the Executive Management Board under this Agreement shall
continue to the extent necessary to make an effective disposition of the property.
10.4 Upon termination of this Agreement by a majority of the Parties, the property at the
Communications Center shall remain the County’s. If the Executive Management Board has
purchased personal property, such personal property shall be divided by the Board among
the member entities remaining at the time of termination in proportion to the percentage
of each member’s contribution as set out in paragraph 7.5 of this Agreement. If a member
has withdrawn prior to the final termination of this Agreement, prior to calculating the
final distribution of personal property, the withdrawn member’s percentage of
contribution shall be divided among the members remaining at final distribution, in
proportion to the percentage of each remaining member’s contribution set out in
paragraph 7.5. Question about this section.
10.5 Upon termination of this Agreement, any surplus of money shall be returned to
entities that were Parties to this Agreement at the time of termination in proportion to the
contributions made.
ARTICLE XI.
AMENDMENT
11.1 This Agreement may be amended by the Parties from time to time, but any
amendment shall be in writing and approved and executed by all of the then Parties thereto,
prior to the amendment becoming effective.
ARTICLE XII.
LIABILITY OF BOARD OF DIRECTORS AND OFFICERS
12.1 The members of the Executive Management Board, whether or not then in office and
his/her personal representatives shall be indemnified by the Board against all costs and
expenses actually and necessarily incurred by such person in connection with the defense
of any action, suit or proceeding arising out of an act of omission of such person during the
performance of such person’s duties and within the scope of such person’s appointment,
except in relation to matters as to which such person shall be finally adjudged in such
action, suit or proceeding. Such costs and expenses shall include amounts reasonably paid
in settlement for the purpose of curtailing the cost of litigation, but only if the Board is
advised in writing by opinion of the Party’s legal counsel that the foregoing right of
indemnification shall not be exclusive of other rights to which such person may be entitled
as a matter of law or by agreement.
12.2 Each Party hereto shall maintain liability insurance for its respective members of
the Board.
ARTICLE XIII.
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LAW AND SEVERABILITY
13.1 The laws of the State of Colorado shall govern the construction, interpretation,
execution and enforcement of this Agreement.
ARTICLE XIV.
SUPERSEDES ALL PRIOR AGREEMENTS AND BINDING EFFECT
14.1 This Agreement supersedes all prior agreements, written or oral, between the
Parties for emergency dispatch services.
14.2 This writing constitutes the entire agreement between the Parties and shall be
binding upon said parties, their officers, employee, agents and assigns and shall inure to the
benefit of the respective survivors, heirs, personal representatives, successors and assigns
of the said Parties.
ARTICLE XV.
PAYMENTS SUBJECT TO ANNUAL APPROPRIATION
15.1 All payments due hereunder are subject to annual appropriations by the Party from
which payment is due, so as to avoid creation of a multiple fiscal year financial obligation
without voter approval in violation of TABOR (Article X, Section 20 of the Colorado
Constitution). In the event of the Parties fail to appropriate such payments through such
Party’s budget approval process prior to the calendar year in which such payment is due,
the Agreement shall terminate as to that Party as of January 1 of the year in which such
payment is due.
ARTICLE XVI.
EFFECTIVE DATE
16.1 This Agreement shall be in full force and effect upon execution of this Agreement by
all of the Parties.
ARTICLE XVII.
EXECUTION IN COUTERPARTS
17.1 This Agreement may be executed in multiple counterparts which shall be effective
as if all signatures were affixed to one original document.
IN WITNESS WHEREOF, the Parties hereto have set their hands and seals by their duly
authorized officers, agents or representatives.
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BOARD OF COUNTY COMMISSIONERS
OF ARCHULETA COUNTY, COLORADO
By:

______________________________________
Chairman

Date: ______________________________________
Approved as to form:
______________________________________
Attorney for Archuleta County
Attest:
____________________________________________________
County Clerk
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TOWN OF PAGOSA SPRINGS
By:

__________________________________________
Chairman

Date: __________________________________________
Approved as to form:
___________________________________________
Attorney for the Town of Pagosa Springs
Attest:

______________________________________________________
Town Clerk
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UPPER SAN JUAN HEALTH SERVICE DISTRICT
By:

________________________________________________
(Title)

Date: ________________________________________________
Approved as to form:
________________________________________________
Attorney for the Upper San Juan Health
Service District
Attest:
_____________________________________________
(Title)
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PAGOSA FIRE PROTECTION DISTRICT
By:

_____________________________________________
Chairman

Date: _____________________________________________
Approved as to form:
_____________________________________________
Attorney for the Pagosa Fire Protection
District
Attest:
__________________________________________________
District Secretary
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APPENDIX A:
The Fair Share contribution by each member Party is calculated as follows:
-

Each member’s fair share contribution is based upon the average of the most immediate
prior 3 full years number of “Calls for Service” for that particular member.

-

The financial contribution by each member for the next fiscal year is in the same
percentage as the 3 years average of number of Calls for Service. The percentage is
rounded to the nearest full percentage.

-

The Calls for Service for non-member agencies (State Patrol, Forest Service, Department of
Parks & WilflifeWildlife, etc.) are not included in the Calls for Service calculation.
Example:
If the most immediate 3 full years Calls for Service average for Archuleta County were:
2018 = 53% of all Calls for Service
2017 = 51% of all Calls for Service
2016 = 56% of all Calls for Service
The fair share conrbutioncontribution for 2019 for Archuleta County would be the average
of the prior 3 years, which equals 53.3% or 53%. If the overall expense budget to be
allocated to all partners was $800,000, then Archuleta County’s share would be 53% or
$424,000.
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Katherine Harr
From:
Sent:
To:
Cc:
Subject:

Larry Walton
Tuesday, October 22, 2019 2:48 PM
Katherine Harr
Scott Wall
RE: updated ESInet migration dates and budget impact

Follow Up Flag:
Due By:
Flag Status:

Follow up
Wednesday, December 18, 2019 10:00 AM
Flagged

Kati,
My responses are below in BOLD FONT…
Larry Walton
Finance Director
Archuleta County
PO Box 1507
398 Lewis Street
Pagosa Springs, CO 81147
Phone: (970) 264-8556
Fax: (970) 264-8306
lwalton@archuletacounty.org
All communication to and from this e-mail address may be subject to public disclosure in accordance with the Colorado Open Records Act 24-72201.

From: Katherine Harr
Sent: Tuesday, October 22, 2019 1:22 PM
To: Larry Walton <LWalton@archuletacounty.org>
Cc: Scott Wall <sWall@archuletacounty.org>
Subject: RE: updated ESInet migration dates and budget impact
Afternoon, Larry –
Thanks for the breakdown below and for all of your time and assistance on this. I know you are incredibly busy and I
hold high hopes that the 2021 budget process will be a lot less intensive for many reasons!
I wanted to reach out to you as I think there may have been a small communication gap between the Dispatch EMB and
County Finance. I’m not sure what steps need to be taken to address, so I am copying Administrator Wall on this email
to see if he may have some insight to add.
-

Regarding the Move Appropriation amount – the Board approved funding $26,875 in 2020, not the full $53k cost
that the County is projecting for a potential move into the Harman House. AS PREVIOUSLY INDICATED, THE
FULL AMOUNT HAS BEEN BUDGETED AS CONTINGENCY ONLY, AND IN THE PART OF THE DISPATCH FUND
THAT IS SPECIFICALLY RESERVED FOR COMMISSIONER CONTROL… (0000-NON DEPARTMENTAL). IT IS IN
THERE BECAUSE IF WE DON’T GET IT IN THE “LEGALLY APPROPRIATED” DISPATCH BUDGET, IT CEASES TO BE
AN OPTION. SINCE THE DISPATCH BOARD IS STILL CONSIDERING IT, IT MUST REMAIN AN OPTION. AS TO
1

PUTTING IT IN AT THE FULL ESTIMATED AMOUNT, THAT IS BECAUSE WE DON’T KNOW THE TIMING, OR EVEN
WHAT THE FULL AMOUNT WILL BE. IF WE ESTIMATE TOO LOW, IT AGAIN CEASES TO BE AN OPTION… IT IS
ILLEGAL TO OVERSPEND THE BUDGET. IF WE BUDGET IT TOO HIGH, IT HURTS NOTHING, SINCE THE DISPATCH
BUDGET WILL ONLY BE CHARGED “ACTUAL COSTS” (NOT BUDGETED COSTS) AND EVEN THEN, ONLY IF THE
DISPATCH BOARD AGREES TO THE MOVE AND TERMS/TIMING OF PAYMENT. NOTE THAT I HAVE NOT
MODIFIED THE AMOUNT OF ENTITY CONTRIBUTIONS REQUESTED IN 2020 TO COVER THIS COST. (YOU MAY
HAVE UPDATED THE CONTRIBUTIONS NUMBERS IN YOUR COMMUNICATIONS WITH THE DISPATCH BOARD,
BUT THE COUNTY HAS NOT DONE SO). IF THE DISPATCH BOARD DECIDES AGAINST MOVING IN WITH THE SO,
THEY WILL NOT BE OUT A SINGLE PENNY. SO… THE CONTINGENCY WILL REMAIN IN THE DRAFT BUDGET FOR
COMMISSIONER CONSIDERATON AT THE FULL $53K.
-

I am passing this on to you because I am clear that you do not want to include anything in the 2020 budget that
was not Board approved. On that same note, the Board did not approve utilizing any of the $65k 2019
contingency fund for potential move costs – USING THE 2019 CONTINGENCY IS NOT ANTICIPATED OR PLANNED
AT THIS TIME. IT WAS ONLY MENTIONED PREVIOUSLY, BECAUSE IF THE DISPATCH BOARD WANTED TO MOVE
QUICKLY, IT ALLOWED THEM THE OPTION TO DO SO.

-

I know there is the potentiality of utilizing the contingency fund to cover other expenditures, but just wanted to
share this information with you, as I imagine it may change the overall numbers/cost schedule for a potential
Harman House move.
o The reason the amount was approved as such is two-fold: A.) Much more information is needed before
making a decision about moving facilities/potential costs and with the other necessitated budget
increases for 2020, this is the amount the funding entities were comfortable with supporting, and B.)
Speaking with Administrator Wall at our last meeting, he advised that if Dispatch were to move to the
Harman House, we would potentially have the option of paying a pro-rated amount, determined by
move-in date. Because of the nature of remodeling/contracting, as well as the reality that we cannot
possibly move our center with any continuity of operations during our peak season (June-August), it is
the Board’s impression that we could potentially finish out the current lease through September
2020. NEVERTHELESS, WE DO NOT KNOW HOW QUICKLY THE REMODEL WORK CAN BE
ACCOMPLISHED. IT IS NOT LIKELY TO BE A MAJOR RENOVATION, AND IT COULD BE ACCOMPLISHED
AND COMPLETED IN THE SPRING. LIKEWISE, WE HAVE ONLY A ROUGHT ESTIMATE OF THE COST. THE
BUDGET WILL HAVE TO BE COMPLETED PRIOR TO KNOWING HOW QUICKLY THE REMODEL CAN BE
DONE, AND PRIOR TO GETTING A GOOD ESTIMATE OF THE COSTS. IN THE MEAN TIME, IF THE FINAL
DISPATCH BUDGET HAS TOO LOW OF A CONTINGENCY FOR THE REMODEL, IT WILL CREATE A MAJOR
ISSUE FOR YOUR BUDGET, (IF THE DISPATCH BOARD DECIDES TO MOVE IN WITH THE SO). BELIEVE
ME, YOU DON’T WANT THAT… IT WOULD BE A NIGHMARE FOR YOU. THEREFORE, WE ARE GOING TO
KEEP A HIGH CONTINGENCY BUDGET FOR THIS, TO KEEP THE OPTIONS OPEN, COME WHAT MAY.


I apologize that you were not made privy to the thought-process behind that decision. IN THIS
CASE, THE INTENTIONS OF THE DISPATCH BOARD ARE NOT IN CONFLICT WITH THE DRAFT
BUDGET AS PREPARED… SO NO HARM, NO FOUL. I was not clear that this sort of information
dissemination to you was potentially my responsibility. Scott, can you advise your thoughts on
how we may avoid this sort of gap in the future? I DON’T KNOW IF THIS IS GOING TO BE ANY
EAISER IN THE FUTURE. THERE IS AN OLD SAYING… “TOO MANY COOKS IN THE KITCHEN,
SPOIL THE BROTH”. WITH REGARD TO DISPTACH, THERE ARE A LOT OF FOLKS IN THE KITCHEN,
WHO ALL THINK THEY ARE COOKS, ALL TRYING TO COOK AT THE SAME TIME. I THINK IT
WOULD BE GOOD IF FOLKS RELAXED A BIT… TALKED MORE ABOUT “WHAT” THEY WOULD LIKE
TO HAPPEN, AND TRUSTED THE ACCOUNTANTS A BIT MORE, WITH REGARD TO “HOW” TO
GET THERE.

I’m clear on the rest of the information you provided. Thank you again for your assistance and communication through
this process – I appreciate your time very much. Let me know if you have any questions or need further – thanks!
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Kati Harr

Emergency Communications Manager
Archuleta County Combined Dispatch Center
970.264.8438
kharr@archuletacounty.org
Please note my phone number has recently changed – thank you.
All communication to and from this e-mail address may be subject to public disclosure in accordance with the Colorado Open Records Act 24-72201.

From: Larry Walton
Sent: Friday, October 18, 2019 10:20 AM
To: Katherine Harr <kHarr@archuletacounty.org>
Cc: LeeAnn Martin <lMartin@archuletacounty.org>
Subject: RE: updated ESInet migration dates and budget impact
Morning Kati,
Regarding my comment that the “…proposed revisions are (mostly) those you supplied…”.
We have been building (and adjusting) the “proposed” lists that the Commissioners will review for the November
meeting. Generally speaking the stuff in the list is the stuff requested by the Department head in their original budget
submission, that did not make it into the “draft” budget that got released to the public. Things like their operating
requests that pushed it over the allowed 2% increase, any FTE requests, etc…
All of the proposed lists are still being tweaked. There are things in your latest submission that are different than your
original submission and there are differences between our current Dispatch proposal list and your latest
submission. Here are the details of all of the changes.
1. We did not add your request for Merit Increases, because the County does not build compensation systems
based on individual department proposals. Any Merit system the County creates will be standardized Countywide. (Also, it was not on your latest submission).
2. We did not add your proposed additional training money (from $3,150 to $11,650), because our published draft
budget already includes $11,600 for that line item.
3. We did not add $26,875 for Move Appropriation to the proposed list, because our draft already includes
$53,750 as a Contingency in the 0000-Non Departmental code for the Dispatch fund. (for reasons noted
yesterday).
4. The County Administrator has requested his own proposals be added to various proposal lists, (including
Dispatch). Those include:
a. Increasing the County “match” ceiling from 4% to 7%, with regard to retirement benefits.
b. His own version of a “merit award” system that would apply to all County departments, in all funds,
including Dispatch. (So in a way, something similar to your requested Merit Increases is under
consideration… which has been the case for a couple of years… so far without resolution).
Note that Scott’s additional proposals are just “placeholders” in the proposed lists at this time; with text, but no
dollar amounts. When we complete cost estimates, a final decision will be made as to whether or not they stay
on the list for Commissioner consideration, or get deferred to a later year.
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5. Sometimes, Finance makes different assumptions about what something costs, and replaces the proposed
number with the Finance number. In the case of Dispatch, any assumption about “benefit” costs will have been
recalculated using a tool built for the purpose, in order to standardize such estimates.
6. Finally, with regard to Dispatch, the County generally does not want to add anything to the “proposed” list that
is not fully supported by the Dispatch Board… or miss something important that they are proposing. It appears
the Dispatch Board was not supportive of adding a new Dispatch FTE (as had been originally requested), since it
is missing from the last list you supplied. It appears they are supporting the Overtime you would like, as it does
appear on the list. Therefore, Overtime has been added to, and the Dispatcher FTE removed from, the Dispatch
proposal list.
7. We note other differences between your list and the County’s current draft. In particular:
a. You dropped the $25,000 for Capital to cover Radio Consoles (from your latest list)… so we will too.
b. You reduced the amount needed for Telephone costs. We will modify the budget to conform to your
new estimate.
c. Our draft includes $3,867 for Permits/Fees. We will leave that in (unless you specifically state
otherwise).
This looks like a lot of modification (and it is), but the end result is that, we either already built your requests into the
budget or just tweaked the proposed amounts you provided. That is what I meant by “mostly” reflects what you have
provided to us.
Finally, do note that I’m not modifying the support amounts requested from the different entities at this time. Please do
not imply to the other entities that we are still tweaking the request amounts. The Town, for example, has already
approved their 2020 budget and cannot modify what they budgeted for Dispatch at this time.
What will happen is this… if, at the time the County finalizes its 2020 budget, the amounts needed from the different
entities is lower than what Finance recalculates is needed, the County will invoice the other entities in 2020 for a LOWER
amount than they may have already budgeted. If the new calculation shows that they should pay more, we will just use
the existing budget amounts… since they cannot just “up” their budgets in the new year, and since the Dispatch fund
balance can absorb any likely variation.
Cheers.
Larry Walton
Finance Director
Archuleta County
PO Box 1507
398 Lewis Street
Pagosa Springs, CO 81147
Phone: (970) 264-8556
Fax: (970) 264-8306
lwalton@archuletacounty.org
All communication to and from this e-mail address may be subject to public disclosure in accordance with the Colorado Open Records Act 24-72201.

From: Katherine Harr
Sent: Thursday, October 17, 2019 5:47 PM
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To: Larry Walton <LWalton@archuletacounty.org>
Subject: RE: updated ESInet migration dates and budget impact
Hi Larry –
In regards to your email below:
As soon as I am in possession of the equipment assessment report (should be back in the next week or so), I will provide
you (and the Board) with an updated Capital Replacement Sched.
I understand about moving the “Move Appropriation” to a contingency fund.
Can you explain a little further what you meant by “The proposed revisions that we have at this point are (mostly) those
you supplied in the list you just sent.” – Is there something that was requested that is not being included? Also, yes – I
will keep you informed regarding the user agencies’ governing bodies’ decisions as it relates to the budget.
Please just keep me posted on when our budget considerations will occur with BOCC – this is something I would like to
be prepared for.
Understood, re: finishing the County budget and the wage contingency.
Thanks for the positive reinforcement, your generous time and assistance, and your communication with me, Larry – I
very much appreciate it.
Thanks,

Kati Harr

Emergency Communications Manager
Archuleta County Combined Dispatch Center
970.264.8438
kharr@archuletacounty.org
Please note my phone number has recently changed – thank you.
All communication to and from this e-mail address may be subject to public disclosure in accordance with the Colorado Open Records Act 24-72201.

From: Larry Walton
Sent: Thursday, October 17, 2019 12:36 PM
To: Katherine Harr <kHarr@archuletacounty.org>
Cc: Andrea Phillips <aphillips@pagosasprings.co.gov>; James Woodman <JWoodman@archuletacounty.org>; Connie
Cook <Connie.Cook@psmedicalcenter.org>; rhonda.webb@psmedicalcenter.org; rlarson@pagosafire.com;
donpeterson@pagosafire.com; brockensock@pagosasprings.co.gov; biggun599@centurylink.net; Rich Valdez
<rvaldez@archuletacounty.org>; Scott Wall <sWall@archuletacounty.org>
Subject: RE: updated ESInet migration dates and budget impact
Kati,
Thanks for the additional information.
If possible, we would like something further, and that is an updated Dispatch Capital Equipment list. You previously
indicated that the consultant was done with his work and that you believed it probable that he would suggest changes
that, if accepted, would reduce the dollar estimates on the current list. If the capital funding needs currently projected
5

for the Dispatch fund are higher than they need to be, then so are the requests for funding from all of the participating
entities. If we get an updated list quickly, those funding needs might be able to be reduced.
Also, the list that you present shows a “Move Appropriation” of $26,875, imbedded in Professional Services. I’m glad
you worked in it somewhere, but we will end up having to move it to another account. And, it is only reflects part of the
cost estimate, apparently missing that part related to the County. The full cost estimate is $53,750 for 2020. Also,
based on what I read in the paper, the Dispatch board has not made a final decision about moving Dispatch in with the
Sheriff’s Office. Assuming that was reported correctly, this needs to be represented as a “Contingency” in the “0000Non Departmental” part of the Dispatch fund. That way, if a final decision is not made in time to be reflected in the
County’s 2020 budget, it will at least remain an option until a final decision can be made. Of course, if the Dispatch
Board decides against the move after the County budget has become fixed, the Contingency will be unused and roll back
to fund balance at the end of 2020.
You wrote me separately about where we were in the County process, and how any further changes might be made. I
have just a couple comments about that:
The draft Dispatch budget is already posted on the County website, as it was a legal requirement to do so prior to Oct.
15th. All changes to that will be considered as proposed revisions. The proposed revisions that we have at this point are
(mostly) those you supplied in the list you just sent. I’m taking it as a given that the Dispatch board has approved asking
for all the things in the list. If any of the participating entities are withdrawing support for any items already proposed,
we can remove them from the “proposed list” that will be considered by the Commissioners. But we need to hear
about that very soon.
“Proposed items” will be considered by the Commissioners (sometime in the first half of November… not yet scheduled
exactly). When they meet, they will be considering “proposed items” made for the entire County budget… not just
Dispatch. You will be given time to comment on the proposed items for Dispatch. Note that the Commissioners won’t
be taking a vote or otherwise making official decisions at that time. They will likely comment (to a lessor or greater
extent), as they think is appropriate. But they will not engage in a back and forth discussion to hammer out final details.
The final budget will be built after all of the November meetings. They reason is: there are very limited funds available
to cover a large number of requests and it is only fair that all of the requests be considered prior to any particular
requests being added to the final budget.
After the meeting, a very significant amount of work has to be done to finish the County-wide budget. We do not
distribute the final budget until it has been officially approved by the Commissioners in mid-December and the
presentation versions of the budget are completed. Then every department will be directed to where they can find it on
the County website.
Finally, please make note that the current “Wage Contingency” of $9,704 was introduced in the draft specifically to
cover potential increases in insurance costs. It is very likely it will be removed, because we are close to determining that
no increase will occur.
Thanks again for all your hard work on this budget. I’m sure it has been difficult walking into a new (for you) budget
process, but we are all impressed with your hard work on it.
Sincerely,
Larry Walton
Finance Director
Archuleta County
PO Box 1507
398 Lewis Street
Pagosa Springs, CO 81147
6

Phone: (970) 264-8556
Fax: (970) 264-8306
lwalton@archuletacounty.org
All communication to and from this e-mail address may be subject to public disclosure in accordance with the Colorado Open Records Act 24-72201.

From: Katherine Harr
Sent: Thursday, October 17, 2019 10:12 AM
To: Larry Walton <LWalton@archuletacounty.org>
Subject: FW: updated ESInet migration dates and budget impact
Hi Larry –
See below and the attached regarding budgetary changes for Dispatch. Let me know if you need further – thanks!

Kati Harr

Emergency Communications Manager
Archuleta County Combined Dispatch Center
970.264.8438
kharr@archuletacounty.org
Please note my phone number has recently changed – thank you.
All communication to and from this e-mail address may be subject to public disclosure in accordance with the Colorado Open Records Act 24-72201.

From: Katherine Harr
Sent: Thursday, October 17, 2019 10:12 AM
To: 'aphillips@pagosasprings.co.gov' <aphillips@pagosasprings.co.gov>; James Woodman
<JWoodman@archuletacounty.org>; 'Connie Cook' <Connie.Cook@PSMedicalCenter.org>;
'rhonda.webb@psmedicalcenter.org' <rhonda.webb@psmedicalcenter.org>; 'Randy Larson' <rlarson@pagosafire.com>;
'donpeterson@pagosafire.com' <donpeterson@pagosafire.com>; 'Bill Rockensock'
<brockensock@pagosasprings.co.gov>; 'biggun599@centurylink.net' <biggun599@centurylink.net>; Rich Valdez
<rvaldez@archuletacounty.org>; Scott Wall <sWall@archuletacounty.org>; James Woodman
<JWoodman@archuletacounty.org>
Subject: updated ESInet migration dates and budget impact
Good Morning –
The ESInet migration dates have officially been pushed back. Our migration date is now January 14 th, 2021 – I have
attached the updated schedule from the PUC.
Due to this occurrence, I have reworked the budget to reflect a decrease in costs for 2020. This update (which includes
notes on the decreases), as well as the original Board-approved budget are attached for your review.
I will update County Finance accordingly – please let me know if you have any questions or need further.
Thanks,
Please respond to me directly with feedback/comments, as not to violate open meeting laws. Do not reply to all.

Kati Harr
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Emergency Communications Manager
Archuleta County Combined Dispatch Center
970.264.8438
kharr@archuletacounty.org
Please note my phone number has recently changed – thank you.
All communication to and from this e-mail address may be subject to public disclosure in accordance with the Colorado Open Records Act 24-72201.
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Distribution of Revenue Amendments FY 2020
#1

Includes:
Original Approved Amt
ACSO
PPD
USE
PFD

$
$
$
$

Totals
414,906
279,936
104,143
34,159

Inc. from 2019 $ Inc. from 2019 %
$
59,854
16.9%
$
57,159
25.7%
$
13,640
15.1%
$
6,312
22.7%

$
$
$
$

Totals
404,014
272,588
101,409
33,262

Inc. from 2019 $ Inc. from 2019 %
$
48,962
13.8%
$
49,811
22.4%
$
10,906
12.1%
$
5,415
19.4%

Original Approved Amt less ESInet Costs and Move Appr.
ACSO
PPD
USE
PFD

$
$
$
$

Totals
390,631
263,558
98,050
32,160

Inc. from 2019 $ Inc. from 2019 %
$
35,579
10.0%
$
40,781
18.3%
$
7,547
8.3%
$
4,313
15.5%

Requested Amended Budget for Approval
Original Approved Amt less ESInet Costs and Move Appr. w/Additional
Requests - see below
ACSO
PPD
USE
PFD

$
$
$
$

Totals
393,195
265,288
98,694
32,372

Inc. from 2019 $ Inc. from 2019 %
$
38,143
10.7%
$
42,511
19.1%
$
8,191
9.1%
$
4,525
16.2%

#2

Base 2020 Budget incl ESInet Costs EMD Trg
Addt'l OT
Lead Disp X3
Move Appropriation
Total (minus 911 Surcharge Rev @ $227,000)

$
$
$
$
$
$

991,318
8,500
23,500
9,951
26,875
833,144

Base 2020 Budget less ESInet Costs EMD Trg
Addt'l OT
Lead Disp X3
Move Appropriation
Total - 911 Surcharge ($227,000)

$
$
$
$
$
$

969,448
8,500
23,500
9,951
26,875
811,274

Base 2020 Budget less ESInet Costs
EMD Trg
Addt'l OT
Lead Disp X3
Less Move Appropriation
Total - 911 Surcharge ($227,000)

$
$
$
$
$
$

969,448
8,500
23,500
9,951
784,399

Updated Base 2020 Budget plus Addt'l Capital
EMD Trg
Addt'l OT
Lead Disp X3
Less Move Appropriation
Addt'l Trg
Total - 911 Surcharge ($227,000)

$
$
$
$
$
$
$

971,448
8,500
23,500
9,951
3,150
789,549

Includes:
Original Approved Amt less ESInet Costs
ACSO
PPD
USE
PFD

#3

Includes:

*Added "Addt'l Trg" amount to cover: Avtec Scout trg and travel costs - flights/hotels/drive to ABQ for 2
*Amended Trg amount to cover: additional trg opportunities for Staff
*Amended Capital for any unforeseen radio update costs
Total Amendments/Additions

Savings from Orig Approved Amt $
$
(21,710)
$
(14,648)
$
(5,449)
$
(1,787)
$
$
$
$

1,650
1,500
2,000
5,150

Includes:
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Meeting Minutes of Regular Meeting of the
Executive Management Board of
Archuleta County Emergency Communications Services
Monday August 5, 2019 at 9:00am
MEETING LOCATION:
Pagosa Springs Medical Center – The Great Room (direct access – northeast entrance),
95 S. Pagosa Blvd., Pagosa Springs, CO
Present: Kati Harr, Connie Cook, Don Peterson, Rhonda Webb, Bill Rockensock,
Brooks Brown, John Finefrock (Pagosa Sun)
MINUTES

1. Call to Order; Administrative Matters of the Board
a. Confirmation of quorum/attendance
b. Identification of proxies (for meeting attendance purposes)
i. Brooks Brown identified as proxy for Andrea Phillips – Town of PS
c. Approval of agenda and any changes
2. Reports
a. Emergency Communications Manager Report (prepared/submitted by ECM Kati
Harr) – see attached report
b. Dispatch Advisory Committee Report (no report submitted)
c. Exploratory Subcommittee Report (prepared/submitted by Connie Cook) – see
attached report
d. Financial Report (prepared/submitted by ECM Kati Harr from fiscal agent
accounting data) – see attached report
e. Chair Report (prepared/submitted by Connie Cook) – see attached report
3. Presentations
a. Emergency Communications Schedule Options (ECM Kati Harr) – see attached
Power Point presentation
b. Emergency Communications Manager Facility Assessment (ECM Kati Harr) – see
attached report/summary
4. Consent Agenda
a. Approval of minutes:
i. Motion to approve minutes as presented by R. Webb, second by B.
Rockensock, majority approved.
1. July 1, 2019 Regular meeting – approved as presented
2. July 15, 2019 Special Meeting – approved as presented

5. Items to be Considered for Decision:
a. Motion to approve resolution 2019-02 as presented by D. Peterson, second by R.
Webb, majority approved.
i. Approval of Resolution 2019-02 as proposed, Archuleta County
Consolidated Emergency Communications Executive Management Board
meeting 2019 notice-posting-locations and regular meeting schedule.
b. The agenda item: Approval of Resolution 2019-03 as proposed, Windbourne
Consulting, LLC Dispatch Center Infrastructure Analysis and Recommendations
Scope of Work as presented in their proposal, was found to be unnecessary as the
Emergency Communications Manager may utilize the approved budget at her
discretion, within the limits and regulations of the Archuleta County Procurement
policy.
6. Other Business
a. Items to be considered for future agenda(s) – there were no items proposed.
7. Adjourn – motion by B. Rockensock, second by D. Peterson, motion approved.
Meeting adjourned at 10:55.

Regular Meeting of the
Executive Management Board of
Archuleta County Emergency Communications Services
Tuesday, September 3rd, 2019 at 9:30am
MEETING LOCATION:
Pagosa Springs Medical Center – The Board Room (access through east entrance
doors), 95 S. Pagosa Blvd., Pagosa Springs, CO
Meeting called by: Connie Cook, Chairperson or Kati Harr, Emergency
Communications Manager
Board Members Present: Andrea Phillips, Connie Cook, Kati Harr, Dr. Rhonda Webb,
Randy Larson, Bill Rockensock, Scott Wall
Others Present: Undersheriff Derek Woodman; John Finefrock, Pagosa Sun
Minutes
1. Call to Order; Administrative Matters of the Board – call to order at 9:34am
a. Confirmation of quorum/attendance
b. Identification of proxies – none
c. Agenda approved
2. Reports and New Business
a. Emergency Communications Manager Report (prepared/submitted by ECM
Harr) – see attached report
b. Dispatch Advisory Committee Report (prepared/submitted by ECM Harr) –
see attached report
c. Financial Report (prepared/submitted by ECM Harr from fiscal agent
accounting data) – see attached report
d. Exploratory Committee Report (prepared/submitted by Greg Schulte) – see
attached report
e. Chair Report (prepared/submitted by Chairperson Cook) – see attached report.
Confirmation from Board concerning need for clarity regarding Board’s
function and decision-making powers in relation to the County. Chief Larson
and Chief Rockensock questioned whether the subcommittee’s task was to rewrite the entire IGA or solely to explore potential sustainable revenue
resources.
f. Dispatch Paid Lunch Break Discussion – the Board was updated regarding a
County policy misunderstanding in reference to paid lunch breaks for Dispatch
staff. The Board provided unanimous support regarding pursuing a change in
the County policy.
3. Presentations
a. Harman House Property Information (County Administrator Wall) – Co.
Admin Wall will advise ECM Harr and set up tours with Board when access is
available. The Board values a long-term solution over another stop-gap facility.

4.

5.
6.
7.

b. 2020 Budget Presentation (ECM Harr) – see attached presentation. Town
Manager Phillips proposed a potential equal capital split – to be discussed. The
Board would like more clarity regarding County Budget processes and a
Special Meeting is scheduled for 9/10 at 0800hrs.
Consent Agenda
a. Approval of August 5th, 2019 regular meeting minutes postponed until next
regular meeting due to lack of attending Board members
Items to be Considered for Decision:
a. None pending
Other Business
a. Items to be considered for future agenda(s)
Chief Larson moved to adjourn, seconded by Chief Rockensock, meeting adjourned at
11:54am.

Special Meeting of the
Executive Management Board of
Archuleta County Emergency Communications Services
Tuesday, September 10th, 2019 at 8:00am
MEETING LOCATION:
Pagosa Springs Fire Department – Training Room
191 N. Pagosa Blvd., Pagosa Springs, CO
Meeting called by: Kati Harr, Emergency Communications Manager
Board Members Present: Andrea Phillips, Connie Cook, Kati Harr, Dr. Rhonda Webb,
Randy Larson, Bill Rockensock
Others Present: Chris Pinnera, Pagosa Sun; Undersheriff Derek Woodman
AGENDA

1. Call to Order; Administrative Matters of the Board – call to order at 8:10am
a. Confirmation of quorum/attendance
b. Identification of proxies – none
c. Agenda approved
2. New Business
a. Operational vs Capital Expenditures and Funding Formula Discussion – Town
Manager Phillips suggested capital expenditures be split equally (25% each)
between all user agencies, as the equipment is necessary, regardless of calls for
service. There is some precedent present in the recent cost-share for the BDAs.
Chief Larson advised that IGA cannot be changed by Board. Chief Rockensock
advised that Greg Schulte had suggested that certain changes are the in the
Board’s purview, more so than the Exploratory Committee’s. Town of Pagosa
Springs costs for Dispatch have increased from $65k to $250k in 10 years and
the current funding model is unsustainable. There was some discussion
regarding the rarity of hospital-based EMS and the challenges therein. Chief
Larson suggested, since there was some comparison with Fire based EMS, that
perhaps capital expenditures should be shared by thirds, combining Fire and
EMS’s share. Chief Larson pointed out that there are multiple users of radio
infrastructure – R&B, animal control, streets, etc. Undersheriff Woodman
advised that the County and State pay for the majority of radio tower
infrastructure. Asst. Chief Cook supported discussion of a more equitable
division of capital costs in order to continue meeting public expectations and
provide a high level of service. Chief Rockensock spoke to the need to assess
what services are being provided and ensuring fiscal responsibility of the user
agencies. It was agreed upon that the current funding system is unsustainable
and that there is a need for increased funds to continue supporting local
Dispatch operations. Public education and outreach is necessary to bring
greater understanding of emergency services and their realistic costs.

3. Presentations
a. 2020 Requested Budget Presentation as provided to Archuleta County (ECM
Harr) – see attached presentation
4. Items to be Considered for Decision:
a. None at this time
5. Other Business
a. Items to be considered for future agenda(s)
6. Adjourn

Meeting Minutes of a Special Meeting of the
Executive Management Board of
Archuleta County Emergency Communications Services
September 24, 2019 at 11:00am
MEETING LOCATION:
EMS Training Rm – 189 N Pagosa Blvd., Pagosa Springs, CO
Present: ECM Kati Harr, Asst. Chief Connie Cook, Town Mgr Andrea Phillips, Sheriff
Rich Valdez, Chief Bill Rockensock, Chief Larson
Others Present: John Finefrock, Pagosa Sun ; County Finance Director Larry Walton
MINUTES

1. Call to Order; Administrative Matters of the Board – call to order at 1100hrs
a. Confirmation of quorum/attendance
b. Identification of proxies (for meeting attendance purposes)
i. No proxies
c. Approval of agenda and any changes
i. No changes
2. New Business
a. Finance Director Walton in attendance to discuss budget process for Dispatch and
County.
i. Finance Director Walton revisited 2016 budget presentation for Board.
1. County makes primary assumptions relating to the next year –
primary assumption is inflation determined by trends and consumer
price index resulting in a model of the fund balance for at least next
decade. Differing assumptions produce different fund balance
results. Brief explanation of fund balance graph (see attached) –
Finance tweaks various pieces to ensure positive fund balance in
future. One goal is to smooth out entity contributions in order to
cover large expenditures. Another County goal is to avoid debt and
interest. Per Finance Director Walton, the County is not willing to
stack debt on top of debt to provide capital replacements.
ii. New capital replacement schedule may result in a need for increased
contributions from user agencies. This is an assumption. After equipment
assessment comes back from Winbourne Consulting LLC, capital
replacement schedule needs to be either confirmed or updated by ECM
Harr.
iii. Regarding the Harman property:
1. Per Finance Director Walton, the County is willing to leverage
Justice System fund to pay for potential sharing of space in the
Harman house. These funds would need to be paid back from the
Dispatch Fund. The amount of $215,000 is a “guesstimate” provided

by Finance Director Walton for costs of moving and paying back
Justice System fund to the County over 4 years with no interest.
2. Timeline is as follows: closing on property on 9/27/19, remodel
work occurring over winter, SO moving in spring of 2020 – County
is motivated to move quickly.
3. Brief explanation regarding what the “guesstimated” cost of
$215,000 covers (see attached). Per Finance Director Walton, the
land comes at no cost to Dispatch and the building costs are divided
by square footage utilized by SO and Dispatch.
4. Asst. Chief Cook questioned language on worksheet regarding
“Harman Property 20-30 Years” – per Finance Director Walton, this
refers to potential useful life of property – though it is currently
unknown how, or from whom, to obtain accurate information
regarding the Harman house’s usefulness/lifespan.
5. The County has multiple serious infrastructure needs beyond
Dispatch and, per Finance Director Walton, the Harman house is the
best deal available, in the County’s view, for Dispatch relocation.
Occupation of building would be rent-free for Dispatch.
6. There is perceived resistance from Dispatch Board regarding offer of
move into Harman House. Budgetary assumptions reflect that
Dispatch would pay $53,750 yearly for 4 years starting in 2019
(2019 finances would necessitate utilizing the $65k contingency
fund).
7. Per Finance Director Walton, once County closes on building, Board
is welcome to tour. Sheriff and Emgcy Comms Mgr would have lead
roles in assessing functionality and suitability of the space for
Dispatch.
8. Clarity offered to Finance Director Walton by Asst Chief Cook
regarding perceived resistance from Board – no resistance present,
just surprise and lack of communication. Per Asst Chief Cook,
Board goals were to finish out lease in September and2020 begin
paying for relocation in 2021. Asst Chief Cook requested to know if
staying with the current plan and beginning move/payments in 2021
would be an option – per Finance Director Larry Walton, this is
probably not an option due to lack of funds.
9. Per Chief Rockensock, part of the issue is that numbers presented
currently (estimated $215k) are not necessarily accurate. Differing
budgetary options are needed to address present and future
requirements for Dispatch.
iv. ECM Harr requested clarity on assumptions for increase costs for
personnel and medical costs of approx. $76k. Per Finance Director Walton,
a 2% COLA increase, higher than expected ECM salary and turning 2 parttime employees into 1 full-time employee are the reason for increases. No
quantitative breakdown of cost increases were provided.

v. Per Finance Director Walton, ECM personnel requests were not included in
2020 budget prepared by Finance. Increased contributions to achieve
revenue “smoothing out” for increases and costs for Harman house were
included. Lease/purchase option regarding radios (with included 25k down
payment) were included. Request from Town Manager Phillips and Asst
Chief Cook regarding need for accurate numbers to present their own
governing bodies.
vi. Regarding potential additional 911 revenue:
1. Budget adjustments in response to unanticipated revenue (such as
increase 911 surcharge revenue) are restricted to the Dispatch fund,
but are not limited in use. However, due to lack of information
regarding actual revenue and unpredictable disbursement schedule
from phone companies, the County would hesitate to increase
expenditures.
2. ECM Harr offered information regarding Winbourne Consulting
LLC’s availability to provide a surcharge audit.
vii. Per Town Mgr Phillips, increasing capital costs are becoming untenable for
some user agencies. Is there an option to explore a potential capital cost
split? Per Finance Director Walton, this is not a viable option as it would be
too difficult to create accurate cost allocation formulas for this scenario.
viii. ECM Harr requested clarity regarding Dispatch access to County Atty.
services. Per Finance Director Walton, Dispatch may access County Atty.
through County Administrator Scott Wall.
ix. County Budget Timeline:
1. Introducing in October and posting Budget draft
2. Budget hearings with BOCC in November – no guarantee that a
specific Dispatch hearing will occur. Should there be a Dispatch
specific presentation, line items will not be discussed but additional
proposed items will be presented. Asst Chief Cook requested to stay
informed on these hearings, as the Board would like to be present
3. Final budget adopted late December
x. Asst Chief Cook requested a draft budget with accurate numbers included
to review for her agency’s budget process.
xi. Finance Director Walton requested updated Capital Replacement schedule
reflecting the outcome of the equipment assessment.
xii. Asst Chief Cook requested budget numbers reflecting personnel requests.
In response, Finance Director Walton shared the Finance Department view
on paid lunch-breaks.
xiii. Chief Rockensock requested to see a budget draft with required equipment
and necessary increases, a budget draft with move allocation costs for
Harman house, and a budget draft with all requests included. Without
numbers included in options, it is difficult for user agency governing bodies
to make informed decisions. Per Finance Director Walton, there is no
capacity to provide different budget options, but total funding amount
needed would increase $70k to be split amongst entities.

xiv. Discussion regarding high probability of ESInet grant coming through – per
Finance Director Walton, if funds were received then Dispatch could utilize
them, though the County prefers to err on the side of caution when it comes
to expenditures.
3. Adjourn – motion by Town Mgr Phillips, second by Sheriff Valdez, motion approved.
Meeting adjourned at 1244hrs.

