Archuleta County Investigative Health Committee Meeting - Minutes
Tuesday, December 7, 2021 the final meeting
Start – 4:11 PM
Roll Call:
Susan Kleckner, Mozhdeh Bruss, Leslie Davis, Marybeth Snyder, LaVonda Bass and Adam Talamante
were present in person. Mike Le Roux was present on Zoom for part of the meeting. Jamie Jones
managed the Zoom function.
Approval and Adjustments to the Agenda:
Leslie made a motion to approve the Agenda as presented, LaVonda seconded the motion, all "aye" and
the Agenda was approved as presented.
Disclosures and/or conflicts of interest with item on the Agenda:
All agreed there were none.
Meeting Minutes:
Marybeth made a motion to approve the Minutes from the November 16 , 2021 meeting as presented,
Leslie seconded the motion, all "aye" and the Minutes were approved as presented.
New Business:
A. Present SJBPH report created by Leslie: Leslie reviewed her detailed report on SJBPH as a result
of her extended research. She read much of the report noting the key points including the
"program impacts to beneficiaries in 2020". She included both LaPlata and Archuleta counties. A
short discussion took place. It was noted that out of nearly half of the "SJBPH program impacts
to beneficiaries in 2020" had a question mark by them indicating that those programs as
performed in Archuleta county were still unknown.
B. Report from additional public outreach feedback: Committee members did some one-on-one
public outreach to learn about the experiences community members have had with SJBPH.
LaVonda presented her written feedback reports including anonymous businesses and
individuals. The report shall be added to the packet to be presented to the Commissioners.
C. Review and adopt the "Snapshot" chart comparison of the researched county statistics: The
Committee accepted the "Snapshot" as presented and determined that it did not need to be
adopted by vote.
D. Review and adopt the "Memorandum" to be presented with the findings from the Committee:
A short discussion about the Committee's ability to determine the "feasibility" of the future
options for public health provision took place. The Committee may not be able to do a feasibility
study per se. It was said that the specific services provided to AC by SJBPH is vague and SJBPH
doesn't provide answers as easily as other counties that were contacted. There are 43 counties
in Colorado that have their own public health entities. There are more questions to be asked. It
was stated that committees and citizens should participate in the process as it goes further. It
was noted that public health has changed over the years and that is an eye-opener. Susie made
a motion to adopt the "Memorandum" as written along with the attachments as listed in the
Memorandum for presentation to the Commissioners. Adam seconded the motion, all "aye" and
the Memorandum was approved as presented.

Member Tasks:
A. The "Memorandum" shall be presented to the Board of County Commissioners at the regular
Commissioner meeting on December 21 at 1:30 pm. One or more members of the Committee
shall present it.
B. The meeting minutes shall be submitted as a "draft" to Jamie.
Adjourn Meeting: 5:09 PM

