
May 3, 2016 

ARCHULETA COUNTY PROCEEDINGS 

BOARD OF COUNTY COMMISSIONERS 


The Board of COW1ty Commissioners held a Regular Meeting on May 3, 2016 noting County 
Commissioners Michael Whiting, Clifford Lucero and Steve Wadley, COW1ty Administrator 
Bentley Henderson, COW1ty Attorney Todd Starr and June Madrid COW1ty Clerk & Recorder 
present. 

Chainnan Whiting called the meeting to order at 1 :30 p.m. 

The meeting began with the Pledge of Allegiance and a moment of silence. 

Disclosures and/or Conflicts of Interest 
There were none. 

Approval or Adjustments to Agenda 
Chainnan Whiting stated there would be an Executive Session this afternoon as stated on the 
Agenda. Commissioner Wadley moved to approve the agenda. Commissioner Lucero 
seconded the motion and it carried unanimously. 
It was discussed and decided more infonnation should be added to the record regarding the 
Executive Session to be held at the end of the meeting. Chainnan Whiting stated this Executive 
Session would be for the following purposes: Pursuant to C.R.S. 24-6-402-( 4)(b) conference with 
the cOW1ty Attorney for purposes of receiving legal advice on specific legal questions regarding 
Giehl vs. Madrid, SandovallFletcher vs. Board of COW1ty Commissioners and Independent Ethics 
Commission and C.R.S. 24-6-402(4)( a) to discuss the purchase, acquisition, lease, transfer or sale of 
real, personal or other property interest in regards to possible courthouse sites. 
Commissioner Lucero moved to accept the amendment to the agenda. Commissioner Wadley 
seconded the motion and it carried unanimously. 

Public Comments 
Chainnan Whiting stated that he was opening the floor to public comments for those wanting to 
comment on items not on this agenda. Comments were asked to be held to 3 minutes for each 
person who desired to speak. No response from the Board would be given. 

• 	 Bill Hudson of 268 Hermosa Street said there would be an item on the November ballot, 
Amendment 69, he believed, which he asked the Board to look at to see the impact on local 
government, find out if it was worthwhile or not and let the tax payers know whether its 
good or bad. 

Acknowledgements 
A. Recognition of Thad McKain Archuleta County Emergency Operations Director 
Chainnan Whiting recognized Thad McKain Archuleta COW1ty Emergency Operations Director for 
his award of Emergency Manger of the Year granted from the Colorado Emergency Management 
Association Conference held this past March. He received the Emergency Manager of the Year 
award for the Southwest All-hazards Region. Manger McKain said how grateful he was for the 
award but could not have been honored without his staff, Sheriff Valdez and Undersheriff Hamilton 
who work so hard for this department. He felt he had been successful because of staff, continuity 
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and hard work. 


Commissioner Comments 

Commissioner Wadley briefly recognized Manager McKain. 

Commissioner Lucero briefly recognized Mr. McKain also saying he had done a huge service to our 

County. He spoke about his commitment to the community. 

Chairman Whiting added he too was proud of staff that we have working for the County now. 


He presented Manager McKain with a plaque in commemoration of the award. 


B. Recognition of Les Bevins, Upper San Juan Search and Rescue 
Chairman Whiting recognized Les Bevins and commended him for receiving the Volunteer of the 
Year award presented at the Colorado Emergency Management Association Conference this past 
March. He received the award for Outstanding Volunteer of the Year for the Upper San Juan 
Search & Rescue. 

Mr. Bevins thanked the Sheriff, Undersheriff, Emergency Director McKain and Kristina. He spoke 
about the Upper San Juan Search and Rescue and how they had come from a group of untrained to a 
great group of well-trained responders and volunteers. The County now had a high angle rescue 
team. Wealth and wellbeing of locals, tourists and hunters is their number one priority. He had 
seen an increase in people being lost in the outback, and they now have more experienced help and 
equipment to find them. He commended Sheriff Valdez for being such a help with the rescues 
service. Mr. Bevins had been a volunteer for 15 years and never had the backup of the Sheriff. 

Chairman Whiting presented him with a plaque in commemoration of the award. 

Reports 
A. 20161st Quarter Report from the Archuleta County Department of Human Services 
Matt Dodson Archuleta County Director of the Department of Human Services presented the Board 
with the first quarter report from that department. He read through their Mission Statement. A 
copy of the reports will be attached to the minutes. He thanked his staff for all their hard work and 
how well they work together to get things done for our County. 

He introduced Crystal Slaughter, Case Manager for the adult protection program. She talked a little 
about her position. She uses her resources to help seniors so they may have a comfortable home 
and with a safe environment. 

All Board members spoke about how well the department was running and programs going so well. 

B. 2016 1st Quarter Report from the Finance Department 

Finance Director Larry Walton presented the Board with the first quarter financial report for 2016. 

A copy will be attached to the minutes. He spoke about positive developments on both the 

expenditure and revenue funds. 


Commissioner Comments: 

The Board concurred that these reports quarterly and helpful not only to the Board but to the public. 
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The Board thanked the Town in their willingness to work with sales tax since it is increasing. It 

was important to note that all Elected Officials not just the Finance Department were watching the 

funds for overages and shortages. The changes from 2009 budget position are phenomenal. It's the 

Board's job to be good stewards of the public's money. 


Chairman Whiting recessed the Regular Meeting to convene the Board of Adjustments at 2:20 p.m. 


Board of Adjustments 

Chairman Whiting swore in John Shepard Planning Manager for testimony. 


Planning Manger Shepard presented a brief statement explaining that the three resolutions being 

submitted were memorializing what came out of the Board of Adjustment Hearing of April 19, 

2016. 


A. Resolution 2016-01BOA Variance for Cody & Dawn Ross-Paving 
Planning Manager Shepard submitted a resolution for the Board's consideration. This resolution 
memorialized the Variance from the Archuleta County Land Use Regulations for paving on the 
property located at 1435 Hwy 160 for owners Cody & Dawn Ross dba Buckskin Towing & Repair. 
The resolution granted a Variance from Sections 27.1.7.3 and 27.1.7.4 of the Archuleta County 
Road & Bridge Design Standards and Section 5.4.5.4 of the Archuleta County Land Use 
Regulations requiring paving of the access and parking for the existing parking and access on 
Parcels A & B, HIS Subdivision. Commissioner Lucero moved to approve Resolution 2016
01BOA of the Board of Adjustments approving Variance from paving from the Archuleta 
County Land Use Regulations for Parcels A & B of HIS Subdivision. Commissioner Wadley 
seconded the motion. Chairman Whiting asked for public comment. The motion carried 
unanimously. 

B. Resolution 2016-02BOA Variance for Cody & Dawn Ross-Screening 
Planning Manager Shepard submitted a resolution for the Board's consideration. This resolution 
memorialized the Variance from the Archuleta County Land Use Regulations for screening on the 
property located at 1435 Hwy 160 for owners Cody & Dawn Ross dba Buckskin Towing & Repair. 
The resolution granted a Variance from Section 5.4.2.6 of the Archuleta County Land Use 
Regulations requiring Outdoor Storage to be screened from adjacent property or roads, on Parcels A 
& B, HIS Subdivision. Commissioner Wadley moved to approve Resolution 2016-02BOA of 
the Board of Adjustments approving Variance from screening from the Archuleta County 
Land Use Regulations for Parcels A & B of HIS Subdivision. Commissioner seconded the 
motion. Chairman Whiting asked for public comment. 

• 	 Bill Hudson of268 Hermosa Street understood they (the Board) are just memorializing what 
happened in the hearing after they heard issues from the public and neighbors, but he asked 
the Board to explain again why they agreed to the variance from the screening. Planning 
Manger Shepard explained how the process worked and without going into everything that 
was discussed in the Hearing, the Board felt this was a fair variance to approve. 

The m.otion carried unanimously. 

C. Resolution 2016-03BOA Variance for Cody & Dawn Ross-Landscape Buffer 
Planning Manager Shepard submitted a resolution for the Board's consideration. This resolution 
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memorialized the Variance from the Archuleta County Land Use Regulations for the landscape 
buffer on the property located at 1435 Hwy 160 for owners Cody & Dawn Ross dba Buckskin 
Towing Repair. The resolution granted a Variance from Section 5.4.3.2 of the Archuleta County 
Land Use Regulations requiring a 40" landscaped buffer for commercial development along US 
Highway 160 on Parcels A & B, HIS Subdivision. Commissioner Lucero moved to approve 
Resolution 2016-03BOA of the Board of Adjustments approving Variance from Landscape 
Buffer from the Archuleta County Land Use Regulations for Parcels A & B of HIS 
Subdivision. Commissioner Wadley seconded the motion. Chairman Whiting asked for public 
comment. 

• 	 Bill Hudson of 268 Hermosa Street wanted to ask about a deadline. There was none in the 
resolution; who was the official in charge of making sure these variances are achieved. 
Planning Manager Shepard replied that normally the answer would be easy but this was an 
ongoing project from years back which project had already been through three County 
Planners and Administrators. In general, all these things would be taken care of before they 
pull a permit. In this case, they had tried to help the applicants to come into line with the 
guidelines. As a practical matter, the applicants are clear they intend to put up a storage 
structure and fence and the County was working with them to make sure the process was 
completed as soon as possible. The applicants won't be able to move in before that's done. 
He said he was responsible in enforcing policy and procedures for Variances. 

• 	 Dianne KiHen of 1186 Lake Forest Circle asked about the 6' fence. Is there more language? 
She was wondering if the reason was to beautify the premises. Were there more details not 
being presented today. Planning Manager Shepard answered all the details were worked out 
during the Hearing. Today was just approving the resolutions to memorialize what 
happened. Ms. Killen then asked if there was a timeline. She didn't understand the answer 
given when Mr. Hudson asked the question. Were there penalties for non-compliance? 
PlaMing Manger Shephard answered the deadline was actual years ago. He said this was a 
learning experience because it's gone through several PlaMing Managers. You are typically 
given up to 1 year to complete your conditions. They will be keeping track of the progress. 

The motion carried unanimously. 

Chairman Whiting closed the Board of Adjustments and reconvened the Regular Meeting at 2:40 
p.m. 

Consent Agenda 
A. 	 Regular Meeting Minutes 

April 19,2016 
B. 	Payroll & Payable Warrants and Purchase Cards for April 20, 2016 through May 3, 2016 

General Fund Payable 225,663.32 


Road and Bridge Fund Payable 
 50,200.05 

Department of Human Services Fund Payable 
 28,326.59 


All Combined Dispatch Fund Payable 
 11,515.97 


Solid Waste Fund Payable 
 4,785 .12 


Airport Fund Payable 
 2,275.58 


Fleet Fund Payable 100,838.29 


Total $ 423,604.92

---!....--::...!...::....::.....:..:.=---
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General Fund Payroll 142,240.10 


Road and Bridge Fund Payroll 32,875.82 


Department of Human Services Fund Payroll 29,988.69 


All Combined Dispatch Fund Payroll 18,643.06 


Solid Waste Fund Payroll 9,230.02 

Airport Fund Payroll 4,073.28 


Fleet Fund Payroll 8,770.18 


Total $ 245,821.15---!....--:..::....!.:.::........::.:..=..::

County Administrator Henderson read the Consent Agenda. Commissioner Wadley moved to 
approve the Consent Agenda as read. Commissioner Lucero seconded the motion. The 
motion carried unanimously. 

New Business 
A. Modification No.1 of the Cooperative Law Enforcement Annual Operating Plan between 
the Archuleta County Sheriff and USDA, Forest Service San Juan National Forest 
County Administrator Henderson submitted a modification to the Cooperative Law Enforcement 
Annual Operating Plan. The plan is between the Archuleta County Sheriffs Office and the USDA, 
Forest Service San Juan National Forest and is done on an annual basis. Intent is to provide other 
entities assistance. This provides for reimbursement to the Sheriffs Dept. There was a carryover 
and the modified agreement allows that carry-over to be moved into 2016 .. Commissioner Lucero 
moved to approve the Modification No. 1 of the Cooperative Law Enforcement Annual 
Operating Plan and Financial Plan between the Archuleta County Sheriff's Department and 
the USDA Forest Service, San Juan National Forest. Commissioner Wadley seconded the 
motion. Chairman Whiting asked for public comment. The motion carried unanimously. 

B. Resolution 2016-30 Amending Fee Schedule for Archuleta County 
County Administrator Henderson submitted a resolution to change some of the fees for the different 
offices. He explained there were 3 fees were being changed. As we go through the process of 
changing the way we are using the County Attorney, fees need to be reviewed to see how we recoup 
costs. The Attorney Fees in the Planning Department pass through for planning were increasing. 
The Clerk & Recorder's Office was changing the fee to upload images and data for those 
purchasing recording data. They were going from $300 to $400 monthly to cover the data that was 
increasing. The last change was for building rentals and building usage at the Fair Grounds. 
Commissioner Wadley moved to approve Resolution 2016-30 amending the Archuleta County 
Fee Schedule as presented. Commissioner Lucero seconded the motion. Chairman Whiting 
asked for public comment. The motion carried unanimously. 

Public Comments 
Chairman Whiting stated that he was opening the floor to public comments for those wanting to 
comment on items not on this agenda. Comments were asked to be held to 3 minutes for each 
person desiring to speak. No response from the Board would be given. 

• 	 Michael Killen of 1186 Lake Forest Drive wanted to ask about Lake Forest Circle. He had 
brought this road's bad condition to the Board a couple months ago. A road damage sign 
was put up by water treatment plant. He had been gone for a while and when he returned 
the snow was gone and now there are bigger pits and holes. He was curious as to what 
further action would be made on this road. County Administrator said the first rough 
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portion of Lake Forest Drive would be rebuilt this summer. Bids are out but not back yet. 
Mr. Killen asked if the County in the meantime; re-gravel. The answer was up to the Public 
Works Director but it was not known if money would be put into it prior to a lot of money 
being spent on it. Mr. Killen's concern was the public's safety and the Board agreed that 
was their concern also. 

• 	 Bill Hudson of 268 Hermosa Street said there is a scheduled PAGW APA meeting coming 
up. He asked the Board to please make sure there was a final report to give to the public to 
see what they spent a half a million dollar. 

Media Questions 
Bill Hudson of the Pagosa Daily Post said it had sounded like, at the Board's work session this 
morning, a discussion about the Dry Gulch project was being scheduled for 1 ih. Chairman Whiting 
said they had talked about two things: putting it on the work session and then holding a meeting on 
the same day. Mr. Hudson said it sounded like the Board was interested in having JR Ford's input. 
Is that true? Chairman Whiting said yes along with others. Mr. Hudson suggested Glenn Walsh 
from the Board of Directors of PA WSD as he was very knowledgeable about Dry Gulch. Chairman 
Whiting said they would only be talking about writing a letter to endorse moving forward with Dry 
Gulch, no other discussion would be held. Commissioner Lucero said the letter would much like 
the one already written in 2009. 

Commissioner Comments 
• 	 Commissioner Lucero appreciated celebrating staff and successes. 
• 	 Commissioner Wadley said it was important why everyone was wearing black shirts today. 

He commended the Sheriffs Department on doing this push against "No Texting and 
Driving". It's a reminder to not take your eyes from the road. He appreciated the Sheriff 
reminding us of that fact and the effort that went into this for the school. 

Executive Session 

Commissioner Lucero moved to go into Executive Session pursuant to c.R.S. 24-6-402( 4)(b) 

for purposes of the Board to receive advice on specific legal questions regarding Giehl vs. 

Madrid, SandovallFletcher vs. Board of County Commissioners and Independent Ethics 

Commission; and c.R.S. 24-6-402(4)(a) to discuss the purchase, acquisition, lease, transfer or 

sale of real, personal or other property interest in regards to possible courthouse sites. 

Commissioner Wadley seconded the motion and it carried unanimously. 


Chairman Whiting stated those going into Executive Session would be all three Commissioners, 
County Administrator Henderson and County Attorney Starr. Tonya McCann Executive Assistant 
would be present for the SandovallFletcher case. County Clerk Madrid would be present during the 
portion of the session speaking to Giehl vs. Madrid. Chairman Whiting recessed the Regular 
Meeting to go in Executive Session at 2:55 p.m. 

Chairman Whiting reconvened the Regular Meeting at 3 :31 p.m. He stated that no decision was 
made in the Executive Session. 

With no further business coming before the Board, the meeting was adjourned at 3 :31 p.m. 
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Approved this 17th day of May, 2016. 

~-----~ 
~~, Chairman 
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ARCHULETA COUNTY, COLORADO 

RESOLUTION lOl6-01BOA 


A RESOLUTION OF THE BOARD OF ADJUSTMENT APPROVING VARIANCE 

FROM THE ARCHULETA COUNTY LAND REGULATIONS 


FOR PARCELS A AND B, HIS SUBDIVISION 


WHEREAS, the Board County has adopted the Archuleta County Land 
Regulations, to c.R.S. §30-28-101, et. seq., C.R.S. §24-64.1-101 et. seq.; §24

67-101 et. seq.; and §29-20-101 et. seq.; and 

WHEREAS, Cody and Dawn dba Buckskin Towing & LLC, applied 
for Variance Sections and 27.1.7.4 ofthe Archuleta County RoadandBridge Design 
;}tanaawa.s and 5.4.5.4 of the Archuleta County Land Use Regulations requiring paving of 
access and parking, for the existing and access on Parcels A & HIS Subdivision, located 
at Highway 160, Pagosa Springs, CO; and 

WHEREAS, M. Ross and Dawn Ross, are owner(s) ofParcel A 
Parcel B Subdivision; and 

WHEREAS, property is Commercial and was Conditional Permit 
20 13-035CUP for Vehicle Major and Outdoor Storage uses on December 3, 2015; and 

""""",MI."'. the of County Commissioners as the Board of Adjustment, as 
provided by Section 1.2.4.2 of the Archuleta County Land Use Regulations; and 

WHEREAS, the Board Adjustment conducted a public on the l ""'IU",,::)·tl) on April 
2016; and 

WHEREAS, public of the was given by publication a nf'Ul.o;:nll,npr 

circulation in County, posted on site and mailed to adjacent property owners, at least twenty-one 
(21) days prior to the public as required by Section 2.2.3 Archuleta County Land Use 
Regulations; 

WHEREAS, at the public hearing testimony was taken from all persons and 
wishing to testimony; and 

WHEREAS, the Board of Adjustment considered requirements of Section 
ofthe Archuleta Land Use Regulations as to Standards for the Grant or ofVariances; 

""""",MI."'. the of Adjustment voted 3-0 to approve unique 
nature use, and no history for 

lot. 


JUNE MADRID 
RESOLUTIONS·BOA 
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NOW, THEREFORE, RESOLVED BY THE ""''''''l''lLA'''''' OF ADJUSTMENT OF 
ARCHULETA COUNTY, COLORADO, FOLLOWS: 

Section 1. Findings. 

Board of Adjustment that: 

a. 	 application meets Section 1.2.4.4(1) 
the County Land Use Ke!r;rnlall/,)n.~ 

b. 	 The application meets the standards from design standards in 27.6 of 
the Archuleta County RoadandBridge Design Standards and Construction Specifications, 
and 

c. 	 Variance is granted for the plans proposed by Applicant, not to pave all of 
access and parking; and 

Section 2. 

for the Towing & 
from Paving, in 27.1.7.3 and 27.1 of the Road and Bridge 

Board of Adjustment approves Cody and Dawn 

"",'"','uvu 5.4.5.4 of the Archuleta County Land Use Regulations, with the 
conditions: 

1. 	 A copy of a current COOT Access 
proposed new building. 

be provided prior to occupancy of the 

2. from the 
prior to occupancy of 

APPROVED AND ADOPTED 

their requirements 

May, 2016, in Archuleta 
County, Colorado. 

BOARD OF ADJUSTMENT 
OF ARCHULETA COLORADO 
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ARCHULETA COUNTY, COLORADO 

RESOLUTION 2016-02BOA 


A RESOLUTION OF BOARD OF ADJUSTMENT APPROVING VARIANCE 

FROM THE ARCHULETA COUNTY LAND REGULATIONS 


FOR A AND SUBDIVISION 


WHEREAS, the Board of adopted the Archuleta County 
Regulations, to C.R.S. ,et. seq., §24-64.1-101 et. seq.; c.R.S. 

67-101 et. ; and C.R.S. §29-20-101 et. . and 

... .0..0.:, • ..,.....".,.,"', Cody dba Buckskin 
for Variance from Section 
Outdoor Storage (as defined) to be from adjacent property or 
HIS Subdivision, at 1435 Highway 160, Pagosa CO; and 

WHEREAS, M. Cody and Dawn Ross, are the of record ofParcel A and 
Parcel B of Subdivision; 

WHEREAS, the property is zoned Commercial (C), and was granted Conditional Use 
201 for Major Repair Outdoor uses on 3,2015; and 

WHEREAS, the Board of County Commissioners as the Board of Adjustment, as 
provided by Section 1.2.4.2 of the Archuleta County Land Use Regulations; and 

WHEREAS, the Board of Adjustment conducted a public hearing on the requests on April 
19, 2016; and 

WHEREAS, public of the was given by pUblication in a newspaper ofgeneral 
circulation in County, posted on site and mailed to adjacent owners, at twenty-one 
(21) days prior to public as required by 2.2.3 ofthe Archuleta County Land Use 
Regulations; 

WHEREAS, at testimony was from all "_,,,nT"" appearing 
wishing to testimony; 

WHEREAS, the Board Adjustment in fun requirements of 2.2.3 
Archuleta County Land Use Regulations as to Standards for or Denial ofV ariances; 

WHEREAS, the of Adjustment voted 3-0 to approve the request, citing the 
nature Vehicle Major Repair use, and to by the conditional use pennit. 

JUNE MADRID 
RESOLUTIONS-BOA 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ADJUSTMENT OF 

ARCHULETA COUNTY, COLORADO, AS FOLLOWS: 


Section 1. Findings. 


The Board of Adjustment finds that: 


a. The application meets the standards for a grant of variance in Section 1.2.4.4(1) of the 
Archuleta County Land Use Regulations, and 

b. Variance is granted for the specific plans proposed by Applicant, not to screen short-term 
parking used for more than 24-hours. 

Section 2. Conditions. 

The Board of Adjustment approves Cody and Dawn Ross' request for the Buckskin Towing & 
Repair Variance from Screening, in Section 5.4.2.6 ofthe Archuleta County Land Use Regulations, 
with the following conditions: 

1. 	 Screening shall not be required south of the driveway access; proposed screening north of 
the driveway access shall be maintained according to approved plans. 

APPROVED AND ADOPTED this 3rd day of May, 2016, in Pagosa Springs, Archuleta 
County, Colorado. 

BOARD OF ADJUSTMENT 
OF ARCHULETA COUNTY, COLORADO 

#I~ 
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ARCHULETA COUNTY, COLORADO 
RESOLUTION 2016-02BOA 

A RESOLUTION BOARD OF ADJUSTMENT APPROVING VARIANCE 

FROM THE ARCHULETA COUNTY LAND REGULATIONS 


FOR PARCELS A AND B, SUBDIVISION 


WHEREAS, the of County Commissioners has adopted the Archuleta County Land 
Use Regulations, pursuant to §30-28-101, et. seq., 1-101 et. seq.; 
67-101 et. seq.; and CR.S. §29-20-101 et. seq.; and 

WHEREAS, Cody and Dawn Ross, dba .I..>"""",-"I\.J11 

Variance from of the Archuleta Use Regulations 
Outdoor Storage (as defined) to screened from adjacent property or roads, on Parcels A 
HIS Subdivision, at 160, CO; 

WHEREAS, M. Cody Ross and Dawn K. Ross, are owner(s) of record A 
Parcel B of HIS Subdivision; and 

WHEREAS, the property is zoned Commercial (C), and was granted Conditional 
2013-035CUP for Vehicle Major Repair and Outdoor uses on December 3, 2015; and 

WHEREAS, the of County Commissioners sits as the Board of as 
provided by Section 1.2.4.2 of the Archuleta County Land Use Regulations; and 

WHEREAS, Adjustment conducted a public hearing on the requests on 
2016; and 

WHEREAS, ofthe hearing was in a newspaper 
circulation in the County, posted on site and mailed to adjacent property owners, at 
(21) days prior to the public as required by Archuleta County 
Regulations; and 

WHEREAS, at the public hearing testimony was all persons """,,.,, ..,... 

wishing to give testimony; 

WHEREAS, the of Adjustment considered in fun the requirements of ;:)e(;UQln 
ofthe Archuleta County Regulations as to Grant or Denial 
and 

WHEREAS, the Adjustment 
nature of the use, and agreement to 
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NOW, BE RESOLVEDBY BOARD OF ADJUSTMENT OF 
COUNTY, COLORADO, FOLLOWS: 

Section 1. Findings. 

The Board of Adjustment finds that: 

a. 	 The application meets the standards for a grant of variance Section 1 of the 
Archuleta County Land Use and 

b. 	 is granted for the proposed Applicant, not to screen short·term 
more 

Section 2. LODdllUolns. 

The Board Adjustment approves Cody and Dawn Ross' for the Buckskin Towing & 
Repair Variance from Screening, in 5.4.2.6 oftheArchuleta County Land Use Regulations, 
with the following conditions: 

south of the access; proposed north of 
maintained according to approved plans. 

AND 3rd day of May, 2016, in Pagosa "'nlr"11'HY<: Archuleta 
County, Colorado. 

BOARD OF ADJUSTMENT 
OF COUNTY, 
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ARCHULETA COUNTY, COLORADO 

RESOLUTION 2016-03BOA 


A RESOLUTION OF THE BOARD OF ADJUSTMENT APPROVING VARIANCE 

FROM ARCHULETA COUNTY LAND USE REGULATIONS 


FOR A AND B, SUBDIVISION 


WHEREAS, the of County Commissioners adopted the Archuleta County Land 
Use Regulations, pursuant to §30-28-1 01, et. seq., §24-64.l-101 et. seq.; §24
67-10 1 et. seq.; and C.R.S. §29-20-10l et. seq.; and 

WHEREAS, Cody and Dawn Ross, dba Buckskin & Repair, LLC, applied 
Section 5.4.3.2 of the Archuleta County Land Use Regulations requiring a 40' 
for development along US Highway 160, on A & B, HIS 

for Variance 

Subdivision, located at 1435 Highway 160, Pagosa Springs, CO; and 

WHEREAS, M. Cody Ross Dawn Ross, are owner(s) of record ofParcel A and 
B of HIS Subdivision; and 

WHEREAS, the property is zoned Commercial (C), and was granted Conditional Use Permit 
2013-035CUP Vehicle Major Repair and Outdoor uses on December 3,2015; and 

WHEREAS, the of County as Board of Adjustment, as 
provided by Section 1.2.4.2 of the Archuleta County Land Use Regulations; and 

WHEREAS, the Board of Adjustment conducted a public ""'''''M'''''' on the t'Pi'll1f"~t~ on April 
19,2016; and 

WHEREAS, public notice was by publication in a newspaper 
circulation in the County, posted on site and mailed to adjacent property owners, at least twenty-one 
(21) days prior to the public hearing, as required by Section 2.2.3 ofthe Archuleta County Land Use 
Regulations; 

WHEREAS, at public hearing testimony was all persons appearing 
wishing to testimony; 

WHEREAS, the Board of Adjustment considered in fun the reqummumts of Section 
ofthe Archuleta County Land Use Regulations as to Standards for the or Denial ofVariances; 
and 

WHEREAS, the Board of Adjustment voted 2-1 to approve the request., citing the unique 
nature ofthe Vehicle Major and large to safely maneuver on the 

JUNE MADRID 
RESOLUTIONS-BOA 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF ADJUSTMENT OF 
ARCHULETA COUNTY, COLORADO, AS FOLLOWS: 

"','".......,... 1. Findings. 

The Board of Adjustment that: 

a. 	 The application meets standards for a of variance Section 1.2.4.4(1) of the 
Archuleta County Land Use Regulations, and 

b. 	 Variance is granted for the plans proposed by Applicant, not to maintain 
required 40' landscape buffer along Highway 160. 

Section 2. Conditions. 

Variance from a Landscape 
rilll"tW1' ..... t approves Cody and Dawn request Buckskin 

Section of the Archuleta County Land 
Regulations, with the following conditions: 

1. 	 The minimum 10 foot landscape buffer required by Section between areas 
and any arterial route maintained. 

2. 	 With reduction in the landscape buffer, a 6' tall solid screen shall area 
north of the access. 

day of May, 2016, in Pagosa ........M ... lY" Archuleta 
County, Colorado. 

APPROVED ADOPTED 

BOARD OF ADJUSTMENT 
ARCHULETA COUNTY, 

Chairman 
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RESOLUTION 2016 - =--"-

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS 

OF ARCHULETA COUNTY, COLORADO, 


AMENDING FOR COUNTY SERVICES 

AND INFORMATION 


WHEREAS, pursuant to §30-1 the Board of COWlty Commissioners of 
Archuleta COWlty, ("Board") is authorized to establish a schedule of fees 
for 	 and information to the LO .... ..,· ..."". 

WHEREAS, the Board is the opinion that such fees have a relationship to 
costs with providing such services and information to the public; 

WHEREAS, Board hereby and that the attached are 
necessary and reasonable to cover the expected costs of providing described ""'-'11"'''''' or 
information to public; 

NOW, THEREFORE, IT RESOLVED BY BOARD OF COUNTY 
COMMISSIONERS ARCHULETA COUNTY, COLORADO, AS FOLLOWS: 

1. 	 The fee schedule adopted by Resolution 2016 - 6 is npr,F'nv amended by the 
atta~cl:1(:d schedule Exhibit A, containing hereto. 

2. 	 All collected according to fee schedules shaH be delivered to the 
Archuleta COWlty for deposit. 

3. new fees be effective immediately upon adoption Resolution. 

APPROVED AND ADOPTED this 31'd day of May, 2016 

Board of Commissioners 
Archuleta County, Colorado 

JUNE 
RESOLUTIONS 



EXHIBIT A 
2016 ARCHULETA COUNTY FEE SCHEDULE 

Airport 

Administration 

liquor (fees Ire County only, State fees are additional and not listed) 

Tavern License 

Vintner's Restaurant 

~ Related Fees and Permits 
P..o 
_0 
00.. ..., 
~Q 
08
N . 

O\~ 
Vi~ 

Mini Bar Pennit with HotellRe:staurant license 

Special Events Pennit (Liquor or 3.2%) per event 100.00 
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County Clerk 
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Building Department 

Information Technology 



Imo~onT8chnologyCo~~nL~_______________________________________________________________________________________ 

MaplOther Prints 

8.5 x 11 2.00 lea 

11 x 17 4.00 lea 

14.5 x 24 7.00 lea 

17 x 22 8.00 lea 

20x 33 13.00 lea 

20 x 24 10.00 lea 

22x34 16.00 lea 

22 x44 20.00 lea 

28 x40 23 .00 lea 

34 x 44 31 .00 lea 

36x72 54 .00 lea 

Custom Mapping, data conversion, servicing 60.00 Ihr 

Miscellaneous: 

CD 2.00 lea 

DVD 3.00 lea 

Mailing and Packaging cost 

Planning 

Subdivision. Exemptions. Amendments 

Sketch Plan - Minor (up to 3 lots): 500.00 

Sketch Plan - Major (4 or more lots): 1,000.00 

Preliminary Plan: 1700.00 plus 30.00llot 

Final Plat (minor, major, exemption) 850.00 

Plat Amendments 400.00 up to 3 lots; $75 each add'ilot 

Y.. Pennits 

Use by Right - Agricultural, Residential 50.00 

Use by Right - Commercial or Industrial 500.00 


Home Occupation 25.00 


Land use compliance review - Change of Use tenant or ownership 50.00 


Conditional Use Permit - new site development or expansion 1,100.00 


Conditional Use Permit - In existing development, building, site, etc. 700.00 

Temporary Use Permit - Residential 50.00 

Temporary Use Permit - Commercial 150.00 

Temporary Use Permit - ExtenSion/modification Half of orig inal permit fee 

Flood Plain Development Permit Review 100.00 

Major Oil I Gas Facility 3,500.00 --- Minor Oil I Gas Facility or Pipeline 1,500.00 

- Major Sand/Gravel 3,500.00 

Minor Sand/Gravel 1,500.00 
~- Geothermal Activity Notice 1.500.00 

Commercial Use of Geothermal Resources 

Sign Pennlts: 

Seasonal Sales, grand openings, special events 

3,500.00 

25.00 

All other signs 55.00 for the first sign 

Additional signs for business or project 25.00 

Miscellaneous Application Fees: 

Lot Consolidations: 300.00 1-3 lots plus $75 each add'ilot 

Lot De-<Xlnsolidation - up to 3 resulting lots 1,000.00 

Vacating - Subdivision , Right of Way, Road 315.00 

Rezoning 1,500.00 

Appeals 100.00 

Pre-application Conference - up to 1 hr. (minors and plats): 50.00 

Pre-application Conference - up to 1 hr. (all others): 75.00 

http:3,500.00
http:1.500.00
http:1,500.00
http:3,500.00
http:1,500.00
http:3,500.00
http:1,100.00
http:1,000.00
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New SUbdlvi!llol'l ImHCt FI!!!! • Road (paid at either subdivi,lon or building permit time) 

Residential 

Road & Bridge 

Office/Industrial/Flex Space 

ScaleUaeF_ 
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Solid Waste 

3.00 lea up 10 seven bags 33 gallon maximum 

Surveyor 

plU$ 15.00 per each addilk>flal division 

Transportation 

_______"~'_________-=':::.:::J:!~.!I!..Uptown to Downtown 

Weed and Pest 
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Open Records 
ALL FEES MUST BE PAID PRIOR TO RECORDS BEING RELEASED 

Research and Retrieval Fees $30 per hour (first hour free) 

Copies 0.25 per page 

Copies of Photographs cost to replicate 
Audio and/or Video copies 25.00 each copy 
Postage Fees shipping costs 

.. Custodian of Record shall not impose a charge for the first hour of time expended in connection 

with the research and retrieval of public records. After the first hour of time has been expended 

the Custodian of Record will charge a fee for the research and retrival of publiC records In the amount 

stated above. 

D&N and PRNP Cases: 

'GAL's are exempt from charges associated with record copies 

, Attomeys of record or parents representing themselves, 1 free coPY per party 

, Intervenors in D&N or PRNP cases are exempt from charges 

Extension OffIce/Fair Grounds 


See next page. 




Archuleta County Extension Office! Fair Grounds 
Rental - User Fees 2016 

Extension/County Other Government! Private Indl Setup/take 
Deposit Departments! Town/ Political! NOD-Profitsi Churchesl down 

Ext OtT shoots 
No Deposits (Homemakers, Garden 

on Funeral Club, Farm Boreau)! 

Rentals Youth Organization 
(non-fundrsising) 

$500.00 "''''Free 

**Free$500.00 

more than 3 hours 
$250.00 "'*Free $251hr for the first $ 

3 Hours or $ fori Meeting Room 
more than 3 hours

i 42X19 
$150 nla $150Security 1 

$30 er hour 5 hour min 

$250.00 
 **Free $251hr for the WHEC Building 

3 Hours or $150 for 

Restrooms 

Meeting Room & 

more than 3 hours 
$250.00 $125 $ $25"""FreeWHEC 


Restrooms Onl 

$250.00 
 Free $100 $100 $100Fairgrounds * 

ada 
Included in Free Free nla 

room 

$5.00 each $5.00 nla 
departments only 

30 nla Free to county 

$2.00 each $2.00 nla 
departments only 

Free to county 

ONLY 
$5.00$5.00 each per day Livestock Panels 


-Fairgrounds 


Room I Space I 
Equipment 

Building 
Exhibit Hall & Stith room 

Exhibit Han 
84X40 

Stith 

or 
amount 

Available 
HOA'sl non-fundraising 

Meetings 
(Youth Birthday Party, 
2 hour min 3 hour max, 

During daylight hours only) 

Businesses! Non 
Profit 

'" No can:!pllllg 

.. A is for to help off-set the heating costs 

-Water, snow removal and trash removal may not be guaranteed through all seasons. 

-Scheduling is not until has been received and the security deposit has been paid. All fees will be 

turned over to the treasurer's office and deposited. 

-Limited basis rental decisions are made by Extension Office personnel. Not all applications for these items will be aoorov(~ 


Limited equipment, condition and dates are factors considered in approvals. 

-All cleaning must be done before is returned. Cleaning includes sweeping, mopping, trash removal bathrooms and trash 

picked up outside in parking lots and area, 

-All checks are to be paid to Archuleta County., 


1111111111111111111111111111111111111111111111111 EXHIBIT A 
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Archuleta County Department ofHuman Services 

1 st Quarter Report 2016 

Mission Statement: 

To provide prevention, protection, advocacy and support services to families, 

children and adults so they can maximize their quality of life, well-being and 


potential. 


.... .. TheArchuletaCountyDep8ltmentofHumanServicesprovides.financialservices ·· ...... .. ... ........... ...... 


and protective services to assist individuals and families. Assistance programs are 

provided to eligible residents in financial need and include federal food (SNAP), 

cash (Colorado Works / TANF) and medical benefits, as well as child care, child 


support, and energy assistance (LEAP), all designed to help families and 

individuals toward financial self-sufficiency. Protection & Prevention services are 


provided by child and adult protection services, along with community focused 

programming. 


The department seeks to strengthen individuals, families and our community with 

the services provided and is dedicated to working with our partners in the 


community. 
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pO~Jtcaxas to 

March to hnll~p'llnlt1~ 
eHgibil ity information 

LEAP Activity 
Activity Purpose Statement: program is a federsHy funded stalle·SiUO~~l'VllSe<l county-
administered system and is designed to assist with winter heating costs. 

It's hard to believe we have only one month left in the 2015-16 LEAP seasonI That means one more month to help 
those in need of home beSltin:g! 

As ofMarch 1st, the 85,839 applications, and 66,346 have been !t> ..",,,r"'U'"IT bemetit. The 
average benefit is approximately As of March lsi, Archuteta County T'p", .. nJ#·n Sl)plilcations. and 171 have 
been approved. The benefit of$389 is in Archuleta 

We continue to aPlJtl"eclate collaboration with goodwill as we tnUlrn'lIP erIl.Clelncy so we better 
sel'Ve our _u_...w, 

LEAP in a n'l'fi\••nP'flt1 status to encourage 
aaamon. approximately 13,000 were sent in early 

ASSistance Program. The included 

Total # of 
Applications 

Received 

Total # of 
Applications 

Approved 

Total # of 
Applications 

Denied 

Total N of 
Applications 

Worked 

Total 
Percent 
Done 

Total # of 
Applications 

Worked 
Under 50 

Days 

Total # of 
Applications 

Pending 

225 171 74 TBD TBD 100% TBD 



Child Protection Activity 

. 

Activity Purpose Statement: The purpose of the Child Protection Activity is to provide safety 
assessment and in home and out of home case management services to children at risk of abuse and 
neglect and their families so they can maintain a safe and pennanent home. 

During the first quarter of2016, the Child Protection Team received word that the counties DR 
application had been accepted and a site review was scheduled for April 7, 2016. 
There have been three additional Dependency and Neglect cases filed in the third quarter, each related 
to neglect of children, due to substance use issues; of the four children placed in these three new 
cases, children in two of the cases were able to be placed with family. Child protection had two 
termination ofparental rights trials in the first quarter. Child Protection had one Dependency and 
Neglect case close successfully with child I parentreunification in the first quarter. ~,~,Child Protection unfortunately had one disrupted placement in February; which forced the 
Department to move a sibling group of two out of the area. Finding placement for sibling groups in 
the area continues to be a challenge. 
There are cUITently 18 open cases for voluntary services in Archuleta County; this includes supports 
,through case management, life skills, home based therapy, and the day treatment program at the 
middle school. 

._...... -.. ....._........ --_..........,................. . ' " .......... ....._............ 

1" Quartel' 
. ...... ... ....... . 

2"d Quarter yd Quarter 
....... .... ............... .... 

4th QllItrter 

....• ..... ....... __.•.•..... 

Year End Total 
_, . . ... . . . .. h •••••• 

TotalN Reports Made 92 

Reports Accepted for 
Assessment 

31 

Assessments Founded 
-

7 

Assessments Inconclusive 10I 

Assessments Unfounded 2 

Reports Handled as I &. R 12 

Reports Screened Out 61 

Assessments In Progress 
-

12 

Of the nine open Dependency and Neglect cases, all nine involve concerns around the impact of . 
parental substance use on children and four of the nine cases also involve concerns of the impact on 
children regarding domestic violence. 
It is anticipated that there will be two adoptions completed in the next quarter; both will occur as a 
result of successful placements in foster care. 

t" QURI·tel· 2M Quarter 3'" Quartel' 4'0 Quarter Yenl· End Totnl 

Child Welfare Court Cases 9 

1# of Children in Court Cases 15 



Adoption and Foster Care Activity 

Activity Purpose Statement: The purpose of the Adoption and Foster Care Activity is to provide 
recruitment, development and SUppOlt services to cunent and potential adoptive and foster families so 
they can provide a safe and stable environment for adoptive and foster children. 

Archuleta County had an additional four children enter into placement during the first quruter. One 
sibling group was placed in foster care and the two other children were placed in kinship care. 

Archuleta County completed the successful certification of one additional foster home in the first 
quarter. The certification of a second is anticipated in the second quarter upon supervisory review of 
the initial home study. 

There are currently four open kinship homes, three certified foster cru'e homes, and one pending 
certification. Two other applications have been handed out, but have not been returned at this time. 

Foster care recruitment activities have continued to increase during the first quarter. A local artide in 
the Pagosa Stln was published after an interview with Foster Care Coordinator, Jessica Coker and 
Director, Matt Dodson. The foster care coordinator was also invited to participate in the 9news Health 
Fair and has been preparing recruitment materials for the event in April. 

··It· iff artticipatedthartheteWiII be twO ·aoopti6iis filed and cOinpleted. iiithetipcomingquaiter ..... 

III Quarter 2nd QURI'ter 3n1 Quartel' 4tb QURrter Year End Total 

Children Foster Care 8 

Adoptions Finalized 0 

Adoptions Pending 
I 

2 

Adoption Subsides Children 14 

Current Foster Care Homes 
Licensed in Archuleta County I 

3 

Current Certified Kinship 

I 

0 
Homes 

New Foster Care and Kinship 
'I 

3 
Homes 



Adult Protection Activity 
Activity PUI'Pose Statement: The purpose of the Adult Protection Activity is to provide 
assessment, advocacy, support and conununity referral services to at-risk adults so they can 
maintain a safe and independent living situation. 

APS has had a busy first quarter, showing continued growth in reports made to APS from the 

fourth quarter of2015. APS Caseworker, Crystal Slaughter, has increased ACDHS's capacity to 

capture not just data of those being assessed for abuse and neglect, but to truly capture the 

volume of individuals attempting to access supportive services through the APS system. 


APS has a)so seen several successes over the past qum1er. Crystal has increased safety scores in 

three different cases that involved individuals who had frequentJiy been referred in the past, but 

had refused any APS interventions. Currently the success of interventions has ranged from 

collaboration with conununity pa11ners to arranging in home supp0l1s, locating extended family 

willing to assume guardianship and assisting clients with accessing assisted living options. 

Crystal has received flowers, balloons, thank you cards and even a "marriage proposal" for the 

supportive way in which she has referred individuals to outside resources. These supports have 

included outside resources to obtain house cleaning, dentures, and prosthetics for shoes. 


C-stat measures have been problematic during the first quarter. Staff changes and familiarity 

with the CAPS system has led to inaccurate data for Archuleta County; showing incorrect trends 

of untimely responses. The supervisor and caseworker have been in close contact with APS state 

staff and have identified several coding errors, unfortunately the c-stat measures do not allow for 

a recapture ofcorrected data. 


. .. . .... . 

APS also received audit findings ofa desk audit of Cooperative Agreements, APS Teams and 
Continuing Education Requirements. It was identified that all required agreements will need to . 
be updated within the next six months. At this time drafts of all agreements have been completed 
and final revisions and signatures al'e being addressed. 

Regarding APS teams, it was identified that the required five trainings a year had not been 
completed in the 2014/2015 year. A review of this finding identified that APS had completed the 
five required trainings, but had failed to document this activity in CAPS. APS staff has uploaded 
all completed trainings to date for the 201512016 year and have met the minimum requirement, 
with additional trainings anticipated before the end of the fiscal year. No fm1her action is needed 
at this time to address the findings. 

Continuing education requirements for APS staffwas also reviewed and it was determined that 
APS staffhad completed all minimum training requirements to continue working in APS. 

The ACDHS Director is a member of the APS allocation conunittee. Due to changes in APS 
coverage and statutory requirements ofthe agency, it is anticipated that the APS allocation will 
increase by nearly $15,000 in SFY 16/17. The increase in allocation will enable the department 
to continue to augment services provided and report time accordingly to the APS program. The 
increase in allocation and change to the formula used to develop the allocation is based on two 
primary drivers: demographics and case load. 



151 

Quarter 
2110 

Quarter 
3ro 

Quarter 
41n 

Quarter 
Year End Total 

Total #I Reports Made 35 
Reports Accepted for 
Assessment 

6 

Reports Screened Out 29 
Assessments Substantiated 0 
Assessments Inconclusive 0 
Assessments In Progress 2 

Total #I ofOpen Cases 
uuarl -1.:. 

4 
2 

Conservatol'ship. 2 
Representative Payee 2 



Family Advocate I PSSF Activity 

. 

Activity Purpose Statement: The purpose of the Family Advocate I PSSF Activity is to 
provide referrals to families with children in need of short-term emergency or long-term support. 
The Family Advocate assists child welfare clients address balTiet's to becoming self-sufficient. 
The Family Advocate provides assistance with engaging families that are involved in the child 
welfare system. The Family Advocate also provides domestic violence education services. 
The Family Advocate completed a 3-hour enhancing resiliency h'aining titled: Team Work: 
Assessing Your Team's Strengths and Identifying Obstacles and How To Overcome Them. The 
training also covered the concept ofpost traumatic growth which explores the potential for 
growth as a result of exposure to traumatic events, life crises or extremely stressful events. The 
training was provided to all child welfare staff and focused on issues such as resilience, 
compassion fatigue, and the worker experience when providing services through child welfare 
and in other protective capacities. 
The Family Advocate attended the Sequential Intercept Mapping (SIM) event with other 
community stakeholders. The goal of SIM is to map community gaps and opportunities for 
individuals in the community who struggle with substance abuse and also have mental health 
issues. The Family Advocate works with a high population of people who have dual diagnosis 
(e.g., substance use and mental health) which is a challenge in a geographically isolated area due 
to few resou~~.J>articipating in the SIM was an excellent opportunity for bringing 
stakeholders to share resow'ces and ideas on how to address and manage the complex issues 
facing this community, .. ..." ............... 

Due to an increase in service needs the Family Advocate has augmented the services provided 
through the department's Life Skills program to child welfare clients and incorporated an 
evidence based curriculum named, "Daily Life". Daily Life offers and creates an environment 
that nurtures confidence and optimism around the belief that change is possible. 

1st Quarter 2"" Quartel' 3"1 Quarter 4'1\ Quarter Year End Total 
Alternative Activities 171 

Basic Needs 
Family Literacy 

Health Care 3 
Parent EducationlSupport 

Youth Services 
Total Services Provided 174 



Child Care Activity 

. 


Activity Purpose Statement: The purpose of the Child Care Activity is to provide assessment, 
advocacy, support and community referral services so client can maintain an independent living 
situation. 

The Child Care Assistance Program (CCAP) has served 12 Low Income Child Care households 
and 2 Child Welfare Child Care households this quarter. 

The Child Care worker (CCAP) attended the PSSP (provider Self~Service Portal) training online 
and the POS (point Of Service) training in the early part ofFebrual'Y, the PSSP functionality is 
for providers to be able to check alerts, attendance, authorizations, payments/recoveries, parent 
fees, con-espondence, reports, fiscal agreements and provider infOlmation summaries. The POS 
(Point OfService) training is for the Child Care worker and will enable the Child Care worker to 
train new providers on how to use the POS Device. 

The Child Care worker (CCAP) has been very busy learning the system used to determine CCAP 
eligibility, updating fiscal agreements with providers and completing the CCAP plan for 
Archuleta County. Due to substantive changes in legislation the county plan will need 
significant revisions. Cun-ently the income threshold for consumers of the CCAP program is set 
at 185% FPG. It is anticipated that this threshold may be increased during the 16117 SFY. 

In addition to the CCAP program, DHS Director, Matt Dodson and child care (CCAP) worker 
··MatyAhhFoutzhaveparticipatedirt·severali'egiortalmeetihgs·withchildcflteptovidei's;·tOWfi 
and county stakeholders and others to identify child care gaps and share ideas regarding need in 
our community. A position description was developed for the role ofchild care coordinator by 
this group and the position has been advertised. It is anticipated that the position will be filled 
during the next quarter. 

lSI 

Quarter 
2nd 

Quarter 
3ro 

Quarter 
4111 

Quarter 
Year End Total 

Total Number of Ongoing 
Child Care Cases 

14 

Number of Children 
Served 

19* 

*The child care report has been added to the 2016 annual repolt. Quarterly averages Will be monrtored over the next 
year. 



Child Support Activity 

Activity Purpose Statement: The purpose ofthe Child Support Activity is to provide 
establishment and enforcement services to custodial and noncustodial parents so they can 
consistently receive andlor pay court-ordered support for their children. 
CSS participated in a conference call with the District Attorney's (DA) and Probation 
Department to discuss a strategy for increasing the likelihood ofconecting child support by 
requesting that an Obligor's probation conditions include language about an Obligor's 
responsibility to work with CSS and make child supp0l1 payments. CSS will be monitoring 
court dockets and arrest records to identify ObJigor's with existing or outstanding child support 
orders. When an Obligor has been identified the CSS Technicians will notify the DA and follow 
the process outlined below: 

I. CSS will send a Child Support Referral fonn to the DA and Probation Department 
informing them that a Child Support Order exists. 

2. The DA will include language related to payment of the child support obligation in the 
Probation Order andlor deferred sentence as condition ofprobation. 

3. The Probation office will make one of the conditions of probation to meet with Child 
Support in order to stipulate and/or come to an agreement to pay child support. 

4. CSS Technician win then report to Probation (periodicaBy, prior to the next hearing or as 
requested) about whether or not the ObJigor is complying with their child support 
agreement. 

Additional information on the CSS unit activities includes Family Support Registry (FSR) 
eI1l1aI1c~~~I1t~~I14.~h.ild..~~PP<:lJ:tJ>~y~ents:..... 

• Obligors now can make a one-time payment online using their checking or savings 
account with no fee. 

• Using the child support website Obligors can create, change or cancel a raw 
authorization. 

• Make payments via mobile devices by linking to the mobile website. 

Note, although the unit is operating below CSTA T performance goals, both percentages are 
moving in the correct direction. This upward trend is attributed to implementing strategies such 
as the one described above in order to increase CSS payment activities. 

IS. Quarter 2°U Quarter 3ra Quarter 4·~ Quarter Year End Total 

Percent ofCurrent Child 
Support Collected (State goal 
is 66%) 

61 

Percent ofCases With 
Arrears Payments (Statewide 
goal is 44.8%) 

39 

·Child Support Activities will reflect 8 period under review which may not be precisely quarterly as the results for 
this program area are not available at the end of each month/quarter on a regular basis due to the number of 
interfaces that occur in order to formulate actual numbers. 



Resom+ce Services Activity 


Activity Purpose Statement: The purpose 
n ..r.uJ£......" .. 'V....",.."',... referrals, and v"........,~u 

can access food, 

..,....,rr....' Isabel Vita joined on March, lSI, 2016. brings a wide 
"'V"~"'l"jp.n~·p in case management and an understanding and Federal program 

wilJ offer ongoing to all ofthe eligibility within the 
Department. Isabel has a strong passion implementing internal and customer service. 
She has assisting the eligibility technicians in consistency backlogging, 
customer auditing, system and training requirements the State. 

January, 
aO(~Unlen[S while improving overall 

"'''U'''''''J'''""~,, for the eligibility term vision will 
include financial savings on paper management costs. "'Q".lI ....•... Manager will 
be attending training within the next few .....nluno to gain knowledge in uU"':'UJ'6 PaperVision as a 
supervision timeliness applications. 

aUUI!iA)i) "'......"'..... cases, intp,t'nl~..ti 

performance mODlt(H.'mg. 
CU~~lorner _..,.It".. are currently 

changes implemented to create overal1 accountability along with quality support for 
the eligibility unit. 

In the month March~ 2016, the Resource Manager heavily provided support to the technicians 
entry. The State Archuleta county was to 100% in three of 

cat~egol'ies they track regarding processing. 
~rC[]IUleUl County below their which is 

to making ........... " .... ,"''''''' in..,'\ltTA,nIA 

)p,n,flWlml"lllf was to in case and the 
the technician's efforts through the shared database (CBMS). 

During the month of March, 2016 the Manager coordinated with State to send one 
encrypted Assistance case and one Encrypted Colorado Works case to the State for a 
Quality Review; these cases are selected by the State tlu-ough a selection 

tnn'..,ot't'I The Resource Manager has started identifying areas 
res:!arOms:! MeOtcato eligibiHty for newborns in County. A new nrru~p(l(l 

Health, and 
nl'nl'pQ:Q: is now in to ensure eligibility is a 

parents on Medicaid in Archuleta County and all agencies involved with 



Resource Services Activity 

The Director, Resource Manager, and one specific eligibility technician are key players for a 
Medical Coverage Collaborative. The MCC meets quarterly to coUaborate and coordinate with 
community pal1ners to ensure clients receive appropriate and non-duplicative services, and are 
connected to other social support services as needed. The specific eligibility technician provides 
Outreach and Education within the community through the '~o Wrong Door" model. This 
model is designed to suppol1 a community approach to maximize the number of individuals who 
are enl'Olled in health coverage 8Cl'OSS the state. 



Financial Resource Services Activity 

Colorado Public Assistance 


Activity Purpose Statement: The purpose of the Financial Resource Services Activity is to 
provide information, refenals, eligibility and outreach services to children, families and 
individuals so they can access food, shelter and medical care, 
Public Assistance Quftrterly Repol't Narrath'c: 

Applications ]"' Qual'fer 2nd Quarler 3rd Quarler 4'10 Quartel' Yeal'End 
Tofal 

(undupllcated Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
nUlDbers) 

TANF 6 12 
Food 
Assistance 
(includCli 
expedited) 
Family 
Medicaid 
Adult 10 10
Financia] 
Adult 
Medical 
Unduplicated 
Applications 

.. .......~ .. ... . . .......... . _... ............ _...... .. ..... ....... ............. ...... . , 

Ongoing Year 
Workload IS' Quartel' 2nd Quarter yd Quarter 4111 Quarter End 
Sun1lnRI'Y Total 
(dllpliattd Jan Feb Marnumbers) 

TANF 
29 27Households 

Food 
Assistance 464 447 
Households 
Family and 
Adult 1862 1880
Medicaid 
Households 
Adult 

60 61
Financial 
• Ad"lt Medicaid Households Include long-term care. lIIedicare savlllP. and medicare parI Dprograms 



Quarterly Financial Report 


2016 - First Quarter 


(January to March 2016) 


Executive Summary 

During the first quarter of 2016, most departments spent within their expense budgets and most revenue sources were 

received as expected, after taking seasonal adjustments into consideration . 

Some positive developments include: 

• 	 The primary source of revenue for the Solid Waste Fund (Landfill Fees) was 11.5% higher in the first quarter of 

2016, than in 2015. This fund has large capital expenditures looming in future years, so an improved revenue 

picture is very important. 

• 	 Sales Tax Revenue is currently meeting the growth projected for it, and is slightly (1.5%) ahead of budget. 

• 	 After making adjustments for seasonal variations, there are no major sources of revenue coming in lower than 

budgeted amounts. 

So far, only one department appears to need a budget adjustment, as follows: 

• 	 Pagosa Transfer Station: Budget will need to be added to fund the cost of a second transfer station attendant. 

Only one attendant was budgeted, but a second attendant was added in mid-February. Significant savings in the 

Solid Waste Administration budget could easily cover the added costs. 

Some issues are emerging and should be monitored closely, as follows : 

• 	 Sheriff - Administration 27% expended : The Sheriffs Administration budget is currently over by about 2%. While 

this is only a modest amount, it is not due to timing differences beyond the control of the department. Instead, a 

number of ordinary accounts have been spent at an accelerated rate, relative to the annual budget, including: 

Overtime Pay (90% spent), Training and related Meals (68% spent), Office Supplies (32% spent) and Body Armor 

(92% spent) . 

• 	 Sheriff -Investigations 26% expended: The majority of this department's budget is in Wages & Benefits, and these 

costs were right at the budgeted amount during the first quarter. Some of the remaining budget line items were 

already over budget at the end of the first quarter, such as; Minor Equip (664% of budget), Other Operating Supply 

(122% of budget), Meals & Entertainment (142% of budget) . Some other categories were being spent at an 

accelerated rate, such as; Travel Costs (59% of budget) and Small Tools (also 59% of budget). If this department is 

to finish the year within budget, some remaining budget line items will have to be under-spent. 

The following funds will be reported in detail during the first quarter of 2016: 

General Human Services Fleet 


Road & Bridge Solid Waste 
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General Fund: 

Revenue Detail 

During the first quarter of the year, 23% of the budgeted General revenue was received. This is the same "percent to total 


budget" received during the first quarter of 2015. In the detail, individual types of revenue are subject to very considerable 


seasonal variation. However, they virtually washed out during the first quarter. The most material variations are: 


Propertv Tax: 


During the first quarter, about 41% of the budgeted property tax was actually received. While property owners may pay 


their property tax in a single installment (due on or before April 30), most exercise the option of paying in two installments, 


the first being due by Feb. 28 th and the second by June 15th
. As a result, receiving such a large amount of property tax in the 


first quarter is quite normal. 


Sales Tax: 


Sales Tax revenue is collected in arrears. The first quarter General Fund report only includes the January revenue. 


However, we know the February amount (which was received in early April). Taken together, the January and February 


amounts received are slightly ahead of the seasonally adjusted budget. 


Sales Tax (Monthly)
500 

o 200 

.1:: 
I 150 

100 

50 

Jan Feb Mar Apr May Jun Jul Aug 5ep Oct Nov Dec 

_ 2014Act _ 2015Act _ 2016Bgt _2016Act 

Vl 
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450 

400 

350 

300 

250 

Licenses and Permits Revenue: 


Like Sales Tax, the larger Licenses and Permits revenues are processed in arears. The first quarter report only shows 


January revenue, though we also know the February amounts, which were processed in early April. The amounts received 


are approximately the monthly amounts expected. 


Intergovernmental Revenue: 


The largest components of Intergovernmental revenue are PILT funding (Payment in Lieu of Taxes from the Federal 


government), and various "cost reimbursement" grants. The PILT funding is mostly received in a single installment, 


generally around mid-year. Cost Reimbursement grant revenue is collected in arrears, being generally received about two 


months after the reimbursable expenses are incurred. 


Miscellaneous Revenue: 


The largest components of Miscellaneous revenue are annual proceeds from the Livestock Auction which occur during the 


County Fair in August of each year. 


Taking seasonal variations into account, General Fund revenue streams are being received at close to the amounts 


budgeted for 2016. 
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Expense Detail: 

During the first quarter only 19% of the General Fund expense budget was utilized. The majority of individual departments 

(30 out of 37) were under budget during the first quarter. 

Five departments incurred a disproportionate amount of expense during the first quarter of the year, as follows: 

• 	 County Assessor 28% expended : Within the Assessors budget, the annual amount for software maintenance was 

expended in a single installment in the first quarter. All other Assessor expenses are under budget, except for 

Fleet charges, being over due to an unanticipated vehicle repair cost. The Assessors budget is currently expected to 

end the year at or under budget. 

• 	 Sheriff - Patrol 26% expended : Significant Fleet repair and maintenance costs pushed this budget slightly over 

budget during the first quarter. Some other costs have been expended at an accelerated rate, such as: Wages & 

Benefits (26% spent), Other Professional Services (34% spend) and Small Tools (42% spent) . Furthermore, the 

Training budget has already exceeded the annual budgeted amount. However, many other categories are either 

significantly under budget or not utilized at all. At this time, we anticipate this budget will finish the year at or 

under budget. 

• 	 Jail Commissary 44% expended: The Jail Commissary was reestablished during the first quarter of 2016, to service 

inmates held in the newly constructed "holding cells" . Based on current information, ongoing commissary costs 

are not expected to push this department over budget by year end . 

• 	 Transportation (Mountain Express) is 30% expended: A bus repair expense during the first quarter consumed a 

large part of the annual maintenance budget. All other expenses in this department were at or under budget. It is 

too early in the year to tell if savings in other parts of the budget will be sufficient to compensate, or if a budget 

adjustment will be needed before year end . 

• 	 County Treasurer 26% expended : The Treasurer Fee expenses are disproportionately expended during the first 

quarter of the year and this accounts for the budget being slightly overspent on a year to date basis. Many line 

items were under budget, except for " Misc. Expenditures", which are well over budget, and may (or may not) be a 

problem later in the year. 

Two department budgets are currently on our "watch" list, as follows : 

• 	 Sheriff - Administration 27% expended : The Sheriff's Administration budget is currently over by about 2%. While 

this is only a modest amount, it is not due to timing differences beyond the control of the department. Instead, a 

number of ordinary accounts have been spent at an accelerated rate, relative to the annual budget, including: 

Overtime Pay (90% spent), Training and related Meals (68% spent), Office Supplies (32% spent) and Body Armor 

(92% spent). 

• 	 Sheriff -Investigations 26% expended : The majority of this department's budget is in Wages & Benefits, and these 

costs were right at the budgeted amount during the first quarter. Some of the remaining budget line items were 

already over budget at the end of the first quarter, such as; Minor Equip (664% of budget), Other Operating Supply 

(122% of budget), Meals & Entertainment (142% of budget). Some other categories were being spent at an 

accelerated rate, such as; Travel Costs (59% of budget) and Small Tools (also 59% of budget) . Some of the 

remaining budget line items will have to be under-utilized, if this department is to finish the year within budget. 

The General Fund report appears on the next page. 
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Governmental Fund · General 

as of March 31, 2016 

Revenues 

Taxes 

Licenses and Permits 

Intergovernmental 

Charges for Services 

Interest 

Misc 

Total Revenues 

Expenditures 

Administration 

Attorney 

Building & Grounds 

Community Services Fund 

County Assessor 

County Clerk & Recorder 

County Clerk- Elections 

County Commissioners 

County Coroner 

County Fair Board 

County Surveyor 

County Treasurer 

County Treasurer - Public Trustee 

CSU Extension 

CSU Extension Checking 

Development Services-Building 

Development Services-Planning 

District Attorney 

Finance 

Human Resources 

IT/GIS 

Jail Commissary 

Livestock Auction 

Sheriff Administration 

Sheriff Animal Control 

Sheriff Court Security 

Sheriff Detention 

Sheriff Emergency Management 

Sheriff Investigations 

She riff Patrol 

Tourism Fund 

Transportation Administration 

Transportation Mountain Express 

Veterans Services 

Weed & Pest 

Non-Departmental 

Total Expenditures 

Revenue over (under) Expenditures 

Original Budget 

6,702,327 

440,800 

1,124,060 

1,471,195 

115,000 

391,300 

10,244,682 

1,934,479 

155,851 

345,834 

10,000 

543,929 

474,437 

103,565 

1,188,270 

76,154 

79,350 

16,647 

488,604 

15,148 

141,401 

20,000 

160,530 

129,199 

350,986 

404,416 

139,864 

439,820 

10,000 

305,000 

296,101 

50,000 

77,496 

832,176 

302,947 

234,855 

799,514 

124,120 
74,692 

96,667 

96,044 

104,044 

217,531 

10,839,671 

(594,989) 

Amended Budget 

6,702,327 

440,800 

1,124,060 

1,471,195 

115,000 

391,300 

10,244,682 

1,934,479 

155,851 

345,834 

10,000 

543,929 

474,437 

103,565 

1,188,270 

76,154 

79,350 

16,647 

488,604 

15,148 

141,401 

20,000 

160,530 

129,199 

350,986 

404,416 

139,864 

439,820 

10,000 

305,000 

296,101 

50,000 

77,496 

832,176 

302,947 

234,855 

799,514 

124,120 

74,692 

96,667 

96,044 

104,044 

217,531 

10,839,671 

(594,989) 

YTD Actual 

1,902,321 

66,238 

(1,873) 

360,065 

34,748 

10,706 

2,372,206 

492,526 

8,268 

40,491 

154,546 

102,846 

14,542 

134,490 

15,542 

268 

4,061 

125,099 

3,779 

31,394 

2,037 

40,549 

29,915 

(86,748) 

78,765 

26,185 

105,334 

4,361 

78,857 

8,333 

19,573 

179,222 

65,832 

60,802 

205,330 

17,847 

28,566 

23,226 

20,848 

2,036,689 

335,517 

YTD Percent = 25% 

Remaining 
%ofSudget 

Budget 

4,800,006 S 28% 
374,562 15% 

1,125,933 0% 

1,111,130 24% 

80,252 S 30% 
380,594 3% 

7,872,476 23% 

1,441,953 S 25% 
147,583 S 5% 
305,343 $ 12% 

10,000 ~ O% 
389,383 28% 

371,591 & 22% 

89,023 S 14% 

1,053,780 S l1% 
60,612 S 20"10 
79,082 S 0"10 
12,586 S 24% 

363,505 S 26% 
11,369 S 25% 

110,007 S 22% 

17,963 S 10"10 
119,981 S 25% 

99,284 S 23% 
437,734 S -25% 

325,651 S 19% 
113,679 S 19% 

334,486 S 24% 
5,639 44% 

305,000 S 0% 
217,244 27% 

41,667 & 17% 
57,923 S 25% 

652,954 S 22% 

237,115 S 22% 

174,053 S 26% 
594,184 ~ 26% 
124,120 ~ 0% 
56,845 ~ 24% 
68,101 30% 
72,818 $ 24% 
83,196 ~ 20% 

217,531 ~ O% 
8,802,982 ~ 19% 
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Road & Bridge Fund: 

Revenue Detail 

During the first quarter of the year, 17% of the annual budgeted Road & Bridge revenue was received. This is a higher 


proportion than was received during the first quarter of 2015. In the detail, individual types of R&B revenue are subject to 


seasonal variation, just as they are in the General fund. The most material seasonal variations include: 


Property Tax: 


The Road & Bridge portion of County property tax comes in during the first half of the year, just as it is explained in the 


General Fund narrative. (It is the same tax, just the Road & Bridge portion thereof). During the first quarter, about 41% 


was actually received, which is quite normal. 


Sales Tax: 


Sales Tax revenue is collected in arrears, just as explained in the General Fund narrative. It is just the Road & Bridge portion 


of the same tax. Only the January portion appears in this report. However, we know the February amount (which was 


received in early April). The January and February amounts received are slightly ahead of the seasonally adjusted budget. 


Licenses and Permits Revenue: 


This refers to Road Cut & Driveway Permits. While only 22% of the annual budget was received during the first quarter, the 


amount received is normal, since the activity corresponding to this revenue is slower during the winter months. 


Intergovernmental Revenue: 


Some sources of revenue are usually received evenly throughout the year. The largest of these is within the category 


Intergovernmental Revenue and is known as HUTF (Highway Users Tax Fund) revenue. During the first quarter, 24% of this 


revenue was received. See the graph below: 


HUTF (VTD) 
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_ 2013 Act - 2014Act ___.. 2015 Act _e__ 2016Bgt _2016Act 

RCI Capital Improvement Revenue: 


This category shows a negative $274,264. For the most part, it corresponds to a grant reimbursement receivable in 2016, 


but related to activity conducted in 2015. The County constructed the Rio Blanco Bridge, and the State did not fully pay its' 


share by the end of the first quarter of 2016. The entire amount due was paid by the State in April, but that was too late to 


be reflected in this report. 


Taking seasonal variations into account, Road & Bridge Fund revenue streams are being received at close to the amounts 


budgeted, 
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Expense Detail: 

During the first quarter only 12% of the Road & Bridge Fund expense budget was utilized. The majority of individual 

departments (5 out of 6) were under budget, as expected. Note that most significant road maintenance and construction 

occurs during the "construction" season, being late spring thru early fall. 

One department did incur a disproportionate amount of expense during the first quarter of the year, being R&B 

Administration, which was 31% expended. Within this budget, the annual General Liability insurance premium is paid in full 

during the first quarter. This consumed 95% of the amount budgeted. About 44% of the budgeted Treasurer Fees were 

charged during the first quarter, which is normal. Most of that line item will have been charged by mid-year. All other 

expense categories were at or under budget. 

Governmental Fund - Road & Bridge YTD Percent = 25% 

as of March 31, 2016 

Original Budget Amended Budget YTDActual 
Remaining 

Budget 
%ofBudget 

Revenues 

Taxes 3,765,412 3,765,412 775,273 2,990,139 21% 

Licenses and Permits 18,000 18,000 4,010 13,990 22% 

Intergovernmental 1,682,728 1,682,728 402,253 1,280,475 24% 

Misc 23,473 23,473 6,444 17,029 G 27% 

RCI Capital Improvement (274,264) 274,264 N/A 

Total Revenues 5,489,613 5,489,613 913,716 4,575,897 17% 

Expenditures 
Administration 831,909 831,909 257,986.21 573,923 31% 

Road Capital Improvement 492,747 492,747 91,042.16 401,705 & 18% 

CR500/Cloud Cap 3,100,000 3,100,000 52,550.00 3,047,450 & 2% 

RCI-Five Year Plan 353,000 353,000 353,000 & 0% 

Road Maintenance 2,365,897 2,365,897 493,919.43 1,871,978 & 21% 

Unallocated 30,171 30,171 30,171 G 0% 

Total Expenditures 7,173,724 7,173,724 895,498 6,278,226 ~ 12% 

Revenue over (under) Expenditures (1,684,111) (1,684,111) 18,218 

6 



Processing Issue 

Some March were not processed in time to be reflected in the first quarter report. This was due to turnover in the 

DHS Accountant resulting in 83% of the first quarters work has been completed). The 

net results of the processing delays are: 

• 	 Revenue received directly by the is somewhat understated. 

• corresponding revenue) incurred/received by the State on behalf of the County is understated. 

• 	 Some costs are properly reflected in the overall report, but not completely "allocated" to the corresponding 

departments. 

The revenue and expense commentary below is based on incomplete information. However, we think the general trends 

revealed are still representative of the year so far. 

Revenue Detail 

the first of the year, 17% of the annual budgeted Human Services revenue was received. This is a lower 

proportion than was received during the first quarter of 2015. In the detail, individual of Human Services revenue are 

to seasonal variation, but to a lesser extent than they are within the General and Road & Bridge funds. The most 

material seasonal variations include: 

The Human Services portion of County property tax comes in during the first half of the year, as it is explained in the 

General Fund narrative. (It is the same tax, just the Human Services portion thereof). During the first quarter, about 40% 

was actually ,&>,'''''''Clr; which is quite normal. 

Low Income Energy Assistance Revenue: 

The State of Human Resources reimburses the County for 100% of the costs of this program, which subsidizes 

the costs of low income individuals and families. The program is implemented during the winter months, and 

therefore the revenue is received during those same months. During the first quarter of 

2016, about 29% of the annual revenue was received. 

Most revenue to the Human Services fund is "Intergovernmental", coming from the State in of the majority of the 

programs. This is largely a reimbursement of actual "expenses incurred", at rates which vary by program and which 

range from a low of 66%, up to 100%, with most expenses reimbursed at 80%. 

While the total revenue for Human Services is at 17% of the annual budget; this is not reflective of a problem. Total 

expenses are also at 17% overall. Higher rates of program expenditure will automatically lead to higher rates of 

reimbursement revenue. 

Expense Detail 

out of thirty four (34) individual Human Services departments were clearly within their expense 

the quarter of 2016. 

Three r;"""">,·t,,, showed a disproportionate amount of expense during the first quarter; as follows: 
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• 	 Low Income Energy Assistance is 29% This program subsidizes heating costs incurred by qualifying 

families during the winter months. This is not an excessive amount of spending for the first quarter of the year, 

since costs are incurred during the coldest months. 

• 	 General Assistance is 44% The cost in this is the budgeted share of the 

"Regional Multi-Systemic program. The County share is paid in two installments during the year. The 

first half year was paid the first quarter. 

• 	 Unallocated is 36% expended: This department two types of transactions. The first are administrative 

passed to the County by the State, which will total $2,147 by year end. The second are net credit 

by the which tend to partially net out the administrative charges. These credit 

charges are and someone unpredictable. If they do not occur as expected by year end, a budget 

adjustment of about $1,200 will be needed to cover the expenses of this department 

One (Payroll is used as a cost allocation pool. In particular, wage and benefit expenses are initially 

coded to this department, and then allocated later to the various programs based on effort reports (time cards) prepared 

by showing how they divided their time on different program activities. The wage and benefit costs associated 

with March were not allocated in time for that allocation to be reflected in the first quarter report. 

The DHS Fund report appears on the next two pages. 
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Governmental Fund - Human Services YTD Percent = 25% 

as of March 31, 2016 

Origi nal Budget Amended Budget YTDActual 
Remaining 

Budget 
%ofBudget 

Revenues 

Taxes 306,567 306,567 123,572 182,995 $ 40% 
Intergovernmental 3,786,019 3,786,019 593,425 3,192,594 16% 

Misc 120,461 120,461 8,663 111,798 7% 

Total Revenues 4,213,047 4,213,047 725,660 3,487,387 17% 

Expenditures 

Admin 162,528 162,528 29,177 133,351 0 18% 

Admin 1M Direct 224,070 224,070 23,121 200,949 $ 10% 

Administration Total 386,598 386,598 52,299 334,300 0 14% 

Adult Protective Services 63,149 63,149 9,938 53,211 0 16% 

Adult Protective Services Total 63,149 63,149 9,938 53,211 0 16% 

Child Care - (CCCAP) 134,994 134,994 15,190 119,804 0 11% 

Child Care (CCCAP) Total 134,994 134,994 15,190 119,804 $ 11% 

Child Support Enforcement 136,117 136,117 20,361 115,756 & 15% 

Child Support Enforcement Total 136,117 136,117 20,361 115,756 S 15% 

Child Welfare Admin 80/20 460,730 460,730 61,447 399,283 S 13% 

Child Welfare Admin 90/10 69,028 69,028 7,059 61,969 S 10"10 
Child Welfare Admin 100 68,975 68,975 14,735 54,240 0 21% 

Child Welfare Child Care 18,750 18,750 18,750 S 0% 

Child Welfare CHRP 17,008 17,008 17,008 S 0% 

Child Welfare Hotline 7,589 7,589 667 6,922 S 9% 

Child Welfare Kinship 12,000 12,000 12,000 e; 0% 

Child Welfare Out of Home 156,349 156,349 17,985 138,364 S 12% 

Child Welfare Res Mental Health 20,000 20,000 20,000 e; 0% 

Child Welfare Subadopt 60,000 60,000 9,740 50,260 " 16% 
Promoting Safe & Stable Families 23,070 23,070 3,764 19,306 $ 16% 

Child Welfare Total 913,499 913,499 115,397 798,102 e; 13% 

Colorado Works TANF 262,954 262,954 34,990 227,964 e; 13% 

Colorado Works TANF Total 262,954 262,954 34,990 227,964 S 13% 

Core Services 80/20 141,653 141,653 9,855 131,798 S 7% 
Core Services Other-FICF 103,871 103,871 22,869 81,002 & 22% 
Core Services Special 2,403 2,403 2,403 S 0% 

Core Services Total 247,927 247,927 32,724 215,203 ,, 13% 

Employment First 100% 45,308 45,308 4,615 40,693 S 10% 
Food Assistance Benefits 1,500,000 1,500,000 228,517 1,271,483 & 15% 

Food Assistance Benefits Total 1,545,308 1,545,308 233,131 1,312,177 S 15% 

Low Income Energy Assistance 219,016 219,016 63,599 155,417 29% 
Low Inc Energy Assistance Total 219,016 219,016 63,599 155,417 29% 

Aid to Needy Disabled 26,000 26,000 5,318 20,682 S 20% 
Medical Transportation 68,000 68,000 7,000 61,000 S 10% 
Old Age Pension 170,000 170,000 27,203 142,797 S 16% 

Medicaid Total 264,000 264,000 39,521 224,479 S 15% 
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Governmental Fund  Human Services (Continued) 

Collaborative Management Prog 

Colorado Community Response 

Excess Parental Fees 

General Assistance 

Medical Grants 

Medicaid Outreach 

Other Programs Total 

50,000 

130,632 

18,060 

19,000 

52,984 

270,676 

50,000 

130,632 

18,060 

19,000 

52,984 

270,676 

8,875 

8,314 

14,857 

12,894 

44,940 

50,000 

121,757 

18,060 

10,686 

(14,857) 

40,090 

225,736 

0 0% 

8 7% 

~ 0% 

44% 

N/A 

t) 24% 

t) 17% 

Payroll Clearing 85,973 (85,973) N/A 


Unallocated 1,000 1,000 358 642 36% 


Non-Departmental Total 1,000 1,000 86,330 (85,330) 633% 

Total Expenditures 4,445,238 4,445,238 748,419 3,696,819 17% 

Revenue over (under) Expenditures (232,191) (232,191) (22,760) 
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Solid Waste Fund: 

Revenue Detail 

During the first quarter of the year, 20% of the annual budgeted Solid Waste revenue was received. 

Charges for Services: 

Most Solid Waste fund revenue is Cha rges for Services, being fees collected when waste is deposited at the landfill . While 

the landfill receives significant amounts of material year round, the amounts being deposited do vary w ith the seasons and 

in a predicable way. Typically, the amounts received in the first quarter are proportionately low. The amount received in 

the first quarter of 2016 ($135,557), wh ile only 20% of the annual budget, nevertheless suggest that Charges for Services 

revenue will come in much higher than budget and possibly at historic levels . This is the highest first quarter known to the 

Finance Department. See the graph below: 
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Mise. Revenue: 


Mise. Revenue refers to cash received by the County in exchange for recyclable materials (cardboard, plastic and metal) 


collected by the County at the Pagosa Transfer Station. Such material is sold only when large quantities have been 


accumulated. No such sales were made during the first quarter. 


Expense Detail : 

During the first quarter only 20% of the Solid Waste Fund expense budget wa s utilized . The majority of individual 

departments (5 out of 6) were under budget during the first quarter. 

However, one department (the Pagosa Transfer Station) is 42% expended and will need a budget adjustment prior to year 

end. The 2016 budget provided for a single employee at the Pagosa Transfer Station . Beginning in mid-February, a second 

employee was hired to work at this location . At the current rate of expenditure, this departments budget will be fully 

expended early in the third quarter, or even sooner. This additional expense could easily be covered by transferring savings 

from the Solid Waste Administration wages budget. 

The Solid Waste Fund report appears on the next page. 
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Enterprise Fund - Solid Waste YTD Percent = 25% 

as of March 31, 2016 

Remaining
Original Budget Amended Budget YTD Actual % ofBudget 

Budget 

Revenues 

Charges for Services 686,400 686,400 135,557 550,843 20% 

Misc 10,400 10,400 10,400 0% 

Transfers In 55,000 55,000 13,750 41,250 25% 

Total Revenues 751,800 751,800 149,307 602,493 20% 

Expenditures 

Administration 141,893 141,.893 16,418 125,475 $ 12% 

Arboles Transfer Station 13,678 13,678 2,713 10,965 G 20% 

Landfill 324,382 324,382 75,424 248,958 G 23% 

Pagosa Transfer Station 38,083 38,083 15,867 22,216 42% 

Recycling 47,364 47,364 6,378 40,986 G 13% 

Non-De partme ntal 7,474 7,474 7,474 G 0% 

Total Expenditures 572,874 572,874 116,800 456,074 G 20% 

Revenue over (under) Expenditures 178,926 178,926 32,507 
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Fleet Fund: 

Revenue Detail 

Fleet revenue comes from charges to County departments for fuel and services. From month to month, they are highly 

variable, depending upon the need for major repairs on heavy equipment. During the last three years these charges have 

averaged slightly over $94,000/month. During the first quarter, these charges averaged $121,072. Because of the variable 

nature of this revenue, it is difficult to deduce how the year will unfold. 
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Expense Detail 

All the major categories of Fleet expense were under budget during the first quarter. The Capital Outlay category, in particular, was 

only 9% expended. However, capital outlays are few in number and quite irregular and the first quarter report does not reflect 

pending orders of $387,570 worth of equipment and vehicles . 

Internal Services Fund · Fleet YTD Percent = 25% 

as of March 31, 2016 

Original Budget Amended Budget YTD Actual 
Remaining 

%ofSudget
Budget 

Revenues 
Charges for Services 1,176,850 1,176,850 363,215 813,635 tJ 31% 

Misc 3,202 (3,202) N/A 
Transfers In 700,000 700,000 175,000 525,000 25% 

Total Revenues 1,876,850 1,876,850 541,416 1,335,434 tJ 29% 

Expenditures 
Fleet Services 

Personnel Costs 275,815 275,815 66,558 209,257 $ 24% 
Materials & Services 927,843 927,843 107,918 819,925 ~ 12% 
Capital Outlay 808,500 808,500 72,488 736,013 ~ 9% 

Total Expenditures 2,012,158 2,012,158 246,964 1,765,194 $ 12% 

ReventJe over (under) Expenditures (135,308) (135,308) 294,452 (429,760) 
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Finance Department Performance Measures 

This section shows progress on various Performance Measures being used within the Finance Department, in a "table// 

format. Some categories are only relevant during one quarter of the year. 

Activity ill Ql ~ 
Audit (Good Opinion) N/A N/A N/A 
Budget (GFOA Award) N/A N/A N/A 
Expenditures/Fund (Within Budget) 100% 

Core Processes on Schedule: 

Audit Prep 90% N/A 

Accounts Payable 100% 


Budget N/A N/A 

Human Services Accounting 83% 


Payroll 100% 100% 


Quarterly Reporting 100% 


Year End Close Process 90% N/A 


Highlights from the first quarter include: 

• 	 Accounts Payable and County Payroll were processed accurately and on time. This is a continuation of Emmy Kuhl's 

excellent record of timely work. 

• 	 Audit work preparation deadlines do not fall neatly into fiscal quarters. However, we estimate about 90% of the work 

required by the first deadline (April 15th 
) was completed. This is the most timely the County has been In completing audit 

preparation work, since we have started to specifically monitor it. 

• 	 The County DHS Accountant (Misti Symth) reSigned her position at the end of March, in order to pursue a new career 

opportunity. During her relatively short stay in the position, Misti was able to complete a very difficult and very significant 

reorganization of the DHS Accounting function. Since resigning, she has made herself available to the County on an ongoing 

basis to assist us In execution of certain core DHS processes while we are recruiting her replacement. This has been done at 

some cost to herself, as it consumes much of her very limited free time. We honor her work and very responsible behavior 

on behalf of the citizens of the County. 

• 	 While Misti accomplished many things during her time with the County, her departure was a blow to the Finance 

Department. Part of the short term cost is that some Human Services accounting functions have fallen behind schedule. 

Thankfully, Misti is keeping certain core/critical processes current for us while we work to recruit her replacement. Also, 

the recruitment process is going very well and we expect to hire a competent replacement in early May. 

• 	 One department goal for 2016 was to review past execution of the "Year End Close" and make improvements in the ISO+

step process involved, in time to execute the 2015 close. That was achieved. Certain sub-processes were subsequently 

executed faster, and we believe, more accurately than in prior years. That said, the department still fell short of its goal to 

complete all Year End Close Process tasks by the end of the first quarter. 

• 	 The Finance Department absorbed Solid Waste bookkeeping tasks back into the department during the first quarter. The 

processes being used have been evaluated and some adjustments are being engineered . Also, processing is being made 

more timely and accurate. 
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