ARCHULETA COUNTY
BOARD OF COUNTY COMMISSIONERS
CALL TO ORDER THE SPECIAL MEETING OF THE BOARD OF COUNTY
COMMISSIONERS OF SEPTEMBER 24, 2019 AT 1:30 P.M.
NEW BUSINESS
A. Consideration And Approval Of Resolution 2019-___ Regarding The
Construction Or Remodel Of Space To House The Archuleta County Courts
This resolution is to consider and decide upon three options presented by Reynolds Ash for
new courthouse facilities, to direct staff to seek grant funding to help cover the cost of
constructing the new courthouse facilities and authorizing the use of County funds for grant
matching and for construction costs.
Documents:
2019_0918_RESOLUTION ON NEW COURTHOUSE FACILITY (00000002).PDF
18284_EXECUTIVE SUMMARY 9.19.19.PDF

B. Consideration And Approval Of Resolution 2019-___ Authorizing The Purchase
Of 85 Harman Park Drive And The Execution Of All Necessary Documents To
Complete Such Purchase
This resolution authorizes the purchase of the real property located at 85 Harman Park Drive
and for Commissioner Ronnie Maez to execute all necessary documents to complete this
purchase.
Documents:
2019_0918_RESOLUTION ON PURCHASE OF 85 HARMAN PARK (00000002).PDF

ADJOURNMENT OF THE SPECIAL BOCC MEETING
All meetings to be held in the Archuleta County Administration Offices
398 Lewis Street, unless otherwise stated.
All Regular and Special BoCC Meetings are recorded.

RESOLUTION 2019 -______
A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF ARCHULETA
COUNTY, COLORADO, REGARDING THE CONSTRUCTION OR REMODEL OF
SPACE TO HOUSE THE ARCHULETA COUNTY COURTS
WHEREAS, Archuleta County, Colorado (the “County”) is a duly and regularly created,
organized and existing body corporate and politic of the State of Colorado (the “State”), existing
as such under the Constitution and statutes of the State; and,
WHEREAS, the Board of County Commissioners of Archuleta County, Colorado (the
“Board”) is empowered under C.R.S. § 30-11-107(e) to provide for the management of the
business and concerns of the County; and,
WHERAS, the Board is required by law to provide court facilities at the county seat pursuant
to C.R.S. § 13-6-304; and,
WHEREAS, the Board retained Reynolds Ash + Associates (“Reynolds Ash”) to provide an
assessment of the costs to renovate the current Archuleta County Courthouse, located at 449 San
Juan Street, Pagosa Springs, CO versus the cost to construct a new courthouse on land owned by
the County in the Harman Park subdivision; and,
WHEREAS, Reynolds Ash made a presentation to the Board at its September 17, 2019 work
session (“Presentation”) and subsequently delivered an executive summary (“Executive Summary)
of its assessment, both of which provided three potential options for the County to meet its
statutory requirement to provide court facilities as set forth in C.R.S. § 13-6-304.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF ARCHULETA COUNTY, COLORADO, THAT:
1. In its Presentation and Executive Summary, Reynolds Ash described three options for
providing workable space for court facilities as follows:
a. Option 1 is to convert the former Archuleta County Detention Facility space
into a new courthouse facility. This would require a complete demolition and
rebuild of the interior space and leveling the foundation of the building. The
total estimated cost of this option is just over $5.5 million. This option would
not allow for any additional expansion of the courthouse facility if so needed in
the future.
b. Option 2 includes all of Option 1 along with acquiring the vacant parcel to the
west of the former Archuleta County Detention Facility space to add parking
and a new west entrance. The total estimated cost of this option is just under
$6.3 million. This option would not allow for any additional expansion of the
courthouse facility if so needed in the future.
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c. Option 3 is to construct a new courthouse facility adjacent to the new Archuleta
County Detention Center currently under construction on County-owned
property in the Harman Park subdivision. This option would allow for a direct,
secure connection between the new Detention Center and the courthouse
facility, minimizing the cost of transporting inmates. This option would also
allow for an expansion of the courthouse facility should the need arise in the
future. The total estimated cost of this option is just over $5.1 million.
2. Having considered the options presented by Reynolds Ash in its Presentation and
Executive Summary along with the other information contained therein, the Board
believes it is in the best interest of the County and its citizens to pursue Option 3
because it has the lowest estimated cost, allows for future expansion if the need so
arises, and provides a centralized location with the new Archuleta County Detention
Center for the County’s criminal justice functions.
3. The Board fully supports seeking any and all available grants to help fund the
construction of the new courthouse facility, including but not limited to grants from the
Underfunded Courthouse Facility Commission, Colorado Department of Local Affairs
and any other state or federal grant programs for which the construction of the new
courthouse facility may qualify, and directs County staff to work cooperatively and in
conjunction with the 6th Judicial District to apply for any and all available grants to
help fund the construction of the new courthouse facility.
4. The Board also supports using monies from the County’s general fund, capital
improvement fund, and whatever other fund the County Finance Director deems
appropriate to provide matching funds for any grants applied for and/or awarded, and
to also help cover the cost of constructing the new courthouse facility.
APPROVED AND ADOPTED this ____ day of September, 2019.
BOARD OF COUNTY COMMISSIONERS OF
ARCHULETA COUNTY, COLORADO
By:
Ronnie Maez, Chairman
Attest:

Kristy Archuleta,
County Clerk & Recorder
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ARCHITECTURE & ENGINEERING

TO: ARCHULETA COUNTY COMMISSIONERS
SUBJECT: ARCHULETA COUNTY COURTS COMPARISON OF PLAN OPTIONS
DATE: 09.19.2019

For the past several months Reynolds Ash + Associates has engaged in a feasibility study with the State of
Colorado Fifth Judicial District Administrator, Eric Hogue, and State Architect, John Gossett, to outline the various
options for the future of the Archuleta County Courts. The Archuleta County Courts have been without a home for
over two years due to potential health concerns associated with the previous location. The feasibility study has been
centered around three options for the courts, with an evaluation of each option’s ability to address the courts future
needs, as outlined by Mr. Hogue, for 2020 and in 2040. As part of the study, RA+A was given tours of recently
completed court buildings in Montezuma, LaPlata and Mineral Counties, with features that are desirable and
undesirable for the Archuleta County Courts building. Through a number of schematic design reviews, and an
ongoing dialogue between all the members of the team, the following are the three development options, that we
have explored, along with their strengths and weaknesses.
Option 1 – Renovation of Existing Property at 449 San Juan Street
The first option that was explored was utilizing the existing structure at 449 San Juan St. that previously
housed the Archuleta County Sheriff’s Offices and the Archuleta County jail. The existing structure is a two-story
concrete and masonry building with a 16,194 square foot footprint. The upper level would house the Archuleta
County Courts, clerk’s offices, judge’s chambers and probation offices. The lower level would serve as the SallyPort
for inmate delivery, holding cells for inmates awaiting trial, and secure parking for judicial staff.
The limitations of the existing structure are the boundaries of the exterior bearing walls, the interior structural
columns which must remain and the limited site area. The evaluation of option 1 began with a structural evaluation of
the property which was complete by Reynolds Ash + Assoc. in the winter of 2018. The evaluation confirmed that the
south end of the structure had settled almost 4” relative to the north end. In order to address the settling,
approximately 120 helical piers would be required to re-support the existing foundation. It is estimated that the piers
plus leveling the floors would cost approximately $950,000.
While the existing structure is capable of containing most of the 2020 programmatic needs, it does not
address them in an ideal manner. For instance, while the square footage requirements for court rooms are met in this
option, there is not the space in the building to provide the requested entry vestibules into the courtrooms to eliminate
sound infiltration from the adjacent corridor. Due to the constraints of the structural grid, public circulation also divides
the clerk’s offices from the probation offices which creates a need to duplicate program requirements within the
building such as staff restrooms, copy rooms and circulation spaces. Duplicating spaces is a less efficient use of
space and inevitably adds unneeded cost to the project.
The existing building site has very limited parking on the south side of the building with no land area to
construct more parking. The entry to the building is on the north side along Hwy 160 with very limited parallel parking
along Hwy 160. Because of the limits of the existing property there is no option for future expansion of the building
should additional space be needed in the future.
Finally, the renovation of the property on San Juan Street creates long term financial burden for the taxpayers
of Archuleta County by being across town from the holding facility or jail. While the exact numbers of the costs of
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transporting prisoners is not exactly known it is estimated at over $100,000 a year for the duration of the arrangement
and is a known safety concern for the transporting officers. An ideal arrangement would be to have all correctional,
courts and enforcement offices in close vicinity which would also open up riverfront property for commercial
development which is ideal for the long term growth of downtown.
Preliminary cost estimates for Option 1 are estimated at $343.57/sq. ft. for a total cost of $5,551,399.27. Due
to the limiting factor of the building, the site’s inability to consider any future growth considerations, and the inability to
address any of the parking requirements of housing the courts, this is the least desirable option.
Option 2 – Renovation of Existing Property at 449 San Juan Street with the purchase of 5th Street Property to
the West
The second option that was evaluated was the renovation of the existing structure outlined in Option 1,
however with the acquisition of the two properties directly to the west fronting onto San Juan Drive. The two lots
combine to provide an additional .86 acres to the project which further improve the existing building’s ability to house
the program requirements and address parking concerns. Similar to Option 1, the design of Option 2 is constrained
by the interior structural columns within the space, however the acquisition of the property to the west allows
expansion outside of the 16,194 sq. ft. footprint. The structural concerns expressed in Option 1 are likewise still
present in Option 2. Expanding the building to the west increased the footprint by 2,564 sq. ft. and the incorporation
of a Commons Room into the program. A Commons Room was incorporated into the Montezuma County facility and
has been used as an instruction / gathering area for those reporting for jury duty, as well as an after-hours meeting
room available to community organizations. The security check and public restrooms have all been pulled out of the
original footprint to allow for better circulation and additional requirements within the existing building. By pulling the
restrooms out of the original footprint, adjacent to the Commons Room, the addition can be closed off from the Courts
building and used after hours.
The remaining portion of the adjacent property will be used for parking and creating a small hardscaped area
at the entry to the courts building. The parking lot will contain 61 parking spaces available to the courts as well as
downtown when the courts are not open. Parking will be accessed off of 5th Street while also allowing a right out exit
to eastbound San Juan Street. The lower level of the building in option 2 will again be used for a Sally Port, holding
cells, and secure parking for court staff.
There were a few modifications from Option 1 to Option 2 that better address the program requirements as
well as the requests of court staff. The public corridor has been separated from the court rooms by an entry vestibule
which also houses a Secured Room for Victim Witnesses to observe the trial, as well as an attorney client meeting
room for each court. While the probation offices are still separated from the clerk’s offices, they are now connected
by a secure corridor to eliminate cross over with the public.
Preliminary cost estimates for Option 2 are estimated at $336.02/sq. ft. for a total cost of $6,290,990.53. This
number includes a variable, as we are estimating a cost of $600,000 for the land acquisition, which may or may not
be accurate. While the inclusion of the property to the west has helped with the program and parking requirements of
the building, the County is still responsible for transporting prisoners in this scenario. There is also very limited future
growth possibility, and any future growth would take away from parking. While Option 2 is a more ideal than Option 1,
the cost is the highest of all options.
Option 3 – New Construction at Harman Park adjacent to new Detention Center
The final option that has been evaluated is construction of a new building at Harman Park. The proposed
facility would be 16,438 sq. ft space in a one-story configuration. The new facility would be located to the west of the
Detention Center with an expansion of the proposed parking lot to accommodate court parking. The facility would be
connected to the Detention Center by a corridor for prisoner transport. As outlined in previous scenarios, the
transport corridor eliminates prisoner transportation costs saving tax payers millions of dollars over the lifetime of the
structure.

The possibility of new construction for the facility is an ideal scenario due to the fact that there are no
limitations dictating the design other than costs. The interior spaces are not dictated by existing structure which has
resulted in a much more efficient floor plan with minimal square footage dedicated to circulation and no duplicated
spaces. The entire program has been accommodated into an optimal scenario addressing all the concerns of the
court staff. Probation and Clerks have been located together close to the entrance of the building to ensure minimal
foot traffic outside of the courts while they are in session. The Commons Room is again situated in a manner that
allows it to be closed off from the rest of the building to be open afterhours for the community. While not under roof,
the court staff has been given 9 secure parking stalls at the back of the building that will be behind a fence with a key
card entry.
With new construction, the building can be built with wood stick-frame construction, which is economical and
can utilize local trades. The foundations for the new building would bear on bedrock.
Similar to both Option 1 and Option 2, the facility meets all programmatic requirements for both 2020 and
forecasted for 2040. However, Option 3 is configured to allow the extension of the public corridor to the south and the
addition one or two courtrooms or offices. This flexibility is crucial to the longterm viability of the project as the growth
of the community and needs of the courts have been forecast but could change in the future. The ability of the
Harman Park site to accommodate this growth ensures the County will not be in a predicament in the future.
Preliminary cost estimates for Option 3 are $311.28/ sq. ft. for a total of $5,116,897.70. Due to the lower cost
in comparison to previous options, the ability to accommodate future growth, the elimination of prisoner transport, and
the establishment of a campus for all courts, detention, and future law enforcement offices, Option 3 is the preferred
project.

RESOLUTION 2019 -______
A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF ARCHULETA
COUNTY AUTHORIZING THE PURCHASE OF 85 HARMAN PARK DRIVE AND THE
EXECUTION OF ALL NECESSARY DOCUMENTS TO COMPLETE SUCH PURCHASE
WHEREAS, Archuleta County, Colorado (the “County”) is a duly and regularly created,
organized and existing body corporate and politic of the State of Colorado (the “State”), existing
as such under the Constitution and statutes of the State; and,
WHEREAS, the Board of County Commissioners of Archuleta County, Colorado (the
“Board”) is empowered under C.R.S. § 30-11-107(e) to provide for the management of the
business and concerns of the County; and,
WHERAS, the Board is empowered under C.R.S. § 30-11-101(b) to purchase and hold real
property for the use of the County; and,
WHERAS, the Board is empowered under C.R.S. § 30-11-101(d) to make all contracts and do
all other acts in relation to the real property necessary to the exercise of its corporate or
administrative powers; and,
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF ARCHULETA COUNTY, COLORADO, THAT:
1. On May 21, 2019, during a properly noticed Regular Meeting, the Board voted to
appoint Commissioner Ronnie Maez as the lead negotiator for the possible County
purchase of the real property located at 85 Harman Park Drive, Pagosa Springs, C)
81147,
2. On August 20, 2019, during a properly noticed Regular Meeting, the Board voted to
direct staff to draft and present a formal offer of $600,000.00 to the personal
representatives of the Estate of Norma Harman for the purchase of the real property
located at 85 Harman Park Drive, Pagosa Springs, CO 81147.
3. On September 17, 2019, during a properly noticed Regular Meeting, the Board voted
to ratify Commissioner Ronnie Maez’s signature on the following documents
authorizing the purchase of the real property located at 85 Harman Park Drive, Pagosa
Springs, CO 81147.
a. Contract to Buy and Sell Real Estate (Commercial)
b. Residential Addendum to Contract to Buy and Sell Real Estate
c. Addendum To Contract To Buy And Sell Real Estate (Commercial) By The
Board Of County Of Commissioners Of Archuleta County, Colorado And The
Estate Of Norma Harman
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d. Seller’s Property Disclosure
4. By this Resolution, the Board reaffirms its previous actions described herein and
authorizes the purchase of the real property located at 85 Harman Park Drive, Pagosa
Springs, CO 81147 from the Estate of Norma Harman pursuant to the terms of the
Contract to Buy and Sell Real Estate (Commercial) dated August 29, 2019, and further
authorizes Commissioner Ronnie Maez to execute all necessary documents to complete
said purchase.
APPROVED AND ADOPTED this ____ day of September, 2019.
BOARD OF COUNTY COMMISSIONERS OF
ARCHULETA COUNTY, COLORADO
By:
Ronnie Maez, Chairman
Attest:

Kristy Archuleta,
County Clerk & Recorder
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