
ARCHULETA COUNTY
BOARD OF COUNTY COMMISSIONERS

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

DISCLOSURES AND/OR CONFLICT OF INTEREST

APPROVAL OR ADJUSTMENTS TO AGENDA

* Executive Session - Specific Agenda Topic

PUBLIC COMMENTS FROM THE FLOOR*

This is an opportunity during the session for the public to address the Commissioner. 
Please step up to the podium, STATE YOUR NAME AND ADDRESS FOR THE 
RECORD and keep your comments to 3 minutes (the Board is not required to 
discuss your comment or make a decision regarding your comment, 
under this section ). 

ACKNOWLEDGEMENTS 

Archuleta County Fair Royalty

REPORTS

Treasurer's Semiannual Report

Colorado Revised Statutes require the treasurer to report semiannually to the Board of County 
Commissioners. This report will include January through June 2016.

2016-07 SEMIANNUAL REPORT.PDF

BOARD OF EQUALIZATION

Assessor's Report To The CBOE Regarding Taxable Property And Appeals For 
2016

Assessor report to the CBOE of the total assessed value of all taxable property and submits a 
list of all real and personal property protests and the status/outcome of each protest. Also a 
list of all owners that failed to return a Personal Property Declaration Schedule.

LOCAL LICENSING AUTHORITY

Consideration Of The Renewal Of A Retain Marijuana Store For Delany & 
Associates, LLC Dba Good Earth Meds, Located At 600 Cloman Blvd., Units 1 
And 2

This is a renewal of a Retail Marijuana Store for Delany & Associates, LLC dba Good Earth 

Meds located at 600 Cloman Blvd., Units 1 and 2.  There are no changes, the application is 

complete and the proper fees have been paid.  The Sheriff's office completed the background 

checks, Building, Planning, Emergency Operations, Pagosa Fire Protection District and San 

Juan Basin Health Department have inspected the premises and there are no objections.

2016 RETAIL MARIJUANA CENTER RENEWAL.PDF

2016 RETAIL MARIJUANA RENEWAL SUPPORTING DOCUMENTS.PDF

Consideration Of The Renewal Of A Retail Marijuana Cultivation Facility 
License For Delany & Associated, LLC Dba Good Earth Meds, Located At 600 
Cloman Boulevard, Units 5, 6, 7 And 8. 

This is a renewal of a Retail Marijuana Cultivation Facility for Delany & Associates, LLC dba 
Good Earth Meds located at 600 Cloman Blvd., Units 5, 6, 7, and 8.  There are no changes, the 

application is complete and the proper fees have been paid.  The Sheriff's office completed the 

background checks, Building, Planning, Emergency Operations, Pagosa Fire Protection 

District and San Juan Basin Health Department have inspected the premises and there are no 
objections.

2016 RETAIL OPTIONAL PREMISES CULTIVATION RENEWAL.PDF

2016 RETAIL MARIJUANA RENEWAL SUPPORTING DOCUMENTS.PDF

Consideration Of Approval Of A Retail Marijuana Optional Premises Cultivation 
Center License For San Juan Strains, Inc.

This is a request for approval of a Retail Marijuana Optional Premises Cultivation Center 
License for San Juan Strains, Inc. located at 95 Industrial Circle.  The application is complete 

and the proper fees have been submitted.  Fingerprints have been submitted to the Colorado 

Bureau of Investigations and background check reports have been received by the Sheriff.  

The Building and Planning Departments, Sheriff, Fire District and San Juan Basin Health have 

inspected the premises and approved the premises for operation. 

20160713143801529.PDF

BOARD OF ADJUSTMENTS HEARING

Board Of Adjustment Public Hearing Of Heitz Request For A Affordable Storage 
Variance From Road & Bridge Design Standards, In Section 20, T35N R2W 
NMPM, At 4340B US Hwy 160W And 122 Meadows Dr. 

Jeff Heitz, dba A Affordable Storage LLC, and represented by Duke Eggleston, Eggleston 
Kosnik LLC; has applied for Variance from Archuleta County Road & Bridge Design 
Standards  Sec. 27.1.7.3 Design Standards for Driveways, to construct a commercial access to 
County Gravel Road Standards in Sec. 27.2.3 (PLN16-037). Applicant ’s property includes two 
parcels at 4340B US Hwy 160 W and 122 Meadows Dr.

This item was opened and continued at the Board of Adjustment meeting on June 7, 2016. 
Applicant is requesting a further continuance to allow time for CDOT to approve required US 
Highway 160 access permits, to the regular meeting of August 16, 2016.

Board Of Adjustment Public Hearing Of Perrie Request For Frontier Building 
Variances From Landscaping And Driveway Standards In The Commercial (C) 
Zone, Lots 9-13 Correction Plat II Old West Landing At 40 County Road 600 & 10 
Solomon Drive

James Perrie has applied for the Frontier Building Variances for property owned by Philip J. 
Perrie and Rachella Perrie, Lots 9, 10, 11, 12 & 13, of Correction Plat II – Old West Landing, 
located at 40 County Road 600 and 10 Solomon Drive, Pagosa Springs, CO. The specific 
requests are to vary from Section 5.4.3.1 of the Archuleta County Land Use Regulations 
requiring landscaping of a minimum of 15% of commercial sites; Section 5.4.3.2 requiring a 40’ 
landscaped buffer for commercial development along US Highway 160; and Section 5.4.3.3 
requiring a 5-10’ landscaped buffer along a major arterial (Piedra Road). Applicant is also 
requesting Variance from Section 27.1.7.3.A of the Archuleta County Road and Bridge Design 
Standards to allow an existing driveway to remain too close to the intersection with County 
Road 600. (PLN16-069)

Applicant has made a concurrent request for Use by Right Site Plan approval for Retail and 
Office use in the Commercial (C) zone, an Administrative approval. (PLN16-068)

PLN16-069_FRONTIER_BLDG-BOA_20160719-STAFF_REPORT.PDF

PLN16-069_A1-AREAMAPS.PDF

PLN16-069_A2-REVIEWCOMMENTS.PDF

PLN16-069_A3-FRONTIER_BLDG-VARIANCENARRATIVE.PDF

PLN16-069_A4-FRONTIER_BLDG-SITEPLAN.PDF

LAND USE REGULATION HEARING

Consideration Of Resolution 2016 - _____ Denying The Two Rivers Pit Major 
Sand & Gravel Permit In Section 11, T33N R2W NMPM

This request is to consider and approve a Resolution memorializing denial of the Two Rivers 
Gravel Pit Major Sand & Gravel Permit, proposed in Section 11, T33N R2W NMPM at 12500 
County Road 500. (Case file 2015-035SG)

2015-035SG TWO RIVERS PIT RESOLUTION 2016-XX.PDF

CONSENT AGENDA

PAYROLL, PAYABLE WARRANTS AND PURCHASE CARDS

July 6, 2016 - July 19, 2016

Airport Five Year Engineering Contract

Having complied with all FAA and County procedures, Jviation, Inc., Denver CO, was 
awarded a five year engineering contract for Archuleta County Airport.  The contract was 

negotiated and approved by the Finance Department and now goes before the BOCC for 
approval and signature.

Responsible Staff:  Kate Alfred, Airport Manager

20160711103750916.PDF

Colorado Works And The Colorado Child Care Assistance Program (CCCAP) 
MOU 

Background: The Colorado Department of Human Services requests each county 
enter into a Memorandum of Understanding (MOU) annually, designating that county 
as local administrative entity for Colorado Works and the Colorado Child Care 
Assistance Program (CCCAP).  The agreement specifies authority and 
responsibilities of each party. 

Fiscal Impact: The MOU is required to receive the state allocation for Colorado 
Works Program and the Colorado Child Care Assistance Program.

Recommended Action:  Approve MOU between the Board of County 
Commissioners of Archuleta County and the Colorado State Department of Human 
Services to administer the Colorado Works Program and the Colorado Child Care 
Assistance Program from July 1, 2016 through June 30, 2017 with signature authority 
of the Chairman of the Board.

COLORADO WORKS MOU FINAL FY 2016-7.PDF

Memorandum Of Understanding Between Archuleta County And Hotline County 
Connection Center (HCCC) 

This Memorandum of Understanding (MOU) is developed in 
partnership between Prowers County  and Archuleta 
County with confirmation by the State of Colorado. The 
purpose of the joint agreement is to facilitate the Hotline 
County Connection Center (HCCC-Prowers County) with 
answering and processing of Child Welfare (CW) related 
Archuleta County Hotline calls.

Annual allotment of reports is 48.  Total Annual Cost for Call 
Coverage Services $ 0. 

Action requested:  Approve MOU and sign letter requesting 
that the State of Colorado Department of Human Services 
provide Information Gathering services for our county on an 
after-hours basis.    It is understood that the Hotline County 
Connection Center (HCCC) will answer our calls of 
suspected child abuse and neglect, provide Information 
Gathering Services and document those initial reports in the 
statewide reporting system.  It is also understood that all 
screening, assessment and decision-making responsibilities 
remain with Archuleta County.

ARCHULETA COUNTY AND CW HOTLINE.PDF

Renewal Of The Buck Stops Here, LLC DBA The Buck Stops Here Market And 
Eatery Hotel And Restaurant 

Responsible Staff: Flora Goheen, Administrative Assistant

THE BUCK STOPS HERE, LLC 2016.PDF

Consideration Of Resolution 2016 - ______ Consolidating 2 Lots Into 1 Pagosa 
Highlands Estates Owned By Mark Mahlum And Linda Mahlum

This request is to consider the Resolution authorizing the consolidation of Lots 104 
and 105 Pagosa Highlands Estates, to become Lot 104X owned by Mark Mahlum 
and Linda Mahlum

LOT CONSOLIDATION -  MAHLUM RESOLUTION.PDF

MAHLUM O AND E.PDF

Consideration Of Resolution 2016 - _____ Consolidating 2 Lots Into 1 Pagosa 
Highlands Estates Owned By Bruce C. Redd And Roberta E. Stellman-Redd

This request is to consider the Resolution authorizing the consolidation of Lots 252 
and 253 Pagosa Highlands Estates, to become Lot 252X owned by Bruce C. Redd 
and Roberta E. Stellman-Redd

LOT CONSOLIDATION -  REDD LC RESOLUTION 2016.PDF

REDD MG.PDF

NEW BUSINESS

Consideration And Approval Of A Proposal To Supply Multifunction 
Copy/Scan/Printer Equipment

On May 18, 2016, the County released RFP number 4295-16-001, being a Request for Proposals 
for Multifunction Copy/Scan/Printer Machines, to replace existing equipment which is quite 
old and increasingly unreliable. 

A total of 17 firms requested the proposal guidelines. At total of 4 proposals were received. 
The 4 proposals were evaluated and scored against the criteria contained in the RFP 
guidelines by a committee which consisted of: Rich Valdez (County Sheriff), Natalie Woodruff 
(County Assessor), Gabe Cersonsky (IT and Network Administrator) and Larry Walton 
(Finance Director). 

The ranking of the Vendor/Equipment fell out as follows: 

Rank Score Vendor  Equipment
1             470     Capital Business Systems    Canon 

2             450     Capital Business Systems    Ricoh 

3             410     Toner Mountain Copiers      Xerox 

4             315     ImageNet                              Samsun 

While “lease cost” only makes up 30% of the evaluation scoring, it turns out that the preferred 
Vendor/Equipment Proposal was also estimated to be the least expensive and likely to result in 
operating costs roughly $22,000 less that our current budget for this cost.

Based on the evaluation scores and resulting ranking, the Committee recommends approval of 
the Capital Business Systems (Canon) proposal. 

COPIER EVALUATION.PDF

RFP 4295 2016 MULTIFUNCTION MACHINES.PDF

Letter Of Cooperation From The Board Of County Commissioners To Southwest 
Water Conservation District

For your consideration is a letter from the Board of County Commissioners encouraging 
cooperative efforts between the Southwest Water Conservation District and the San Juan 

Water Conservancy District.

PROFFITT BOCC LETTER DRAFT.PDF

WHITING SWCD LETTER.PDF

Facilities Planning Process

Provided for your consideration is the attached Facilities Development timeline and 
Development synopsis.

Timeline - The Board of County Commissioners may adopt the timeline as submitted adopt the 
timeline with amendments or choose to an alternative process.

Synopsis - The synopsis provides the Board with various development scenarios that have 
been presented.  Of the alternatives for consideration available to the Board, the Board may, 

choose to eliminate certain options or specifically identify those options that are best suited 
for additional consideration analysis.

COURTHOUSE TIMELINE REVISED MW.PDF

COURTHOUSE SYNOPSIS .PDF

PUBLIC COMMENTS FROM THE FLOOR 

This is an opportunity during the session for the public to address the Commissioners on a 
subject not covered on the agenda. Please step up to the podium, STATE YOUR NAME 
AND ADDRESS FOR THE RECORD and keep your comments to 3 minutes (the 
Board is not required to discuss your comment or make a decision 
regarding your comment, under this section). 

MEDIA QUESTIONS

COMMISSIONER COMMENTS

EXECUTIVE SESSION

Per C.R.S. 24-6-402(4) the Board of County Commissioners will hold an executive session to discuss 
matters identified below:

For purposes of the Board receiving legal advice pursuant to C.R.S. 24-6-402(4)(b) regarding 
pending legal cases.

ADJOURNMENT OF THE REGULAR BOCC MEETING

All meetings to be held in the Archuleta County Administration Offices
398 Lewis Street, unless otherwise stated.

All Regular and Special BoCC Meetings are recorded.

A.

A.

Betty Diller 

Archuleta County Treasurer 

Documents:

A.

Natalie Woodruff 

Assessor 

A.

Tonya McCann 

Executive Assistant 

Documents:

B.

Tonya McCann 

Executive Assistant 

Documents:

C.

Tonya McCann 

Executive Assistant 

Documents:

A.

John Shepard, AICP 

Planning Manager 

B.

John Shepard, ACIP 

Planning Manager 

Documents:

A.

John Shepard, AICP 

Planning Manager 

Documents:

A.

B.

Documents:

C.

Matthew A. Dodson, LCSW 

Director, Archuleta County Department of Human Services 

Documents:

D.

Matthew A. Dodson, LCSW 

Director, Archuleta County Department of Human Services 

Documents:

E.

Bentley Henderson 

County Administrator 

Documents:

F.

Bentley Henderson 

County Administrator 

Documents:

G.

Bentley Henderson 

County Administrator 

Documents:

A.

Larry Walton 

Finance Director 

Documents:

B.

Bentley Henderson 

County Administrator 

Documents:

C.

Bentley Henderson 

County Administrator 

Documents:

Todd Starr 
County Attorney 
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ARCHULETA COUNTY
BOARD OF COUNTY COMMISSIONERS

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

DISCLOSURES AND/OR CONFLICT OF INTEREST

APPROVAL OR ADJUSTMENTS TO AGENDA

* Executive Session - Specific Agenda Topic

PUBLIC COMMENTS FROM THE FLOOR*

This is an opportunity during the session for the public to address the Commissioner. 
Please step up to the podium, STATE YOUR NAME AND ADDRESS FOR THE 
RECORD and keep your comments to 3 minutes (the Board is not required to 
discuss your comment or make a decision regarding your comment, 
under this section ). 

ACKNOWLEDGEMENTS 

Archuleta County Fair Royalty

REPORTS

Treasurer's Semiannual Report

Colorado Revised Statutes require the treasurer to report semiannually to the Board of County 
Commissioners. This report will include January through June 2016.

2016-07 SEMIANNUAL REPORT.PDF

BOARD OF EQUALIZATION

Assessor's Report To The CBOE Regarding Taxable Property And Appeals For 
2016

Assessor report to the CBOE of the total assessed value of all taxable property and submits a 
list of all real and personal property protests and the status/outcome of each protest. Also a 
list of all owners that failed to return a Personal Property Declaration Schedule.

LOCAL LICENSING AUTHORITY

Consideration Of The Renewal Of A Retain Marijuana Store For Delany & 
Associates, LLC Dba Good Earth Meds, Located At 600 Cloman Blvd., Units 1 
And 2

This is a renewal of a Retail Marijuana Store for Delany & Associates, LLC dba Good Earth 

Meds located at 600 Cloman Blvd., Units 1 and 2.  There are no changes, the application is 

complete and the proper fees have been paid.  The Sheriff's office completed the background 

checks, Building, Planning, Emergency Operations, Pagosa Fire Protection District and San 

Juan Basin Health Department have inspected the premises and there are no objections.

2016 RETAIL MARIJUANA CENTER RENEWAL.PDF

2016 RETAIL MARIJUANA RENEWAL SUPPORTING DOCUMENTS.PDF

Consideration Of The Renewal Of A Retail Marijuana Cultivation Facility 
License For Delany & Associated, LLC Dba Good Earth Meds, Located At 600 
Cloman Boulevard, Units 5, 6, 7 And 8. 

This is a renewal of a Retail Marijuana Cultivation Facility for Delany & Associates, LLC dba 
Good Earth Meds located at 600 Cloman Blvd., Units 5, 6, 7, and 8.  There are no changes, the 

application is complete and the proper fees have been paid.  The Sheriff's office completed the 

background checks, Building, Planning, Emergency Operations, Pagosa Fire Protection 

District and San Juan Basin Health Department have inspected the premises and there are no 
objections.

2016 RETAIL OPTIONAL PREMISES CULTIVATION RENEWAL.PDF

2016 RETAIL MARIJUANA RENEWAL SUPPORTING DOCUMENTS.PDF

Consideration Of Approval Of A Retail Marijuana Optional Premises Cultivation 
Center License For San Juan Strains, Inc.

This is a request for approval of a Retail Marijuana Optional Premises Cultivation Center 
License for San Juan Strains, Inc. located at 95 Industrial Circle.  The application is complete 

and the proper fees have been submitted.  Fingerprints have been submitted to the Colorado 

Bureau of Investigations and background check reports have been received by the Sheriff.  

The Building and Planning Departments, Sheriff, Fire District and San Juan Basin Health have 

inspected the premises and approved the premises for operation. 

20160713143801529.PDF

BOARD OF ADJUSTMENTS HEARING

Board Of Adjustment Public Hearing Of Heitz Request For A Affordable Storage 
Variance From Road & Bridge Design Standards, In Section 20, T35N R2W 
NMPM, At 4340B US Hwy 160W And 122 Meadows Dr. 

Jeff Heitz, dba A Affordable Storage LLC, and represented by Duke Eggleston, Eggleston 
Kosnik LLC; has applied for Variance from Archuleta County Road & Bridge Design 
Standards  Sec. 27.1.7.3 Design Standards for Driveways, to construct a commercial access to 
County Gravel Road Standards in Sec. 27.2.3 (PLN16-037). Applicant ’s property includes two 
parcels at 4340B US Hwy 160 W and 122 Meadows Dr.

This item was opened and continued at the Board of Adjustment meeting on June 7, 2016. 
Applicant is requesting a further continuance to allow time for CDOT to approve required US 
Highway 160 access permits, to the regular meeting of August 16, 2016.

Board Of Adjustment Public Hearing Of Perrie Request For Frontier Building 
Variances From Landscaping And Driveway Standards In The Commercial (C) 
Zone, Lots 9-13 Correction Plat II Old West Landing At 40 County Road 600 & 10 
Solomon Drive

James Perrie has applied for the Frontier Building Variances for property owned by Philip J. 
Perrie and Rachella Perrie, Lots 9, 10, 11, 12 & 13, of Correction Plat II – Old West Landing, 
located at 40 County Road 600 and 10 Solomon Drive, Pagosa Springs, CO. The specific 
requests are to vary from Section 5.4.3.1 of the Archuleta County Land Use Regulations 
requiring landscaping of a minimum of 15% of commercial sites; Section 5.4.3.2 requiring a 40’ 
landscaped buffer for commercial development along US Highway 160; and Section 5.4.3.3 
requiring a 5-10’ landscaped buffer along a major arterial (Piedra Road). Applicant is also 
requesting Variance from Section 27.1.7.3.A of the Archuleta County Road and Bridge Design 
Standards to allow an existing driveway to remain too close to the intersection with County 
Road 600. (PLN16-069)

Applicant has made a concurrent request for Use by Right Site Plan approval for Retail and 
Office use in the Commercial (C) zone, an Administrative approval. (PLN16-068)

PLN16-069_FRONTIER_BLDG-BOA_20160719-STAFF_REPORT.PDF

PLN16-069_A1-AREAMAPS.PDF

PLN16-069_A2-REVIEWCOMMENTS.PDF

PLN16-069_A3-FRONTIER_BLDG-VARIANCENARRATIVE.PDF

PLN16-069_A4-FRONTIER_BLDG-SITEPLAN.PDF

LAND USE REGULATION HEARING

Consideration Of Resolution 2016 - _____ Denying The Two Rivers Pit Major 
Sand & Gravel Permit In Section 11, T33N R2W NMPM

This request is to consider and approve a Resolution memorializing denial of the Two Rivers 
Gravel Pit Major Sand & Gravel Permit, proposed in Section 11, T33N R2W NMPM at 12500 
County Road 500. (Case file 2015-035SG)

2015-035SG TWO RIVERS PIT RESOLUTION 2016-XX.PDF

CONSENT AGENDA

PAYROLL, PAYABLE WARRANTS AND PURCHASE CARDS

July 6, 2016 - July 19, 2016

Airport Five Year Engineering Contract

Having complied with all FAA and County procedures, Jviation, Inc., Denver CO, was 
awarded a five year engineering contract for Archuleta County Airport.  The contract was 

negotiated and approved by the Finance Department and now goes before the BOCC for 
approval and signature.

Responsible Staff:  Kate Alfred, Airport Manager

20160711103750916.PDF

Colorado Works And The Colorado Child Care Assistance Program (CCCAP) 
MOU 

Background: The Colorado Department of Human Services requests each county 
enter into a Memorandum of Understanding (MOU) annually, designating that county 
as local administrative entity for Colorado Works and the Colorado Child Care 
Assistance Program (CCCAP).  The agreement specifies authority and 
responsibilities of each party. 

Fiscal Impact: The MOU is required to receive the state allocation for Colorado 
Works Program and the Colorado Child Care Assistance Program.

Recommended Action:  Approve MOU between the Board of County 
Commissioners of Archuleta County and the Colorado State Department of Human 
Services to administer the Colorado Works Program and the Colorado Child Care 
Assistance Program from July 1, 2016 through June 30, 2017 with signature authority 
of the Chairman of the Board.

COLORADO WORKS MOU FINAL FY 2016-7.PDF

Memorandum Of Understanding Between Archuleta County And Hotline County 
Connection Center (HCCC) 

This Memorandum of Understanding (MOU) is developed in 
partnership between Prowers County  and Archuleta 
County with confirmation by the State of Colorado. The 
purpose of the joint agreement is to facilitate the Hotline 
County Connection Center (HCCC-Prowers County) with 
answering and processing of Child Welfare (CW) related 
Archuleta County Hotline calls.

Annual allotment of reports is 48.  Total Annual Cost for Call 
Coverage Services $ 0. 

Action requested:  Approve MOU and sign letter requesting 
that the State of Colorado Department of Human Services 
provide Information Gathering services for our county on an 
after-hours basis.    It is understood that the Hotline County 
Connection Center (HCCC) will answer our calls of 
suspected child abuse and neglect, provide Information 
Gathering Services and document those initial reports in the 
statewide reporting system.  It is also understood that all 
screening, assessment and decision-making responsibilities 
remain with Archuleta County.

ARCHULETA COUNTY AND CW HOTLINE.PDF

Renewal Of The Buck Stops Here, LLC DBA The Buck Stops Here Market And 
Eatery Hotel And Restaurant 

Responsible Staff: Flora Goheen, Administrative Assistant

THE BUCK STOPS HERE, LLC 2016.PDF

Consideration Of Resolution 2016 - ______ Consolidating 2 Lots Into 1 Pagosa 
Highlands Estates Owned By Mark Mahlum And Linda Mahlum

This request is to consider the Resolution authorizing the consolidation of Lots 104 
and 105 Pagosa Highlands Estates, to become Lot 104X owned by Mark Mahlum 
and Linda Mahlum

LOT CONSOLIDATION -  MAHLUM RESOLUTION.PDF

MAHLUM O AND E.PDF

Consideration Of Resolution 2016 - _____ Consolidating 2 Lots Into 1 Pagosa 
Highlands Estates Owned By Bruce C. Redd And Roberta E. Stellman-Redd

This request is to consider the Resolution authorizing the consolidation of Lots 252 
and 253 Pagosa Highlands Estates, to become Lot 252X owned by Bruce C. Redd 
and Roberta E. Stellman-Redd

LOT CONSOLIDATION -  REDD LC RESOLUTION 2016.PDF

REDD MG.PDF

NEW BUSINESS

Consideration And Approval Of A Proposal To Supply Multifunction 
Copy/Scan/Printer Equipment

On May 18, 2016, the County released RFP number 4295-16-001, being a Request for Proposals 
for Multifunction Copy/Scan/Printer Machines, to replace existing equipment which is quite 
old and increasingly unreliable. 

A total of 17 firms requested the proposal guidelines. At total of 4 proposals were received. 
The 4 proposals were evaluated and scored against the criteria contained in the RFP 
guidelines by a committee which consisted of: Rich Valdez (County Sheriff), Natalie Woodruff 
(County Assessor), Gabe Cersonsky (IT and Network Administrator) and Larry Walton 
(Finance Director). 

The ranking of the Vendor/Equipment fell out as follows: 

Rank Score Vendor  Equipment
1             470     Capital Business Systems    Canon 

2             450     Capital Business Systems    Ricoh 

3             410     Toner Mountain Copiers      Xerox 

4             315     ImageNet                              Samsun 

While “lease cost” only makes up 30% of the evaluation scoring, it turns out that the preferred 
Vendor/Equipment Proposal was also estimated to be the least expensive and likely to result in 
operating costs roughly $22,000 less that our current budget for this cost.

Based on the evaluation scores and resulting ranking, the Committee recommends approval of 
the Capital Business Systems (Canon) proposal. 

COPIER EVALUATION.PDF

RFP 4295 2016 MULTIFUNCTION MACHINES.PDF

Letter Of Cooperation From The Board Of County Commissioners To Southwest 
Water Conservation District

For your consideration is a letter from the Board of County Commissioners encouraging 
cooperative efforts between the Southwest Water Conservation District and the San Juan 

Water Conservancy District.

PROFFITT BOCC LETTER DRAFT.PDF

WHITING SWCD LETTER.PDF

Facilities Planning Process

Provided for your consideration is the attached Facilities Development timeline and 
Development synopsis.

Timeline - The Board of County Commissioners may adopt the timeline as submitted adopt the 
timeline with amendments or choose to an alternative process.

Synopsis - The synopsis provides the Board with various development scenarios that have 
been presented.  Of the alternatives for consideration available to the Board, the Board may, 

choose to eliminate certain options or specifically identify those options that are best suited 
for additional consideration analysis.

COURTHOUSE TIMELINE REVISED MW.PDF

COURTHOUSE SYNOPSIS .PDF

PUBLIC COMMENTS FROM THE FLOOR 

This is an opportunity during the session for the public to address the Commissioners on a 
subject not covered on the agenda. Please step up to the podium, STATE YOUR NAME 
AND ADDRESS FOR THE RECORD and keep your comments to 3 minutes (the 
Board is not required to discuss your comment or make a decision 
regarding your comment, under this section). 

MEDIA QUESTIONS

COMMISSIONER COMMENTS

EXECUTIVE SESSION

Per C.R.S. 24-6-402(4) the Board of County Commissioners will hold an executive session to discuss 
matters identified below:

For purposes of the Board receiving legal advice pursuant to C.R.S. 24-6-402(4)(b) regarding 
pending legal cases.

ADJOURNMENT OF THE REGULAR BOCC MEETING

All meetings to be held in the Archuleta County Administration Offices
398 Lewis Street, unless otherwise stated.

All Regular and Special BoCC Meetings are recorded.
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ARCHULETA COUNTY
BOARD OF COUNTY COMMISSIONERS

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

DISCLOSURES AND/OR CONFLICT OF INTEREST

APPROVAL OR ADJUSTMENTS TO AGENDA

* Executive Session - Specific Agenda Topic

PUBLIC COMMENTS FROM THE FLOOR*

This is an opportunity during the session for the public to address the Commissioner. 
Please step up to the podium, STATE YOUR NAME AND ADDRESS FOR THE 
RECORD and keep your comments to 3 minutes (the Board is not required to 
discuss your comment or make a decision regarding your comment, 
under this section ). 

ACKNOWLEDGEMENTS 

Archuleta County Fair Royalty

REPORTS

Treasurer's Semiannual Report

Colorado Revised Statutes require the treasurer to report semiannually to the Board of County 
Commissioners. This report will include January through June 2016.

2016-07 SEMIANNUAL REPORT.PDF

BOARD OF EQUALIZATION

Assessor's Report To The CBOE Regarding Taxable Property And Appeals For 
2016

Assessor report to the CBOE of the total assessed value of all taxable property and submits a 
list of all real and personal property protests and the status/outcome of each protest. Also a 
list of all owners that failed to return a Personal Property Declaration Schedule.

LOCAL LICENSING AUTHORITY

Consideration Of The Renewal Of A Retain Marijuana Store For Delany & 
Associates, LLC Dba Good Earth Meds, Located At 600 Cloman Blvd., Units 1 
And 2

This is a renewal of a Retail Marijuana Store for Delany & Associates, LLC dba Good Earth 

Meds located at 600 Cloman Blvd., Units 1 and 2.  There are no changes, the application is 

complete and the proper fees have been paid.  The Sheriff's office completed the background 

checks, Building, Planning, Emergency Operations, Pagosa Fire Protection District and San 

Juan Basin Health Department have inspected the premises and there are no objections.

2016 RETAIL MARIJUANA CENTER RENEWAL.PDF

2016 RETAIL MARIJUANA RENEWAL SUPPORTING DOCUMENTS.PDF

Consideration Of The Renewal Of A Retail Marijuana Cultivation Facility 
License For Delany & Associated, LLC Dba Good Earth Meds, Located At 600 
Cloman Boulevard, Units 5, 6, 7 And 8. 

This is a renewal of a Retail Marijuana Cultivation Facility for Delany & Associates, LLC dba 
Good Earth Meds located at 600 Cloman Blvd., Units 5, 6, 7, and 8.  There are no changes, the 

application is complete and the proper fees have been paid.  The Sheriff's office completed the 

background checks, Building, Planning, Emergency Operations, Pagosa Fire Protection 

District and San Juan Basin Health Department have inspected the premises and there are no 
objections.

2016 RETAIL OPTIONAL PREMISES CULTIVATION RENEWAL.PDF

2016 RETAIL MARIJUANA RENEWAL SUPPORTING DOCUMENTS.PDF

Consideration Of Approval Of A Retail Marijuana Optional Premises Cultivation 
Center License For San Juan Strains, Inc.

This is a request for approval of a Retail Marijuana Optional Premises Cultivation Center 
License for San Juan Strains, Inc. located at 95 Industrial Circle.  The application is complete 

and the proper fees have been submitted.  Fingerprints have been submitted to the Colorado 

Bureau of Investigations and background check reports have been received by the Sheriff.  

The Building and Planning Departments, Sheriff, Fire District and San Juan Basin Health have 

inspected the premises and approved the premises for operation. 

20160713143801529.PDF

BOARD OF ADJUSTMENTS HEARING

Board Of Adjustment Public Hearing Of Heitz Request For A Affordable Storage 
Variance From Road & Bridge Design Standards, In Section 20, T35N R2W 
NMPM, At 4340B US Hwy 160W And 122 Meadows Dr. 

Jeff Heitz, dba A Affordable Storage LLC, and represented by Duke Eggleston, Eggleston 
Kosnik LLC; has applied for Variance from Archuleta County Road & Bridge Design 
Standards  Sec. 27.1.7.3 Design Standards for Driveways, to construct a commercial access to 
County Gravel Road Standards in Sec. 27.2.3 (PLN16-037). Applicant ’s property includes two 
parcels at 4340B US Hwy 160 W and 122 Meadows Dr.

This item was opened and continued at the Board of Adjustment meeting on June 7, 2016. 
Applicant is requesting a further continuance to allow time for CDOT to approve required US 
Highway 160 access permits, to the regular meeting of August 16, 2016.

Board Of Adjustment Public Hearing Of Perrie Request For Frontier Building 
Variances From Landscaping And Driveway Standards In The Commercial (C) 
Zone, Lots 9-13 Correction Plat II Old West Landing At 40 County Road 600 & 10 
Solomon Drive

James Perrie has applied for the Frontier Building Variances for property owned by Philip J. 
Perrie and Rachella Perrie, Lots 9, 10, 11, 12 & 13, of Correction Plat II – Old West Landing, 
located at 40 County Road 600 and 10 Solomon Drive, Pagosa Springs, CO. The specific 
requests are to vary from Section 5.4.3.1 of the Archuleta County Land Use Regulations 
requiring landscaping of a minimum of 15% of commercial sites; Section 5.4.3.2 requiring a 40’ 
landscaped buffer for commercial development along US Highway 160; and Section 5.4.3.3 
requiring a 5-10’ landscaped buffer along a major arterial (Piedra Road). Applicant is also 
requesting Variance from Section 27.1.7.3.A of the Archuleta County Road and Bridge Design 
Standards to allow an existing driveway to remain too close to the intersection with County 
Road 600. (PLN16-069)

Applicant has made a concurrent request for Use by Right Site Plan approval for Retail and 
Office use in the Commercial (C) zone, an Administrative approval. (PLN16-068)

PLN16-069_FRONTIER_BLDG-BOA_20160719-STAFF_REPORT.PDF

PLN16-069_A1-AREAMAPS.PDF

PLN16-069_A2-REVIEWCOMMENTS.PDF

PLN16-069_A3-FRONTIER_BLDG-VARIANCENARRATIVE.PDF

PLN16-069_A4-FRONTIER_BLDG-SITEPLAN.PDF

LAND USE REGULATION HEARING

Consideration Of Resolution 2016 - _____ Denying The Two Rivers Pit Major 
Sand & Gravel Permit In Section 11, T33N R2W NMPM

This request is to consider and approve a Resolution memorializing denial of the Two Rivers 
Gravel Pit Major Sand & Gravel Permit, proposed in Section 11, T33N R2W NMPM at 12500 
County Road 500. (Case file 2015-035SG)

2015-035SG TWO RIVERS PIT RESOLUTION 2016-XX.PDF

CONSENT AGENDA

PAYROLL, PAYABLE WARRANTS AND PURCHASE CARDS

July 6, 2016 - July 19, 2016

Airport Five Year Engineering Contract

Having complied with all FAA and County procedures, Jviation, Inc., Denver CO, was 
awarded a five year engineering contract for Archuleta County Airport.  The contract was 

negotiated and approved by the Finance Department and now goes before the BOCC for 
approval and signature.

Responsible Staff:  Kate Alfred, Airport Manager

20160711103750916.PDF

Colorado Works And The Colorado Child Care Assistance Program (CCCAP) 
MOU 

Background: The Colorado Department of Human Services requests each county 
enter into a Memorandum of Understanding (MOU) annually, designating that county 
as local administrative entity for Colorado Works and the Colorado Child Care 
Assistance Program (CCCAP).  The agreement specifies authority and 
responsibilities of each party. 

Fiscal Impact: The MOU is required to receive the state allocation for Colorado 
Works Program and the Colorado Child Care Assistance Program.

Recommended Action:  Approve MOU between the Board of County 
Commissioners of Archuleta County and the Colorado State Department of Human 
Services to administer the Colorado Works Program and the Colorado Child Care 
Assistance Program from July 1, 2016 through June 30, 2017 with signature authority 
of the Chairman of the Board.

COLORADO WORKS MOU FINAL FY 2016-7.PDF

Memorandum Of Understanding Between Archuleta County And Hotline County 
Connection Center (HCCC) 

This Memorandum of Understanding (MOU) is developed in 
partnership between Prowers County  and Archuleta 
County with confirmation by the State of Colorado. The 
purpose of the joint agreement is to facilitate the Hotline 
County Connection Center (HCCC-Prowers County) with 
answering and processing of Child Welfare (CW) related 
Archuleta County Hotline calls.

Annual allotment of reports is 48.  Total Annual Cost for Call 
Coverage Services $ 0. 

Action requested:  Approve MOU and sign letter requesting 
that the State of Colorado Department of Human Services 
provide Information Gathering services for our county on an 
after-hours basis.    It is understood that the Hotline County 
Connection Center (HCCC) will answer our calls of 
suspected child abuse and neglect, provide Information 
Gathering Services and document those initial reports in the 
statewide reporting system.  It is also understood that all 
screening, assessment and decision-making responsibilities 
remain with Archuleta County.

ARCHULETA COUNTY AND CW HOTLINE.PDF

Renewal Of The Buck Stops Here, LLC DBA The Buck Stops Here Market And 
Eatery Hotel And Restaurant 

Responsible Staff: Flora Goheen, Administrative Assistant

THE BUCK STOPS HERE, LLC 2016.PDF

Consideration Of Resolution 2016 - ______ Consolidating 2 Lots Into 1 Pagosa 
Highlands Estates Owned By Mark Mahlum And Linda Mahlum

This request is to consider the Resolution authorizing the consolidation of Lots 104 
and 105 Pagosa Highlands Estates, to become Lot 104X owned by Mark Mahlum 
and Linda Mahlum

LOT CONSOLIDATION -  MAHLUM RESOLUTION.PDF

MAHLUM O AND E.PDF

Consideration Of Resolution 2016 - _____ Consolidating 2 Lots Into 1 Pagosa 
Highlands Estates Owned By Bruce C. Redd And Roberta E. Stellman-Redd

This request is to consider the Resolution authorizing the consolidation of Lots 252 
and 253 Pagosa Highlands Estates, to become Lot 252X owned by Bruce C. Redd 
and Roberta E. Stellman-Redd

LOT CONSOLIDATION -  REDD LC RESOLUTION 2016.PDF

REDD MG.PDF

NEW BUSINESS

Consideration And Approval Of A Proposal To Supply Multifunction 
Copy/Scan/Printer Equipment

On May 18, 2016, the County released RFP number 4295-16-001, being a Request for Proposals 
for Multifunction Copy/Scan/Printer Machines, to replace existing equipment which is quite 
old and increasingly unreliable. 

A total of 17 firms requested the proposal guidelines. At total of 4 proposals were received. 
The 4 proposals were evaluated and scored against the criteria contained in the RFP 
guidelines by a committee which consisted of: Rich Valdez (County Sheriff), Natalie Woodruff 
(County Assessor), Gabe Cersonsky (IT and Network Administrator) and Larry Walton 
(Finance Director). 

The ranking of the Vendor/Equipment fell out as follows: 

Rank Score Vendor  Equipment
1             470     Capital Business Systems    Canon 

2             450     Capital Business Systems    Ricoh 

3             410     Toner Mountain Copiers      Xerox 

4             315     ImageNet                              Samsun 

While “lease cost” only makes up 30% of the evaluation scoring, it turns out that the preferred 
Vendor/Equipment Proposal was also estimated to be the least expensive and likely to result in 
operating costs roughly $22,000 less that our current budget for this cost.

Based on the evaluation scores and resulting ranking, the Committee recommends approval of 
the Capital Business Systems (Canon) proposal. 

COPIER EVALUATION.PDF

RFP 4295 2016 MULTIFUNCTION MACHINES.PDF

Letter Of Cooperation From The Board Of County Commissioners To Southwest 
Water Conservation District

For your consideration is a letter from the Board of County Commissioners encouraging 
cooperative efforts between the Southwest Water Conservation District and the San Juan 

Water Conservancy District.

PROFFITT BOCC LETTER DRAFT.PDF

WHITING SWCD LETTER.PDF

Facilities Planning Process

Provided for your consideration is the attached Facilities Development timeline and 
Development synopsis.

Timeline - The Board of County Commissioners may adopt the timeline as submitted adopt the 
timeline with amendments or choose to an alternative process.

Synopsis - The synopsis provides the Board with various development scenarios that have 
been presented.  Of the alternatives for consideration available to the Board, the Board may, 

choose to eliminate certain options or specifically identify those options that are best suited 
for additional consideration analysis.

COURTHOUSE TIMELINE REVISED MW.PDF

COURTHOUSE SYNOPSIS .PDF

PUBLIC COMMENTS FROM THE FLOOR 

This is an opportunity during the session for the public to address the Commissioners on a 
subject not covered on the agenda. Please step up to the podium, STATE YOUR NAME 
AND ADDRESS FOR THE RECORD and keep your comments to 3 minutes (the 
Board is not required to discuss your comment or make a decision 
regarding your comment, under this section). 

MEDIA QUESTIONS

COMMISSIONER COMMENTS

EXECUTIVE SESSION

Per C.R.S. 24-6-402(4) the Board of County Commissioners will hold an executive session to discuss 
matters identified below:

For purposes of the Board receiving legal advice pursuant to C.R.S. 24-6-402(4)(b) regarding 
pending legal cases.

ADJOURNMENT OF THE REGULAR BOCC MEETING

All meetings to be held in the Archuleta County Administration Offices
398 Lewis Street, unless otherwise stated.

All Regular and Special BoCC Meetings are recorded.
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Betty Diller 

Archuleta County Treasurer 

Documents:

A.

Natalie Woodruff 

Assessor 

A.

Tonya McCann 

Executive Assistant 

Documents:

B.

Tonya McCann 

Executive Assistant 

Documents:

C.

Tonya McCann 

Executive Assistant 

Documents:

A.

John Shepard, AICP 

Planning Manager 

B.

John Shepard, ACIP 

Planning Manager 

Documents:

A.

John Shepard, AICP 

Planning Manager 

Documents:

A.

B.

Documents:

C.

Matthew A. Dodson, LCSW 

Director, Archuleta County Department of Human Services 

Documents:

D.

Matthew A. Dodson, LCSW 

Director, Archuleta County Department of Human Services 

Documents:

E.

Bentley Henderson 

County Administrator 

Documents:

F.

Bentley Henderson 

County Administrator 

Documents:

G.

Bentley Henderson 

County Administrator 

Documents:

A.

Larry Walton 

Finance Director 

Documents:

B.

Bentley Henderson 

County Administrator 

Documents:

C.

Bentley Henderson 

County Administrator 

Documents:

Todd Starr 
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ARCHULETA COUNTY
BOARD OF COUNTY COMMISSIONERS

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

DISCLOSURES AND/OR CONFLICT OF INTEREST

APPROVAL OR ADJUSTMENTS TO AGENDA

* Executive Session - Specific Agenda Topic

PUBLIC COMMENTS FROM THE FLOOR*

This is an opportunity during the session for the public to address the Commissioner. 
Please step up to the podium, STATE YOUR NAME AND ADDRESS FOR THE 
RECORD and keep your comments to 3 minutes (the Board is not required to 
discuss your comment or make a decision regarding your comment, 
under this section ). 

ACKNOWLEDGEMENTS 

Archuleta County Fair Royalty

REPORTS

Treasurer's Semiannual Report

Colorado Revised Statutes require the treasurer to report semiannually to the Board of County 
Commissioners. This report will include January through June 2016.

2016-07 SEMIANNUAL REPORT.PDF

BOARD OF EQUALIZATION

Assessor's Report To The CBOE Regarding Taxable Property And Appeals For 
2016

Assessor report to the CBOE of the total assessed value of all taxable property and submits a 
list of all real and personal property protests and the status/outcome of each protest. Also a 
list of all owners that failed to return a Personal Property Declaration Schedule.

LOCAL LICENSING AUTHORITY

Consideration Of The Renewal Of A Retain Marijuana Store For Delany & 
Associates, LLC Dba Good Earth Meds, Located At 600 Cloman Blvd., Units 1 
And 2

This is a renewal of a Retail Marijuana Store for Delany & Associates, LLC dba Good Earth 

Meds located at 600 Cloman Blvd., Units 1 and 2.  There are no changes, the application is 

complete and the proper fees have been paid.  The Sheriff's office completed the background 

checks, Building, Planning, Emergency Operations, Pagosa Fire Protection District and San 

Juan Basin Health Department have inspected the premises and there are no objections.

2016 RETAIL MARIJUANA CENTER RENEWAL.PDF

2016 RETAIL MARIJUANA RENEWAL SUPPORTING DOCUMENTS.PDF

Consideration Of The Renewal Of A Retail Marijuana Cultivation Facility 
License For Delany & Associated, LLC Dba Good Earth Meds, Located At 600 
Cloman Boulevard, Units 5, 6, 7 And 8. 

This is a renewal of a Retail Marijuana Cultivation Facility for Delany & Associates, LLC dba 
Good Earth Meds located at 600 Cloman Blvd., Units 5, 6, 7, and 8.  There are no changes, the 

application is complete and the proper fees have been paid.  The Sheriff's office completed the 

background checks, Building, Planning, Emergency Operations, Pagosa Fire Protection 

District and San Juan Basin Health Department have inspected the premises and there are no 
objections.

2016 RETAIL OPTIONAL PREMISES CULTIVATION RENEWAL.PDF

2016 RETAIL MARIJUANA RENEWAL SUPPORTING DOCUMENTS.PDF

Consideration Of Approval Of A Retail Marijuana Optional Premises Cultivation 
Center License For San Juan Strains, Inc.

This is a request for approval of a Retail Marijuana Optional Premises Cultivation Center 
License for San Juan Strains, Inc. located at 95 Industrial Circle.  The application is complete 

and the proper fees have been submitted.  Fingerprints have been submitted to the Colorado 

Bureau of Investigations and background check reports have been received by the Sheriff.  

The Building and Planning Departments, Sheriff, Fire District and San Juan Basin Health have 

inspected the premises and approved the premises for operation. 

20160713143801529.PDF

BOARD OF ADJUSTMENTS HEARING

Board Of Adjustment Public Hearing Of Heitz Request For A Affordable Storage 
Variance From Road & Bridge Design Standards, In Section 20, T35N R2W 
NMPM, At 4340B US Hwy 160W And 122 Meadows Dr. 

Jeff Heitz, dba A Affordable Storage LLC, and represented by Duke Eggleston, Eggleston 
Kosnik LLC; has applied for Variance from Archuleta County Road & Bridge Design 
Standards  Sec. 27.1.7.3 Design Standards for Driveways, to construct a commercial access to 
County Gravel Road Standards in Sec. 27.2.3 (PLN16-037). Applicant ’s property includes two 
parcels at 4340B US Hwy 160 W and 122 Meadows Dr.

This item was opened and continued at the Board of Adjustment meeting on June 7, 2016. 
Applicant is requesting a further continuance to allow time for CDOT to approve required US 
Highway 160 access permits, to the regular meeting of August 16, 2016.

Board Of Adjustment Public Hearing Of Perrie Request For Frontier Building 
Variances From Landscaping And Driveway Standards In The Commercial (C) 
Zone, Lots 9-13 Correction Plat II Old West Landing At 40 County Road 600 & 10 
Solomon Drive

James Perrie has applied for the Frontier Building Variances for property owned by Philip J. 
Perrie and Rachella Perrie, Lots 9, 10, 11, 12 & 13, of Correction Plat II – Old West Landing, 
located at 40 County Road 600 and 10 Solomon Drive, Pagosa Springs, CO. The specific 
requests are to vary from Section 5.4.3.1 of the Archuleta County Land Use Regulations 
requiring landscaping of a minimum of 15% of commercial sites; Section 5.4.3.2 requiring a 40’ 
landscaped buffer for commercial development along US Highway 160; and Section 5.4.3.3 
requiring a 5-10’ landscaped buffer along a major arterial (Piedra Road). Applicant is also 
requesting Variance from Section 27.1.7.3.A of the Archuleta County Road and Bridge Design 
Standards to allow an existing driveway to remain too close to the intersection with County 
Road 600. (PLN16-069)

Applicant has made a concurrent request for Use by Right Site Plan approval for Retail and 
Office use in the Commercial (C) zone, an Administrative approval. (PLN16-068)

PLN16-069_FRONTIER_BLDG-BOA_20160719-STAFF_REPORT.PDF

PLN16-069_A1-AREAMAPS.PDF

PLN16-069_A2-REVIEWCOMMENTS.PDF

PLN16-069_A3-FRONTIER_BLDG-VARIANCENARRATIVE.PDF

PLN16-069_A4-FRONTIER_BLDG-SITEPLAN.PDF

LAND USE REGULATION HEARING

Consideration Of Resolution 2016 - _____ Denying The Two Rivers Pit Major 
Sand & Gravel Permit In Section 11, T33N R2W NMPM

This request is to consider and approve a Resolution memorializing denial of the Two Rivers 
Gravel Pit Major Sand & Gravel Permit, proposed in Section 11, T33N R2W NMPM at 12500 
County Road 500. (Case file 2015-035SG)

2015-035SG TWO RIVERS PIT RESOLUTION 2016-XX.PDF

CONSENT AGENDA

PAYROLL, PAYABLE WARRANTS AND PURCHASE CARDS

July 6, 2016 - July 19, 2016

Airport Five Year Engineering Contract

Having complied with all FAA and County procedures, Jviation, Inc., Denver CO, was 
awarded a five year engineering contract for Archuleta County Airport.  The contract was 

negotiated and approved by the Finance Department and now goes before the BOCC for 
approval and signature.

Responsible Staff:  Kate Alfred, Airport Manager

20160711103750916.PDF

Colorado Works And The Colorado Child Care Assistance Program (CCCAP) 
MOU 

Background: The Colorado Department of Human Services requests each county 
enter into a Memorandum of Understanding (MOU) annually, designating that county 
as local administrative entity for Colorado Works and the Colorado Child Care 
Assistance Program (CCCAP).  The agreement specifies authority and 
responsibilities of each party. 

Fiscal Impact: The MOU is required to receive the state allocation for Colorado 
Works Program and the Colorado Child Care Assistance Program.

Recommended Action:  Approve MOU between the Board of County 
Commissioners of Archuleta County and the Colorado State Department of Human 
Services to administer the Colorado Works Program and the Colorado Child Care 
Assistance Program from July 1, 2016 through June 30, 2017 with signature authority 
of the Chairman of the Board.

COLORADO WORKS MOU FINAL FY 2016-7.PDF

Memorandum Of Understanding Between Archuleta County And Hotline County 
Connection Center (HCCC) 

This Memorandum of Understanding (MOU) is developed in 
partnership between Prowers County  and Archuleta 
County with confirmation by the State of Colorado. The 
purpose of the joint agreement is to facilitate the Hotline 
County Connection Center (HCCC-Prowers County) with 
answering and processing of Child Welfare (CW) related 
Archuleta County Hotline calls.

Annual allotment of reports is 48.  Total Annual Cost for Call 
Coverage Services $ 0. 

Action requested:  Approve MOU and sign letter requesting 
that the State of Colorado Department of Human Services 
provide Information Gathering services for our county on an 
after-hours basis.    It is understood that the Hotline County 
Connection Center (HCCC) will answer our calls of 
suspected child abuse and neglect, provide Information 
Gathering Services and document those initial reports in the 
statewide reporting system.  It is also understood that all 
screening, assessment and decision-making responsibilities 
remain with Archuleta County.

ARCHULETA COUNTY AND CW HOTLINE.PDF

Renewal Of The Buck Stops Here, LLC DBA The Buck Stops Here Market And 
Eatery Hotel And Restaurant 

Responsible Staff: Flora Goheen, Administrative Assistant

THE BUCK STOPS HERE, LLC 2016.PDF

Consideration Of Resolution 2016 - ______ Consolidating 2 Lots Into 1 Pagosa 
Highlands Estates Owned By Mark Mahlum And Linda Mahlum

This request is to consider the Resolution authorizing the consolidation of Lots 104 
and 105 Pagosa Highlands Estates, to become Lot 104X owned by Mark Mahlum 
and Linda Mahlum

LOT CONSOLIDATION -  MAHLUM RESOLUTION.PDF

MAHLUM O AND E.PDF

Consideration Of Resolution 2016 - _____ Consolidating 2 Lots Into 1 Pagosa 
Highlands Estates Owned By Bruce C. Redd And Roberta E. Stellman-Redd

This request is to consider the Resolution authorizing the consolidation of Lots 252 
and 253 Pagosa Highlands Estates, to become Lot 252X owned by Bruce C. Redd 
and Roberta E. Stellman-Redd

LOT CONSOLIDATION -  REDD LC RESOLUTION 2016.PDF

REDD MG.PDF

NEW BUSINESS

Consideration And Approval Of A Proposal To Supply Multifunction 
Copy/Scan/Printer Equipment

On May 18, 2016, the County released RFP number 4295-16-001, being a Request for Proposals 
for Multifunction Copy/Scan/Printer Machines, to replace existing equipment which is quite 
old and increasingly unreliable. 

A total of 17 firms requested the proposal guidelines. At total of 4 proposals were received. 
The 4 proposals were evaluated and scored against the criteria contained in the RFP 
guidelines by a committee which consisted of: Rich Valdez (County Sheriff), Natalie Woodruff 
(County Assessor), Gabe Cersonsky (IT and Network Administrator) and Larry Walton 
(Finance Director). 

The ranking of the Vendor/Equipment fell out as follows: 

Rank Score Vendor  Equipment
1             470     Capital Business Systems    Canon 

2             450     Capital Business Systems    Ricoh 

3             410     Toner Mountain Copiers      Xerox 

4             315     ImageNet                              Samsun 

While “lease cost” only makes up 30% of the evaluation scoring, it turns out that the preferred 
Vendor/Equipment Proposal was also estimated to be the least expensive and likely to result in 
operating costs roughly $22,000 less that our current budget for this cost.

Based on the evaluation scores and resulting ranking, the Committee recommends approval of 
the Capital Business Systems (Canon) proposal. 

COPIER EVALUATION.PDF

RFP 4295 2016 MULTIFUNCTION MACHINES.PDF

Letter Of Cooperation From The Board Of County Commissioners To Southwest 
Water Conservation District

For your consideration is a letter from the Board of County Commissioners encouraging 
cooperative efforts between the Southwest Water Conservation District and the San Juan 

Water Conservancy District.

PROFFITT BOCC LETTER DRAFT.PDF

WHITING SWCD LETTER.PDF

Facilities Planning Process

Provided for your consideration is the attached Facilities Development timeline and 
Development synopsis.

Timeline - The Board of County Commissioners may adopt the timeline as submitted adopt the 
timeline with amendments or choose to an alternative process.

Synopsis - The synopsis provides the Board with various development scenarios that have 
been presented.  Of the alternatives for consideration available to the Board, the Board may, 

choose to eliminate certain options or specifically identify those options that are best suited 
for additional consideration analysis.

COURTHOUSE TIMELINE REVISED MW.PDF

COURTHOUSE SYNOPSIS .PDF

PUBLIC COMMENTS FROM THE FLOOR 

This is an opportunity during the session for the public to address the Commissioners on a 
subject not covered on the agenda. Please step up to the podium, STATE YOUR NAME 
AND ADDRESS FOR THE RECORD and keep your comments to 3 minutes (the 
Board is not required to discuss your comment or make a decision 
regarding your comment, under this section). 

MEDIA QUESTIONS

COMMISSIONER COMMENTS

EXECUTIVE SESSION

Per C.R.S. 24-6-402(4) the Board of County Commissioners will hold an executive session to discuss 
matters identified below:

For purposes of the Board receiving legal advice pursuant to C.R.S. 24-6-402(4)(b) regarding 
pending legal cases.

ADJOURNMENT OF THE REGULAR BOCC MEETING

All meetings to be held in the Archuleta County Administration Offices
398 Lewis Street, unless otherwise stated.

All Regular and Special BoCC Meetings are recorded.
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ARCHULETA COUNTY
BOARD OF COUNTY COMMISSIONERS

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

DISCLOSURES AND/OR CONFLICT OF INTEREST

APPROVAL OR ADJUSTMENTS TO AGENDA

* Executive Session - Specific Agenda Topic

PUBLIC COMMENTS FROM THE FLOOR*

This is an opportunity during the session for the public to address the Commissioner. 
Please step up to the podium, STATE YOUR NAME AND ADDRESS FOR THE 
RECORD and keep your comments to 3 minutes (the Board is not required to 
discuss your comment or make a decision regarding your comment, 
under this section ). 

ACKNOWLEDGEMENTS 

Archuleta County Fair Royalty

REPORTS

Treasurer's Semiannual Report

Colorado Revised Statutes require the treasurer to report semiannually to the Board of County 
Commissioners. This report will include January through June 2016.

2016-07 SEMIANNUAL REPORT.PDF

BOARD OF EQUALIZATION

Assessor's Report To The CBOE Regarding Taxable Property And Appeals For 
2016

Assessor report to the CBOE of the total assessed value of all taxable property and submits a 
list of all real and personal property protests and the status/outcome of each protest. Also a 
list of all owners that failed to return a Personal Property Declaration Schedule.

LOCAL LICENSING AUTHORITY

Consideration Of The Renewal Of A Retain Marijuana Store For Delany & 
Associates, LLC Dba Good Earth Meds, Located At 600 Cloman Blvd., Units 1 
And 2

This is a renewal of a Retail Marijuana Store for Delany & Associates, LLC dba Good Earth 

Meds located at 600 Cloman Blvd., Units 1 and 2.  There are no changes, the application is 

complete and the proper fees have been paid.  The Sheriff's office completed the background 

checks, Building, Planning, Emergency Operations, Pagosa Fire Protection District and San 

Juan Basin Health Department have inspected the premises and there are no objections.

2016 RETAIL MARIJUANA CENTER RENEWAL.PDF

2016 RETAIL MARIJUANA RENEWAL SUPPORTING DOCUMENTS.PDF

Consideration Of The Renewal Of A Retail Marijuana Cultivation Facility 
License For Delany & Associated, LLC Dba Good Earth Meds, Located At 600 
Cloman Boulevard, Units 5, 6, 7 And 8. 

This is a renewal of a Retail Marijuana Cultivation Facility for Delany & Associates, LLC dba 
Good Earth Meds located at 600 Cloman Blvd., Units 5, 6, 7, and 8.  There are no changes, the 

application is complete and the proper fees have been paid.  The Sheriff's office completed the 

background checks, Building, Planning, Emergency Operations, Pagosa Fire Protection 

District and San Juan Basin Health Department have inspected the premises and there are no 
objections.

2016 RETAIL OPTIONAL PREMISES CULTIVATION RENEWAL.PDF

2016 RETAIL MARIJUANA RENEWAL SUPPORTING DOCUMENTS.PDF

Consideration Of Approval Of A Retail Marijuana Optional Premises Cultivation 
Center License For San Juan Strains, Inc.

This is a request for approval of a Retail Marijuana Optional Premises Cultivation Center 
License for San Juan Strains, Inc. located at 95 Industrial Circle.  The application is complete 

and the proper fees have been submitted.  Fingerprints have been submitted to the Colorado 

Bureau of Investigations and background check reports have been received by the Sheriff.  

The Building and Planning Departments, Sheriff, Fire District and San Juan Basin Health have 

inspected the premises and approved the premises for operation. 

20160713143801529.PDF

BOARD OF ADJUSTMENTS HEARING

Board Of Adjustment Public Hearing Of Heitz Request For A Affordable Storage 
Variance From Road & Bridge Design Standards, In Section 20, T35N R2W 
NMPM, At 4340B US Hwy 160W And 122 Meadows Dr. 

Jeff Heitz, dba A Affordable Storage LLC, and represented by Duke Eggleston, Eggleston 
Kosnik LLC; has applied for Variance from Archuleta County Road & Bridge Design 
Standards  Sec. 27.1.7.3 Design Standards for Driveways, to construct a commercial access to 
County Gravel Road Standards in Sec. 27.2.3 (PLN16-037). Applicant ’s property includes two 
parcels at 4340B US Hwy 160 W and 122 Meadows Dr.

This item was opened and continued at the Board of Adjustment meeting on June 7, 2016. 
Applicant is requesting a further continuance to allow time for CDOT to approve required US 
Highway 160 access permits, to the regular meeting of August 16, 2016.

Board Of Adjustment Public Hearing Of Perrie Request For Frontier Building 
Variances From Landscaping And Driveway Standards In The Commercial (C) 
Zone, Lots 9-13 Correction Plat II Old West Landing At 40 County Road 600 & 10 
Solomon Drive

James Perrie has applied for the Frontier Building Variances for property owned by Philip J. 
Perrie and Rachella Perrie, Lots 9, 10, 11, 12 & 13, of Correction Plat II – Old West Landing, 
located at 40 County Road 600 and 10 Solomon Drive, Pagosa Springs, CO. The specific 
requests are to vary from Section 5.4.3.1 of the Archuleta County Land Use Regulations 
requiring landscaping of a minimum of 15% of commercial sites; Section 5.4.3.2 requiring a 40’ 
landscaped buffer for commercial development along US Highway 160; and Section 5.4.3.3 
requiring a 5-10’ landscaped buffer along a major arterial (Piedra Road). Applicant is also 
requesting Variance from Section 27.1.7.3.A of the Archuleta County Road and Bridge Design 
Standards to allow an existing driveway to remain too close to the intersection with County 
Road 600. (PLN16-069)

Applicant has made a concurrent request for Use by Right Site Plan approval for Retail and 
Office use in the Commercial (C) zone, an Administrative approval. (PLN16-068)

PLN16-069_FRONTIER_BLDG-BOA_20160719-STAFF_REPORT.PDF

PLN16-069_A1-AREAMAPS.PDF

PLN16-069_A2-REVIEWCOMMENTS.PDF

PLN16-069_A3-FRONTIER_BLDG-VARIANCENARRATIVE.PDF

PLN16-069_A4-FRONTIER_BLDG-SITEPLAN.PDF

LAND USE REGULATION HEARING

Consideration Of Resolution 2016 - _____ Denying The Two Rivers Pit Major 
Sand & Gravel Permit In Section 11, T33N R2W NMPM

This request is to consider and approve a Resolution memorializing denial of the Two Rivers 
Gravel Pit Major Sand & Gravel Permit, proposed in Section 11, T33N R2W NMPM at 12500 
County Road 500. (Case file 2015-035SG)

2015-035SG TWO RIVERS PIT RESOLUTION 2016-XX.PDF

CONSENT AGENDA

PAYROLL, PAYABLE WARRANTS AND PURCHASE CARDS

July 6, 2016 - July 19, 2016

Airport Five Year Engineering Contract

Having complied with all FAA and County procedures, Jviation, Inc., Denver CO, was 
awarded a five year engineering contract for Archuleta County Airport.  The contract was 

negotiated and approved by the Finance Department and now goes before the BOCC for 
approval and signature.

Responsible Staff:  Kate Alfred, Airport Manager

20160711103750916.PDF

Colorado Works And The Colorado Child Care Assistance Program (CCCAP) 
MOU 

Background: The Colorado Department of Human Services requests each county 
enter into a Memorandum of Understanding (MOU) annually, designating that county 
as local administrative entity for Colorado Works and the Colorado Child Care 
Assistance Program (CCCAP).  The agreement specifies authority and 
responsibilities of each party. 

Fiscal Impact: The MOU is required to receive the state allocation for Colorado 
Works Program and the Colorado Child Care Assistance Program.

Recommended Action:  Approve MOU between the Board of County 
Commissioners of Archuleta County and the Colorado State Department of Human 
Services to administer the Colorado Works Program and the Colorado Child Care 
Assistance Program from July 1, 2016 through June 30, 2017 with signature authority 
of the Chairman of the Board.

COLORADO WORKS MOU FINAL FY 2016-7.PDF

Memorandum Of Understanding Between Archuleta County And Hotline County 
Connection Center (HCCC) 

This Memorandum of Understanding (MOU) is developed in 
partnership between Prowers County  and Archuleta 
County with confirmation by the State of Colorado. The 
purpose of the joint agreement is to facilitate the Hotline 
County Connection Center (HCCC-Prowers County) with 
answering and processing of Child Welfare (CW) related 
Archuleta County Hotline calls.

Annual allotment of reports is 48.  Total Annual Cost for Call 
Coverage Services $ 0. 

Action requested:  Approve MOU and sign letter requesting 
that the State of Colorado Department of Human Services 
provide Information Gathering services for our county on an 
after-hours basis.    It is understood that the Hotline County 
Connection Center (HCCC) will answer our calls of 
suspected child abuse and neglect, provide Information 
Gathering Services and document those initial reports in the 
statewide reporting system.  It is also understood that all 
screening, assessment and decision-making responsibilities 
remain with Archuleta County.

ARCHULETA COUNTY AND CW HOTLINE.PDF

Renewal Of The Buck Stops Here, LLC DBA The Buck Stops Here Market And 
Eatery Hotel And Restaurant 

Responsible Staff: Flora Goheen, Administrative Assistant

THE BUCK STOPS HERE, LLC 2016.PDF

Consideration Of Resolution 2016 - ______ Consolidating 2 Lots Into 1 Pagosa 
Highlands Estates Owned By Mark Mahlum And Linda Mahlum

This request is to consider the Resolution authorizing the consolidation of Lots 104 
and 105 Pagosa Highlands Estates, to become Lot 104X owned by Mark Mahlum 
and Linda Mahlum

LOT CONSOLIDATION -  MAHLUM RESOLUTION.PDF

MAHLUM O AND E.PDF

Consideration Of Resolution 2016 - _____ Consolidating 2 Lots Into 1 Pagosa 
Highlands Estates Owned By Bruce C. Redd And Roberta E. Stellman-Redd

This request is to consider the Resolution authorizing the consolidation of Lots 252 
and 253 Pagosa Highlands Estates, to become Lot 252X owned by Bruce C. Redd 
and Roberta E. Stellman-Redd

LOT CONSOLIDATION -  REDD LC RESOLUTION 2016.PDF

REDD MG.PDF

NEW BUSINESS

Consideration And Approval Of A Proposal To Supply Multifunction 
Copy/Scan/Printer Equipment

On May 18, 2016, the County released RFP number 4295-16-001, being a Request for Proposals 
for Multifunction Copy/Scan/Printer Machines, to replace existing equipment which is quite 
old and increasingly unreliable. 

A total of 17 firms requested the proposal guidelines. At total of 4 proposals were received. 
The 4 proposals were evaluated and scored against the criteria contained in the RFP 
guidelines by a committee which consisted of: Rich Valdez (County Sheriff), Natalie Woodruff 
(County Assessor), Gabe Cersonsky (IT and Network Administrator) and Larry Walton 
(Finance Director). 

The ranking of the Vendor/Equipment fell out as follows: 

Rank Score Vendor  Equipment
1             470     Capital Business Systems    Canon 

2             450     Capital Business Systems    Ricoh 

3             410     Toner Mountain Copiers      Xerox 

4             315     ImageNet                              Samsun 

While “lease cost” only makes up 30% of the evaluation scoring, it turns out that the preferred 
Vendor/Equipment Proposal was also estimated to be the least expensive and likely to result in 
operating costs roughly $22,000 less that our current budget for this cost.

Based on the evaluation scores and resulting ranking, the Committee recommends approval of 
the Capital Business Systems (Canon) proposal. 

COPIER EVALUATION.PDF

RFP 4295 2016 MULTIFUNCTION MACHINES.PDF

Letter Of Cooperation From The Board Of County Commissioners To Southwest 
Water Conservation District

For your consideration is a letter from the Board of County Commissioners encouraging 
cooperative efforts between the Southwest Water Conservation District and the San Juan 

Water Conservancy District.

PROFFITT BOCC LETTER DRAFT.PDF

WHITING SWCD LETTER.PDF

Facilities Planning Process

Provided for your consideration is the attached Facilities Development timeline and 
Development synopsis.

Timeline - The Board of County Commissioners may adopt the timeline as submitted adopt the 
timeline with amendments or choose to an alternative process.

Synopsis - The synopsis provides the Board with various development scenarios that have 
been presented.  Of the alternatives for consideration available to the Board, the Board may, 

choose to eliminate certain options or specifically identify those options that are best suited 
for additional consideration analysis.

COURTHOUSE TIMELINE REVISED MW.PDF

COURTHOUSE SYNOPSIS .PDF

PUBLIC COMMENTS FROM THE FLOOR 

This is an opportunity during the session for the public to address the Commissioners on a 
subject not covered on the agenda. Please step up to the podium, STATE YOUR NAME 
AND ADDRESS FOR THE RECORD and keep your comments to 3 minutes (the 
Board is not required to discuss your comment or make a decision 
regarding your comment, under this section). 

MEDIA QUESTIONS

COMMISSIONER COMMENTS

EXECUTIVE SESSION

Per C.R.S. 24-6-402(4) the Board of County Commissioners will hold an executive session to discuss 
matters identified below:

For purposes of the Board receiving legal advice pursuant to C.R.S. 24-6-402(4)(b) regarding 
pending legal cases.

ADJOURNMENT OF THE REGULAR BOCC MEETING

All meetings to be held in the Archuleta County Administration Offices
398 Lewis Street, unless otherwise stated.

All Regular and Special BoCC Meetings are recorded.

A.

A.

Betty Diller 
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ARCHULETA COUNTY
BOARD OF COUNTY COMMISSIONERS

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

DISCLOSURES AND/OR CONFLICT OF INTEREST

APPROVAL OR ADJUSTMENTS TO AGENDA

* Executive Session - Specific Agenda Topic

PUBLIC COMMENTS FROM THE FLOOR*

This is an opportunity during the session for the public to address the Commissioner. 
Please step up to the podium, STATE YOUR NAME AND ADDRESS FOR THE 
RECORD and keep your comments to 3 minutes (the Board is not required to 
discuss your comment or make a decision regarding your comment, 
under this section ). 

ACKNOWLEDGEMENTS 

Archuleta County Fair Royalty

REPORTS

Treasurer's Semiannual Report

Colorado Revised Statutes require the treasurer to report semiannually to the Board of County 
Commissioners. This report will include January through June 2016.

2016-07 SEMIANNUAL REPORT.PDF

BOARD OF EQUALIZATION

Assessor's Report To The CBOE Regarding Taxable Property And Appeals For 
2016

Assessor report to the CBOE of the total assessed value of all taxable property and submits a 
list of all real and personal property protests and the status/outcome of each protest. Also a 
list of all owners that failed to return a Personal Property Declaration Schedule.

LOCAL LICENSING AUTHORITY

Consideration Of The Renewal Of A Retain Marijuana Store For Delany & 
Associates, LLC Dba Good Earth Meds, Located At 600 Cloman Blvd., Units 1 
And 2

This is a renewal of a Retail Marijuana Store for Delany & Associates, LLC dba Good Earth 

Meds located at 600 Cloman Blvd., Units 1 and 2.  There are no changes, the application is 

complete and the proper fees have been paid.  The Sheriff's office completed the background 

checks, Building, Planning, Emergency Operations, Pagosa Fire Protection District and San 

Juan Basin Health Department have inspected the premises and there are no objections.

2016 RETAIL MARIJUANA CENTER RENEWAL.PDF

2016 RETAIL MARIJUANA RENEWAL SUPPORTING DOCUMENTS.PDF

Consideration Of The Renewal Of A Retail Marijuana Cultivation Facility 
License For Delany & Associated, LLC Dba Good Earth Meds, Located At 600 
Cloman Boulevard, Units 5, 6, 7 And 8. 

This is a renewal of a Retail Marijuana Cultivation Facility for Delany & Associates, LLC dba 
Good Earth Meds located at 600 Cloman Blvd., Units 5, 6, 7, and 8.  There are no changes, the 

application is complete and the proper fees have been paid.  The Sheriff's office completed the 

background checks, Building, Planning, Emergency Operations, Pagosa Fire Protection 

District and San Juan Basin Health Department have inspected the premises and there are no 
objections.

2016 RETAIL OPTIONAL PREMISES CULTIVATION RENEWAL.PDF

2016 RETAIL MARIJUANA RENEWAL SUPPORTING DOCUMENTS.PDF

Consideration Of Approval Of A Retail Marijuana Optional Premises Cultivation 
Center License For San Juan Strains, Inc.

This is a request for approval of a Retail Marijuana Optional Premises Cultivation Center 
License for San Juan Strains, Inc. located at 95 Industrial Circle.  The application is complete 

and the proper fees have been submitted.  Fingerprints have been submitted to the Colorado 

Bureau of Investigations and background check reports have been received by the Sheriff.  

The Building and Planning Departments, Sheriff, Fire District and San Juan Basin Health have 

inspected the premises and approved the premises for operation. 

20160713143801529.PDF

BOARD OF ADJUSTMENTS HEARING

Board Of Adjustment Public Hearing Of Heitz Request For A Affordable Storage 
Variance From Road & Bridge Design Standards, In Section 20, T35N R2W 
NMPM, At 4340B US Hwy 160W And 122 Meadows Dr. 

Jeff Heitz, dba A Affordable Storage LLC, and represented by Duke Eggleston, Eggleston 
Kosnik LLC; has applied for Variance from Archuleta County Road & Bridge Design 
Standards  Sec. 27.1.7.3 Design Standards for Driveways, to construct a commercial access to 
County Gravel Road Standards in Sec. 27.2.3 (PLN16-037). Applicant ’s property includes two 
parcels at 4340B US Hwy 160 W and 122 Meadows Dr.

This item was opened and continued at the Board of Adjustment meeting on June 7, 2016. 
Applicant is requesting a further continuance to allow time for CDOT to approve required US 
Highway 160 access permits, to the regular meeting of August 16, 2016.

Board Of Adjustment Public Hearing Of Perrie Request For Frontier Building 
Variances From Landscaping And Driveway Standards In The Commercial (C) 
Zone, Lots 9-13 Correction Plat II Old West Landing At 40 County Road 600 & 10 
Solomon Drive

James Perrie has applied for the Frontier Building Variances for property owned by Philip J. 
Perrie and Rachella Perrie, Lots 9, 10, 11, 12 & 13, of Correction Plat II – Old West Landing, 
located at 40 County Road 600 and 10 Solomon Drive, Pagosa Springs, CO. The specific 
requests are to vary from Section 5.4.3.1 of the Archuleta County Land Use Regulations 
requiring landscaping of a minimum of 15% of commercial sites; Section 5.4.3.2 requiring a 40’ 
landscaped buffer for commercial development along US Highway 160; and Section 5.4.3.3 
requiring a 5-10’ landscaped buffer along a major arterial (Piedra Road). Applicant is also 
requesting Variance from Section 27.1.7.3.A of the Archuleta County Road and Bridge Design 
Standards to allow an existing driveway to remain too close to the intersection with County 
Road 600. (PLN16-069)

Applicant has made a concurrent request for Use by Right Site Plan approval for Retail and 
Office use in the Commercial (C) zone, an Administrative approval. (PLN16-068)

PLN16-069_FRONTIER_BLDG-BOA_20160719-STAFF_REPORT.PDF

PLN16-069_A1-AREAMAPS.PDF

PLN16-069_A2-REVIEWCOMMENTS.PDF

PLN16-069_A3-FRONTIER_BLDG-VARIANCENARRATIVE.PDF

PLN16-069_A4-FRONTIER_BLDG-SITEPLAN.PDF

LAND USE REGULATION HEARING

Consideration Of Resolution 2016 - _____ Denying The Two Rivers Pit Major 
Sand & Gravel Permit In Section 11, T33N R2W NMPM

This request is to consider and approve a Resolution memorializing denial of the Two Rivers 
Gravel Pit Major Sand & Gravel Permit, proposed in Section 11, T33N R2W NMPM at 12500 
County Road 500. (Case file 2015-035SG)

2015-035SG TWO RIVERS PIT RESOLUTION 2016-XX.PDF

CONSENT AGENDA

PAYROLL, PAYABLE WARRANTS AND PURCHASE CARDS

July 6, 2016 - July 19, 2016

Airport Five Year Engineering Contract

Having complied with all FAA and County procedures, Jviation, Inc., Denver CO, was 
awarded a five year engineering contract for Archuleta County Airport.  The contract was 

negotiated and approved by the Finance Department and now goes before the BOCC for 
approval and signature.

Responsible Staff:  Kate Alfred, Airport Manager

20160711103750916.PDF

Colorado Works And The Colorado Child Care Assistance Program (CCCAP) 
MOU 

Background: The Colorado Department of Human Services requests each county 
enter into a Memorandum of Understanding (MOU) annually, designating that county 
as local administrative entity for Colorado Works and the Colorado Child Care 
Assistance Program (CCCAP).  The agreement specifies authority and 
responsibilities of each party. 

Fiscal Impact: The MOU is required to receive the state allocation for Colorado 
Works Program and the Colorado Child Care Assistance Program.

Recommended Action:  Approve MOU between the Board of County 
Commissioners of Archuleta County and the Colorado State Department of Human 
Services to administer the Colorado Works Program and the Colorado Child Care 
Assistance Program from July 1, 2016 through June 30, 2017 with signature authority 
of the Chairman of the Board.

COLORADO WORKS MOU FINAL FY 2016-7.PDF

Memorandum Of Understanding Between Archuleta County And Hotline County 
Connection Center (HCCC) 

This Memorandum of Understanding (MOU) is developed in 
partnership between Prowers County  and Archuleta 
County with confirmation by the State of Colorado. The 
purpose of the joint agreement is to facilitate the Hotline 
County Connection Center (HCCC-Prowers County) with 
answering and processing of Child Welfare (CW) related 
Archuleta County Hotline calls.

Annual allotment of reports is 48.  Total Annual Cost for Call 
Coverage Services $ 0. 

Action requested:  Approve MOU and sign letter requesting 
that the State of Colorado Department of Human Services 
provide Information Gathering services for our county on an 
after-hours basis.    It is understood that the Hotline County 
Connection Center (HCCC) will answer our calls of 
suspected child abuse and neglect, provide Information 
Gathering Services and document those initial reports in the 
statewide reporting system.  It is also understood that all 
screening, assessment and decision-making responsibilities 
remain with Archuleta County.

ARCHULETA COUNTY AND CW HOTLINE.PDF

Renewal Of The Buck Stops Here, LLC DBA The Buck Stops Here Market And 
Eatery Hotel And Restaurant 

Responsible Staff: Flora Goheen, Administrative Assistant

THE BUCK STOPS HERE, LLC 2016.PDF

Consideration Of Resolution 2016 - ______ Consolidating 2 Lots Into 1 Pagosa 
Highlands Estates Owned By Mark Mahlum And Linda Mahlum

This request is to consider the Resolution authorizing the consolidation of Lots 104 
and 105 Pagosa Highlands Estates, to become Lot 104X owned by Mark Mahlum 
and Linda Mahlum

LOT CONSOLIDATION -  MAHLUM RESOLUTION.PDF

MAHLUM O AND E.PDF

Consideration Of Resolution 2016 - _____ Consolidating 2 Lots Into 1 Pagosa 
Highlands Estates Owned By Bruce C. Redd And Roberta E. Stellman-Redd

This request is to consider the Resolution authorizing the consolidation of Lots 252 
and 253 Pagosa Highlands Estates, to become Lot 252X owned by Bruce C. Redd 
and Roberta E. Stellman-Redd

LOT CONSOLIDATION -  REDD LC RESOLUTION 2016.PDF

REDD MG.PDF

NEW BUSINESS

Consideration And Approval Of A Proposal To Supply Multifunction 
Copy/Scan/Printer Equipment

On May 18, 2016, the County released RFP number 4295-16-001, being a Request for Proposals 
for Multifunction Copy/Scan/Printer Machines, to replace existing equipment which is quite 
old and increasingly unreliable. 

A total of 17 firms requested the proposal guidelines. At total of 4 proposals were received. 
The 4 proposals were evaluated and scored against the criteria contained in the RFP 
guidelines by a committee which consisted of: Rich Valdez (County Sheriff), Natalie Woodruff 
(County Assessor), Gabe Cersonsky (IT and Network Administrator) and Larry Walton 
(Finance Director). 

The ranking of the Vendor/Equipment fell out as follows: 

Rank Score Vendor  Equipment
1             470     Capital Business Systems    Canon 

2             450     Capital Business Systems    Ricoh 

3             410     Toner Mountain Copiers      Xerox 

4             315     ImageNet                              Samsun 

While “lease cost” only makes up 30% of the evaluation scoring, it turns out that the preferred 
Vendor/Equipment Proposal was also estimated to be the least expensive and likely to result in 
operating costs roughly $22,000 less that our current budget for this cost.

Based on the evaluation scores and resulting ranking, the Committee recommends approval of 
the Capital Business Systems (Canon) proposal. 

COPIER EVALUATION.PDF

RFP 4295 2016 MULTIFUNCTION MACHINES.PDF

Letter Of Cooperation From The Board Of County Commissioners To Southwest 
Water Conservation District

For your consideration is a letter from the Board of County Commissioners encouraging 
cooperative efforts between the Southwest Water Conservation District and the San Juan 

Water Conservancy District.

PROFFITT BOCC LETTER DRAFT.PDF

WHITING SWCD LETTER.PDF

Facilities Planning Process

Provided for your consideration is the attached Facilities Development timeline and 
Development synopsis.

Timeline - The Board of County Commissioners may adopt the timeline as submitted adopt the 
timeline with amendments or choose to an alternative process.

Synopsis - The synopsis provides the Board with various development scenarios that have 
been presented.  Of the alternatives for consideration available to the Board, the Board may, 

choose to eliminate certain options or specifically identify those options that are best suited 
for additional consideration analysis.

COURTHOUSE TIMELINE REVISED MW.PDF

COURTHOUSE SYNOPSIS .PDF

PUBLIC COMMENTS FROM THE FLOOR 

This is an opportunity during the session for the public to address the Commissioners on a 
subject not covered on the agenda. Please step up to the podium, STATE YOUR NAME 
AND ADDRESS FOR THE RECORD and keep your comments to 3 minutes (the 
Board is not required to discuss your comment or make a decision 
regarding your comment, under this section). 

MEDIA QUESTIONS

COMMISSIONER COMMENTS

EXECUTIVE SESSION

Per C.R.S. 24-6-402(4) the Board of County Commissioners will hold an executive session to discuss 
matters identified below:

For purposes of the Board receiving legal advice pursuant to C.R.S. 24-6-402(4)(b) regarding 
pending legal cases.

ADJOURNMENT OF THE REGULAR BOCC MEETING

All meetings to be held in the Archuleta County Administration Offices
398 Lewis Street, unless otherwise stated.

All Regular and Special BoCC Meetings are recorded.
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ARCHULETA COUNTY
BOARD OF COUNTY COMMISSIONERS

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

DISCLOSURES AND/OR CONFLICT OF INTEREST

APPROVAL OR ADJUSTMENTS TO AGENDA

* Executive Session - Specific Agenda Topic

PUBLIC COMMENTS FROM THE FLOOR*

This is an opportunity during the session for the public to address the Commissioner. 
Please step up to the podium, STATE YOUR NAME AND ADDRESS FOR THE 
RECORD and keep your comments to 3 minutes (the Board is not required to 
discuss your comment or make a decision regarding your comment, 
under this section ). 

ACKNOWLEDGEMENTS 

Archuleta County Fair Royalty

REPORTS

Treasurer's Semiannual Report

Colorado Revised Statutes require the treasurer to report semiannually to the Board of County 
Commissioners. This report will include January through June 2016.

2016-07 SEMIANNUAL REPORT.PDF

BOARD OF EQUALIZATION

Assessor's Report To The CBOE Regarding Taxable Property And Appeals For 
2016

Assessor report to the CBOE of the total assessed value of all taxable property and submits a 
list of all real and personal property protests and the status/outcome of each protest. Also a 
list of all owners that failed to return a Personal Property Declaration Schedule.

LOCAL LICENSING AUTHORITY

Consideration Of The Renewal Of A Retain Marijuana Store For Delany & 
Associates, LLC Dba Good Earth Meds, Located At 600 Cloman Blvd., Units 1 
And 2

This is a renewal of a Retail Marijuana Store for Delany & Associates, LLC dba Good Earth 

Meds located at 600 Cloman Blvd., Units 1 and 2.  There are no changes, the application is 

complete and the proper fees have been paid.  The Sheriff's office completed the background 

checks, Building, Planning, Emergency Operations, Pagosa Fire Protection District and San 

Juan Basin Health Department have inspected the premises and there are no objections.

2016 RETAIL MARIJUANA CENTER RENEWAL.PDF

2016 RETAIL MARIJUANA RENEWAL SUPPORTING DOCUMENTS.PDF

Consideration Of The Renewal Of A Retail Marijuana Cultivation Facility 
License For Delany & Associated, LLC Dba Good Earth Meds, Located At 600 
Cloman Boulevard, Units 5, 6, 7 And 8. 

This is a renewal of a Retail Marijuana Cultivation Facility for Delany & Associates, LLC dba 
Good Earth Meds located at 600 Cloman Blvd., Units 5, 6, 7, and 8.  There are no changes, the 

application is complete and the proper fees have been paid.  The Sheriff's office completed the 

background checks, Building, Planning, Emergency Operations, Pagosa Fire Protection 

District and San Juan Basin Health Department have inspected the premises and there are no 
objections.

2016 RETAIL OPTIONAL PREMISES CULTIVATION RENEWAL.PDF

2016 RETAIL MARIJUANA RENEWAL SUPPORTING DOCUMENTS.PDF

Consideration Of Approval Of A Retail Marijuana Optional Premises Cultivation 
Center License For San Juan Strains, Inc.

This is a request for approval of a Retail Marijuana Optional Premises Cultivation Center 
License for San Juan Strains, Inc. located at 95 Industrial Circle.  The application is complete 

and the proper fees have been submitted.  Fingerprints have been submitted to the Colorado 

Bureau of Investigations and background check reports have been received by the Sheriff.  

The Building and Planning Departments, Sheriff, Fire District and San Juan Basin Health have 

inspected the premises and approved the premises for operation. 

20160713143801529.PDF

BOARD OF ADJUSTMENTS HEARING

Board Of Adjustment Public Hearing Of Heitz Request For A Affordable Storage 
Variance From Road & Bridge Design Standards, In Section 20, T35N R2W 
NMPM, At 4340B US Hwy 160W And 122 Meadows Dr. 

Jeff Heitz, dba A Affordable Storage LLC, and represented by Duke Eggleston, Eggleston 
Kosnik LLC; has applied for Variance from Archuleta County Road & Bridge Design 
Standards  Sec. 27.1.7.3 Design Standards for Driveways, to construct a commercial access to 
County Gravel Road Standards in Sec. 27.2.3 (PLN16-037). Applicant ’s property includes two 
parcels at 4340B US Hwy 160 W and 122 Meadows Dr.

This item was opened and continued at the Board of Adjustment meeting on June 7, 2016. 
Applicant is requesting a further continuance to allow time for CDOT to approve required US 
Highway 160 access permits, to the regular meeting of August 16, 2016.

Board Of Adjustment Public Hearing Of Perrie Request For Frontier Building 
Variances From Landscaping And Driveway Standards In The Commercial (C) 
Zone, Lots 9-13 Correction Plat II Old West Landing At 40 County Road 600 & 10 
Solomon Drive

James Perrie has applied for the Frontier Building Variances for property owned by Philip J. 
Perrie and Rachella Perrie, Lots 9, 10, 11, 12 & 13, of Correction Plat II – Old West Landing, 
located at 40 County Road 600 and 10 Solomon Drive, Pagosa Springs, CO. The specific 
requests are to vary from Section 5.4.3.1 of the Archuleta County Land Use Regulations 
requiring landscaping of a minimum of 15% of commercial sites; Section 5.4.3.2 requiring a 40’ 
landscaped buffer for commercial development along US Highway 160; and Section 5.4.3.3 
requiring a 5-10’ landscaped buffer along a major arterial (Piedra Road). Applicant is also 
requesting Variance from Section 27.1.7.3.A of the Archuleta County Road and Bridge Design 
Standards to allow an existing driveway to remain too close to the intersection with County 
Road 600. (PLN16-069)

Applicant has made a concurrent request for Use by Right Site Plan approval for Retail and 
Office use in the Commercial (C) zone, an Administrative approval. (PLN16-068)

PLN16-069_FRONTIER_BLDG-BOA_20160719-STAFF_REPORT.PDF

PLN16-069_A1-AREAMAPS.PDF

PLN16-069_A2-REVIEWCOMMENTS.PDF

PLN16-069_A3-FRONTIER_BLDG-VARIANCENARRATIVE.PDF

PLN16-069_A4-FRONTIER_BLDG-SITEPLAN.PDF

LAND USE REGULATION HEARING

Consideration Of Resolution 2016 - _____ Denying The Two Rivers Pit Major 
Sand & Gravel Permit In Section 11, T33N R2W NMPM

This request is to consider and approve a Resolution memorializing denial of the Two Rivers 
Gravel Pit Major Sand & Gravel Permit, proposed in Section 11, T33N R2W NMPM at 12500 
County Road 500. (Case file 2015-035SG)

2015-035SG TWO RIVERS PIT RESOLUTION 2016-XX.PDF

CONSENT AGENDA

PAYROLL, PAYABLE WARRANTS AND PURCHASE CARDS

July 6, 2016 - July 19, 2016

Airport Five Year Engineering Contract

Having complied with all FAA and County procedures, Jviation, Inc., Denver CO, was 
awarded a five year engineering contract for Archuleta County Airport.  The contract was 

negotiated and approved by the Finance Department and now goes before the BOCC for 
approval and signature.

Responsible Staff:  Kate Alfred, Airport Manager

20160711103750916.PDF

Colorado Works And The Colorado Child Care Assistance Program (CCCAP) 
MOU 

Background: The Colorado Department of Human Services requests each county 
enter into a Memorandum of Understanding (MOU) annually, designating that county 
as local administrative entity for Colorado Works and the Colorado Child Care 
Assistance Program (CCCAP).  The agreement specifies authority and 
responsibilities of each party. 

Fiscal Impact: The MOU is required to receive the state allocation for Colorado 
Works Program and the Colorado Child Care Assistance Program.

Recommended Action:  Approve MOU between the Board of County 
Commissioners of Archuleta County and the Colorado State Department of Human 
Services to administer the Colorado Works Program and the Colorado Child Care 
Assistance Program from July 1, 2016 through June 30, 2017 with signature authority 
of the Chairman of the Board.

COLORADO WORKS MOU FINAL FY 2016-7.PDF

Memorandum Of Understanding Between Archuleta County And Hotline County 
Connection Center (HCCC) 

This Memorandum of Understanding (MOU) is developed in 
partnership between Prowers County  and Archuleta 
County with confirmation by the State of Colorado. The 
purpose of the joint agreement is to facilitate the Hotline 
County Connection Center (HCCC-Prowers County) with 
answering and processing of Child Welfare (CW) related 
Archuleta County Hotline calls.

Annual allotment of reports is 48.  Total Annual Cost for Call 
Coverage Services $ 0. 

Action requested:  Approve MOU and sign letter requesting 
that the State of Colorado Department of Human Services 
provide Information Gathering services for our county on an 
after-hours basis.    It is understood that the Hotline County 
Connection Center (HCCC) will answer our calls of 
suspected child abuse and neglect, provide Information 
Gathering Services and document those initial reports in the 
statewide reporting system.  It is also understood that all 
screening, assessment and decision-making responsibilities 
remain with Archuleta County.

ARCHULETA COUNTY AND CW HOTLINE.PDF

Renewal Of The Buck Stops Here, LLC DBA The Buck Stops Here Market And 
Eatery Hotel And Restaurant 

Responsible Staff: Flora Goheen, Administrative Assistant

THE BUCK STOPS HERE, LLC 2016.PDF

Consideration Of Resolution 2016 - ______ Consolidating 2 Lots Into 1 Pagosa 
Highlands Estates Owned By Mark Mahlum And Linda Mahlum

This request is to consider the Resolution authorizing the consolidation of Lots 104 
and 105 Pagosa Highlands Estates, to become Lot 104X owned by Mark Mahlum 
and Linda Mahlum

LOT CONSOLIDATION -  MAHLUM RESOLUTION.PDF

MAHLUM O AND E.PDF

Consideration Of Resolution 2016 - _____ Consolidating 2 Lots Into 1 Pagosa 
Highlands Estates Owned By Bruce C. Redd And Roberta E. Stellman-Redd

This request is to consider the Resolution authorizing the consolidation of Lots 252 
and 253 Pagosa Highlands Estates, to become Lot 252X owned by Bruce C. Redd 
and Roberta E. Stellman-Redd

LOT CONSOLIDATION -  REDD LC RESOLUTION 2016.PDF

REDD MG.PDF

NEW BUSINESS

Consideration And Approval Of A Proposal To Supply Multifunction 
Copy/Scan/Printer Equipment

On May 18, 2016, the County released RFP number 4295-16-001, being a Request for Proposals 
for Multifunction Copy/Scan/Printer Machines, to replace existing equipment which is quite 
old and increasingly unreliable. 

A total of 17 firms requested the proposal guidelines. At total of 4 proposals were received. 
The 4 proposals were evaluated and scored against the criteria contained in the RFP 
guidelines by a committee which consisted of: Rich Valdez (County Sheriff), Natalie Woodruff 
(County Assessor), Gabe Cersonsky (IT and Network Administrator) and Larry Walton 
(Finance Director). 

The ranking of the Vendor/Equipment fell out as follows: 

Rank Score Vendor  Equipment
1             470     Capital Business Systems    Canon 

2             450     Capital Business Systems    Ricoh 

3             410     Toner Mountain Copiers      Xerox 

4             315     ImageNet                              Samsun 

While “lease cost” only makes up 30% of the evaluation scoring, it turns out that the preferred 
Vendor/Equipment Proposal was also estimated to be the least expensive and likely to result in 
operating costs roughly $22,000 less that our current budget for this cost.

Based on the evaluation scores and resulting ranking, the Committee recommends approval of 
the Capital Business Systems (Canon) proposal. 

COPIER EVALUATION.PDF

RFP 4295 2016 MULTIFUNCTION MACHINES.PDF

Letter Of Cooperation From The Board Of County Commissioners To Southwest 
Water Conservation District

For your consideration is a letter from the Board of County Commissioners encouraging 
cooperative efforts between the Southwest Water Conservation District and the San Juan 

Water Conservancy District.

PROFFITT BOCC LETTER DRAFT.PDF

WHITING SWCD LETTER.PDF

Facilities Planning Process

Provided for your consideration is the attached Facilities Development timeline and 
Development synopsis.

Timeline - The Board of County Commissioners may adopt the timeline as submitted adopt the 
timeline with amendments or choose to an alternative process.

Synopsis - The synopsis provides the Board with various development scenarios that have 
been presented.  Of the alternatives for consideration available to the Board, the Board may, 

choose to eliminate certain options or specifically identify those options that are best suited 
for additional consideration analysis.

COURTHOUSE TIMELINE REVISED MW.PDF

COURTHOUSE SYNOPSIS .PDF

PUBLIC COMMENTS FROM THE FLOOR 

This is an opportunity during the session for the public to address the Commissioners on a 
subject not covered on the agenda. Please step up to the podium, STATE YOUR NAME 
AND ADDRESS FOR THE RECORD and keep your comments to 3 minutes (the 
Board is not required to discuss your comment or make a decision 
regarding your comment, under this section). 

MEDIA QUESTIONS

COMMISSIONER COMMENTS

EXECUTIVE SESSION

Per C.R.S. 24-6-402(4) the Board of County Commissioners will hold an executive session to discuss 
matters identified below:

For purposes of the Board receiving legal advice pursuant to C.R.S. 24-6-402(4)(b) regarding 
pending legal cases.

ADJOURNMENT OF THE REGULAR BOCC MEETING

All meetings to be held in the Archuleta County Administration Offices
398 Lewis Street, unless otherwise stated.

All Regular and Special BoCC Meetings are recorded.
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ARCHULETA COUNTY
BOARD OF COUNTY COMMISSIONERS

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

DISCLOSURES AND/OR CONFLICT OF INTEREST

APPROVAL OR ADJUSTMENTS TO AGENDA

* Executive Session - Specific Agenda Topic

PUBLIC COMMENTS FROM THE FLOOR*

This is an opportunity during the session for the public to address the Commissioner. 
Please step up to the podium, STATE YOUR NAME AND ADDRESS FOR THE 
RECORD and keep your comments to 3 minutes (the Board is not required to 
discuss your comment or make a decision regarding your comment, 
under this section ). 

ACKNOWLEDGEMENTS 

Archuleta County Fair Royalty

REPORTS

Treasurer's Semiannual Report

Colorado Revised Statutes require the treasurer to report semiannually to the Board of County 
Commissioners. This report will include January through June 2016.

2016-07 SEMIANNUAL REPORT.PDF

BOARD OF EQUALIZATION

Assessor's Report To The CBOE Regarding Taxable Property And Appeals For 
2016

Assessor report to the CBOE of the total assessed value of all taxable property and submits a 
list of all real and personal property protests and the status/outcome of each protest. Also a 
list of all owners that failed to return a Personal Property Declaration Schedule.

LOCAL LICENSING AUTHORITY

Consideration Of The Renewal Of A Retain Marijuana Store For Delany & 
Associates, LLC Dba Good Earth Meds, Located At 600 Cloman Blvd., Units 1 
And 2

This is a renewal of a Retail Marijuana Store for Delany & Associates, LLC dba Good Earth 

Meds located at 600 Cloman Blvd., Units 1 and 2.  There are no changes, the application is 

complete and the proper fees have been paid.  The Sheriff's office completed the background 

checks, Building, Planning, Emergency Operations, Pagosa Fire Protection District and San 

Juan Basin Health Department have inspected the premises and there are no objections.

2016 RETAIL MARIJUANA CENTER RENEWAL.PDF

2016 RETAIL MARIJUANA RENEWAL SUPPORTING DOCUMENTS.PDF

Consideration Of The Renewal Of A Retail Marijuana Cultivation Facility 
License For Delany & Associated, LLC Dba Good Earth Meds, Located At 600 
Cloman Boulevard, Units 5, 6, 7 And 8. 

This is a renewal of a Retail Marijuana Cultivation Facility for Delany & Associates, LLC dba 
Good Earth Meds located at 600 Cloman Blvd., Units 5, 6, 7, and 8.  There are no changes, the 

application is complete and the proper fees have been paid.  The Sheriff's office completed the 

background checks, Building, Planning, Emergency Operations, Pagosa Fire Protection 

District and San Juan Basin Health Department have inspected the premises and there are no 
objections.

2016 RETAIL OPTIONAL PREMISES CULTIVATION RENEWAL.PDF

2016 RETAIL MARIJUANA RENEWAL SUPPORTING DOCUMENTS.PDF

Consideration Of Approval Of A Retail Marijuana Optional Premises Cultivation 
Center License For San Juan Strains, Inc.

This is a request for approval of a Retail Marijuana Optional Premises Cultivation Center 
License for San Juan Strains, Inc. located at 95 Industrial Circle.  The application is complete 

and the proper fees have been submitted.  Fingerprints have been submitted to the Colorado 

Bureau of Investigations and background check reports have been received by the Sheriff.  

The Building and Planning Departments, Sheriff, Fire District and San Juan Basin Health have 

inspected the premises and approved the premises for operation. 

20160713143801529.PDF

BOARD OF ADJUSTMENTS HEARING

Board Of Adjustment Public Hearing Of Heitz Request For A Affordable Storage 
Variance From Road & Bridge Design Standards, In Section 20, T35N R2W 
NMPM, At 4340B US Hwy 160W And 122 Meadows Dr. 

Jeff Heitz, dba A Affordable Storage LLC, and represented by Duke Eggleston, Eggleston 
Kosnik LLC; has applied for Variance from Archuleta County Road & Bridge Design 
Standards  Sec. 27.1.7.3 Design Standards for Driveways, to construct a commercial access to 
County Gravel Road Standards in Sec. 27.2.3 (PLN16-037). Applicant ’s property includes two 
parcels at 4340B US Hwy 160 W and 122 Meadows Dr.

This item was opened and continued at the Board of Adjustment meeting on June 7, 2016. 
Applicant is requesting a further continuance to allow time for CDOT to approve required US 
Highway 160 access permits, to the regular meeting of August 16, 2016.

Board Of Adjustment Public Hearing Of Perrie Request For Frontier Building 
Variances From Landscaping And Driveway Standards In The Commercial (C) 
Zone, Lots 9-13 Correction Plat II Old West Landing At 40 County Road 600 & 10 
Solomon Drive

James Perrie has applied for the Frontier Building Variances for property owned by Philip J. 
Perrie and Rachella Perrie, Lots 9, 10, 11, 12 & 13, of Correction Plat II – Old West Landing, 
located at 40 County Road 600 and 10 Solomon Drive, Pagosa Springs, CO. The specific 
requests are to vary from Section 5.4.3.1 of the Archuleta County Land Use Regulations 
requiring landscaping of a minimum of 15% of commercial sites; Section 5.4.3.2 requiring a 40’ 
landscaped buffer for commercial development along US Highway 160; and Section 5.4.3.3 
requiring a 5-10’ landscaped buffer along a major arterial (Piedra Road). Applicant is also 
requesting Variance from Section 27.1.7.3.A of the Archuleta County Road and Bridge Design 
Standards to allow an existing driveway to remain too close to the intersection with County 
Road 600. (PLN16-069)

Applicant has made a concurrent request for Use by Right Site Plan approval for Retail and 
Office use in the Commercial (C) zone, an Administrative approval. (PLN16-068)

PLN16-069_FRONTIER_BLDG-BOA_20160719-STAFF_REPORT.PDF

PLN16-069_A1-AREAMAPS.PDF

PLN16-069_A2-REVIEWCOMMENTS.PDF

PLN16-069_A3-FRONTIER_BLDG-VARIANCENARRATIVE.PDF

PLN16-069_A4-FRONTIER_BLDG-SITEPLAN.PDF

LAND USE REGULATION HEARING

Consideration Of Resolution 2016 - _____ Denying The Two Rivers Pit Major 
Sand & Gravel Permit In Section 11, T33N R2W NMPM

This request is to consider and approve a Resolution memorializing denial of the Two Rivers 
Gravel Pit Major Sand & Gravel Permit, proposed in Section 11, T33N R2W NMPM at 12500 
County Road 500. (Case file 2015-035SG)

2015-035SG TWO RIVERS PIT RESOLUTION 2016-XX.PDF

CONSENT AGENDA

PAYROLL, PAYABLE WARRANTS AND PURCHASE CARDS

July 6, 2016 - July 19, 2016

Airport Five Year Engineering Contract

Having complied with all FAA and County procedures, Jviation, Inc., Denver CO, was 
awarded a five year engineering contract for Archuleta County Airport.  The contract was 

negotiated and approved by the Finance Department and now goes before the BOCC for 
approval and signature.

Responsible Staff:  Kate Alfred, Airport Manager

20160711103750916.PDF

Colorado Works And The Colorado Child Care Assistance Program (CCCAP) 
MOU 

Background: The Colorado Department of Human Services requests each county 
enter into a Memorandum of Understanding (MOU) annually, designating that county 
as local administrative entity for Colorado Works and the Colorado Child Care 
Assistance Program (CCCAP).  The agreement specifies authority and 
responsibilities of each party. 

Fiscal Impact: The MOU is required to receive the state allocation for Colorado 
Works Program and the Colorado Child Care Assistance Program.

Recommended Action:  Approve MOU between the Board of County 
Commissioners of Archuleta County and the Colorado State Department of Human 
Services to administer the Colorado Works Program and the Colorado Child Care 
Assistance Program from July 1, 2016 through June 30, 2017 with signature authority 
of the Chairman of the Board.

COLORADO WORKS MOU FINAL FY 2016-7.PDF

Memorandum Of Understanding Between Archuleta County And Hotline County 
Connection Center (HCCC) 

This Memorandum of Understanding (MOU) is developed in 
partnership between Prowers County  and Archuleta 
County with confirmation by the State of Colorado. The 
purpose of the joint agreement is to facilitate the Hotline 
County Connection Center (HCCC-Prowers County) with 
answering and processing of Child Welfare (CW) related 
Archuleta County Hotline calls.

Annual allotment of reports is 48.  Total Annual Cost for Call 
Coverage Services $ 0. 

Action requested:  Approve MOU and sign letter requesting 
that the State of Colorado Department of Human Services 
provide Information Gathering services for our county on an 
after-hours basis.    It is understood that the Hotline County 
Connection Center (HCCC) will answer our calls of 
suspected child abuse and neglect, provide Information 
Gathering Services and document those initial reports in the 
statewide reporting system.  It is also understood that all 
screening, assessment and decision-making responsibilities 
remain with Archuleta County.

ARCHULETA COUNTY AND CW HOTLINE.PDF

Renewal Of The Buck Stops Here, LLC DBA The Buck Stops Here Market And 
Eatery Hotel And Restaurant 

Responsible Staff: Flora Goheen, Administrative Assistant

THE BUCK STOPS HERE, LLC 2016.PDF

Consideration Of Resolution 2016 - ______ Consolidating 2 Lots Into 1 Pagosa 
Highlands Estates Owned By Mark Mahlum And Linda Mahlum

This request is to consider the Resolution authorizing the consolidation of Lots 104 
and 105 Pagosa Highlands Estates, to become Lot 104X owned by Mark Mahlum 
and Linda Mahlum

LOT CONSOLIDATION -  MAHLUM RESOLUTION.PDF

MAHLUM O AND E.PDF

Consideration Of Resolution 2016 - _____ Consolidating 2 Lots Into 1 Pagosa 
Highlands Estates Owned By Bruce C. Redd And Roberta E. Stellman-Redd

This request is to consider the Resolution authorizing the consolidation of Lots 252 
and 253 Pagosa Highlands Estates, to become Lot 252X owned by Bruce C. Redd 
and Roberta E. Stellman-Redd

LOT CONSOLIDATION -  REDD LC RESOLUTION 2016.PDF

REDD MG.PDF

NEW BUSINESS

Consideration And Approval Of A Proposal To Supply Multifunction 
Copy/Scan/Printer Equipment

On May 18, 2016, the County released RFP number 4295-16-001, being a Request for Proposals 
for Multifunction Copy/Scan/Printer Machines, to replace existing equipment which is quite 
old and increasingly unreliable. 

A total of 17 firms requested the proposal guidelines. At total of 4 proposals were received. 
The 4 proposals were evaluated and scored against the criteria contained in the RFP 
guidelines by a committee which consisted of: Rich Valdez (County Sheriff), Natalie Woodruff 
(County Assessor), Gabe Cersonsky (IT and Network Administrator) and Larry Walton 
(Finance Director). 

The ranking of the Vendor/Equipment fell out as follows: 

Rank Score Vendor  Equipment
1             470     Capital Business Systems    Canon 

2             450     Capital Business Systems    Ricoh 

3             410     Toner Mountain Copiers      Xerox 

4             315     ImageNet                              Samsun 

While “lease cost” only makes up 30% of the evaluation scoring, it turns out that the preferred 
Vendor/Equipment Proposal was also estimated to be the least expensive and likely to result in 
operating costs roughly $22,000 less that our current budget for this cost.

Based on the evaluation scores and resulting ranking, the Committee recommends approval of 
the Capital Business Systems (Canon) proposal. 

COPIER EVALUATION.PDF

RFP 4295 2016 MULTIFUNCTION MACHINES.PDF

Letter Of Cooperation From The Board Of County Commissioners To Southwest 
Water Conservation District

For your consideration is a letter from the Board of County Commissioners encouraging 
cooperative efforts between the Southwest Water Conservation District and the San Juan 

Water Conservancy District.

PROFFITT BOCC LETTER DRAFT.PDF

WHITING SWCD LETTER.PDF

Facilities Planning Process

Provided for your consideration is the attached Facilities Development timeline and 
Development synopsis.

Timeline - The Board of County Commissioners may adopt the timeline as submitted adopt the 
timeline with amendments or choose to an alternative process.

Synopsis - The synopsis provides the Board with various development scenarios that have 
been presented.  Of the alternatives for consideration available to the Board, the Board may, 

choose to eliminate certain options or specifically identify those options that are best suited 
for additional consideration analysis.

COURTHOUSE TIMELINE REVISED MW.PDF

COURTHOUSE SYNOPSIS .PDF

PUBLIC COMMENTS FROM THE FLOOR 

This is an opportunity during the session for the public to address the Commissioners on a 
subject not covered on the agenda. Please step up to the podium, STATE YOUR NAME 
AND ADDRESS FOR THE RECORD and keep your comments to 3 minutes (the 
Board is not required to discuss your comment or make a decision 
regarding your comment, under this section). 

MEDIA QUESTIONS

COMMISSIONER COMMENTS

EXECUTIVE SESSION

Per C.R.S. 24-6-402(4) the Board of County Commissioners will hold an executive session to discuss 
matters identified below:

For purposes of the Board receiving legal advice pursuant to C.R.S. 24-6-402(4)(b) regarding 
pending legal cases.

ADJOURNMENT OF THE REGULAR BOCC MEETING

All meetings to be held in the Archuleta County Administration Offices
398 Lewis Street, unless otherwise stated.

All Regular and Special BoCC Meetings are recorded.
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Betty Diller 
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Office Of The Treasurer 
Archuleta County 
P. O. Box 790                                                                                   (970)264-8325 
Pagosa Springs, CO  81147                                                      Fax (970)264-8329 
     
                                                                                                                                                    

July 19, 2016 
 

Treasurer’s Semiannual Report 
 

Adjusted Balances as of June 30, 2016 
 Cash on Hand      $             900.00 
 Operating      $   3,779,477.04 
 Non-Interest Bearing     $        67,164.46 
 Clerk’s Petty Cash     $          3,650.66 
 Jail Commissary     $         -4,224.02 
 Extension Office     $          8,188.29 
 Casa Reserve      $        29,403.05 
 COLOTRUST Holding     $ 16,263,993.74 
 CSAFE Fairfield Settlement    $      499,007.94 
 Federal Agency Bonds     $   4,000,000.00 
 Certificates of Deposit     $        24,235.92 
 
      Total Cash $ 24,671,797.08 
 
 At the end of June 2016, total cash was $24,671,797.08. The increase in the adjusted cash balance 
is $3,460,912.08 over last year.  
 
Goals 
 
 The goals of our cash management policy continue to reflect the priorities of public funds: safety, 
liquidity, and yield.  
 
Investments 
 

Our investment revenue for the last six months was $69,466.04. Our investments include federal 
agency bonds, certificates of deposit, interest bearing accounts, and local government investment pools. 
 
Strategy 
 
 This spring, we shifted our strategy from keeping enough money in our operating account to 
accrue credit earnings as offset our banking expenses to earning a higher rate elsewhere and paying for 
our banking expenses. Thus, we have moved most of the balance of our operating account to 
COLOTRUST. 
 
 Additionally, because we are required to keep enough liquid cash to pay county obligations, we 
considered the possible scenarios involving remodeling or construction of jail and court facilities. Without 
a decision on the project(s), we do not know how much cash will be called upon and when it will be 
needed. The prudent choice on our part must be to place proceeds from all matured or called investments 
into deposit investments. The rate we receive for deposit investments is less than half of the rate we could 
get for time investments. Until a decisive plan is made, we are unable to make any changes in our 
strategy.  



























































































































































































Archuleta County 
Development Services—Planning Department 

1122 HWY 84 
P. O. Box 1507 

Pagosa Springs, Colorado 81147 
970-264-1390 

Fax 970-264-3338 
 

MEMORANDUM 

TO: Archuleta County Board of Adjustment 

FROM: John C. Shepard, AICP; Planning Manager 

DATE: July 19, 2016 

RE: Perrie Request for Frontier Building Variances from Landscaping and Driveway 

Standards in the Commercial (C) zone, Lots 9-13 Correction Plat II Old West Landing at 

40 County Road 600 and 10 Solomon Drive (PLN16-069) 

 

EXECUTIVE SUMMARY 

James Perrie has applied for the Frontier Building Variances for property owned by Philip J. 

Perrie and Rachella Perrie, Lots 9, 10, 11, 12 & 13, of Correction Plat II – Old West Landing, 

located at 40 County Road 600 and 10 Solomon Drive, Pagosa Springs, CO.  The specific requests 

are to vary from Section 5.4.3.1 of the Archuleta County Land Use Regulations requiring 

landscaping of a minimum of 15% of commercial sites; Section 5.4.3.2 requiring a 40’ landscaped 

buffer for commercial development along US Highway 160; and Section 5.4.3.3 requiring a 5-10’ 

landscaped buffer along a major arterial (Piedra Road).  Applicant is also requesting Variance 

from Section 27.1.7.3.A of the Archuleta County Road and Bridge Design Standards to allow an 

existing driveway to remain too close to the intersection with County Road 600. (PLN16-069) 

Applicant has made a concurrent request for Use by Right Site Plan approval for Retail and 

Office use in the Commercial (C) zone, an Administrative approval. (PLN16-068) 

 

REVIEW PROCEDURE 

The Archuleta County Land Use Regulations (Section 1.2.4) provide for variance from the strict 

application of the regulations.  The Board of Adjustment (at this time the Board of County 

Commissioners sits as the BOA) may grant relief if strict application of the Regulations would 

result in peculiar and exceptional practical difficulties, or exceptional and undue hardship.  The 

Archuleta County Road and Bridge Design Standards and Construction Specifications provides in 

Section 27.6 for variances from design standards, with similar criteria.  Variance is, essentially, a 

grant of authority for a property owner to use property in a manner forbidden by the 

regulations, and should be granted sparingly. 

Public notice was published in the Pagosa Springs Sun prior to this hearing, posted on site, and 

mailed to adjacent property owners. 
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DISCUSSION 

Applicant recently purchased two commercial buildings at the corner of US Highway 160 and 

County Road 600 (Piedra Road), and has submitted a Land Use Permit for Site Plan Review (an 

Administrative Approval by staff) to remodel the structures for retail and office use, which are 

Uses By Right in the Commercial (C) zone.  Applicant has applied for a Building Permit to remove 

the existing un-used gas station pumps and canopy, and intends to remove underground gas 

tanks once site monitoring is completed by Geologic Services this fall.  The parking lot will be 

restriped and a shared parking agreement executed covering all of the lots.  A sign plan will also 

be submitted separately to bring signage into compliance with the Land Use Regulations. 

The Archuleta County Community Plan’s Future Land Use Map and the Joint Town/County 

Planning Commission map of 2010 recognize the corner of Hwy 160 and Piedra Road as “Mixed-

Use Corridor”.  This property is zoned Commercial (C), as is the hotel next door to the west and 

the savings and loan building across Solomon Dr. to the north.  Commercial property 

immediately to the east and south is within the Town of Pagosa Springs.  

The Site in question is considered non-conforming because it does not meet the Development 

Standards in Section 5 of the Archuleta County Land Use Regulations, or the Design Standards 

for Driveways in the Archuleta County Road & Bridge Design Standards.  No expansion of either 

structure is proposed at this time, only interior alteration;  however, the second story of one 

building has been vacant for more than one year and the non-conforming status of the lot has 

expired (Sec. 1.3).  Any “Land Use Change” (defined to include “construction, alteration or 

moving of buildings or roads”, and any action to change from one type of use to another) 

requires a Land Use Permit (with certain exemptions), and approval of any Land Use Permit is 

contingent on meeting development standards in the Land Use Regulations and the Road & 

Bridge standards. 

Applicant proposes to remodel the buildings without making site improvements, and based on 

issued identified in pre-application meetings has requested several Variances from Section 5.4.3 

of the Land Use Regulations: 

 Sec. 5.4.3.1 Less than 15% landscaping—approximately 2.5% of the site is landscaped, 

averaging all lots together as one development. 

 Sec. 5.4.3.2 A 40’ landscape buffer is required along US Highway 160.  There is a 25’ 

open space parcel, dedicated on the plat and apparently dedicated to Archuleta County, 

which might be counted toward that 40’.  However, the additional 15’ is paved.  Further, 

County policy does not allow private parties to plant trees and shrubs on County 

property. 

 Sec. 5.4.3.3 A 5-10’ landscape buffer is required between commercial parking areas 

along any major arterial, such as County Road 600.  Existing pavement extends from the 

road surface, across a guard rail in the right-of-way, and onto the Applicant’s property. 

US Highway 160 and County Road 600 (Piedra Rd) are Arterial Roads.  County Engineering is 

working on plans to improve County Road 600 in the near future.  Solomon Dr. is functionally 

classified as a Local Access route, on the Primary Road network and is maintained by the County.  

Section 5.4.5.6 of the Land Use Regulations require that parking layout and traffic flow must be 
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approved by the County Engineer.  The existing driveway onto Solomon at the northeast corner 

of the site does not meet the standards in Section 27.1.7.3.A of the Road & Bridge Standards: 

 Sec. 27.1.7.3.A(1) A driveway connecting to a local access road must be at least 50’ from 

the nearest intersection.  The existing concrete driveway has zero separation from the 

intersection of Solomon and County Road 600.  This is a public safety concern, with 

growing traffic on Piedra Road likely to cause increasing conflicts with side road traffic 

on Solomon and left-turns coming from the frontage road across the street.  Applicant 

did not submit a Traffic Study or accident data to justify the request.  Variance from the 

standards may expose the Applicant and the County to liability for future crashes at this 

intersection. 

One phone call was received from an adjacent property owner. Reviews for both the 

administrative Site Plan and Variance applications were combined.  Consulting agency 

comments included: 

 County Engineering has concerns with site access and public safety.  Sight Distance 

Triangles must be maintained at road intersections and driveways, and are to be shown 

on site plans.  The minimum site distance at CR 600 and Solomon Dr. is 70’.  Since there 

is another driveway to serve this property, the existing driveway adjacent to CR 600 

should be closed (no Variance granted). 

 County Engineering notes that driveways and parking lots must meet all of the 

requirements in Sections 27.1.7.3 and 27.1.7.4, even if variance is granted for the 

existing driveway onto Solomon Dr. 

 County Engineering will not approve landscaping in the County right-of-way and 

property adjacent to Highway 160 and County Road 600. 

 A Drainage Study is required to be approved by the County Engineer, prior to 

administrative Site Plan approval. 

 Pagosa Fire Protection District Fire Marshal had no objections to the variances.  PFPD 

had previously reviewed plans to remodel 10 Solomon Dr., and would review the 

specific plans to remodel the two-story building at 40 CR 600. 

 PAWSD and LPEA had no comments. 

 The Town of Pagosa Springs Planning Director expressed concerns with safety of the 

existing driveway closest to Piedra and need to define the driveways with curbs and 

pavement improvements.  Trees to be planted should be minimum 2”+ caliper size. 

Exterior lighting should require shielding, and special consideration should be given to 

preventing glare onto Highway 160.  Also, a new 20’ wide pedestrian/non-motorized 

trail will require an easement at this location as part of the next phase of the Town to 

Pagosa Lakes trail improvements, which could utilize Tract B along the highway. 

The Board of Adjustment may grant a variance if all of the standards in Section 1.2.4.4 of the 

Land Use Regulations are found to exist: 

a. Peculiar and exceptional practical difficulties or an unnecessary and unreasonable 
hardship will be imposed on the property owner if the provisions of these 
Regulations are strictly enforced.  

b. Circumstances creating the hardship were created subsequently through no fault of 
the appellant. 
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c. That the property for which a variance is requested possesses exceptional 
narrowness, shallowness, shape or topography or other extraordinary and 
exceptional situation or condition which does not occur generally in other property 
in the same zoning or overlay district. 

d. That the variance, if granted, will not diminish the value, use or enjoyment of the 
adjacent properties, nor curtail desirable light, air and open space in the 
neighborhood, nor change the character of the neighborhood. 

e. The variance, if granted, will not be directly contrary to the intent and purpose of 
these Regulations or the Community Plan. 

Applicant discusses justification of their requests in their narrative (See attached).  In summary, 

the contention is that removal of existing pavement would not be feasible, and that County 

right-of-way and greenspace is available.  Regarding the existing driveway, Applicant contends 

that there is no history of accidents at that location. 

In summary, Applicant is not expanding the existing buildings, but needs to bring the site up to 

current standards to occupy the second floor of one building.  Rather than make improvements, 

Applicant is asking for Variances from the Development Standards.  Landscaping requirements 

apply to any Commercial property in a similar situation—the only peculiar difficulty is that the 

property is undergoing redevelopment instead of building on a greenfield site.  If in the Board’s 

opinion these standards should not apply in this situation, the proper procedure would be to 

amend the Land Use Regulations.  Regarding the driveways, County Engineering is 

recommending the Variance from Design Standards NOT be granted, for reasons of public 

safety. 

 

RECOMMENDATION AND FINDINGS 

I. Considering the requests for Variance from required Landscaping, should the Board of 

Adjustment accept that Applicants have provided sufficient evidence for relief, staff 

recommends the Board of Adjustment find that: 

a. The application meets the standards for a grant of variance in Section 1.2.4.4(1) of the 

Archuleta County Land Use Regulations, and 

b. Variance is granted for the specific plans proposed by Applicant, not to provide required 

landscaping and landscape buffers; and 

That the Board of Adjustment approves the Perrie Request for Frontier Building Variances from 

Landscaping Standards in the Commercial (C) zone, in Section 5.4.3.1, 5.4.3.2 and 5.4.3.3 of the 

Archuleta County Land Use Regulations, with the following conditions: 

1. No landscaping is approved in the County right-of-way or on County property. 

And that the Board of Adjustment instruct staff to draft a Resolution stating these Findings and 

Conditions of Approval for consideration at the earliest public meeting.  
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II. Considering the request for Variance from Design Standards for Driveways, should the 

Board of Adjustment accept that Applicants have provided sufficient evidence for relief, 

staff recommends the Board of Adjustment find that: 

a. The application meets each of the standards for a grant of variance in Section 1.2.4.4(1) 

of the Archuleta County Land Use Regulations, and 

b. The application meets the standards for variance from design standards in Section 27.6 

of the Archuleta County Road and Bridge Design Standards and Construction 

Specifications, and 

c. Variance is granted for the specific plans proposed by Applicant, to leave the existing 

driveways in place; and 

That the Board of Adjustment approves the Perrie Request for Frontier Building Variances from 

Driveway Standards, in Section 27.1.7.3 of the Road and Bridge Design Standards, with no 

conditions. 

And that the Board of Adjustment instruct staff to draft a Resolution stating these Findings and 

Conditions of Approval for consideration at the earliest public meeting.  

 

PROPOSED MOTION 

I. I move to approve the requested variance from LANDSCAPING requirements in the Land 

Use Regulations, with Condition 1 of the staff report, and instruct staff to draft a 

Resolution memorializing these Findings and Conditions for Approval. 

II. I move to approve the requested variance from DRIVEWAY requirements in the Road and 

Bridge Design Standards, with No Conditions, and instruct staff to draft a Resolution 

memorializing these Findings and Conditions for Approval. 

 

 

ATTACHMENTS. 

Attachment 1:  Area Maps 

Attachment 2:  Review Comments 

Attachment 3:  Applicant’s Narrative 

Attachment 4:  Site Plan 
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MEMO  
 
Date: June 28, 2016 
 
To: John Shepard  
 
From: Yari Davis 
 
CC: Bob Perry 
 
RE: Frontier Building/ Variance  
 
The Engineering Department recommends not to approve the applicant requesting 
variances, the reasons are as follows: 
 

 For safety and visibility purposes, a sight distance triangle shall be maintained at 
road intersections and where driveways intersect roads. According to the 
Archuleta County Road & Bridge Design Standards, Section 27.1.6.3, the 
minimum sight distance from the exiting access to the intersection of CR 600 
(functional classification as Arterial) on Salomon Drive shall be 70 feet.  We 
recommend to close the existing driveway adjacent to CR 600 for the protection 
of the public safety. The property has another existing driveway that meet our 
Standards. 
 

 Landscaping is not allowed on the County right-of-way including the open space 
dedicated to the County adjacent to Hwy 160. The Applicant cannot use public 
property to meet standards for his private development. The Applicant should do 
landscaping within his own property boundaries.  
 

 The driveways and the parking lots shall meet all the requirements in the R & B 
Standards, Section 27.1.7.3., and 27.1.7.4.  

 

 The applicant shall submit storm water runoff calculations for historic and 
developed runoff to the Engineering Department with detailed grading and 
drainage plans, which shall be prepared by a qualified Colorado Registered 
Professional Engineer. Detention requirements will be determined from these 
calculations. If runoff calculations show that stormwater detention is required the 
applicant shall supply calculations and plans for detention pond location, volume, 
and outlet structures with the plans. 
 

 After the remodels and before the Building Department issued a Certificate of 
Occupancy (CO), the applicant shall submit to the Engineering Department a 
signed and sealed letter from the design engineer that drainage and detention 
basin was built according to plans. 



     Pagosa Fire Protection District     
   
 

 

 
 
 
 
 
 
 
July 6, 2016 
 
Subject: Frontier Building    
Owner:  Philip J. Perrie and Rachella Perrie 
Project:  Building Variances 
Address: 10 Solomon Dr 

Pagosa Springs, CO 81147 
 
Attention: John C. Shepard, AICP 
 
Dear Sirs;  
 

The Pagosa Fire District has no objections to the landscape variances and the existing driveways meet the 
requirement of the International Fire code for apparatus access, therefore we have no objections to this 
project. 
 
 
We would require a plan review of any remodel to the existing building. 
  
Thank You  

David Hartman 

David Hartman 
Fire Marshal  
 
 

   
 
 
 







Request of variances for CR 600 and  10 Solomon Drive aka Frontier Building  
 
 The following variances are being requested to the Archuleta County Land use 
Regulations under Sections 5.4.3.1, 5.4.3.2,  5.4.3.3, and Road and Bridge Section 
27.1.7.3.A.1. 
 
 The county planning department has informed me that the interior change of use and 
interior remodel of the Frontier Building has triggered the above mentioned sections to 
be addressed before business can be conducted on the property. I am wiling to clean 
up and beautify the property to the extent that it logically and financially makes sense. 
The landscaping requirements for this property under Sec. 5.4.3.1 - 15% landscaped, 
Sec. 5.4.3.2 - 40’ buffer along Hwy 160 and Sec. 5.4.3.3 - 5-10’ buffer on arterial roads, 
would cause hardship because of the removal of existing pavement to meet the 
requirements is not logical. To meet these requirements the removal of pavement would 
almost equal the surface area of one lot. These variance requests are to alleviate that 
hardship. The site plan that was submitted shows the use of a 25’ wide county owned 
green space along HWY 160 to satisfy Sec. 5.4.3.2 and Sec.5.4.3.1, and partial use of a 
county owned lot access easement along CR 600 to satisfy Sec. 5.4.3.3 and Sec. 
5.4.3.1.   
 
The properties surrounding this property should not be affected adversely from the 
approval of these variances. 
 
Under Sec. 27.1.7.3.A.1  A variance is being requested because the requirement of 50’ 
minimum from intersection would cause a closure of the entrance/exit on the East side 
of the Frontier Building  
This causes a hardship because it would not only stop access to interior lots 10,11,and 
12 but it would force all traffic to enter/ exit on the west side of the Frontier Building 
which is the access to lot 9 and another building causing unneeded congestion. The 
East entrance/exit has been in existence for many years and has not been an issue in 
the past.There is no reason that the approval of this variance will affect the surrounding 
properties. 





BOARD OF COUNTY COMMISSIONERS
ARCHULETA COUNTY, COLORADO

RESOLUTION NO. 2016-___

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS DENYING THE 
TWO RIVERS PIT MAJOR SAND & GRAVEL PERMIT

IN SECTION 11, T33N R2W NMPM

WHEREAS ,  the Board of County Commissioners has adopted the  Archuleta County Land 
Use Regulations , pursuant to C.R.S. §30 - 28 - 101,  et . seq. , C.R.S. §24-64.1-101  et . seq. ; C.R.S. §24- 
67-101 et. seq.; and C.R.S. §29-20-101 et. seq.; and

WH E REAS,  C&J Gravel Products, Inc, of Durango, Colorado, represented by Nathan 
Barton,  Wasteline , Inc., applied for a Major Sand & Gravel Permit for the proposed Two Rivers 
Pit, to be located on property owned by the James A. Constant Jr Revocable Trust and Leila B. 
Constant Revocable Trust; NW¼NE¼, S½NE¼ and NE¼SE¼ of Section 10 and N½SW¼ and 
S½NW¼ Section 11, T33N R2W NMPM at 12500 County Road 500 (Trujillo Rd), Pagosa 
Springs, CO.; and

WHEREAS,   C&J Gravel proposed to construct and operate a sand and gravel mining 
and processing facility on approximately 62.6 acres of the 100 acres of the property east of the 
San Juan River, in accordance with Colorado Division of Reclamation Permit M-2015-004; and

WHEREAS, the property is zoned Agricultural/Ranching (AR); and

WHEREAS,  Section 9.1 of the  Archuleta County Land Use Regulations  provides for Sand, 
Soil and Gravel Mining, and requires that sand, soil and gravel mining operations must obtain a 
Conditional Use Permit as a Major Sand & Gravel operation; and

WHEREAS,  public notice of  hearing s before the Planning Commission and Board of 
County Commissioners  was given by publication in a newspaper of general circulation in the 
County, posted on site and mailed to adjacent property owners, at least twenty-one (21)  days prior 
to each  public hearing, as required by  Section 2.2.3 of the  Archuleta County Land Use 
Regulations; and

WHEREAS,  the  Archuleta County Planning Commission  conducted a public hearing on 
the request on June 8, 2016, recommending disapproval (5-0); and

WHEREAS,  the Bo ard of County Commissioners  opened a noticed public hearing on 
March 1, 2016, and continued that hearing to May 17, 2016 at staff’s  request ; which public hearing 
was opened and continued at Applicant’s request to a special meeting on June 28, 2016; and

WHEREAS,  at the public hearing testimony was taken from all persons appearing and 
wishing to give testimony; and
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WHEREAS,  the Board of County Commissioners has taken into consideration the 
recommendations of the Archuleta County Planning Commission and public testimony; and

WHEREAS,  the Board of County Commissioners  considered in full the requirements of 
Section 9.1.6  of the  Archuleta County Land Use Regulations , Performance Standards for All 
Operations for a Sand & Gravel Permit; and

WHEREAS,  the Board of County Commissioners  considered in full the requirements of 
Section 3.2.3.4  of the  Archuleta County Land Use Regulations , Review Criteria for a Conditional 
Use Permit; and

WHEREAS,  the Board of Cou nty Commissioners  voted  3 -0 to  deny  the request , citing , 
among other reasons,  the impact on roads and inadequate mitigation  of truck traffic  as required by 
Sec. 9.1.6.1(2) , not being able to find that the project is not detrimental to the public health, safety 
and welfare as required by Sec. 3.2.3.5(1), and not being able to find that the proposed use will be 
compatible with adjacent uses as required by Sec. 3.2.3.5(3)  of the  Archuleta County Land Use 
Regulations.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF  COUNTY   
COMMISSIONERS OF ARCHULETA COUNTY, COLORADO, AS FOLLOWS:

Section 1.  Findings.

a. The application does NOT meet the performance standards for a Major Sand & Gravel 
Permit, in Section 9.1.6 of the Archuleta County Land Use Regulations, and

b. The application  does NOT  meet the  required findings  for a Conditional Use Permit in  
Section 3.2.3.5 of the Archuleta County Land Use Regulations,

MOVED, SECONDED AND ADOPTED BY THE BOARD OF COUNTY 
COMMISSIONERS OF ARCHULETA COUNTY, COLORADO,  by a vote of _______ in 
favor to _______ against, this ___ day of __________, 2016.

BOARD OF COUNTY COMMISSIONERS
ARCHULETA COUNTY, COLORADO

By:                                                                        
Chair

ATTEST:

                                                                               
Archuleta County Clerk and Recorder
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Return to Planning









































MEMORANDUM OF UNDERSTANDING

The State of Colorado Department of Human Services

and

The Board of County Commissioners or other elected governing body of Archuleta

County, Colorado

This Memorandum of Understanding (or “MOU”) is made this  ___  day of  July  2 016 , 

between the State of Colorado Department of Human Services (the “CDHS”) and the 

Board of County Commissioners or other elected governing body of  Archuleta  County, 

Colorado (the “County”).

CDHS is the sole state agency with the responsibility to administer or supervise the 

administration of the human services programs listed in CRS 26-1-201.

The Colorado General Assembly enacted Senate Bill 97-120 in response to the passage of 

the federal “Personal Responsibility and Work Opportunity Reconciliation Act of 1996” 

thereby adopting the Colorado Works Program (“Works Program”) and the Colorado 

Child Care Assistance Program (“Child Care Program”).

CRS 26-2-715 requires CDHS and the County to enter into an annual performance 

contract that explains the County’s duties and responsibilities in implementing the Works 

Program and the Child Care Program. 

CDHS and the County understand and agree that the services and assistance outlined in 

this MOU are subject to available appropriations by the General Assembly, and the 

County, and neither party will be obligated to provide services or assistance if adequate 

appropriations have not been made.
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The following terms are agreed to by CDHS and the County:

1. MOU MEETS PERFORMANCE CONTRACT REQUIREMENT

The parties agree that the provisions of  this MOU constitute compliance  with CRS 26-2- 

715.

2. TERM

The term of this MOU will be from July 1, 2016 through June 30, 2017.

3. REQUIRED DUTIES OF THE COUNTY

a) The County will administer and implement the Works Program and the Child 

Care Program using fair and objective criteria, and in compliance with federal 

law.

b) The County will not reduce the basic assistance grant administered according to 

CRS 26-2-709, except as otherwise provided by law.

c) The County will not restrict eligibility or the provisions of services, nor will it 

impose sanctions that are inconsistent with Part 7 of Article 2 of Title 26, C.R.S., 

or the State Plan submitted by CDHS to the federal government.

d) For the term of this MOU, the County agrees to meet work participation rates 

equal to the federally required participation  rate less   any employment credit ,  

caseload reduction credit ,  or other possible credit that might subsequently be 

adopted.  The percentages contained in this paragraph (d) represent the maximum 

work participation rates to which the County may be held during the term of this 

MOU .  The County’s agreement to meet the federally required participation rate 

is relevant to  CDHS ’s   anticipation  that  CDHS  will ,  in turn ,  be able to meet any 

work participation rates imposed by the federal government.

e) The parties acknowledge that the work participation rate is, as of the signing of 

this MOU, the only federally-mandated performance goal identified. This 

performance goal is in accordance with CRS 26-2-712 (4). The parties also 

acknowledge that, in an effort to help individuals prepare for and enter the 
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workforce, they may adopt alternate measures as outlined under “OPTIONAL

OUTCOME MEASURES” below.

f) The County will maintain sufficient records, and will permit CDHS, its duly 

designated agents and/or representatives of the federal government, to inspect the 

records and will make such records available to CDHS as specified in CRS 26-2- 

717 .  The County must also continue to report to CDHS as currently required by 

CRS 26-2-716, 717  and shall report to the Department in the future as required 

by law .  In addition,  counties or county departments that are covered entities or 

contracting parties to a business associate agreement pursuant to   the  Health 

Insurance Portability & Accountability Act of 1996 (“HIPAA”)   must comply 

with HIPAA as may be required by law.

g) The County agrees to provide  its adopted policies to CDHS , as required by CRS 

26-2-716 (2.5). The County may, at its discretion, change the way in which it 

implements the Works and Child Care Programs in any manner that is still 

consistent with state and federal law .  The County agrees to provide CDHS with 

updated written information, when or if ,  changes to these Programs are made .  

The County agrees to provide the information and policies specified in paragraph 

(g) herein to CDHS within thirty (30) days of their adoption.

h) The parties agree that information and policies provided by the County to CDHS 

as described  in paragraph (g) herein  are for informational purposes, and are 

provided to assist CDHS in meeting its responsibilities with respect to these 

Programs .  Nothing in this MOU gives CDHS the authority to approve, deny or 

require any County policies beyond what is required by statute or rule .  The 

County acknowledges CDHS’s right to review, comment upon or request 

reasonable additional information or clarification of any County policies or 

records .  Such requests will be made in writing and directed to the County 

department of social services director .  The County maintains that it will consider 

such comments in its implementation of these Programs, but is not obligated to 

incorporate them. 

4. OPTIONAL OUTCOME MEASURES
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a) Counties/regions of the state may submit a proposal as an attachment to this 

MOU, either at the time of execution or anytime throughout the duration of this 

MOU.  The proposal is limited to issues regarding the pursuit of programs, 

strategies, and associated evaluation plans that focus on improving employment 

outcomes and contributing to the evidence base for effective programs focusing 

on employment and/or credential attainment that lead to employment. In addition,

terms and conditions will require either interim targets for each performance 

measure or a strategy for establishing baseline performance on a set of 

performance measures and a framework for how interim goals will be set after the

baseline measures are established. The terms and conditions will establish 

consequences for failing to meet interim performance targets, including but not 

limited to, the implementation of an improvement plan and/or, termination of 

approved programs and strategies due to the county’s or region’s continued 

failure to meet performance targets.

b) Upon approval of the proposal by CDHS, the county or region will be subject to 

the performance measures, interim goals, and other conditions set forth in the 

MOU addendum and not the work participation rates outlined in Paragraph 3(d) 

above.

5. DUTIES OF CDHS

a) I n consultation with the Counties ,  CDHS will oversee the implementation of the 

Works Program statewide , and  will develop standardized forms that streamline 

the application process,  delivery of services, and track participants; and

b) CDHS will monitor the County’s provision of basic assistance grants, and if 

necessary, perform the duties outlined CRS 26-2-712(5)(e); and

c) CDHS exercises oversight of and responsibility for the development, 

implementation, maintenance, and enhancement of the Colorado Benefits 

Management System (CBMS) and its application relative to the Colorado Works 

Program .  Because CBMS is a system that utilizes decision tables  run  by a rules 

engine for determining eligibility and amount of benefits, to the extent allowed 
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by law, the counties  shall be held harmless   for erroneous decisions made by 

CBMS .  Without limitation, this applies to erroneous eligibility decisions, 

erroneous determinations of amount of benefits, erroneous decisions resulting in 

overpayments and subsequent claims, and erroneous decisions resulting in 

underpayments and subsequent supplemental payments or restorative benefits .  

Counties will also not be accountable for  any legal or recovery actions resulting 

from erroneous, inaccurate, or inadequate CBMS controlled notices to Colorado 

Works households .  The State will hold counties harmless, and will not take 

recovery action against a county for any claim, including a legal claim that is 

defined as a  CB M S  system caused error .  This hold harmless  provision  does not 

apply to any errors, claims or  issues  caused by  a county’s  inaccurate data entry 

into the system,  the county’s  failure to follow clear, reasonable,  and  lawful 

instructions, or failure to follow program rules formally adopted by the State 

Board of Human Services .  This hold harmless  provision  does apply to CBMS 

training and data entry rules and/or any rules that are part of the CBMS rules 

engine. 

d) CDHS will develop and provide CBMS  training for Works Program staff as 

required by CRS 26-2-712(7)   (training is  available  and  provided by the Colorado 

Department of Healthcare Policy & Financing and CDHS); and

e) The amount identified for a county's level of spending shall be identified annually 

in the Allocation Agency Letter as required by  CRS  26-2-712 and pursuant to 

CRS § 26-2-715.

6. SANCTIONS

a) Subject to limitations set forth herein, including those contained in 

paragraph 5(c) herein,   if CDHS is subject to a federal sanction,   CDHS 

may impose sanctions  pursuant to this MOU.   Regardless of whether 

CDHS is subject to any federal sanction, CDHS may   develop a 

remediation plan ,   as provided in this MOU ,   if , during the term of this 

MOU, the County engages in any of the following actions:
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i. Misusing federal or state Works Program or Child Care Program 

funds, including receipts or recoveries that are not reported, where a 

federal or state law or regulation enacted before the use of the funds 

requires the funds to be spent in a different way. County Works 

Program and Child Care Program funds that are misused will not 

qualify toward meeting the County maintenance of effort or County 

share requirements.

ii. Failing to satisfy work participation rates as contained in this MOU  

and/or failing to meet other negotiated performance measures within a 

negotiated time frame.

iii. Reducing the basic assistance grant, restricting eligibility or the 

provision of services, or imposing sanctions in a manner inconsistent 

with a federally compliant state law and state plan.

iv. Failing to comply with any other provision of the Colorado Works 

Program if such failure causes CDHS to incur a federal fiscal sanction.

b) In  any case where CDHS is considering a sanction or remediation plan for 

the County due to the County’s failure to achieve its work participation 

rate or other agreed-upon performance measure, CDHS will first follow 

the procedures for determining whether the County made a good faith 

effort to achieve  its work participation rate or other agreed-upon 

performance measure .   In making  its  determination,  CDHS , without 

limitation, shall consider documentation of the following:  

i. Implementation of an effective process for moving clients through 

programs and resources to obtain and maintain employment using 

the full range of countable federal work activities; 

ii. Implementation of a County procedure for encouraging 

participation at the required number of hours, such as incentives 

for meeting individual responsibility contract (IRC) hour 

commitments ,   an assessment and an IRC for all Works   Program 

participants;
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iii. Accurate and timely data entry in CBMS for all Works program 

participants, including proper coding and work participation data 

tracking,  and  any other documentation which may demonstrate  a  

good faith effort;

iv. County identification of problems in performance and 

implementation of an action plan to improve performance;

v. The operational capacity of CBMS .  The County will be held 

harmless for any CBMS programming irregularities, missing or 

incomplete functionality necessary to support work programs and 

work participation documentation and/or implementation problems 

attributed to  CDHS  that affects documentation for work 

participation.

c) CDHS will not sanction or develop a remediation plan for the County’s failure 

to meet its performance measure(s) unless it was determined that the County 

did not make a reasonable and good faith effort toward s  meeting  its 

performance measure(s).  The process for a sanction (fiscal or non-fiscal) 

against the County by CDHS will be as follows:

i. CDHS will provide the County thirty (30) days written notice of 

the proposed sanction before imposing any sanction. This 

notification will include the rationale of imposing the sanction, as 

well as all associated documentation, a calculation of the proposed 

sanction, and an indication of what constitutes a remedy or 

correction that will allow the County to avert the sanction, if any 

remedy or correction is possible. Any corrective action contained 

in the notice shall be specific to the action giving rise to the 

sanction, and shall not extend beyond such violation.  Upon 

receiving such notice, the County has thirty (30) days to contest, 

explain, offer evidence of mitigating factors, and/or submit a 

corrective action plan to correct the alleged failure before CDHS 

imposes the sanction. CDHS shall allow the County corrective 

action plan to be implemented unless it is manifestly insufficient.
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ii. If the County corrective action plan does not rectify the 

performance problem, CDHS will   negotiate a  remediation  

corrective action plan  (RCAP)  with the board of county 

commissioners within thirty (30) days  of CDHS’ determination 

that the County corrective action plan has failed , in an effort to 

further the mutual goal of the successful operation of MOU-related 

programs .  The RCAP shall be agreed to within thirty (30) days of 

failure of the corrective action plan specified herein.   If the  RCAP  

includes deployment of fiscal resources, the County will determine 

the source of such resources .   The County’s  uti lization of financial 

resources does not  necessarily  constitute fiscal sanction  as 

contemplated by CRS § 26-2-716(4)(b)  and the amount of  the  

fiscal  resources committed shall be mutually agreed upon, 

adequate to meaningfully attempt to correct the performance 

problem.

iii. If the County fails to correct the action, and a sanction is imposed, 

the amount cannot be greater than that imposed by the federal 

government, and cannot exceed the amount expended by CDHS as 

a result of the County’s failure to meet its obligation. If CDHS has 

incurred a sanction due to the failure of more than one County to 

meet its obligations, the County will only be sanctioned for its 

share of the sanction.

iv. CDHS agrees to provide the County with all documents received 

from the federal government related to any proposed or imposed 

federal sanction within twenty (20) days of receipt, together with 

all CDHS documents related to the actions giving rise to that 

federal sanction, or that relate to the sanction process.

c) If the County continues to deliberately or consistently fail to meet its 

obligation specified in this MOU, CDHS, at its sole discretion, may do the

following:
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i. CDHS (or its duly designated agent) may assume the County’s 

administration and implementation of the Works Program and the 

Child Care Program. In that event, CDHS will provide the County 

thirty (30) days written notice before assuming these duties. Upon 

receiving such notice, the County shall have the opportunity to 

contest, explain, offer evidence of mitigating factors, or to correct 

the failure before the Department assumes the duties. 

ii. CDHS may allocate the amount of moneys that are provided to the 

County as part of the County’s block grant for the purpose of its 

administration and implementation of the Works Program in 

accordance with the formulas described in CRS 26-2-714.

iii. CDHS will, in consultation and in conjunction with the County, 

develop or modify automated systems to meet the reporting 

requirements of CRS 26-2-717.

5. DISCRETIONARY MATTERS

The parties agree that all portions of Part 7 of Article 2 of Title 26, C.R.S., and Part 8 of 

Article 2 of Title 26, C.R.S. that grant discretion to either party regarding the 

administration of the Works or Child Care Programs in the County will not be affected by

the execution of this MOU.

6. SEVERABILITY

To the extent that this MOU is executed, and performance of the obligations of the parties

may be accomplished within the intent of the MOU, the terms of the MOU are severable. 

Thus, should any term or provision herein be declared invalid or become inoperative for 

any reason, such invalidity or failure shall not affect the validity of any other term or 

provision herein.  The waiver of any breach of term herein shall not be construed as a 

waiver of any other term, or of the same term upon subsequent breach.

7. INTEGRATION OF UNDERSTANDING
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This MOU is intended as the complete integration of the understanding between the 

parties concerning the matters negotiated between them and incorporated in this MOU.  

No prior or contemporaneous addition, deletion, or other amendment hereto shall have 

any force or effect whatsoever unless embodied in writing.  No subsequent notation, 

renewal, addition, deletion, or other amendment hereto shall have any force or effect 

unless embodied in a written amendment executed by the parties.  

The parties recognize the nature of the relationship between the County and the State. 

This relationship is governed more broadly by pertinent provisions of the Colorado 

Constitution and of state statutes and rules, including lawful rules promulgated by the 

State Board of Human Services. The parties further recognize that this MOU is not 

intended to supersede or change the relationship between the County and the State as 

established by any legal authority.

8. NO THIRD PARTY BENEFICIARY

This MOU is binding on CDHS and the County, as well as their respective successors 

and assigns. It is agreed that the enforcement of the terms and conditions of this MOU are

reserved for CDHS and the County, to the extent permitted by law. Nothing contained in 

this MOU allows a claim or right of action by a third party. Any third party receiving 

services or benefits under the provisions of this MOU is deemed an incidental 

beneficiary. 

9. DISPUTE RESOLUTION

Prior to the execution of this document, if the parties are unable to reach agreement 

concerning the inclusion of, or wording of, provisions of the MOU, either party may refer

the dispute to the State Board of Human Services for resolution pursuant to the provisions

of CRS 26-2-715(3).

Subsequent to the execution of this document, both parties will work in good faith to 

resolve a dispute arising from any provision of this executed MOU. If the parties are 
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unable to resolve such dispute, any of the following non-binding mediation options are

available by agreement of the parties:

a) Mediation by the Governor or a third party of the Governor’s choosing. Such 

review must be initiated by notice provided to the Governor and other party 

by certified mail. Decision by the Governor or his appointed third-party is 

non-binding.

b) Mediation by a dispute resolution panel, to consist of one County-designated 

member, one CDHS-designated member, and one member selected by the 

other two panelists. Each party must pay for its own costs and attorney fees, 

and will share equally in any fees paid to panel members. The panel’s decision

will be made by a majority vote of its members, and is non-binding.

c) Mediation by the State Board of Human Services. If the State Board is 

requested to mediate, the provisions of CRS 26-2-715(3) concerning time 

limits and final effect of the State Board’s decision will not apply. The State 

Board of Human Services’ decision is non-binding.

None of these options will be a jurisdictional prerequisite to legal action by either party.

------------------------------------------------------------------------------------------------------------

REGGIE BICHA

STATE OF COLORADO

DEPARTMENT OF HUMAN SERVICES

__________________________________

Executive Director

COUNTY OF _____________________ COLORADO,

by and through the BOARD OF COUNTY COMMISSIONERS

___________________________________

Chairman

ATTEST:
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______________________ County Clerk to the Board

DATE:  _________________





















 

RESOLUTION NO. 2016 -             

 

A RESOLUTION APPROVING THE CONSOLIDATION OF CERTAIN 

LOTS IN ARCHULETA COUNTY, COLORADO 
 
 

 WHEREAS, the Board of County Commissioners of Archuleta County, Colorado, 
has heretofore adopted regulations relating to the consolidation of lots in Archuleta 
County, Colorado, (Resolution No. 2006-25); and 
 

 WHEREAS, the Board has received an application from Mark Mahlum and Linda 
Mahlum, to consolidate certain lots in Archuleta County pursuant to the regulations 
heretofore adopted by the Board; and 
 

 WHEREAS, the Board has found that Mark Mahlum and Linda Mahlum, has met 
all the requirements contained in said regulations for Lot Consolidations and the Board 
may consolidate the hereafter mentioned lots. 
 

 NOW THEREFORE BE IT RESOLVED by the Board of County Commissioners 
of Archuleta County as follows: The Chair does hereby sign on authority granted by the 
Board of County Commissioners and approves the consolidation of Lots 104 and 105, 
Pagosa Highlands Estates, according to the plat thereof filed for record February 7, 
1972, as Reception No. 75409, Archuleta County, Colorado, to become Lot 104X with 
the condition that if, at a future date, there is a request to split or re-subdivide the 
consolidated lots, the applicant must comply with the applicable Land Use Regulations 
in effect at the time the application is made. 
 
APPROVED AND ADOPTED DURING A MEETING DULY AND REGULARLY 
CALLED, NOTICED, CONVENED AND HELD IN PAGOSA SPRINGS, ARCHULETA 
COUNTY, COLORADO, this 19th day of July, 2016. 
        
       The Board of County Commissioners 
       Archuleta County, Colorado 
 
ATTEST: 
 
                                                                                                                                                                                     
June Madrid,                          Chairman Michael Whiting 
Archuleta County Clerk and Recorder     
         
                                                                            
 
     
                   
 
Return copy to Planning Dept. 





 

RESOLUTION NO. 2016 -              

 

A RESOLUTION APPROVING THE CONSOLIDATION OF CERTAIN 

LOTS IN ARCHULETA COUNTY, COLORADO 
 
 

 WHEREAS, the Board of County Commissioners of Archuleta County, Colorado, 
has heretofore adopted regulations relating to the consolidation of lots in Archuleta 
County, Colorado, (Resolution No. 2006-25); and 
 

 WHEREAS, the Board has received an application from Bruce C. Redd and 
Roberta E. Stellman-Redd, to consolidate certain lots in Archuleta County pursuant to 
the regulations heretofore adopted by the Board; and 
 

 WHEREAS, the Board has found that Bruce C. Redd and Roberta E. Stellman-
Redd, has met all the requirements contained in said regulations for Lot Consolidations 
and the Board may consolidate the hereafter mentioned lots. 
 

 NOW THEREFORE BE IT RESOLVED by the Board of County Commissioners 
of Archuleta County as follows: The Chair does hereby sign on authority granted by the 
Board of County Commissioners and approves the consolidation of Lots 252 and 253, 
Pagosa Highlands Estates, according to the plat thereof filed for record February 7, 
1972, as Reception No. 75409, Archuleta County, Colorado, to become Lot 252X with 
the condition that if, at a future date, there is a request to split or re-subdivide the 
consolidated lots, the applicant must comply with the applicable Land Use Regulations 
in effect at the time the application is made. 
 
APPROVED AND ADOPTED DURING A MEETING DULY AND REGULARLY 
CALLED, NOTICED, CONVENED AND HELD IN PAGOSA SPRINGS, ARCHULETA 
COUNTY, COLORADO, this 19th day of July, 2016. 
        
       The Board of County Commissioners 
       Archuleta County, Colorado 
 
ATTEST: 
 
                                                                                                                                                                                     
June Madrid,                          Chairman Michael Whiting 
Archuleta County Clerk and Recorder     
         
                                                                            
 
 
              
 
Return copy to Planning Dept. 
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REQUEST FOR PROPOSALS 
 

FOR MULTIFUNCTION COPY/SCAN/PRINTER MACHINES 
 

RFP No. 4295-16-001  
 
 

ARCHULETA COUNTY 
PAGOSA SPRINGS, CO 

BOARD OF COUNTY COMMISSIONERS 
 
 
 

Response Deadline: June 16, 2016 at 3:00 p.m. 
 
 
 
 

Submit Responses to: 
 

Larry Walton 
Finance Director 
Archuleta County  
398 Lewis Street 

Pagosa Springs, CO 81147 
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A. INVITATION 
 
The Archuleta County, Colorado Board of County Commissioners (“County”) invites qualified 
Vendors (“Respondent”) to submit proposals to provide multifunction office printers, with various 
options, to various County office locations. 
 
B. PROJECT BACKGROUND 

 
The County currently has two lease agreements for copy equipment.  The original terms of those 
leases have expired, but they are continuing “month to month”, as allowed by those agreements.   
The existing equipment is functional, but very old.  The County wishes to lease new equipment and 
both avoid down time for repairs, and take advantage of improvements in technology and 
reductions in price.   
 
C.  PERIOD OF THE CONTRACT 
 
The County anticipates a lease contract period of three years.  An option should exist to extend the 
three year lease period, with an option for equipment upgrades at that time.   The County may, at 
its discretion, solicit for new proposals after the end of the three year term. 
 
D. LOCATION WHERE WORK WILL BE PERFORMED 

 
The County anticipates 16 different machines, to be housed in 9 different buildings.  See Exhibit A 
for address information.  Note that all locations are either located within the Town of Pagosa 
Springs, or within 3 miles of downtown.   
 
E. PRE-PROPOSAL CONFERENCE 
 
No pre-proposal meeting will be held.     
 
F. SCOPE OF WORK 
 
The County is seeking to lease multifunction equipment to meet the copy, printing, scanning (and in 
some cases, faxing) needs of various Departments, located in various buildings within the County.  
The expectations of the County, with regard to the number of machines, their minimum 
performance requirements and their physical location within the County are attached as Exhibit A.  

 
G. QUALIFICATION OF THE RESPONDENTS 

 
The Respondent must be a recognized representative of the printer manufacturer in order to submit 
a proposal. Documentation shall be provided to verify this requirement. 
 
H. SUBMITTAL REQUIREMENTS 

 
In order to be considered for selection, Respondents must submit a complete response to 
this RFP.  One (1) unbound original and two (2) bound copies must be received by the 
Finance Director at the address below by no later than June 16, 2016 at 3:00 p.m.   
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Proposals must be submitted in a sealed box or envelope marked; MULTI-FUNCTION 
COPY/SCAN/PRINTER MACHINES.  
 
UPS, Fed-Ex or hand delivered proposals shall be addressed to: 
 Larry Walton 
 Finance Director 
 Archuleta County 
 398 Lewis Street 
 Pagosa Springs, CO 81147 
 
Proposals must be received by the final filing date and time.  Late submittals will not be 
accepted and will be mailed back to the Respondent unopened.  Faxed, emailed or regular 
mailed proposals will not be accepted. 
 
Archuleta County reserves the right to reject any and all Submissions, in part or in whole, 
and to award the most responsive and responsible firm(s) as deemed in the best interests of 
the County; further, the right is reserved to waive any formalities or informalities associated 
with this process.  All bids and proposals and copies thereof are to be prepared and 
submitted at the submitter’s expense, and upon submittal to the County, will become a 
County record and therefore a public record. 
 
I. WITHDRAWAL OF PROPOSALS 

 
Proposals may be withdrawn by written notice at any time prior to the submission deadline. 
 
J. PROPOSAL FORMAT 

 
All submittals shall follow the same format.  To be accepted for evaluation, the submittal 
format must address all required components. The aim of the required format is to simplify 
the submittal preparation and evaluation process and to ensure fair and equal treatment.   
 
All submittals should include these components: 

1. Respondent General Information 
2. Experience and References 
3. Repair & Maintenance 
4. Proposed Equipment 
5. User Interface 
6. Cost 
7. Sample Lease Agreement 

 
Proposals shall be signed and dated by an authorized agent of the Respondent. Detail about 
the required proposal components follows: 
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Respondent General Information:  
 
Provide the following information about your firm: (Limit of 1 Page) 
 

1. The firm’s name, email address, business address, phone number, and fax number. 
2. Name, title, phone number, fax number, email address, and street address of the 

person in the firm’s organization who will respond to questions about the submittal. 
 

Experience and References:   
 
Please provide the following: (Limit of 1 Page) 
 

1. A description of the Respondents experience leasing and servicing multifunction 
machines within Archuleta County.  Please quantify this information by providing the 
number of machines and number of years. 

2. Provide the name, title, address, email and telephone number of three references 
for clients to whom you have provided services comparable to those detailed in this 
RFP.  

3. If your company has had a contract terminated for default during the past five years, 
all such incidents must be described.  Termination for default is defined as notice to 
stop performance due to the vendor’s nonperformance or poor performance; and 
the issue was either (a) not litigated or (b) litigated and such litigation determined 
the vendor to be in default.  If default occurred, list complete name, address and 
telephone number of the party.  If NO such terminations for default have been 
experienced by the Respondent in the past five years, declare that. 

 
Repair & Maintenance:   
 
Please provide information about the following:  (Limit of 1 Page) 
 

1. Expected frequency of routine maintenance calls.  
2. Response times for repair calls.  
3. The availability of backup equipment to keep the County functional and eliminate 

down time. 
4. Any other information relevant to providing assurance that the County will not 

suffer loss of equipment service for unreasonable lengths of time. 
 
Proposed Equipment:   
 
Please provide the following:   

 
1. A list of the specific equipment proposed to meet the County’s minimum 

performance needs, for each of the 16 machines requested. (Limit of 3 Pages). No 
specific information format is required by the County.  However, whatever form is 
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used should simply and clearly demonstrate that the performance and features of 
the proposed equipment meets the minimum needs identified by County, which are 
shown within Exhibit A.   

2. Brochures may be attached as additional reference material, but not as a substitute 
for your own summary of how the equipment meets the County’s minimum 
performance requirements.   
 

User Interface:   
 
Please provide information demonstrating that the equipment proposed has a simple 
and/or intuitive “user interface”.  (Limit of 2 Pages).  Brochures and/or screen shots may be 
attached as additional reference material.  

 
Cost:   
 
Please provide cost information as follows (Limit of 2 Pages) 
 

1. A schedule of the fixed monthly leasing costs of the equipment, by each equipment 
model and the total.  

2. A schedule of the per print charges, by each variable with a unique per print charge 
(such as “black & white”, “color”). 

3. A schedule of any other associated costs that might not be included within the 
previous categories.  Please note that ALL costs must be disclosed in the proposal; 
including delivery and set-up, removal fees, any documentation or invoicing fees, security 
deposits, lease renewal costs, training, upgrade costs, service plans, toner and/or other 
parts and consumables. 

 
Sample Lease Agreement:   
 
Please provide a sample of the Lease Agreement to be used.  Note that the County cannot 
accept terms requiring “arbitration”.   
 
K. RFP EVALUATION PROCESS 

 
Submittals will be evaluated using the following process: 
 

1. Submittals received by the due date will be screened for responsiveness to RFP 
requirements.   

2. Those found “responsive” will be evaluated by County staff using the following 
criteria: 

a. Experience of the respondent in leasing and servicing multifunction machines 
within the region. 

b. Response time for repair and service calls, as well as the availability or 
inclusion of backup equipment to keep the County functional and eliminate 
down time.  
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c. The extent to which the proposed equipment satisfies and/or exceeds the 
County’s minimum requirements.   

d. The simplicity of the user interface of the equipment.  
e. The cost of the proposed equipment, including fixed monthly lease costs, per 

print charges and any other required costs.  
3. County staff will rank responsive proposals and make a recommendation to the 

Board of County Commissioners. 
4. The Board of County Commissioners will make (or not make) an award, during a 

public meeting.   
 

The County reserves the right to reject any and/or all submittals, and to waive (or decline to 
waive) irregularities in any submittal. Lease cost and per print charges will not be the sole 
determining factor in selection.  The County may also alter the above process, or make 
reference to selection criteria not listed in the RFP.   

 
L. QUESTIONS CONCERNING THIS RFP 

 
Any requests for clarification or additional information deemed necessary by any 
Respondent to present their proposals shall be submitted by email to Larry Walton, Finance 
Director at lwalton@archuletacounty.org, referencing this RFP.  No verbal instructions or 
clarifications will be provided to any Respondent, except for minor “process” related 
questions. 
 
All questions on matters of substance, received before 5:00 PM on June 9, 2016, will be 
answered in writing, in the form of an Addendum and shall be distributed to all recipients of 
the RFP.   

 
M. SUMMARY OF SCHEDULE 

 
 

May 18, 2016  Release of RFP 
June 9, 2016 at 5:00 PM Questions Due 
June 16, 2016 at 3:00 PM Proposals Due 
June 20, 2016  Evaluation of Proposals 
July 5, 2016  Estimated Date of BoCC Award  

 
 

lwalton@archuletacounty.org


ARCHULETA COUNTY COPIER/PRINTER REQUIREMENTS

Exhibit A

OPTIONS Tray 1 Tray 2 Tray 3 Tray 4 Tray 5 Tray 6

Color B & W

1 Commissioners X X X X Max of 15,000/mth X X X X X X X X X X X

2 Assessor X  X X Max of 5,000/mth X X X X X X X X X

2 Assessor X ? X Max of 10,000/mth X X X  X X X X X  X X

2 Clerk X X X X Max of 5,000/mth X X X X X X X X X X X

2 Clerk - Elections X  X X Max of 5,000/mth X X X X X X X X

2 Sheriff - Admin X X X X Max of 10,000/mth X X X X X X X X X X X

2 Sheriff - Jail X X X X Max of 5,000/mth X X X X X X X X

2 Treasurer X X X Max of 20,000/mth X X X X X X X X X

3 Human Services X X X X Max of 20,000/mth X X X X X X X X X X X X

4 Development Serv. X X X X Max of 10,000/mth X X X X X X X X X X X X

4 Public Works X X X X Max of 5,000/mth X X X X X X X X X X X X

5 Emergency Mgmt. X X X X Max of 5,000/mth X X X X X X X X X X X X

6 CSU Extension X X X X Max of 20,000/mth X X X X X X X X X X X X

7 Airport X  X X Max of 5,000/mth X X X X X X  X  X

8 Dispatch X  X X Max of 15,000/mth X X X X X X X X

9 Veteran's Services X X X X Max of 5,000/mth X X X  X X X X  X  X

COUNTY BUILDING/DEPARTMENT  LOCATIONS
1 398 Lewis Street

2 449 San Juan Street

3 551 Hot Springs Blvd.

4 1122 HWY 84

5 777 County Road 600 (Piedra Rd)

6 344 HWY 84

7 61 Aviation Court

8 56 Talisman Dr., Suite 4

9 451 Hot Springs Blvd.

Location 8 1/2 x 11

Letterhead 

8 1/2 x 11

8 1/2 x 14 

(and 
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to 11 x 17 

and A3) 11 x 17

Large 
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1/2 x 11
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DRAFT

[LETTERHEAD] 

Mr. John Porter, Board President 
C/O Bruce Whitehead, Executive Director 
Southwestern Water Conservation District 
841 E. Second Avenue 
Durango, CO 81301 

Re:  San Juan Water Conservancy District  
Dry Gulch Reservoir Project  

Dear Mr. Porter: 
  

The Archuleta County Board of County Commissioners (“Archuleta County”) has been 
approached by the San Juan Water Conservancy District (“the District”) with a request.   

The request is to have Archuleta County’s representative on the Southwestern Water Conservation 
District (“Southwestern”) board initiate efforts for Southwestern to explore options with the District for 
development of the Dry Gulch Project. Archuleta County recognizes and expects this project is a long 
term effort that may take up to 40 years to complete. 

The District simply asks the Southwestern board to develop a stronger working relationship with 
the District to advance the Dry Gulch Project. Archuleta County supported the District’s request for a 
grant from Southwestern, and this appears to be for a more structured commitment from Southwestern. 

The Dry Gulch Project is planned as an 11,000 AF water storage facility as an identified project in 
the Basin Implementation Plan.  Archuleta County participated on the Southwest Water Roundtable to 
develop the State Water Plan (“the Plan”). The Plan concludes Archuleta County will need an additional  
12,000 AF of water within the next 20 years. Dry Gulch will go a long way toward supplying the water 
needed by Archuleta County.  

 Thank you in advance for giving this request your immediate attention, and in-depth 
consideration. Archuleta County believes the value this project will bring to our region of the State is 
worth your time and effort in reaching an agreement for participation. 

 The above notwithstanding, this letter should in no way be construed or represented as support or 
endorsement of a so-called “Dry Gulch Project” .  
  
Archuleta County Board of County Commissioners 
Sincerely, 
  

By: _____________________________________ By: _____________________________________ 

  
  
  
  



DRAFT

By: _____________________________________ 

cc. J.R. Ford 
 San Juan Water Conservancy District



July 5, 2016

Mr. John Porter, Board President
C/O Bruce Whitehead, Executive Director Southwestern Water Conservation District 
841 E. Second Avenue
Durango, CO 81301

Re: Letter of Support

Dear Mr. Porter:

At a recent meeting, our representative, JR Ford, and Director Bruce Whitehead of the 
Southwestern Water Conservation District (SWCD) reiterated and amplified their inten-
tion and willingness to continue high-level cooperation with the San Juan Water Con-
servancy District (SJWCD). The Archuleta County Board of County Commissioners 
(BoCC) has, and is in the form of this letter, expressing full support for that effort.

Each of the individual Commissioners have also publicly stated on more than one occa-
sion that they will not either explicitly or tacitly support or endorse a “Dry Gulch Project” 
at this time, and that the County has no official position on the matter.

Our respective commitments to cooperation notwithstanding, a representative of the 
SJWCD has requested a letter to the SWCD reiterating the BoCC's position. We would 
like that position to be crystal clear. 

The BoCC strongly supports continued, and even enhanced cooperation between San 
Juan Water Conservancy District, Southwest Water Conservation District, and other 
agencies in identifying, studying, and forwarding solutions to water supply needs in 
Archuleta County into the future. But, this letter should in no way be construed or repre-
sented as support or endorsement of a so-called “Dry Gulch Project”.

Thank you for your time,

Sincerely,

___________________________ Michael Whiting
Chairman



Archuleta County “Courthouse” Project Timeline (Draft/Proposed/Revised)

Tuesday, July 19: BoCC Meeting (Decisions on Timeline and Synopsis)

Thursday, August 11: Public Work Session - Options

Wednesday, August 23: Public Work Session - Options

Wednesday, September 7: Public Work Session - Options

Tuesday, September 20: Morning Public Work Session - Options

Tuesday, September 20: BoCC Meeting - Vote - Project for Drill-Down

Wednesday October 12: Public Work Session/Meeting - Finalize RFP for Publication

Wednesday October 12: Public Work Session - Co. Budget and Funding (GKB/Staff/DOLA/SC)

Wednesday October 19: Morning Public Work Session - Project and Funding Options

Wednesday, October 19: BoCC Meeting - Vote on Project and Funding Options

Wednesday, November 9: Work Session on Funding (GKB/Staff/DOLA/SC)

Wednesday, January 25, 2017 Restart Project

November 2017 Ballot Question (if necessary)



Archuleta County “Courthouse” Project  

Synopsis of Options 

 

1. New Everything Under-One-Roof on Hot Springs = $34,000,000 

 

2. New Sheriff, Detention, Courts on Hot Springs = $28,000,000 

 (Does not address Clerk, Assessor, Treasurer, Human Services) 

 

3. Remodel Sheriff, Detention, Courts on San Juan Street = $21,000,000 

 (Does not address Clerk, Assessor, Treasurer, Human Services)  

 

4. Purchase/Remodel Parelli for Courts, Sheriff, New 20-Bed Detention (Exp to 50+) 

And Remodel San Juan Street for all Admin = $16,000,000 ($13m + $3m) 

 

5. Remodel Existing Detention (Safe/Secure) and Build Courts on San Juan Street  

= $12,000,000  

 

6.  Remodel Existing Detention, Courts, Sheriff, and Old Courthouse for (Safe/Secure)  

= $8,000,000 (Roofs/HVAC/GEO/Elevator Rebuilt - Roofs Rebuilt/Surfaced $2m) 

 

Notes: 

1. Numbers are estimates for comparison only. 

2. All numbers above rounded up to the nearest million. 

3. All San Juan Options Assume Moity Purchase. 

4. Options 1 and 4 are the only options that address all Elected Offices and departments. 

5. Options 1 and 4 could be offset by an additional $500,000 after sale of current Admin 

building at 398 Lewis.  

6. Options 1 and 4 are the only options that meaningfully address the parking problem.  

7. Option 4 provides underground staff parking and new public off-street surface parking.  

8. Option 6 Trouble for Courts and DOLA. Does not accommodate growth.  

 

Comments/Whiting: 

• Top 3 are deal-breakers - High cost and/or half-measures. 

• In most of these options we can reduce Sheriff Admin. by 5000’ to 12,000’. (Saving 

$1,500,000)  *Average new square footage in comparably sized communities is 1 square foot 

of Sheriff Admin. per capita. 

• Mees/Dawson land swap has no significant impact. Creates artificial sense of momentum. 
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