ARCHULETA COUNTY
BOARD OF COUNTY COMMISSIONERS

CALL TO ORDER THE REGULAR MEETING OF MAY 3, 2016 AT 1:30 P.M.
PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

DISCLOSURES AND/OR CONFLICT OF INTEREST

APPROVAL OR ADJUSTMENTS TO AGENDA

* Executive Session - Specific Agenda Topic

PUBLIC COMMENTS FROM THE FLOOR

This is an opportunity during the session for the public to address the Commissioners on a
subject not covered on the agenda. Please step up to the podium, STATE YOUR NAME
AND ADDRESS FOR THE RECORD and keep your comments to 3 minutes (the
Board is not required to discuss your comment or make a decision
regarding your comment, under this section).

ACKNOWLEDGEMENTS

A. Les Bevins, Upper San Juan Search And Rescue

The Board of County Commissioners recognize and commends him for his award for
Outstanding Volunteer of the Year for Upper San Juan Search and Rescue.

B. Thad McKain, Archuleta County Emergency Operations Manager

The Board of County Commissioners would like to recognize and commend Thad for his award
of Emergency Manager of the Year for the southwest all-hazards region.

REPORTS

A. ACDHS 1st Quarter Report 2016

The attached report provides information for a number of programs adminstered by the
Archuleta County Department of Human Services. There is a description of the activity related
to each program, a narrative describing highlights for each program and statistcal information
used to monitor efficiencies and goals.

Presentor Matthew A. Dodson, LCSW

Presentor's Title Director, Archuleta County Department of Human Services

Documents: ACDHS 1ST QUARTER REPORT 2016.PDF

B. First Quarter 2016 Financial Report

The presentation of the First Quarter 2016 Financial report by the Finance Department.

Presentor Larry Walton



Presentor's Title Finance Director

Documents:  1ST QRT FINANCIAL - PRESENTATION.PDF, 1ST QRT FINANCIAL REPORT.PDF
BOARD OF ADJUSTMENTS HEARING

A. Consideration And Approval Of Resolution 2016-01BOA Of The Board Of
Adjustment Approving Variance From Archuleta County Land Use Regulations
For Parcels A And B, HIS Subdivision

This request is to consider and approve a Resolution of the Board of Adjustment
memorializing approval of Cody and Dawn Ross' request for the Buckskin Towing & Repair
Variance from Paving in the Commercial (C) zone, 1435 Hwy 160.

Presentor John Shepard

Presentor's Title Planning Manager

Documents: BOA_RESOLUTION-ROSS_BUCKSKIN_VAR_PAVING.PDF

B. Consideration And Approval Of Resolution 2016-02BOA Of The Board Of
Adjustment Approving Variance From Archuleta County Land Use Regulations
For Parcels A And B, HIS Subdivision

This request is to consider and approve a Resolution of the Board of Adjustment
memorializing approval of Cody and Dawn Ross' request for the Buckskin Towing & Repair
Variance from Screening in the Commercial (C) zone, 1435 Hwy 160.

Presentor John Shepard

Presentor's Title Planning Manager

Documents: BOA_RESOLUTION-ROSS_BUCKSKIN_VAR_SCREENING.PDF

C. Consideration And Approval Of Resolution 2016-03BOA Of The Board Of
Adjustment Approving Variance From Archuleta County Land Use Regulations
For Parcels A And B, HIS Subdivision

This request is to consider and approve a Resolution of the Board of Adjustment
memorializing approval of Cody and Dawn Ross' request for the Buckskin Towing & Repair
Variance from a Landscape Buffer in the Commercial (C) zone, 1435 Hwy 160.

Presentor John Shepard

Presentor's Title Planning Manager

Documents: BOA_RESOLUTION-ROSS_BUCKSKIN_VAR_BUFFER.PDF
CONSENT AGENDA
A. REGULAR MEETING MINUTES

Minutes of April 19, 2016 Regular Meeting
Draft of April 19, 2016 Regular Meeting minutes for approval

Documents: 04-19-16R.PDF
B. PAYROLL, PAYABLE WARRANTS AND PURCHASE CARDS

For April 20, 2016 - May 3, 2016



NEW BUSINESS

A. Consideration Of Modification No. 1 Of The Cooperative Law Enforcement
Annual Operating Plan And Financial Plant Between The Archuleta County
Sheriff's Department And The USDA, Forest Services, San Juan National Forest

On an annual basis, Archuleta County enters into a local agency cooperative agreement for
remuneration associated with the enforcement of State and local laws in connection with
activities on National Forest Service lands. The purpose of the agreement is to establish an
annual financial operating plan. The modification defines terms and allows for the agreement
to extend beyond one year.

Presentor Rich Valdez

Presentor's Title Sheriff

Documents: MODIFICATION OF COOPERATIVE LAW ENFORCEMENT AGREEMENT.PDF, 2015
COOPERATIVE LAW ENFORCEMENT AGREEMENT.PDF

B. Consideration And Approval Of Resolution 2016 - Amending Fees For
County Services And Information

Modification of the fee schedule to increase the cost for attorney fees in the Planning
department and increase the fees for the Clerk and Recorder's Internet Upload for Recording
Images. CSU Extension and Fair Ground Fees were also added.

Presentor Bentley Henderson

Presentor's Title County Administrator

Documents: AMENDED FEE SCHEDULE RESOLUTION.PDF, FEE SCHEDULE 2016 MAY.PDF

PUBLIC COMMENTS FROM THE FLOOR*

This is an opportunity during the session for the public to address the Commissioner.
Please step up to the podium, STATE YOUR NAME AND ADDRESS FOR THE
RECORD and keep your comments to 3 minutes (the Board is not required to
discuss your comment or make a decision regarding your comment,
under this section).

MEDIA QUESTIONS
COMMISSIONER COMMENTS

EXECUTIVE SESSION
Per C.R.S. 24-6-402(4):
The Board reserves the right to meet in executive session for any purposes allowed and announced

prior to voting to enter into executive session.

ADJOURNMENT OF THE REGULAR BOCC MEETING

All meetings to be held in the Archuleta County Administration Offices
398 Lewis Street, unless otherwise stated.
All Regular and Special BoCC Meetings are recorded.


http://www.archuletacounty.org/4bdb6d20-86b7-4c5c-b35d-6d366b2e7faa

Archuleta County Department of Human Services

1st Quarter Report 2016

Mission Statement:

To provide prevention, protection, advocacy and support services to families,
children and adults so they can maximize their quality of life, well-being and
potential.

The Archuleta County Department of Human Services provides financial services
and protective services to assist individuals and families. Assistance programs are
provided to eligible residents in financial need and include federal food (SNAP),
cash (Colorado Works / TANF) and medical benefits, as well as child care, child
support, and energy assistance (LEAP), all designed to help families and
individuals toward financial self-sufficiency. Protection & Prevention services are
provided by child and adult protection services, along with community focused
programming.

The department seeks to strengthen individuals, families and our community with
the services provided and is dedicated to working with our partners in the
community.
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LEAP Activity

Activity Purpose Statement: The Colorado LEAP program is a federally funded state-supervised, county-
administered system and is designed to assist with winter heating costs.

It's hard to believe we have only one month left in the 2015-16 LEAP season! That means one more month to help
those in need of home heating!

As of March 1st, the State received 85,839 applications, and 66,346 have been approved for a LEAP benefit, The
average benefit is approximately $389. As of March 1% Archuleta County received 225 applications, and 171 have
been approved. The average benefit of $389 is consistent in Archuleta County.

We continue to appreciate the collaboration with goodwill as we improve the program’s efficiency so that we better
serve our clients.

At the end of February, the State LEAP office sent postcards to all LEAP clients in a pre-pend status to encourage
these households to apply for LEAP by April 30. In addition, approximately 13,000 postcards were sent in early
March to households enrolled in the state’s Child Care Assistance Program. The postcards included LEAP
eligibility information and directions on how to apply.

Total # of Total # of Total # of Total # of Total Total # of Total # of
Applications | Applications | Applications | Applications | Percent Applications | Applications
Received Approved Denied Worked Done Worked Pending
Under 50
Days
225 171 74 TBD TBD 100% TBD




Child Protection Activity

Activity Purpose Statement: The purpose of the Child Protection Activity is to provide safety
assessment and in home and out of home case management services to children at risk of abuse and
neglect and their families so they can maintain a safe and permanent home.

During the first quarter of 2016, the Child Protection Team received word that the counties DR
application had been accepted and a site review was scheduled for April 7, 2016.

There have been three additional Dependency and Neglect cases filed in the third quarter, each related
to neglect of children, due to substance use issues; of the four children placed in these three new
cases, children in two of the cases were able to be placed with family. Child protection had two
termination of parental rights trials in the first quarter. Child Protection had one Dependency and
Neglect case close successfully with child / paren reunification in the first quarter.

Child Protection unfortunately had one disrupted placement in February; which forced the
Department to move a sibling group of two out of the area. Finding placement for sibling groups in
the arca continues to be a challenge.

There are currently 18 open cases for voluntary services in Archuleta County; this includes suppotts
through case management, life skills, home based therapy, and the day treatment program at the
middle school.

1" Quarter | 2™ Quarter | 3 Quarter 4" Quarter Year End Total

Total # Reports Made 92
Reports Accepted for 3i
Assessment

Assessments Founded 7
Assessments Inconclusive 10
Assessments Unfounded 2
Reports Handled as I & R 12
Reports Screened Out 61
Assessments In Progress 12

Of the nine open Dependency and Neglect cases, all nine involve concerns around the impact of
patental substance use on children and four of the nine cases also involve concerns of the impact on
children regarding domestic violence.

It is anticipated that there will be two adoptions completed in the next quarter; both will occur as a
result of successful placements in foster care,

I* Quarter 2T Quarter | 3" Quarter 4" Quarter Year End Total

Child Welfare Cowrt Cases 9

# of Children in Court Cases i5




Adoption and Foster Care Activity

Activity Purpose Statement: The purpose of the Adoption and Foster Care Activity is to provide
recruitment, development and support services to current and potential adoptive and foster families so
they can provide a safe and stable environment for adoptive and foster children.

Archuleta County had an additional four children enter into placement during the first quarter. One
sibling group was placed in foster care and the two other children were placed in kinship care.

Archuleta County completed the successful certification of one additional foster home in the first
quarter. The certification of a second is anticipated in the second quarter upon supervisory review of
the initial home study.

There are currently four open kinship homes, three certified foster care homes, and one pending
certification. Two other applications have been handed out, but have not been returned at this time.

Foster care recruitment activities have continued to increase during the first quarter. A local article in
the Pagosa Sun was published after an interview with Foster Care Coordinator, Jessica Coker and
Director, Matt Dodson. The foster care coordinator was also invited to participate in the 9news Health
Fair and has been preparing recruitment materials for the event in April.

Tt is anticipated that there will be two adoptions filed and completed in the upconting quarter.

" Quarter | 2 Quarter | 3% Quarter | 4% Quarter Year End Total

Children Foster Care 8
Adoptions Finalized 0
Adoptions Pending 2
Adoption Subsides Children 14
Current Foster Care Homes 3
Licensed in Archuleta County

Current Certified Kinship 0
Homes

New Foster Care and Kinship 3
Homes




Adult Protection Activity

Activity Purpose Statement: The purpose of the Adult Protection Activity is to provide
assessment, advocacy, support and community referral services to at-risk adults so they can
maintain a safe and independent living situation,

APS has had a busy first quarter, showing continued growth in reports made to APS from the
fourth quarter of 2015. APS Caseworker, Crystal Slaughter, has increased ACDHS’s capacity to
capture not just data of those being assessed for abuse and neglect, but to truly capture the
volume of individuals attempting to access supportive services through the APS system.

APS has also seen several successes over the past quarter. Crystal has increased safety scores in
three different cases that involved individuals who had frequently been referred in the past, but
had refused any APS interventions. Currently the success of interventions has ranged from
collaboration with community partners to arranging in home supports, locating extended family
willing to assume guardianship and assisting clients with accessing assisted living options.
Crystal has received flowers, balloons, thank you cards and even a “marriage proposal™ for the
supportive way in which she has referred individuals to outside resources. These supports have
included outside resources to obtain house cleaning, dentures, and prosthetics for shoes.

C-stat measures have been problematic during the first quarter. Staff changes and familiarity
with the CAPS system has led to inaccurate data for Archuleta County; showing incorrect trends
of untimely responses. The supervisor and caseworker have been in close contact with APS state
staff and have identified several coding errors, unfortunately the c-stat measures do not allow for
a recapture of corrected data.

APS also received audit findings of a desk audit of Cooperative Agreements, APS Teams and
Continuing Education Requirements. It was identified that all required agreements will need to
be updated within the next six months. At this time drafis of all agreements have been completed
and final revisions and signatures are being addressed.

Regarding APS teams, it was identified that the required five {rainings a year had not been
completed in the 2014/2015 year. A review of this finding identified that APS had completed the
five required trainings, but had failed to document this activity in CAPS. APS staff has uploaded
all completed trainings to date for the 2015/2016 year and have met the minimum requirement,
with additiona! trainings anticipated before the end of the fiscal year. No further action is needed
at this time to address the findings.

Continuing education requirements for APS staff was also reviewed and it was determined that
APS staff had completed all minimum training requirements to continue working in APS.

The ACDHS Director is a member of the APS allocation committee. Due to changes in APS
coverage and statutory requirements of the agency, it is anticipated that the APS allocation will
increase by nearly $15,000 in SFY 16/17. The increase in allocation will enable the department
to continue to augment services provided and report time accordingly to the APS program. The
increase in allocation and change to the formula used to develop the allocation is based on two
primary drivers: demographics and case load.




1™ 2" 3 4" Year End Total
Quarter Quarter | Quarter | Quarter

Total # Reports Made 35
Reports Accepted for 6
Assessment

Reports Screened Out 29
Assessments Substantiated 0
Assessments Inconclusive 0
Assessments In Progress 2
Total # of Open Cases 4
Guardianship 2
Conservatorship 2
Representative Payee 2




Family Advocate / PSSF Activity

Activity Purpose Statement: The purpose of the Family Advocate / PSSF Activity is to
provide referrals to families with children in need of short-term emergency or long-term support.
The Family Advocate assists child welfare clients address barriers to becoming self-sufficient.
The Family Advocate provides assistance with engaging families that are involved in the child
welfare system. The Family Advocate also provides domestic violence education services.

The Family Advocate completed a 3-hour enhancing resiliency training titled: Team Work:
Assessing Your Team’s Strengths and Identifying Obstacles and How To Overcome Them. The
training also covered the concept of post traumatic growth which explores the potential for
growth as a result of exposure to traumatic events, life crises or extremely stressful events. The
training was provided to all child welfare staff and focused on issues such as resilience,
compassion fatigue, and the worker experience when providing services through child welfare
and in other protective capacities.

The Family Advocate attended the Sequential Intercept Mapping (SIM) event with other
community stakeholders. The goal of SIM is to map community gaps and opportunities for
individuals in the community who struggle with substance abuse and also have mental health
issues. The Family Advocate works with a high population of people who have dual diagnosis
(e.g., substance use and mental health) which is a challenge ina geographically isolated area due
to few resources. Participating in the SIM was an excellent opportunity for bringing
stakcholders to share resources and ideas on how to address and manage the complex issues
facing this community.

Due fo an increase in service needs the Family Advocate has augmented the services provided
through the department’s Life Skills program to child welfare clients and incorporated an
cvidence based curriculum named, “Daily Life”. Daily Life offers and creates an environment
that nurtures confidence and optimism around the belief that change is possible.

I Quarter | 2™ Quarter 37 Quarter | 4" Quarter Year End Total

Alternative Activities 171
Basic Needs
Family Literacy
Health Care 3

Parent Education/Support

Youth Services

Total Services Provided 174




Child Care Activity

Activity Purpose Statement: The purpose of the Child Care Activity is to provide assessment,
advocacy, support and community referral services so client can maintain an independent living
situation.

The Child Care Assistance Program (CCAP) has served 12 Low Income Child Care households
and 2 Child Welfare Child Care households this quarter.

The Child Care worker (CCAP) attended the PSSP (Provider Self-Service Portal) training online
and the POS (Point Of Service) training in the early part of February, the PSSP functionality is
for providers to be able to check alerts, attendance, authorizations, payments/recoveries, parent
fees, correspondence, reports, fiscal agreements and provider information summaries, The POS
(Point Of Service) training is for the Child Care worker and will enable the Child Care worker to
train new providers on how to use the POS Device.

The Child Care worker (CCAP) has been very busy learning the system used to determine CCAP
| eligibility, updating fiscal agreements with providers and completing the CCAP plan for
Archuleta County. Due to substantive changes in legislation the county plan will need
significant revisions., Currently the income threshold for consumers of the CCAP program is set
at 185% FPQG. It is anticipated that this threshold may be increased during the 16/17 SFY,

In addition to the CCAP program, DHS Director, Matt Dodson and child care (CCAP) worker
MaryAnn Foutz have participated in several regional meetings with child care providers, town
and county stakeholders and others to identify child care gaps and share ideas regarding need in
our community. A position description was developed for the role of child care coordinator by
this group and the position has been advertised. It is anticipated that the position will be filled
during the next quarter.

e 2nd 3r 4m Year End Total
Quarter Quarter | Quarter | Quarter
Total Number of Ongoing 14
Child Care Cases
Number of Children 19*
Served

*The child care report has been added to the 2016 annual report. Quarterly averages will be monitored over the next
year,




Child Support Activity

Activity Purpose Statement: The purpose of the Child Support Activity is to provide
establishment and enforcement services to custodial and noncustodial parents so they can
consistently receive and/or pay court-ordered support for their children.

CSS participated in a conference call with the District Attorney’s (DA) and Probation
Department to discuss a strategy for increasing the likelihood of collecting child support by
requesting that an Obligor’s probation conditions include language about an Obligor’s
responsibility to work with CSS and make child support payments, CSS will be monitoting
court dockets and arrest records to identify Obligor’s with existing or outstanding child support
orders, When an Obligor has been identified the CSS Technicians will notify the DA and follow
the process outlined below:

1. CSS will send a Child Support Referral form to the DA and Probation Depariment
informing them that a Child Support Order exists.

2. The DA will include language related to payment of the child support obligation in the
Probation Order and/or deferred sentence as condition of probation.

3. The Probation office will make one of the conditions of probation to meet with Child
Support in order to stipulate and/or come to an agreement to pay child support.

4, CSS Technician will then report to Probation (periodically, prior to the next hearing or as
requested) about whether or not the Obligor is complying with their child support
agreement,

Additional information on the CSS unit activities includes Family Support Registry (FSR)
enhancements and Child Support Payments:

¢ Obligors now can make a one-time payment online using their checking or savings
account with no fee.

o Using the child support website Obligors can create, change or cancel a raw
authorization,

¢ Make payments via mobile devices by linking to the mobile website.

Note, although the unit is operating below CSTAT performance goals, both percentages are
moving in the correct direction. This upward trend is attributed to implementing strategies such
as the one described above in order to increase CSS payment activities.

'Quarter | 2" Quarter | 3 Quarter | 4" Quarter | Year End Total
Percent of Current Child 61
Support Collected (State goal
is 66%)
Percent of Cases With 39
Arrears Payments (Statewide
goal is 44.8%)

+Child Support Activitics will reflect a period under review which may not be precisely quarterly as the results for
this program area are not available at the end of each month/quarter on a regular basis due to the number of
interfaces that occur in order to formulate actual numbers.




Resource Services Activity

Activity Purpose Statement: The purpose of the Financial Resource Services Activity is to
provide information, refetrals, eligibility and outreach services to children, families and
individuals so they can access food, shelter and medical care.

Resource Manager: Isabel Vita joined the Department on March, 1%, 2016. She brings a wide
variety of experience in case management and an understanding of State and Federal program
requirements. She will offer ongoing support to all of the eligibility technicians within the
Department, Isabel has a strong passion in implementing internal and external customer service.
She has started assisting the eligibility technicians in consistency for timeliness, backlogging,
customer service, auditing, system changes, and training requirements mandated by the State.

PaperVision: PaperVision is a scanning tool that was implemented at the Department in January,
2016. The Department has been able to organize confidential documents while improving overall
business efficiencies for the eligibility technicians and their customers. The long term vision will
include financial savings on paper storage and management costs. The Resource Manager will
be attending training within the next few months to gain knowledge in utilizing PaperVision as a
supervision tool for timeliness processing of benefit applications.

Case File Reviews: The Resource Manager has started conducting case file reviews of all
eligibility program files (including case file reviews for Workforce Development through The
Training Advantage). This has provided efficiency and consistency across all programs for
timeliness processing, strategies to address difficult cases, interpreting program rules, outreach to
community partners for information gathering, and performance monitoring, Trends indicated by
the State regarding data entry and customer service are currently being addressed and system
changes have been implemented to create overall accountability along with quality support for
the eligibility unit.

In the month of March, 2016, the Resource Manager heavily provided support to the technicians
regarding data entry. The State recognized Archuleta county was able to reach 100% in three of
the four categories they track regarding timeliness processing. Being a small county just one late
case can take Archuleta County below their goal, which is what happened in March due to an
erroneous issue requiring a helpdesk ticket to be entered making untimeliness inevitable. The
Department was able to document the difficulties in the case and the State was able to recognize
the technician’s efforts through the shared database (CBMS).

During the month of March, 2016 the Resource Manager coordinated with the State to send one
encrypted Food Assistance case and one Encrypted Colorado Works case to the State for a
Quality Assurance Review; these cases are selected by the State through a random selection
process.

Community Outreach: The Resource Manager has started identifying areas for improvement
regarding Medicaid eligibility for newborns in Archuleta County. A new process was
implemented with surrounding hospitals, San Juan Basin Health, and the Department. A
streamlined process is now in place to ensure Medicaid eligibility is a smooth process for new
parents on Medicaid in Archuleta County and all agencies involved with the families.




Resource Services Activity

The Director, Resource Manager, and one specific eligibility technician are key players for a
Medical Coverage Collaborative. The MCC meeets quarterly to collaborate and coordinate with
community partners to ensure clients receive appropriate and non-duplicative services, and are
connected to other social support services as needed. The specific eligibility technician provides
Qutreach and Education within the community through the “No Wrong Door” model, This
model is designed to support a community approach to maximize the number of individuals who
are enrolled in health coverage across the state,




Financial Resource Services Activity
Colorado Public Assistance

Activity Purpose Statement: The purpose of the Financial Resource Services Activity is to
provide information, referrals, eligibility and outreach services to children, families and
individuals so they can access food, shelier and medical care,

Public Assistance Quarterly Report Narrative:

Year End

Applications 1* Quarter 2" Quarter 3" Quarter 4" Quarter Total

(unduplicated |y | pely | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dee

nunmbers)

TANF 6 12

Food

Assistance
{includes
expedited)

Family
Medicaid

Adult
Financial

Adult
Medical

Unduplicated
Applications

Ongoing Year
Worlkload 1* Quarter 2" Quarter 3 Quarter 4" Quarter End
Summary Total

{duplicated X -
numbers) Jan Feb | Mar

TANF

Households 29 ey

Food
Assistance 464 | 447
Households

Famity and
Adult
Medicaid
Houscholds

1862 | 1880

Adult
Financial

60 61

* Adult Medicaid Households include long-term care, medicare savings, and medicare part D programs




Quarterly Financial Report

2016
First Quarter



Some Positive Developments

* Solid Waste “Charges for Services”
— Significantly higher (11.5%) than the prior year
first quarter actual.
* Sales Tax Revenue:

— Is coming in at slightly (1.5%) higher than the
growth projected for it.

* All other Major Sources of funding are coming
in at expected (budgeted) amounts, after
taking into account seasonal adjustments.



Solid Waste Revenue
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Sales Tax
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More Positive Developments

 TOTAL Fund Expenditures Under Expense Budget:

— Total expenses within all County Funds are currently
under the “year to date” budget.

* INDIVIDUAL Department Budgets (96 Total):

— 83 are at or under budget.

— 10 appear over YTD, but are not a problem after
taking timing issues into account.

— Only 2 are on the “watch list”.
— Only 1 will need a budget adjustment.



Departments Needing Adjustment

* Pagosa Transfer Station:

— Added one (unbudgeted) attendant in mid
February.

— Can easily cover from savings elsewhere.

— Suggest covering from savings in Solid Waste
Administration.



Department Watch List

e Sheriff (Administration)
— Only slightly over YTD budget, but...

— Over 53% of the “non-wage/benefit” budget was
expended during the first quarter.

— Remaining 47% must last for next three quarters to stay
within budget.

e Sheriff (Investigations)
— Only slightly over YTD budget, but...

— Over 48% of the “non-wage/benefit” budget was
expended during the first quarter.

— Remaining 52% must last for next three quarters to stay
within budget.



DHS Processing Issue

Good News: DHS Accountant (Misti Smyth) recently
completed a difficult and significant reorganization of the
DHS accounting function.

Bad News: At the end of March, she left to pursue a new
career opportunity.

Good News: She offered (and we accepted) to keep some
core DHS processes current, while we recruit her
replacement.

Bad News: We will still fall behind in DHS processing for a
period of time.

Good News: We have some very capable persons applying
for the position and expect to fill it in May, and be back on
schedule by late summer.



Finance Department Highlights

Good: AP and Payroll continue to be processed accurately and on-
time. (Big thanks to Emmy)

Good: The 150+ step “Year End Close” Process was reviewed and
updated, to improve timeliness and accuracy.

Good: Quality of both “Year End Close” and “Audit Prep” has
improved. (Big thanks to LeeAnn).

Bad: We missed our “timeliness” target on both “Year End Close”
and “Audit Prep”... Though we are ahead of the last few years
anyway.

Bad: DHS processing is falling behind, for reasons already
mentioned.

Good: The Finance Dept. reabsorbed certain Solid Waste
bookkeeping tasks, have evaluated the processes being used, are
preparing revised processes and have already improved timeliness,
accuracy and the speed of collections. (Thanks to Debbie and
LeeAnn).



Quarterly Financial Report
2016 - First Quarter
(January to March 2016)

Executive Summary

During the first quarter of 2016, most departments spent within their expense budgets and most revenue sources were
received as expected, after taking seasonal adjustments into consideration.

Some positive developments include:

e The primary source of revenue for the Solid Waste Fund (Landfill Fees) was 11.5% higher in the first quarter of
2016, than in 2015. This fund has large capital expenditures looming in future years, so an improved revenue
picture is very important.

e Sales Tax Revenue is currently meeting the growth projected for it, and is slightly (1.5%) ahead of budget.

e After making adjustments for seasonal variations, there are no major sources of revenue coming in lower than
budgeted amounts.

So far, only one department appears to need a budget adjustment, as follows:

e Pagosa Transfer Station: Budget will need to be added to fund the cost of a second transfer station attendant.
Only one attendant was budgeted, but a second attendant was added in mid-February. Significant savings in the
Solid Waste Administration budget could easily cover the added costs.

Some issues are emerging and should be monitored closely, as follows:

e  Sheriff - Administration 27% expended: The Sheriff’s Administration budget is currently over by about 2%. While
this is only a modest amount, it is not due to timing differences beyond the control of the department. Instead, a
number of ordinary accounts have been spent at an accelerated rate, relative to the annual budget, including:
Overtime Pay (90% spent), Training and related Meals (68% spent), Office Supplies (32% spent) and Body Armor
(92% spent).

e  Sheriff — Investigations 26% expended: The majority of this department’s budget is in Wages & Benefits, and these
costs were right at the budgeted amount during the first quarter. Some of the remaining budget line items were
already over budget at the end of the first quarter, such as; Minor Equip (664% of budget), Other Operating Supply
(122% of budget), Meals & Entertainment (142% of budget). Some other categories were being spent at an
accelerated rate, such as; Travel Costs (59% of budget) and Small Tools (also 59% of budget). If this department is
to finish the year within budget, some remaining budget line items will have to be under-spent.

The following funds will be reported in detail during the first quarter of 2016:

General Human Services Fleet
Road & Bridge  Solid Waste



General Fund:

Revenue Detail

During the first quarter of the year, 23% of the budgeted General revenue was received. This is the same “percent to total
budget” received during the first quarter of 2015. In the detail, individual types of revenue are subject to very considerable
seasonal variation. However, they virtually washed out during the first quarter. The most material variations are:

Property Tax:
During the first quarter, about 41% of the budgeted property tax was actually received. While property owners may pay

their property tax in a single installment (due on or before April 30), most exercise the option of paying in two installments,
the first being due by Feb. 28" and the second by June 15" Asa result, receiving such a large amount of property tax in the
first quarter is quite normal.

Sales Tax:

Sales Tax revenue is collected in arrears. The first quarter General Fund report only includes the January revenue.
However, we know the February amount (which was received in early April). Taken together, the January and February
amounts received are slightly ahead of the seasonally adjusted budget.

Sales Tax (Monthly)
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Licenses and Permits Revenue:

Like Sales Tax, the larger Licenses and Permits revenues are processed in arears. The first quarter report only shows
January revenue, though we also know the February amounts, which were processed in early April. The amounts received
are approximately the monthly amounts expected.

Intergovernmental Revenue:
The largest components of Intergovernmental revenue are PILT funding (Payment in Lieu of Taxes from the Federal

government), and various “cost reimbursement” grants. The PILT funding is mostly received in a single installment,
generally around mid-year. Cost Reimbursement grant revenue is collected in arrears, being generally received about two
months after the reimbursable expenses are incurred.

Miscellaneous Revenue:
The largest components of Miscellaneous revenue are annual proceeds from the Livestock Auction which occur during the

County Fair in August of each year.

Taking seasonal variations into account, General Fund revenue streams are being received at close to the amounts
budgeted for 2016.



Expense Detail:

During the first quarter only 19% of the General Fund expense budget was utilized. The majority of individual departments
(30 out of 37) were under budget during the first quarter.

Five departments incurred a disproportionate amount of expense during the first quarter of the year, as follows:

e County Assessor 28% expended: Within the Assessors budget, the annual amount for software maintenance was
expended in a single installment in the first quarter. All other Assessor expenses are under budget, except for
Fleet charges, being over due to an unanticipated vehicle repair cost. The Assessors budget is currently expected to
end the year at or under budget.

e Sheriff — Patrol 26% expended: Significant Fleet repair and maintenance costs pushed this budget slightly over
budget during the first quarter. Some other costs have been expended at an accelerated rate, such as: Wages &
Benefits (26% spent), Other Professional Services (34% spend) and Small Tools (42% spent). Furthermore, the
Training budget has already exceeded the annual budgeted amount. However, many other categories are either
significantly under budget or not utilized at all. At this time, we anticipate this budget will finish the year at or
under budget.

e Jail Commissary 44% expended: The Jail Commissary was reestablished during the first quarter of 2016, to service
inmates held in the newly constructed “holding cells”. Based on current information, ongoing commissary costs
are not expected to push this department over budget by year end.

e Transportation (Mountain Express) is 30% expended: A bus repair expense during the first quarter consumed a
large part of the annual maintenance budget. All other expenses in this department were at or under budget. Itis
too early in the year to tell if savings in other parts of the budget will be sufficient to compensate, or if a budget
adjustment will be needed before year end.

e County Treasurer 26% expended: The Treasurer Fee expenses are disproportionately expended during the first
quarter of the year and this accounts for the budget being slightly overspent on a year to date basis. Many line
items were under budget, except for “Misc. Expenditures”, which are well over budget, and may (or may not) be a
problem later in the year.

Two department budgets are currently on our “watch” list, as follows:

e  Sheriff - Administration 27% expended: The Sheriff's Administration budget is currently over by about 2%. While
this is only a modest amount, it is not due to timing differences beyond the control of the department. Instead, a
number of ordinary accounts have been spent at an accelerated rate, relative to the annual budget, including:
Overtime Pay (90% spent), Training and related Meals (68% spent), Office Supplies (32% spent) and Body Armor
(92% spent).

e  Sheriff — Investigations 26% expended: The majority of this department’s budget is in Wages & Benefits, and these
costs were right at the budgeted amount during the first quarter. Some of the remaining budget line items were
already over budget at the end of the first quarter, such as; Minor Equip (664% of budget), Other Operating Supply
(122% of budget), Meals & Entertainment (142% of budget). Some other categories were being spent at an
accelerated rate, such as; Travel Costs (59% of budget) and Small Tools (also 59% of budget). Some of the
remaining budget line items will have to be under-utilized, if this department is to finish the year within budget.

The General Fund report appears on the next page.



Governmental Fund - General
as of March 31, 2016

Revenues
Taxes
Licenses and Permits
Intergovernmental
Charges for Services
Interest
Misc

Total Revenues

Expenditures
Administration
Attorney
Building & Grounds
Community Services Fund
County Assessor
County Clerk & Recorder
County Clerk- Elections
County Commissioners
County Coroner
County Fair Board
County Surveyor
County Treasurer
County Treasurer - Public Trustee
CSU Extension
CSU Extension Checking
Development Services-Building
Development Services-Planning
District Attorney
Finance
Human Resources
IT/GIS
Jail Commissary
Livestock Auction
Sheriff Administration
Sheriff Animal Control
Sheriff Court Security
Sheriff Detention
Sheriff Emergency Management
Sheriff Investigations
Sheriff Patrol
Tourism Fund
Transportation Administration
Transportation Mountain Express
Veterans Services
Weed & Pest
Non-Departmental

Total Expenditures

Revenue over (under) Expenditures

YTD Percent = 25%
Original Budget Amended Budget YTD Actual Remaining % of Budget
Budget
6,702,327 6,702,327 1,902,321 4,800,006 @ 28%
440,800 440,800 66,238 374,562 (0 15%
1,124,060 1,124,060 (1,873) 1,125,933 0%
1,471,195 1,471,195 360,065 1,111,130 () 24%
115,000 115,000 34,748 80,252 & 30%
391,300 391,300 10,706 380,594 (D 3%
10,244,682 10,244,682 2,372,206 7,872,476 (0 23%
1,934,479 1,934,479 492,526 1,441,953 (@ 25%
155,851 155,851 8,268 147,583 (@ 5%
345,834 345,834 40,491 305,343 @ 12%
10,000 10,000 - 10,000 @ 0%
543,929 543,929 154,546 389,383 (0)28%
474,437 474,437 102,846 371,591 @ 22%
103,565 103,565 14,542 89,023 (@ 14%
1,188,270 1,188,270 134,490 1,053,780 @ 11%
76,154 76,154 15,542 60,612 @ 20%
79,350 79,350 268 79,082 @ 0%
16,647 16,647 4,061 12,586 @ 24%
488,604 488,604 125,099 363,505  (@26%
15,148 15,148 3,779 11,369 (@ 25%
141,401 141,401 31,394 110,007 @ 22%
20,000 20,000 2,037 17,963 @ 10%
160,530 160,530 40,549 119,981 @ 25%
129,199 129,199 29,915 99,284 @ 23%
350,986 350,986 (86,748) 437,734  (@-25%
404,416 404,416 78,765 325,651 @ 19%
139,864 139,864 26,185 113,679 @ 19%
439,820 439,820 105,334 334,486 @ 24%
10,000 10,000 4,361 5,639 (D) 44%
305,000 305,000 - 305,000 @ 0%
296,101 296,101 78,857 217,244 (127%
50,000 50,000 8,333 41,667 @ 17%
77,496 77,496 19,573 57,923 @ 25%
832,176 832,176 179,222 652,954 @ 22%
302,947 302,947 65,832 237,115 @ 22%
234,855 234,855 60,802 174,053 (3 26%
799,514 799,514 205,330 594,184 (&) 26%
124,120 124,120 - 124,120 @ 0%
74,692 74,692 17,847 56,845 @ 24%
96,667 96,667 28,566 68,101 (2 30%
96,044 96,044 23,226 72,818 (@ 24%
104,044 104,044 20,848 83,196 (@ 20%
217,531 217,531 - 217,531 @ 0%
10,839,671 10,839,671 2,036,689 8,802,982 @ 19%
(594,989) (594,989) 335,517



Road & Bridge Fund:

Revenue Detail

During the first quarter of the year, 17% of the annual budgeted Road & Bridge revenue was received. This is a higher
proportion than was received during the first quarter of 2015. In the detail, individual types of R&B revenue are subject to
seasonal variation, just as they are in the General fund. The most material seasonal variations include:

Property Tax:
The Road & Bridge portion of County property tax comes in during the first half of the year, just as it is explained in the

General Fund narrative. (Itis the same tax, just the Road & Bridge portion thereof). During the first quarter, about 41%
was actually received, which is quite normal.

Sales Tax:

Sales Tax revenue is collected in arrears, just as explained in the General Fund narrative. It is just the Road & Bridge portion
of the same tax. Only the January portion appears in this report. However, we know the February amount (which was
received in early April). The January and February amounts received are slightly ahead of the seasonally adjusted budget.

Licenses and Permits Revenue:
This refers to Road Cut & Driveway Permits. While only 22% of the annual budget was received during the first quarter, the

amount received is normal, since the activity corresponding to this revenue is slower during the winter months.

Intergovernmental Revenue:

Some sources of revenue are usually received evenly throughout the year. The largest of these is within the category
Intergovernmental Revenue and is known as HUTF (Highway Users Tax Fund) revenue. During the first quarter, 24% of this
revenue was received. See the graph below:
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RCI Capital Improvement Revenue:

This category shows a negative $274,264. For the most part, it corresponds to a grant reimbursement receivable in 2016,
but related to activity conducted in 2015. The County constructed the Rio Blanco Bridge, and the State did not fully pay its’
share by the end of the first quarter of 2016. The entire amount due was paid by the State in April, but that was too late to

be reflected in this report.

Taking seasonal variations into account, Road & Bridge Fund revenue streams are being received at close to the amounts
budgeted.



Expense Detail:

During the first quarter only 12% of the Road & Bridge Fund expense budget was utilized. The majority of individual
departments (5 out of 6) were under budget, as expected. Note that most significant road maintenance and construction
occurs during the “construction” season, being late spring thru early fall.

One department did incur a disproportionate amount of expense during the first quarter of the year, being R&B
Administration, which was 31% expended. Within this budget, the annual General Liability insurance premium is paid in full
during the first quarter. This consumed 95% of the amount budgeted. About 44% of the budgeted Treasurer Fees were
charged during the first quarter, which is normal. Most of that line item will have been charged by mid-year. All other
expense categories were at or under budget.

Governmental Fund - Road & Bridge YTD Percent = 25%
as of March 31, 2016
Original Budget Amended Budget YTD Actual Remaining % of Budget
Budget
Revenues
Taxes 3,765,412 3,765,412 775,273 2,990,139  (1)21%
Licenses and Permits 18,000 18,000 4,010 13,990 [ 122%
Intergovernmental 1,682,728 1,682,728 402,253 1,280,475 [ 1 24%
Misc 23,473 23,473 6,444 17,029 @ 27%
RCI Capital Improvement - - (274,264) 274,264 N/A
Total Revenues 5,489,613 5,489,613 913,716 4,575,897 (017%
Expenditures
Administration 831,909 831,909 257,986.21 573,923 (131%
Road Capital Improvement 492,747 492,747 91,042.16 401,705 @ 18%
CR500/Cloud Cap 3,100,000 3,100,000 52,550.00 3,047,450 @ 2%
RCI-Five Year Plan 353,000 353,000 - 353,000 @ 0%
Road Maintenance 2,365,897 2,365,897 493,919.43 1,871,978  @21%
Unallocated 30,171 30,171 - 30171 @ 0%
Total Expenditures 7,173,724 7,173,724 895,498 6,278,226 @ 12%
Revenue over (under) Expenditures (1,684,111) (1,684,111) 18,218



Department of Human Services (DHS) Fund:

Processing Issue

Some March journals were not processed in time to be reflected in the first quarter report. This was due to turnover in the
DHS Accountant position, resulting in processing delays. (About 83% of the first quarters work has been completed). The
net results of the processing delays are:
e Revenue received directly by the County is somewhat understated.
e Expense (and corresponding revenue) incurred/received by the State on behalf of the County is understated.
e Some costs are properly reflected in the overall report, but not completely “allocated” to the corresponding
departments.

The revenue and expense commentary below is based on incomplete information. However, we think the general trends
revealed are still representative of the year so far.

Revenue Detail

During the first quarter of the year, 17% of the annual budgeted Human Services revenue was received. This is a lower
proportion than was received during the first quarter of 2015. In the detail, individual types of Human Services revenue are
subject to seasonal variation, but to a lesser extent than they are within the General and Road & Bridge funds. The most
material seasonal variations include:

Property Tax:
The Human Services portion of County property tax comes in during the first half of the year, just as it is explained in the

General Fund narrative. (It is the same tax, just the Human Services portion thereof). During the first quarter, about 40%
was actually received, which is quite normal.

Low Income Energy Assistance Revenue:

The State Department of Human Resources reimburses the County for 100% of the costs of this program, which subsidizes
the heating costs of low income individuals and families. The program is implemented during the winter months, and
therefore the corresponding revenue is disproportionately received during those same months. During the first quarter of
2016, about 29% of the annual revenue was received.

Most revenue to the Human Services fund is “Intergovernmental”, coming from the State in support of the majority of the

|ll

programs. This support is largely a reimbursement of actual “expenses incurred”, at rates which vary by program and which

range from a low of 66%, up to 100%, with most expenses being reimbursed at 80%.

While the total revenue for Human Services is only at 17% of the annual budget, this is not reflective of a problem. Total
expenses are also at 17% overall. Higher rates of program expenditure will automatically lead to higher rates of
reimbursement revenue.

Expense Detail

Thirty one (31) out of thirty four (34) individual Human Services departments were clearly spending within their expense
budgets during the quarter of 2016.

Three departments showed a disproportionate amount of expense during the first quarter, as follows:



e Low Income Energy Assistance is 29% expended: This program subsidizes heating costs incurred by qualifying
families during the winter months. This is not an excessive amount of spending for the first quarter of the year,
since costs are incurred during the coldest months.

e General Assistance is 44% expended: The largest cost in this department is the County’s budgeted share of the
“Regional Multi-Systemic Therapy” program. The County share is paid in two installments during the year. The
first half year was paid during the first quarter.

e Unallocated is 36% expended: This department captures two types of transactions. The first are administrative
charges passed to the County by the State, which will total $2,147 by year end. The second are net credit
adjustments (also passed by the State), which tend to partially net out the administrative charges. These credit
charges are irregular and someone unpredictable. If they do not occur as expected by year end, a budget
adjustment of about $1,200 will be needed to cover the expenses of this department.

One department (Payroll Clearing) is used as a cost allocation pool. In particular, wage and benefit expenses are initially
coded to this department, and then allocated later to the various programs based on effort reports (time cards) prepared
by employees, showing how they divided their time on different program activities. The wage and benefit costs associated
with March were not allocated in time for that allocation to be reflected in the first quarter report.

The DHS Fund report appears on the next two pages.



Governmental Fund - Human Services YTD Percent = 25%
as of March 31, 2016
Original Budget Amended Budget YTD Actual Remaining % of Budget
Budget
Revenues
Taxes 306,567 306,567 123,572 182,995 & 40%
Intergovernmental 3,786,019 3,786,019 593,425 3,192,594 (0 16%
Misc 120,461 120,461 8,663 111,798 0 7%
Total Revenues 4,213,047 4,213,047 725,660 3,487,387 D17%
Expenditures
Admin 162,528 162,528 29,177 133,351 D 18%
Admin IM Direct 224,070 224,070 23,121 200,949 2 10%
Administration Total 386,598 386,598 52,299 334,300 @ 14%
Adult Protective Services 63,149 63,149 9,938 53,211 & 16%
Adult Protective Services Total 63,149 63,149 9,938 53,211 & 16%
Child Care - (CCCAP) 134,994 134,994 15,190 119,804 @ 11%
Child Care (CCCAP) Total 134,994 134,994 15,190 119,804 @ 11%
Child Support Enforcement 136,117 136,117 20,361 115,756 & 15%
Child Support Enforcement Total 136,117 136,117 20,361 115,756 & 15%
Child Welfare Admin 80/20 460,730 460,730 61,447 399,283 @ 13%
Child Welfare Admin 90/10 69,028 69,028 7,059 61,969 2 10%
Child Welfare Admin 100 68,975 68,975 14,735 54,240 2 21%
Child Welfare Child Care 18,750 18,750 - 18,750 & 0%
Child Welfare CHRP 17,008 17,008 - 17,008 @ 0%
Child Welfare Hotline 7,589 7,589 667 6,922 @ 9%
Child Welfare Kinship 12,000 12,000 - 12,000 & 0%
Child Welfare Out of Home 156,349 156,349 17,985 138,364 @ 12%
Child Welfare Res Mental Health 20,000 20,000 - 20,000 & 0%
Child Welfare Subadopt 60,000 60,000 9,740 50,260 2 16%
Promoting Safe & Stable Families 23,070 23,070 3,764 19,306 & 16%
Child Welfare Total 913,499 913,499 115,397 798,102 @ 13%
Colorado Works TANF 262,954 262,954 34,990 227,964 & 13%
Colorado Works TANF Total 262,954 262,954 34,990 227,964 2 13%
Core Services 80/20 141,653 141,653 9,855 131,798 @ 7%
Core Services Other-FICF 103,871 103,871 22,869 81,002 @ 22%
Core Services Special 2,403 2,403 - 2,403 @ 0%
Core Services Total 247,927 247,927 32,724 215,203 @ 13%
Employment First 100% 45,308 45,308 4,615 40,693 @ 10%
Food Assistance Benefits 1,500,000 1,500,000 228,517 1,271,483 & 15%
Food Assistance Benefits Total 1,545,308 1,545,308 233,131 1,312,177 & 15%
Low Income Energy Assistance 219,016 219,016 63,599 155,417 | 129%
Low Inc Energy Assistance Total 219,016 219,016 63,599 155,417 (129%
Aid to Needy Disabled 26,000 26,000 5,318 20,682 & 20%
Medical Transportation 68,000 68,000 7,000 61,000 & 10%
Old Age Pension 170,000 170,000 27,203 142,797 2 16%
Medicaid Total 264,000 264,000 39,521 224,479 @ 15%




Governmental Fund — Human Services (Continued)

Collaborative Management Prog 50,000 50,000 - 50,000 @ 0%
Colorado Community Response 130,632 130,632 8,875 121,757 @ 7%

Excess Parental Fees 18,060 18,060 - 18,060 @ 0%
General Assistance 19,000 19,000 8,314 10,686 [ 1 44%
Medical Grants - - 14,857 (14,857) N/A
Medicaid Outreach 52,984 52,984 12,894 40,090 & 24%
Other Programs Total 270,676 270,676 44,940 225,736 3 17%

Payroll Clearing - - 85,973 (85,973) N/A
Unallocated 1,000 1,000 358 642 (0 36%
Non-Departmental Total 1,000 1,000 86,330 (85,330) ! 8633%

Total Expenditures 4,445,238 4,445,238 748,419 3,696,819 & 17%

Revenue over (under) Expenditures (232,191) (232,191) (22,760)
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Solid Waste Fund:

Revenue Detail
During the first quarter of the year, 20% of the annual budgeted Solid Waste revenue was received.

Charges for Services:

Most Solid Waste fund revenue is Charges for Services, being fees collected when waste is deposited at the landfill. While
the landfill receives significant amounts of material year round, the amounts being deposited do vary with the seasons and
in a predicable way. Typically, the amounts received in the first quarter are proportionately low. The amount received in
the first quarter of 2016 ($135,557), while only 20% of the annual budget, nevertheless suggest that Charges for Services
revenue will come in much higher than budget and possibly at historic levels. This is the highest first quarter known to the

Finance Department. See the graph below:

Solid Waste Charges for Services (Monthly)
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Misc. Revenue:

Misc. Revenue refers to cash received by the County in exchange for recyclable materials (cardboard, plastic and metal)
collected by the County at the Pagosa Transfer Station. Such material is sold only when large quantities have been
accumulated. No such sales were made during the first quarter.

Expense Detail:

During the first quarter only 20% of the Solid Waste Fund expense budget was utilized. The majority of individual
departments (5 out of 6) were under budget during the first quarter.

However, one department (the Pagosa Transfer Station) is 42% expended and will need a budget adjustment prior to year
end. The 2016 budget provided for a single employee at the Pagosa Transfer Station. Beginning in mid-February, a second
employee was hired to work at this location. At the current rate of expenditure, this departments budget will be fully
expended early in the third quarter, or even sooner. This additional expense could easily be covered by transferring savings
from the Solid Waste Administration wages budget.
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