
ARCHULETA COUNTY
BOARD OF COUNTY COMMISSIONERS

CALL TO ORDER THE REGULAR MEETING OF OCTOBER 18, 2016 AT 1:30 P.M.

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

DISCLOSURES AND/OR CONFLICT OF INTEREST

APPROVAL OR ADJUSTMENTS TO AGENDA

* Executive Session - Specific Agenda Topic

PUBLIC COMMENTS FROM THE FLOOR*

This is an opportunity during the session for the public to address the Commissioner. 
Please step up to the podium, STATE YOUR NAME AND ADDRESS FOR THE 
RECORD and keep your comments to 3 minutes (the Board is not required to 
discuss your comment or make a decision regarding your comment, 
under this section ). 

PROCLAMATIONS

Proclamation Of October 2016 Domestic Violence Awareness Month

DVAM COMMISSIONERS PROCLAMATION2016.PDF

BOARD OF ADJUSTMENTS HEARING

Board Of Adjustment Public Hearing Of Sweitzer Request For Variance From 
Structure Separation And Setbacks In The PUD Zone, Lot 412, Pagosa 
Highlands Estates

Michele A. Sweitzer has applied for Variance from Sec. 3.2.6.2 of the Archuleta County 
Land Use Regulations for a permanent Accessory Structure to be located less than 10' 
from a principal structure, and Variance from 10' side setback for a Portable Accessory 
structure, in the PUD zone (PLN16-100). The legal description of the property is Lot 
412, Pagosa Highlands Estates, located at 60 Flintlock Pl., Pagosa Springs, CO. 

PLN16-100_SWEITZER-BOA_20161018_STAFFREPORT.PDF

A1-PLN16-100_AREAMAPS.PDF

A2-PLN16-100_REVIEWCOMMENTS.PDF

A3-PLN16-100_SWEITZER_VAR-NARRATIVE.PDF

A4-PLN16-100_BUILDINGPLANS.PDF

A5-PLN16-100_SITEPLAN.PDF

CONSENT AGENDA

PAYROLL, PAYABLE WARRANTS AND PURCHASE CARDS

October 5, 2016 through October 18, 2016

SPECIAL MEETING MINUTES

Special Meeting Minutes of 09-18-16

Draft of the September 19, 2016.  Pulled by Chairman Whiting for additional information to be 

added.

9-19 MINUTES.PDF

REGULAR MEETING MINUTES

Regular Meeting Minutes of 10-04-16

Draft of the Oct 4, 2016 Regular Meeting Minutes for approval.

10-04-16R.PDF

Consideration Of Resolution 2016 - _____ Increasing The Number Of Retail 
Optional Premises Cultivation Licenses Issued In Archuleta County

Provided for you consideration is a Resolution that will increase the number of retail 
optional premises marijuana cultivation licenses issued in Archuleta County by one (1) 
from 4 to 5.  The application process for the license has already been initiated and will 

result in a new facility in Cloman Park. 

RESOLUTION INCREASING NUMBER OF RETAIL OPTIONAL GROW TO FIVE LICENSES 

(003).PDF

Consideration Of Resolution 2016 - ______ Consolidating 2 Lots Into 1 Piedra 
Park Subdivision No. 2A Block 8 Owned By Daron B. Selph And Angela C. 
Selph

This request is to consider the Resolution authorizing the consolidation of Lots 5 and 6 
Piedra Park Subdivision No. 2A Block 8 , to become Lot 6X owned by Daron B. 
Selph and Angela C. Selph

LOT CONSOLIDATION -  SELPH.PDF

SELPH PP MG.PDF

Consideration Of Resolution 2016 - _______ Consolidating 2 Lots Into 1 
Lakewood Village Owned By Donald D. Dodgen And Carolyn S. Dodgen

This request is to consider the Resolution authorizing the consolidation of Lots 292 
and 293 Lakewood Village, to become Lot 293X owned by Donald D. Dodgen and 
Carolyn S.  Dodgen

DODGEN LC RESOLUTION 2016[1].PDF

DODGEN O AND E.PDF

Consideration Of Resolution 2016 - _______ Consolidating 3 Lots Into 1 Lake 
Pagosa Park Block 13 Owned By Janis M. Buckreus And William H. Harjes

This request is to consider the Resolution authorizing the consolidation of Lots 45 
through 47 Lake Pagosa Park Block 13, to become Lot 46X owned by Janis M. 
Buckreus and William H. Harjes

LOT CONSOLIDATION -  BUCKREUS HARJES.PDF

BUCKREUS-HARJES MG.PDF

NEW BUSINESS

Non-Profit Grant Awards

2016 Fall Non-Profit Grant Awards

FALL 2016 NON-PROFIT GRANTS.PDF

CDOT 5311 Grant For Paratransit Vehicle

Provided for your consideration are the requisite document for the acceptance of a 
CDOT grant for the acquisition of a new para-transit vehicle for the Mountain Express 
transportation program. 

5311 PARATRANSIT GRANT DOCS.PDF

TRANSIT GRANT MEMORANDUM.PDF

PUBLIC COMMENTS FROM THE FLOOR 

This is an opportunity during the session for the public to address the Commissioners on a 
subject not covered on the agenda. Please step up to the podium, STATE YOUR NAME 
AND ADDRESS FOR THE RECORD and keep your comments to 3 minutes (the 
Board is not required to discuss your comment or make a decision 
regarding your comment, under this section). 

MEDIA QUESTIONS

COMMISSIONER COMMENTS

EXECUTIVE SESSION

Per C.R.S. 24-6-402(4):

The Board reserves the right to meet in executive session for any purposes allowed and announced 
prior to voting to enter into executive session.

ADJOURNMENT OF THE REGULAR BOCC MEETING

All meetings to be held in the Archuleta County Administration Offices

398 Lewis Street, unless otherwise stated.
All Regular and Special BoCC Meetings are recorded.
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Coordinator 
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HONORARY PROCLAMATION 
 

Office of the Archuleta County Board of Commissioners 

 
DOMESTIC VIOLENCE AWARENESS MONTH 

October 2016 
 

WHEREAS, domestic violence causes needless physical and emotional pain and injury to many 

victims in Archuleta County; and 

 

WHEREAS, domestic violence affects every person of Archuleta County in some form whether 

as a victim, a family member, a friend, a child, a neighbor, a co-worker, a stranger; and 

 

WHEREAS, 360 victims of domestic violence were served last year, we know there are many 

more who haven’t reached out for help; and  

 

WHEREAS, the act of domestic violence violates simple human rights of safety, security, 

dignity, and freedom; and 

 

WHEREAS, the month of October is devoted to increasing public education and awareness about 

the detrimental effects domestic violence has on victims, their children, and our community;  

 

THEREFORE, we, Commissioners of Archuleta County, do hereby proclaim the month of 

October 2016, as DOMESTIC VIOLENCE AWARENESS MONTH in Archuleta County, 

Colorado.  We wish for our citizens and visitors to know there is always help available through 

our local victim assistance program and we will show our support throughout this month by 

proudly wearing purple in your honor.     

 

 

 

 

              

Commissioner Clifford Lucero  Commissioner Michael Whiting   

 

 

 

      

Commissioner Steve Wadley                    



Archuleta County 
Development Services—Planning Department 

1122 HWY 84 
P. O. Box 1507 

Pagosa Springs, Colorado 81147 
970-264-1390 

Fax 970-264-3338 
 

MEMORANDUM 

TO: Archuleta County Board of Adjustment 

FROM: John C. Shepard, AICP; Planning Manager 

DATE: October 18, 2016 

RE: Sweitzer Request for Variance from Structure Separation and Setbacks in the PUD zone, 

Lot 412, Pagosa Highlands Estates (PLN16-100) 

 

EXECUTIVE SUMMARY 

Michele A. Sweitzer has applied for Variance from Sec. 3.2.6.2 of the Archuleta County Land Use 

Regulations for a permanent Accessory Structure to be located less than 10' from a principal 

structure, and Variance from 10' side setback for a Portable Accessory structure in the PUD zone 

(PLN16-100).  The legal description of the property is Lot 412, Pagosa Highlands Estates, located 

at 60 Flintlock Pl., Pagosa Springs, CO. 

 

REVIEW PROCEDURE 

The Archuleta County Land Use Regulations provide for variance from the strict application of 

the regulations, and specifically the separation between an accessory structure and a principal 

structure (Sec 1.2.4.3(2)).  The Board of Adjustment (at this time the Board of County 

Commissioners sits as the BOA) may grant relief if strict application of the Regulations would 

result in peculiar and exceptional practical difficulties, or exceptional and undue hardship.  

Variance is, essentially, a grant of authority for a property owner to use property in a manner 

forbidden by the regulations, and should be granted sparingly. 

Public notice was provided to the Applicant to be published in the Pagosa Springs Sun prior to 

this hearing, posted on site, and mailed to adjacent property owners. 

 

DISCUSSION 

Late in 2015, Applicant purchased two accessory storage sheds from an out-of-town vendor, 

Shed One 16.2’x12.3’ (~200 sq ft) and Shed Two 10.3’x20.3’ (~209 sq ft), unaware that any 

storage structure over 180 sq ft requires a building permit and all structures must meet 

setbacks.  Applicant, Pagosa Lakes Property Owners Association (PLPOA) and County Staff have 

been working since then to find an accommodation within regulations.  Applicant has also 

proposed building a deck on the south side of the house, which is not subject to this application 

and is not shown on the Proposed Improvement Location Certificate (PILC). 



2 

The Archuleta County Community Plan’s Future Land Use Map considers this area appropriate 

for High-density residential development.  The area was zoned PUD (Planned Unit Development) 

in 2006, recognizing the covenant controls in the PLPOA area.  The R1-90 Single Family 

Residential District provides a 30’ front yard, 20’ rear yard, and 10’ side yard, with no more than 

55% lot coverage.  With the two new accessory structures in addition to the principal residence, 

only about 15% of the lot is covered.  The PILC shows Shed 2 located within the 10’ side setback, 

which would require Variance.  However, PLPOA has not approved such a variance under their 

covenants.   

Since Accessory Structures are not further addressed in recorded covenants, the provisions of 

Section 3.2.6 of the Archuleta County Land Use Regulations are applied.  Applicant has verbally 

stated that Shed 2 can be moved out of the setback, while still meeting all other County 

standards.  Shed 1, though, can meet either front and side setbacks, or the structure separation 

requirement of Section 3.2.6.2, but not both: 

3.2.6.2.  No part of any accessory structure shall be located closer than ten (10) feet to any 

principal structures unless it is attached to, or forms a part of the principal structure. 

Applicant is proposing to move Shed 1 to be located 30’ from the front lot line and 12.9’ from 

the side lot line (outside the 10’ setback), but only 5.4’ from the existing house and garage, a 

variance of almost 50%, with eaves even closer together.  Minimum separation of structures is a 

common requirement, for fire safety and aesthetics.  For example, fire fighters are typically 

concerned with being able to get between buildings in full turnout gear unimpeded.   

Section 3.2.6.5 also prohibits more than one Portable Accessory Structure on lots of less than 1 

acre, so one of the sheds must be placed on a permanent foundation to remain on the quarter-

acre lot. 

Request for review comments were circulated: 

 Chief Building Inspector:  “Having the shed within 5 feet of the attached garage does not 

create any building code violations or concerns.” 

 Pagosa Lakes Property Owners Association (PLPOA) has approved three projects for this 

property, with permit extensions through November 19, 2016. 

 Pagosa Fire Protection District stated the Fire District has no objections. 

 LPEA and PAWSD noted no concerns. 

The Board of Adjustment may grant a variance if all of the standards in Section 1.2.4.4 of the 

Land Use Regulations are found to exist: 

a. Peculiar and exceptional practical difficulties or an unnecessary and unreasonable 
hardship will be imposed on the property owner if the provisions of these 
Regulations are strictly enforced.  

b. Circumstances creating the hardship were created subsequently through no fault of 
the appellant. 

c. That the property for which a variance is requested possesses exceptional 
narrowness, shallowness, shape or topography or other extraordinary and 
exceptional situation or condition which does not occur generally in other property 
in the same zoning or overlay district. 
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d. That the variance, if granted, will not diminish the value, use or enjoyment of the 
adjacent properties, nor curtail desirable light, air and open space in the 
neighborhood, nor change the character of the neighborhood. 

e. The variance, if granted, will not be directly contrary to the intent and purpose of 
these Regulations or the Community Plan. 
 

Applicant discusses justification of the request in their narrative (See attached): 

 The house was not built as located on the original Improvement Location Certificate. 

 The lot is a pie shape, making it hard to fit into the setbacks. 

 PLPOA is requiring the sheds to meet the yard setbacks. 

All five standards in Section 1.2.4.4 must be met to approve relief from the zoning regulations.  

Considering each: 

a. Is this a “peculiar” hardship, unique to this property?  It is common to have one 

Accessory Structure on residential lots, but it is not common to have two or more on 

small lots.  

b. Applicant placed the structures without required permits. 

c. Applicant states the pie-shape of the lot makes it unique. 

d. No adjacent property owners have commented on the application. 

e. The Community Plan does not address Accessory Structures specifically. 

Given that PLPOA can independently enforce the covenant conditions, the sideyard variance 

should be a moot question.  Also, since Variance should be the minimum necessary, the sheds 

should be placed as close to the sideyard as possible to maximize the separation remaining from 

the house. 

 

RECOMMENDATION AND FINDINGS 

I. Considering the request for Variance from Accessory Structure Separation Distance, should 

the Board of Adjustment accept that Applicant has provided sufficient evidence for relief, 

staff recommends the Board of Adjustment find that: 

a. The application meets the standards for a grant of variance in Section 1.2.4.4(1) of the 

Archuleta County Land Use Regulations, and 

b. Variance is granted for the specific plans proposed by Applicant, to locate an Accessory 

Structure closer than 10’ from the Principal Structure; and 

That the Board of Adjustment approves the Sweitzer Request for Variance from Structure 

Separation, in Section 3.2.6.2 of the Archuleta County Land Use Regulations, with the following 

conditions: 

1. Either Shed 1 or Shed 2 must be placed on a permanent foundation. 

2. Shed 1 shall be placed at the 10’ sideyard setback. 

And that the Board of Adjustment instruct staff to draft a Resolution stating these Findings and 

Conditions of Approval for consideration at the earliest public meeting.  
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II. Considering the request for Variance from Sideyard Setback, Staff would suggest that 

Applicant has NOT provided sufficient evidence for relief, and Staff recommends the Board 

of Adjustment find that: 

a. The application DOES NOT meet each of the standards for a grant of variance in Section 

1.2.4.4(1) of the Archuleta County Land Use Regulations, and 

That the Board of Adjustment DOES NOT approve the Sweitzer Request for Variance from 

Setbacks in the PUD zone. 

And that the Board of Adjustment instruct staff to draft a Resolution stating these Findings and 

Conditions of Approval for consideration at the earliest public meeting.  

 

PROPOSED MOTIONS 

I. I move to approve the requested variance from STRUCTURE SEPARATION requirements in 

the Land Use Regulations, with Findings A and B and Conditions 1-2 of the staff report, and 

instruct staff to draft a Resolution stating these Findings and Conditions for Approval. 

II. I move to DENY the requested variance from SETBACK requirements in the PUD zone, and 

instruct staff to draft a Resolution stating these Findings. 

 

 

 

ATTACHMENTS. 

Attachment 1:  Area Maps 

Attachment 2:  Review Comments 

Attachment 3:  Applicant’s Narrative 

Attachment 4:  Building Plans 

Attachment 5:  Site Plan 
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To: John C. Shepard, AICP 

Planning Manager 

Archuleta County Development Services 

PO Box 1507 

Pagosa Springs, CO  81147 

970-264-1390 

JShepard@archuletacounty.org 

 

RE: Variance requests for 60 Flintlock Place in Highlands Estates 

Record Number: PLN16-100 

 

To whom it may concern 

 

The Pagosa Lakes Environmental Control Committee (ECC) has approved 3 projects for this property. 

One is for the sheds that this variance addresses, one is for a 6 foot perimeter fence and the third is for a 

wood deck on the south side of the house. All projects were approved for permit extensions which all 

expire on November 19, 2016. 

 

Two (2) sheds were approved by the ECC; one shed, 12’ X 16’ (front shed) and the other 10’ X 20’ (rear 

shed) as noted on the permit issued (see “SWEITZER 60 Flintlock – sheds” attachment). The Pagosa 

Lakes requires that these sheds are placed as approved, within all of the setbacks, including the 10 foot 

side setback (see “11-19-15 SWEITZER SHED” attachment). 

 

We have no particular objection to the placing of the front shed within 5-7 feet of the garage as 

proposed in the variance request.  

 

Respectfully,  

 

Karen Katsos 

Department of Community Standards Manager 

 

mailto:plpoa@plpoa.com
mailto:JShepard@archuletacounty.org


PLPOA Photos of 60 Flintlock Pl. 
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ARCHULETA COUNTY PROCEEDINGS 

BOARD OF COUNTY COMMISSIONERS 

 

The Board of County Commissioners held a Special Meeting on September 19, 2016 noting County 

Commissioners Clifford Lucero, Michael Whiting and Steve Wadley, County Administrator 

Bentley Henderson, County Attorney Todd Starr and June Madrid County Clerk & Recorder 

present.   

 

Chairman Whiting called the meeting to order at 1:36 p.m. 

 

Approval or Adjustments to Agenda  

The Board reserves the right to meet in executive session for any purposes allowed and announced 

prior to voting to enter into executive.  Chairman Whiting stated that Item A and B under New 

Business was going to be swapped on the agenda for time management purposes.  Commissioner 

Wadley moved to swap Item A & Item B under New Business on the agenda.  Commissioner 

Lucero seconded the motion and it carried unanimously. 

 

Consent Agenda  

A.  Payroll & Payable Warrants and Purchase Cards for September 7-19, 2016  

General Fund Payable 313,016.23

Road and Bridge Fund Payable 6,759.34

Department of Human Services Fund Payable 22,239.31

 1A Fund Payable 1,541.51

All Combined Dispatch Fund Payable 6,902.37

Solid Waste Fund Payable 3,057.05                

Airport Fund Payable 936.94                   

Fleet Fund Payable 116,240.15           

Total 470,692.90$         

Payroll Warrants for dates of  September 7, 2015 thru September 19, 2016

  General Fund Payroll 152,360.13

  Road and Bridge Fund Payroll 34,369.94

  Department of Human Services Fund Payroll 32,325.48

  All Combined Dispatch Fund Payroll 17,375.28

  Solid Waste Fund Payroll 7,433.85

  Airport Fund Payroll 3,848.31

  Fleet Fund Payroll 17,734.45

Total 265,447.44$               
B.  Regular Meeting Minutes 

      September 6, 2016 

C.  Annual 2016 Emergency Management Performance Grant 

D.  Resolution 2016-59 Lot Consolidation of lots in Pagosa Highlands Estates for owners 

     The Johnson Living Trust 

E.  Resolution 2016-60 Lot Consolidation of lots in Holiday Acres Unit No. 2 owned by Constance  

     & William Noel 

F.  Resolution 2016-61 Lot Consolidation of lots in Hudson Blanco Subdivision #2 for owners 
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      Scott W. & Katherine H. Howell 

County Administrator Henderson read the Consent Agenda.  Commissioner Lucero moved to 

approve the Consent Agenda as read.  Commissioner Wadley seconded the motion and it 

carried unanimously.    

 

New Business 

B.  Easement with Town of Pagosa Springs and Archuleta County-Mill Creek Road 

County Administrator Henderson submitted an easement for the Board’s consideration.  The 

Mountain Crossing Commercial Subdivision comprises of two, 35 acre parcels located at the 

southeast corner of Hwy 84 and Hwy 160.  The Town is planning some improvements on that road.  

There will be a new development on that road.  In order for the Town to proceed with the 

development application where the Town will be annexing, there are a couple of details that need to 

be worked out between the Town and County.  The subdivision had been preliminarily approved by 

Town Council, with conditions of final approval that included the improvement of 1800 lineal feet 

of Mill Creek Road, to Town standards, east of Hwy 84 to their eastern access to the subdivision (to 

the west side of the Strohecker asphalt plant).  Town staff had indicated a certain level of urgency 

with the execution of this agreement.  County staff had some concerns with some of the language 

presented.  In an effort to assist the Town in moving forward with this project staff was requesting 

authorization to execute the Easement after working through some details.  All three 

Commissioners agreed this was a good thing to do.   Commissioner Wadley moved to approve 

the Easement between the Town of Pagosa Springs and the County for a portion of Mill Creek 

Road and direct the County Administrator to execute the Easement after approval by the 

County Attorney.  Commissioner Lucero seconded the motion.  Chairman Whiting asked for 

public comments 

 Bill Hudson of 268 Hermosa Street understood that significant development would be 

needed then on Hwy 84 and asked who would pay.  County Administrator Henderson 

answered, the developers at this point.  County Attorney Starr noted that the Town had 

already talked with CDOT regarding this issue.   

The motion carried unanimously.  

 

A.  Final Site Selection and Associated Project Costs of the New County Justice Center 

Chairman Whiting went over the process he was going to hold everyone to a process today.  He 

explained how the County came to be here today.  They had looked at great sites and had some 

great data that had significant shelf life.  He said that the Board had held 55 BoCC work sessions, 

11 BoCC meetings, 4 special public work sessions not including today.  He was proud of that.  He 

stated that each person speaking would be allowed one time at 3 minutes each.   He would ask for a 

motion, let the public comment then ask for the comments from the Commissioners.  He would be 

calling for a “Roll Call Vote” on this so each Commissioner could tell why they are voting as they 

are. 

 

Chairman Whiting asked for a motion. 

Commissioner Lucero moved to select the Hot Springs Blvd. property the County already 

owns to build a Justice Center/Jail.  Commissioner Wadley seconded the motion.  

 

 

 



                                                                                                                              September 19, 2016 

3 

 

Chairman Whiting opened the floor for public comment.  

Public Comment 

 Mark Weiler of 7 Parelli Way said on August 15th he submitted a CORA request for all docs 

submitted to the County regarding the building of a new building.  He ended up with 1,300 

pages and paid $1,100.  He said Chairman Whiting was right, you (the Board) had talked to 

a lot of people.   He asked the Board go back and read the documents they were given.  One 

recommended remaining in the current building 5-10 years and provided a cost estimate of 

$1.3.  Why are you discussing this? The next thing, he quoted from was a document from 

Riley and Associates.  It said how the County could rebuild the jail to the benefit of the 

public.  He submitted case law that says courts can’t make you build a court building.  He 

had listened to one of the recordings where David West was asking about the building of a 

new building and he said Commissioners Wadley and Lucero said yes they were moving 

forward to build.  He said that the way they talked they had already made a decision.  

 Bill Hudson of 268 Hermosa St. was reviewing older County budgets and noticed in the 

2010 budget the county had 167 full time employees.  Currently, you have 144 FTE’s.  

Luckily for us, the Road and Bridge Department was maintained with this amount of 

employees.   General management went down and he was worried that they may not be 

doing their job.  He didn’t want to pick on Sheriff but in 2010 he had 41 FTE’s which now is 

at 33, a drop of 20%.  But we’ve been hearing the Sheriff needs twice the office space they 

have now.  Doesn’t know if the courts have reduced staff but they need more space too?  It 

sounds like that.   

 Matt Ford of 5240 County Road 400 had not attended all meetings but as a community 

member he felt the Board’s motion should pass.  If it doesn’t it will take another 2-3 years to 

get back where the Board is today.  He also wanted to tell the Board that they should make 

sure they are not hurting the community.  If the school, the Town and the County goes 

through with money requests, you will be negatively impacting the community.  If you 

spend any more than you have you are making the wrong choice.  

 Morgan Murri of 664 Antelope Ave. said he had been to most of the meetings Chairman 

Whiting stated and it was hard to not stand here and recognize the work that you (the Board) 

have gone into.  He said it took a year of the Board’s time and $100,000 to get to two good 

properties.  You have a property that has a deed restriction and the other you have not 

purchased or know if you can purchase.  This property you would also need to purchase 

property next to it in order to have enough space.  He’s in agreement we need a jail.  But to 

go shopping without an idea of your budget or what you can borrow is not good.  He 

understands that we cannot borrow enough to build the buildings the Board was presenting.  

If you don’t put something on the ballot until 2017, you have set us back another year. These 

are not good choices. 

 Andre Redstone thanked the Board for allowing the public’s input.  He knows each Board 

member had put a lot of time into this.  He wanted to encourage the Board to remember the 

impact of their decision today.  It transcends to the children and grandchildren.  Along with 

the cost studies, the logistics location and the impact of our town and community are huge.  

You are the leaders of our County, we entrust in you good, enlightened leadership.  He 

urged the Board to look at the implication of the location which would be having a profound 

effect on the community.   

 Mike Church of 361 Hidden Valley Drive was project manager at one time for Aspen 

Village.  He had a lot of problems with the Board choosing the property there.  Parelli 
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received about a half million dollars in tax cuts to build there and now they are asking us to 

purchase the land.  He had been in real estate for years.  He would never look at a property 

that was not big enough for future growth.  It stalls the project.  This property up there, is 

not the right size.  You would have to purchase additional property to grow.  

 

Stake Holders Comments 

 Sheriff Valdez wanted to say a couple of things.  It had been a long 1 ½ year and process to 

get here today.  He was pleased with his staff who had dealt with this tragedy for the last 

year and a half.  This problem needs to be fixed.  He sees both sides, but the bottom line is 

that they (the County) are mandated by statute to supply a detention center for the County.  

He asked again what the Board’s contingency plan was if the voters vote their option down 

in 2017.  Unfortunately, the County’s largest liability is the detention facility.  He fears we 

may face this fact if something is not done quickly.  For them (the Sheriff’s staff), they need 

a building, they understand the taxpayers side but they have specific needs the public does 

not understand.  He gave several examples of why they need to the space they asked for.  He 

hoped the Board would take this into consideration. 

 Eric Hogue District Administrator for the District Court was not sure where to begin.  He 

heard some things now he disagreed with and some where he agreed.  In speaking to their 

(the Courts) ability to stay in the current location, it was not a viable option now or long 

term.   He talked about why the community was at risk with their current facility. They 

currently have times when victims cross with family and individuals out of custody.  There 

is no safe place to enter into the courtroom.  The plans put forward were done to a specific 

standard. The figures being discussed about how much less it would be to redo the 

courthouse were figures to just make the building habitable but not to the standards that the 

Courts and Sheriff needs.  He would say as far as the space he has requested, he would say 

to anyone, go look anywhere where other buildings have been built in the past couple years 

and you will see where this court’s space is lower.  They are trying to be very considerate of 

the County’s ability to pay. He was comfortable in saying their numbers are not inflated.  He 

talked about programs and things they are unable to do for the community because of the 

ADA problems with the courthouse.  He also talked about programs they can’t put into place 

because of the lack of space.  There is no mediation space so no case can be sent on to 

mediation because of that.  As far as the future building, neither option was great.  Both 

have ‘evils’.  One has (uptown) no long term durability, not a good location, age and access 

to the building. The Hot Springs property carries a price tag they are uncomfortable with 

spending. It is more than this community can pallet.  What he worried about today was the 

Board voting on 2 choices, both of those are not good choices.  $28 million is too much.  

There needs to be a lot more work done before a decision is made.  He would ask that the 

Board look at other properties before they land lock us into something that won’t work. 

 Mark Weiler of 7 Parelli Way wanted to touch on a couple more topics.  He’s not an 

advocate of either property.  He asked the Board to go back and read the documents they 

have.  Neither option today was good for the community.  The County was going to have an 

uphill battle with either property.  He wanted to speak about the comment made regarding 

the tax incentive given to Parellis.  They had made good on the promises made.  Without the 

Parelli building being built where it was, you would not have the stop light at that location.  

 Mike Hearty of 380 W Golf Place said he had been listening to others in listening to 

everything and having worked in the courthouse the decision being made today is very 
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important. People talked about the school and they are just as important. If the County’s 

intent is to push the roads onto property owners, so be it.  Given the decision you need to 

make today you need to remember this is a multi-generational decision.  He did not feel 

voters would pass such an amount. 

 

Chairman Whiting closed public comments. 

 

Commissioner comments. 

 Commissioner Lucero said it was ironic that someone mentioned the school.  He was trying 

to look at the whole picture.  He had been on the school board for a long time.  He was 

talking to someone on the school board and the fact that they may need to make changes.  

He would like to see the County go to sales tax to pay for this.  The Town has been great 

partners in this.  The school was going to be needing some upgrades so they will need the 

mill levy down the road.  Once we select the property, they will work on the price.   The $28 

million is not an accurate cost. They don’t know what the cost is.  Once they go to the next 

step with the architects, they will know more of what the cost would be.  It’s not a fact.    

We need the downtown vitality as it’s the heart of the community. I will vote yes. 

 Commissioner Wadley said this was tough to swallow for anyone.  It’s easy to kick the can 

to the curb but in the meantime, the Sheriff is going back and forth to Durango.  It’s time to 

build a building from the ground up and do it right with no wasted space.  It’s time for 

leadership and time to bite the bullet.  The Town has been a good partner.  They (the Town) 

prefer it (the Justice Center) to be downtown.  We can seek sales tax and the Town will 

work with us and we can sharpen our pencils, but to continue to keep the bailing wire and 

duct tape on the building is throwing the money away.  There is no perfect decision.  Mr. 

Hudson bought up the amount of FTE’s.  This Board has led the County through the worst 

recession in history.  The property tax and taxation does not hit for 2 years.  The Board 

knows what it’s like to cut budgets for years and still provide services.  He talked about his 

time in Albuquerque where he was involved in building a new facility.  You were in 

elevators where you had to hold your gun because you are in the same elevator as the 

criminal and the space was tight.  It’s wrong this day and age to subject people to that.  The 

worst thing we can do is nothing.  I will vote yes. 

 Chairman Whiting wanted to push back on what Commissioner Lucero said about numbers.  

Their last estimates for these two options were different within $9 million, not aircraft tight 

but close.  The Board was all committed to downtown vitality.  There’s a little doubt of that 

by their actions, but the argument is not based on facts.  The downtown vitality is not held 

there by courts.  There is a push to not put the courthouse and jail up by restaurants and 

Walmart.  If uptown was bad, downtown was the worst place for these things.  That being 

said, the decision now was on Hot Springs Blvd.   They had the architects bring them two 

buildings with the same square footage, etc.  The projects were $19 million and $28 million.  

Those numbers are being used right now and can’t be taken out of the equation.  Neither one 

was affordable.  The problem was math.  He said it goes like this.  Estimating the County 

could raise $7 million for a conservative down payment, still doesn’t bring either project 

down enough to make a difference.  There is a statutory limit we can borrow based on our 

land values.  It’s approximately $9 million.  We cannot exceed a $16 million project if we 

use property taxes.  If we use sales tax then we would have to raise sales tax by 53%.  The 

uptown project brings a smaller jail, 36 beds. With the downtown property in order to fit, we 
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have to reduce the square footage by 43%.  Are they willing?  I don’t think so. It’s not 

doable.  There’s a conclusion, if you look at the math which you can’t ignore.   As the 

architect says, every year we wait, it costs the County more.  I am voting No. 

 

Chairman Whiting called for the vote. 

The motion carried with Commissioners Lucero and Wadley voting “Aye” and Commissioner 

Whiting voting “Nay”. 

 

With no further business coming before the Board, the meeting was adjourned at 2:36 p.m. 

 

_____________________________     Approved this day 4th day of October, 2016. 

June Madrid 

County Clerk & Recorder 

                                                               ____________________________________ 

                                                               Michael Whiting, Chairman 
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ARCHULETA COUNTY PROCEEDINGS
BOARD OF COUNTY COMMISSIONERS

The Board of County Commissioners held a Regular Meeting on October 4, 2016 noting County
Commissioners Michael Whiting, Clifford Lucero and Steve Wadley, County Administrator
Bentley Henderson, County Attorney Todd Starr and June Madrid County Clerk & Recorder
present.

Chairman Whiting called the meeting to order at 1:30 p.m. with the Pledge of Allegiance and a
moment of silence.

Disclosures and/or Conflicts of Interest
Commissioner Wadley stated that there was an item on the Agenda involving Mike Church and he
wanted to make it known that Mr. Church had contributed to both of his County Commissioner
campaigns but he felt he could be impartial.

Approval or Adjustments to Agenda
Executive Session per C.R.S. 24-6-402(4)  The Board reserves the right to meet in executive session
for any purposes allowed and announced prior to voting to enter into executive session.

The statute that had been posted for the Executive Session on the Agenda was incorrect.  The
correct site was C.R.S. 24-6-402(4)(b).  It was posted with a capital ‘B’ in error.  Chairman Whiting
asked to pull Special Meeting minutes of September 17, 2016.  He was working on transcribing
something that he wanted added to those minutes.  Commissioner Lucero moved approve the
agenda as amended.  Commissioner Wadley seconded the motion.  The motion carried
unanimously.

Public Comments
Chairman Whiting stated that he was opening the floor to public comments for those wanting to
comment on items not on this agenda.  Comments were asked to be held to 3 minutes for each
person who desired to speak.  No response from the Board would be given.

Bill Hudson of 17 Roxanna’s Court reminded the Board that they had heard presentations
from the affordable housing committee but one thing not addressed was the water treatment
in the County.  One person had come and talked about it but it’s a topic that needs deep
study.  Who in your staff can do that?  Colorado Plumbing Board currently do inspections.
Apparently they don’t allow composting or incinerating toilets.  These are not County
regulations, they are state board plumbing rules.  You may want to connect with them and
ask why we couldn’t have other safe treatment systems here where people are already using
them illegally but they do so because they are working better.  He asked the Board to direct
staff to look into why we can’t have alternatives to the septic systems.

Proclamation
A.  National 4-H Week in Archuleta County Proclamation
County Administrator Henderson presented a proclamation for the Board’s consideration.
Chairman Whiting introduced Becky Jacobson, Archuleta County 4-H Coordinator who read the
Proclamation.  All three Commissioners spoke in support of 4-H.   Commissioner Wadley moved
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to proclaim October 2 through October 8, 2016 as National 4-H Week in Archuleta County.
Commissioner Lucero seconded the motion and it carried unanimously.

Chairman Whiting recessed the Regular Meeting to convene the Land Use Regulation Board for a
hearing at 1:42 p.m.

Land Use Regulations
Chairman Whiting swore in Planning Manager John Shepherd for testimony.

A.  Conditional Use Permit for Western Heritage Event Center, Inc.
Planning Manager Shepherd presented an application for a Conditional Use Permit from the
Western Heritage Event Center, Inc. represented by Jess Ketchum and called the Western Heritage
Event Center Agricultural Education and Equestrian Event Center Conditional Use Permit on Lot
2M Fairgrounds Minor Impact Subdivision.  They are applying for permission to have a covered
arena for ‘public use’ in an AR Zone, in addition to the existing open arena and improvements at the
Archuleta County Fairgrounds Minor Impact Subdivision at 344A Hwy 84 and corner of County
Road 302 (Mill Creek Road).  This item had been continued from September 6, 2016.  The plan was
to install a covered arena south of the current open arena.  Under the County Regulations of 2006,
the Western Heritage can continue to use the arena as a non-conforming arena but since it’s non-
conforming it can’t grow or change without being brought current with the regulations now.  The
County may take ownership of the new arena.  There are going to have to be formal agreements to
work out these issues.  There are still big picture items not worked out yet like the sketch plan.  If
the county takes ownership of the arena that portion of the property needs to be transferred to the
County.  There are a number of technical issues noted in the staff report.  There have been no
problems reported from neighbors.  The local review agencies did speak up and felt there was not
enough parking, it’s a mud bog.  The Town is in the process of annexing Mill Creek Road.  The
other issue was the CDOT review.  It’s not right yet but CDOT indicated the access to Mill Creek
Road would be adequate but requires conditions.  Existing uses are generating the need to make
improvements to the road.  However, if you approve the CUP you are liable to help with this road’s
upgrades but we still don’t know what that would be.  A traffic impact study may be required.

Planning Manager Shephard stated the following Findings:
a. The application meets the review criteria for a Conditional Use Permit in Section 3.2.3.4 of the
Archuleta County Land Use Regulations, and

b. The application meets the required findings for a Conditional Use Permit in Section 3.2.3.5 of the
Archuleta County Land Use Regulations, and

Planning Manager Shepard stated the following Conditions as recommended by the Planning
Commission: 
1. Approval is contingent on the Board of County Commissioners’ acceptance of proposed
improvements; approval shall run with the proposed Events Center facility. 

2. Uses will be limited to those described in the application and those approved by the Archuleta
County Administrator. 

3. All events shall be conducted in compliance with the Performance Standards in Section 5.4.2 of
the Archuleta County Land Use Regulations, including (but not limited to) volume of sound,
vibration, and emissions. 
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4. All outdoor lighting shall be installed in compliance with Section 5.4.4 of the Archuleta County
Land Use Regulations. 

5. A seasonal caretaker may occupy an RV on-site for up to 120 days per year.

6. A fire lane shall be provided on the east side of the arena.

7. Applicants shall apply for a Development Agreement for review by the County Attorney and
approval by the Board of County Commissioners, providing for cross-access and parking and
continued joint use, operations and maintenance. 

8. Addresses for structures on this parcel shall be updated according to County policy.

9. Applicant shall submit a complete Building Permit application within one year of final approval
as required by Section 3.2.3.6 of the Archuleta County Land Use Regulations. 

Chairman Whiting opened the floor for public comments.
Comments “In Favor of the Conditional Use Permit”
There were none.
Closed Comments in Favor of the Conditional Use Permit”
Comments “Against the Conditional Use Permit”
There none.
Chairman Whiting closed Comments “Against the Conditional Use Permit”.
Commissioner Comments

 Commissioner Lucero wanted to ask the applicant Jess Ketchum if they were doing anything
this winter.  If they were going to start work right away that could change the Board’s
decision.  If the Board decides to continue this item was that ok with him.  Mr. Ketchum
answered, yes, they would continue with the project and they would be ordering it this
winter.

 Commissioner Wadley said this is a unique project and a lot of hurdles to go through.  The
Board wanted it done properly

 Chairman Whiting agreed, there was a lot of outstanding work to do.

Commissioner Wadley moved to continue the WHEC Agricultural Education and Equestrian
Event Center Conditional Use Permit to the Regular BoCC Meeting of November 15, 2016.
Commissioner Lucero seconded the motion and it carried unanimously.   

B.  Resolution 2016-62    Amending the Archuleta County Land Use Regulations
Planning Manger Shepherd presented a request to the Board.  Staff was proposing amendments to
the Archuleta County Land Use Regulations.  The proposed changes are:  1. Classify non-
commercial marijuana cultivation as an Accessary Use and adopt limits and definitions, 2. Clarify
provisions for Accessory Uses and Structures and 3. Clarify cross-references and provision of Table
1 and Table 4.  These changes amend portions of several Sections 2.1.2, 2.2.2, 3.1.3, 3.1.4., 3.2.5,
3.2.6, 5.5.2, and 11.2.1.  Planning Manager Shepard briefly reviewed the changes.  The question
was should the County regulate beyond the State’s regulations.  They are not creating a new
category.  Accessary Use as gardening would be like growing tomatoes.  The question today was
how many marijuana plants should be allowed to be grown.  Staff looked at several other counties
around us to what they were doing.  There is a current base of a 12 plant count, 6 per person, 2
adults per parcel.  If you have 12 plants you must be a licensed care giver then can have 32 plants.
They may have 5 clients who can have 5 plants plus 6 of their own.  This doesn’t provide enough
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plants for prescription usage.  During the hearings by the Planning Commission the comments were
always that people wanted to be able to grow more plants.  Currently we don’t allow greenhouses
and that was being requested.  Some asked for numbers for fences so we would have standards.
Several amendments were housekeeping ones.  They were asked to clarify definitions so cargo
containers to become part of the outside structure.  One change was for chickens to be allowed in
residential areas. 

County Attorney Starr said that the item as posted on the agenda did not talk about chickens or
greenhouses but since this item was posted regarding several different sections for changes the
public could take that to understand they could ask for agricultural changes so it’s ok that they are
included.  The notice was ok.

Chairman Whiting opened the floor for public comments.
Comments “In Support of the Amendment of the County Land Use Regulations”
Diana Bell of 71 Nutria Lane in Aspen Springs said that they are before the Commissioners to have
a commercial license to grow in Cloman Park.  Greenhouses are not allowed in commercial or
industrial zones.  They would ask the zone to be amended to allow for the greenhouse. When they
first came before the Board they were told they might be allowed to use greenhouses to reduce
carbon footprints.  They have taken this request before the Planning Commission and they agree it
made sense.  They were asking to be allowed to build greenhouses in Cloman Industrial Park.
County Attorney Starr reminded her that Cloman Park is part of an HOA and there may be
covenants that may affect how they build.

Closed Comments in Favor of the Amendment
Comments “Opposed to the Amendment
Chris Patane of 755 Squaw Valley Place opposes these changes.  He asked what drove the agenda
to make these changes.  They are going to be more restrictive than the state laws are going to be in
2017.  He was curious to whether the Board had personal prejudices against growing marijuana.  He
agreed with Commissioner Lucero regarding the fact people do abuse the growing under false
pretense but that is going to happen.  The State says you can’t grow more than 99.  They tell you
where, who and that you have to be inspected.  You need more marijuana for edibles than if you
smoke it.  It takes more.  Increasing the plant count to 36 shouldn’t apply for those under
prescriptions because you are limiting it down.  Outdoor growth should be allowed within your
prescribe amount of plants and fenced in.  He has a neighbor who has a concern.  He was inspected
and signed off as ok.  Growing marijuana is not an Accessory Use, it’s a Necessary Use for people
like his wife.  You can’t put it in the same category with tomatoes.  They don’t heal people or lessen
pain.  Maybe it needs its own description, anything but Accessary.  Commissioner Wadley said he
was sympathetic.  He understood but the Board needs to take some action.  He asked Mr. Patane
what he recommended.  He recommended sticking to the State laws coming out in 2017, where
everyone should be able to have what they need.  The state doesn’t say anything about growing
outside only inside.  They (he and his wife) grow instead of going to dispensaries because they cost
too much.  It’s more expensive for those who need it medically.  Mr. Patane said that the plant
count should be between the doctors and patients, based on your medical evidence.  His wife takes
it internally so she needs those 99 plants because it’s only harvesting 48 plants at a time.
Commissioner Lucero said they (the Board) are here for the health, safety and welfare of the
community.  
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Chris Bloss of 266 S 10th St. said he wanted to talk about as a caregiver, if you had 5 patients each
with a 99 count card how much they need to supply those patients.  The state said anything over 99
is commercial.  Anything below that is for a caregiver so as long as he is licensed by state and local,
he is already regulated.  A caregiver can grow 99 plants.  County Attorney Starr said that 99 is the
highest amount of plants a doctor may prescribe.  Mr. Bloss said this had nothing to do about what a
doctor can prescribe, it’s about regulation.  Chairman Whiting said we (the Board) have not been
using the word ‘commercial’ at all.  What does it mean to us, when the State says anything over 99
is commercial?  County Attorney Starr answered that he believed their intent was that anything over
99 was the point where the County may begin to regulate.  We don’t regulate caregivers through the
marijuana regulations the only power the County has is through the land use regulations.

Commissioner Wadley asked counsel if the County adopts this can someone come forward and ask
for a variance?  County Administrator Henderson answered that regulations usually require a
variance process but it would not be a variance from plant numbers it would be administrative.

Jim Hills said the State already had regulations in place and you can’t get any stricter.  If someone
is a caregiver, they are not making money on it.  Why are you trying to backdoor it through land use
regulations when it doesn’t make sense and regulations are already in place?  Commissioner
Wadley explained it was because there are things going on in the County where people are breaking
the rules.  Commissioner Lucero said that the Board just wants everyone on the same page.  Those
who are doing commercial business have put a lot of money into their business, we are trying to
make sure there is an equal playing field.  Mr. Hills said it’s already defined in the law that you may
grow 99 plants if you are licensed as a caregiver.  Mr. Hills said that he was not a grower or even
involved as a caregiver, he just wanted to see solid evidence behind the Board making rules and see
clear definition not just assumption. This is an important issue.

Curtis Webster of 108 Canyon Circle said he and his wife depend on caregivers.  He has chronic
pain and she has breast cancer.  They can’t grow enough to take care of what she needs as she uses
edibles.  If you lower the plant number it would hurt in a lot of ways, you would shorten her life.  If
the Land Use Regs designated areas for the growing you wouldn’t have issues of smell or neighbors
seeing it.  To lower it would do more harm than good to this community.  Commissioner Lucero
said back in 2011, when the Board voted, that was the reason they allowed the medical marijuana
dispensaries.  People with prescriptions needed to have places to purchase.  Mr. Webster answered
that Commissioner Lucero was right, but the normal people on medical marijuana can’t afford to go
to the dispensaries, as they are too expensive, they need the caregivers.  Mr. Webster said his wife’s
plant count was 99 and so was his because they use edibles and salves so it takes more to make the
items.  County Attorney Starr stated that part of the stigma with the perceptions is that doctors will
write whatever the patient wants.  If someone who talks from here on could address this it may help.
Mr. Webster explained how the doctors worked where he and his wife went.  They take into
consideration the pain level before prescribing.  Chairman Whiting said it could be harming the
legitimate and helping the illegitimate.  We need to figure out how to weed out the sketchy people.
Mr. Webster said instead of rushing into something 1the Board should sit down and talk to more
patients and doctors.  The committee from the state level was full of great, respectable doctors.

Paul Ashley of 1891 Mill Creek Road was a caregiver.  It’s hard to talk today because he tried to
talk at a Commissioner meeting a year ago after Commissioner Lucero had made a few comments
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regarding marijuana and the fact that he had already made up his mind regardless of what anyone
would be saying that day.  He believed a lot of people would have talked that day but were upset too
with the statements made by Commissioner Lucero.  He would like to see OPC’s in the AG zone.
You (the Board) said they could come back in a year, that’s why he is here today.  If the caregivers
go to 99 most caregivers will stay, he will probably exit because he wants to go bigger.  He would
like to move up to a larger business to bring in money and revenue into the County.  He would like
that to be considered.  How does he get it reconsidered when he can only approach the Board for 3
minutes at a time?

Jeff Jones 150 Elkwood Circle said he was speaking for the patients, the card holders.  By passing
this proposal you would not be regulating law, you would be regulating land use laws.  The state got
together a panel of doctors who came up with the info for the change coming up at the state. This
proposal today completely knocks what they did off the table.  The average card holder doesn’t
have a lot of land or space but if he has a garage, and a plant count from a doctor of 99, he can fit
them in a 10 x 10 ft. light footprint.  If you cut it down, he’s going to have to veg more and bring up
his cost to grow.  You said they can go to the dispensaries but it is too expensive.  If you pass this,
you will double the cost to the patients who grow.

Selena Touchstone of 571 Wildlife Park Rd. wanted to piggyback on a couple of ideas.  One
concern brought up regarding large growing facilities was about mold etc.  That brings it back to
why outside is so important.  If growth is outside, you don’t have the mold.  Everyone needs to be
licensed by the state then you (the County) can go to their house and do a compliance check.  You
shouldn’t need your own regulations.  One more thing, it’s important these dispensaries are coming
up all over and doing damage to the home patients.   

Bill Hudson of 17 Roxanna’s Court was not a patient not a caregiver nor involved in the industry
but had been in a lot of meetings where the subject had been discussed.  It’s clear we don’t have a
problem with caregivers in this County, nor marijuana medical patients.  What you do have a
problem with is the illegal operations.  What is being proposed is hurting the ones who are not
breaking the law and who are registered.  We have a problem with enforcement.  This is not fixing
that.  The real problem is not being taken care of.  You already have lots of people not complying,
you should be looking at a budget problem to enforce the illegal operations in our County.  Get rid
of this.  It’s not going to help you unless you change your budget and put in more enforcement.

Morgan Murri of 664 Antelope wanted to reiterate what was said by everyone and Commissioner
Wadley saying the Board had not had enough time to look at the info.  You need to hear what these
people say.  The state had assembled a panel of experts who surely knew what they were doing.
You should probably take the time to gather more info so you do not punish the wrong people.

Chairman Whiting closed Comments “Against the Amendment”.
Commissioner Comments

 Commissioner Wadley said a lot of people may know this, he was a Police Captain, and so
he comes from a very anti-marijuana background.  He had changed his outlook on this
though.  He knows that it helps a lot of people.  On the flip side, the Board must take care of
the mustangs who are using this cloak to sell.  He agreed with Commissioner Whiting in that
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the County should not have the authority to tell anyone how much Percocet should be
prescribed but the County does.  He felt the County was in a hard spot.

 Commissioner Lucero said the Board was in a tough spot.  He wants the rules to go into
place but there are some folks who are doing what they are not to be doing and proud of it,
hurting those doing things right.  Doing nothing here is not an option.  We provide
governance as a Commissioner.  It’s important to listen to everyone and he thought they had.
No matter what they do some people won’t be happy.  There are some commercial
dispensaries where you can get your meds.  He believes 36 plants are enough.  He does not
intend to offend anyone.

 Commissioner Whiting didn’t want to say the Board was in a hard spot.  He grew up in a
different place.  He worries about it just like he worries about alcohol and younger people.
He thinks the Board will look at the amount of dispensaries after the first of the year.  They
will try.  He read everything submitted.  It wouldn’t hurt his feelings at all if the Board
pushed this and got more information.  He felt the Board was on the edge of regulating
trying to catch some sketchy people.  He understands the need for low cost medical
marijuana.  He has less urgency to act than his fellow Commissioners.

 Commissioner Lucero said he was willing to go to 48.  He’s trying to listen to these guys.
Any more he won’t agree.  

 Commissioner Whiting asked what happens to people that need more than 99 plants, if we
set a limit too low.

 Commissioner Lucero answered their costs would go up.  The cheapest cost was through
caregivers but they have the option of the dispensaries.  Commissioner Lucero felt the plant
counts gets us there.  He said they had staff do a lot of research and the Planning
Commission did a lot of research and work and a decision needs to be made.

 Commissioner Whiting said he was not at the point where he felt they were solving the
problem. 

 Commissioner Wadley said right now we have a deal where someone could have 500 plants
and if grown indoor they could cycle 3 times in a year.  So you are not looking at plants but
pounds.  Everyone here needs to know that the 3 Commissioners have stuck out their necks
to try and make things right, regardless of the state laws.  He believes in free market.  He is
stuck between the other two Commissioners.  They need to do something.

Commissioner Lucero moved to approve Resolution 2016-62 amending the Archuleta County
Land Use Regulations with one exception and that being the plant count regulation, I want to
move that up to 48.  Commissioner Wadley seconded the motion.

Chairman Whiting again asked for Commissioner Comments.

 Commissioner Wadley said no one was happy, but something must be done.

 Commissioner Lucero said he had come a long way. From 24 to 48, he wants an even
playing field.

 Commissioner Wadley said there had been a lot of public meetings on this.  Each
Commissioner had done a lot of research regarding yield and other things.  The Board has
the responsibility to put in some kind of guidelines for health, safety and welfare.

 Chairman Whiting wanted to point out the statement that the Board’s job was to just enforce
the law and not put in more laws.  He agreed with the statement that there was going to be a
cost to enforce this ourselves, in addition to everything else we have to enforce.
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The motion carried with Commissioners Lucero and Wadley voting “Aye” and Commissioner
Whiting voting “Nay”. 

Chairman Whiting recessed the Hearing at 3:23 p.m. for a break and reconvened at 3:28 p.m.

C.  Conditional Use Permit - Jeremiah “J” Webb dba Holiday RV South, Inc.
Planning Manager Shepard submitted a request from Jeremiah “J” Webb, Holiday RV South, Inc.
for a Conditional Use Permit allowing them outdoor sales of recreation vehicles on the property
which is a PUD zone. The property was owned by Bruce Lamereaux and located in Ridgeview
Subdivision Replat, Parcel 3 with a physical address of 633 Navajo Trail.  Meeting on July 27, 2016
Planning Commissioner approved with conditions.  The Board had continued this item from the
meeting of September 20, 2016.  The business opened up without approval from the County or the
PLPOA.  This was within the area zoned as a PUD in 2006.  You have more flexibility and more
requirements in this kind of situation.  It was approved as a one lot PUD as a sales building.  In
2008 it was changed as office space, for indoor sales.  When the PLPOA asked us (the County) for
permits they all visited the building, then began communication with the business owner to get him
into compliance. Anytime you change the land use you need a permit.  Since they are adding
outdoor sales, it became more complex; the CUP process.  PLPOA has signed off on it.  There is
not sufficient information submitted.  It’s not more than what any other property owner would be
asked for.  They have accepted what he submitted so he could talk to the Board.  

Planning Manager Shepard stated the two findings:
a. The application meets the review criteria for a Conditional Use Permit in Section 3.2.3.4 of the
Archuleta County Land Use Regulations, and

b. The application meets the required findings for a Conditional Use Permit in Section 3.2.3.5 of the
Archuleta County Land Use Regulations.

Planning Manager Shepard stated the 6 Conditions:
1. Applicant shall submit a detailed site development plan meeting the requirements of Section
3.2.3.2(3) of the Archuleta County Land Use Regulations, for approval by the Development
Services Department, within 30 days. 

2. Applicant shall submit a drainage study, signed and sealed by a professional engineer, meeting
the requirements of Section 5.3.4 of the Land Use Regulations, within 30 days. 

3. Applicant shall submit parking area construction plans signed and sealed by a professional
engineer, as required by Section 5.4.5 of the Land Use Regulations and Section 27.1.7.4 Design
Standards for Parking Areas in the Archuleta County Road and Bridge Design Standards, within 90
days. 

4. Recreational Vehicles shall not be parked in required setbacks shown on the Bechtolt
Engineering Improvement Location Certificate, in the Vision Clearance Areas required by Section
5.4.7 of the Land Use Regulations, or Sight Triangle required by Section 27.1.6.3 of the Road &
Bridge Design Standards. 

5. Recreational Vehicles shall only be parked with adequate spacing between units (minimum 8’),
as required by the Pagosa Fire Protection District. 

6. Proof of Publication must be provided prior to scheduling the Board of County Commissioners
public hearing. 
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Planning Manager Shepard said #6 was being replace with a new #6:
 6.  Applicant should reimburse Archuleta County within 60 days.

Chairman Whiting opened the floor for public comments.
Comments “In Favor of the Conditional Use Permit”

 Derek Lameraux of 173 S 7th Street property manager said he was speaking for his father
who wanted a variance from paving.  They were concerned about jackknifing the trailers so
they wanted to keep gravel.  It’s easier to move them and turn them on gravel rather than
pavement.  In 2000 the building on the property was built as a model home.  It then went to
another log home builder with exterior displays.  Originally Jerimiah Webb was wanting to
purchase the property but now not.  He said he was sorry some things were not completed.
They were trying to do what’s best for the land and the County without $15,000 of work for
engineering plans and drainage fees.

 Todd Hagerty of 66 Wilderness Driver was representing the Webbs.  They did get a permit
from the PLPOA for the things the County requested.  They went back 30 feet not the
required 20 feet.  They had an engineer from Alamos survey the property.  They wanted the
variance from paving because of the fact of moving travel trailers was easier on gravel.

Closed Comments in Favor of the Conditional Use Permit”
Comments “Opposed to the Conditional Use Permit”
There were none.
Chairman Whiting closed Comments “Opposed to the Conditional Use Permit”.
There were none.
Commissioner Comments
Commissioner Lucero said he wanted to get this business to success.  It’s important.
Commissioner Wadley agreed with Commissioner Lucero.
Commissioner Whiting said he was confused.  He asked Planning Manger Shepard for clarification.
The first three conditions were actually the development plan and drainage plans and they had not
been submitted yet?  Planning Manager Shepard answered, yes.  He explained that the first three
conditions were standard regulations for an application but they had yet to be submitted properly.
His only solution was to reject the application because it was not completed as everyone else is
required to submit.  A conversation ensued regarding all 6 conditions.

The Board asked if the applicants were alright with conditions.  Mr. Lameraux said he hadn’t talk
with Mr. Webb but was highly concerned about the high cost of engineering still needed.  He had
not looked at the drainage plan yet.

Todd Hagerty said they did have a drainage plan from GT structural engineers.  Mr. Webb did pay
them but it was accepted by the County.  It was not to County standards.  They approached Davis
Engineering who said it would be about $15-20,000 and they didn’t have time.  They found an
engineer out of Alamosa.  He did believe Mr. Webb was going to agree to spend more money.

Chairman Whiting read the conditions.
Mr. Hagerty asked what the site plan was and after explanation said they had submitted one, why
was it not right?
Chairman Whiting explained that it did meet the County standards.  Any engineer outside a County
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would normally look at the requirements when submitting such a plan.  It’s weird that they did not
check back to see if they were doing the work according to code.  It could be something easily
corrected also.  Planning Manager Shepard said it was rejected by the County Engineer because it
did include the entire property.  The County has standards and they are given to applicants. 

Commissioner Wadley asked Mr. Hagerty again if he thought the applicant was willing to meet
those 6 conditions.  Mr. Hagerty said since it involved promising money he was not at liberty to
answer that.  Commissioner Wadley said the drainage problem in that area is huge.  The Board
needed to be on top of this because it could cause more problems than can be controlled. 

County Attorney Starr said as Planning Manager Shepard pointed out, the first three things should
not even be conditions, because these items should have been part of the application.  You don’t
want to set a precedence by changing your application process.  As your attorney, I get a call once a
month regarding drainage up there.

When asked what kind of problems there are or could grow into, Susan Globel-Canning Director of
Public Works said she did not have the data sufficient to look at.  The report submitted was not
completed.  Without it, no one can say what is right or wrong.

Commissioner Wadley moved to continue this item until November 1, 2016.  Commissioner
Lucero seconded the motion and it carried unanimously.   

Chairman Whiting closed the Land Use Regulation Board and convened the Board of Adjustments
at 4:10 p.m.

Board of Adjustments
Chairman Whiting swore in Planning Manager John Shepard for testimony.

A.  Variance Request for Jeremiah “J” Webb, Holiday RV South, Inc.
Planning Manager Shepard submitted a Variance request from Jeremiah “J” Webb, Holiday RV
South, Inc.  The applicant was applying for a variance from Section 5.4.5.4 of the Land Use
Regulations and Sections 27.1.7.3 and 27.1.7.4 of the Road & Bridge Design Standards requiring
paving of access and parking for property owned by Bruce Lameraux and being located in
Ridgeview Subdivision Replat, Parcel 3.  They are requesting a Conditional Use Permit to allow
outdoor sales of recreational vehicles in the PUD zone.

Attorney Starr said these items (this one and the one just continued) should go hand in hand. He
spoke about the repercussions of approving the Variance prior to the CUP. 

Commissioner Lucero moved to move this item to November 1, 2016.  Commissioner Wadley
seconded the motion and it carried unanimously.

Chairman Whiting closed the Board of Adjustments and convened the Liquor Board Authority at
4:11 p.m.
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Liquor Board Authority
Chairman Whiting swore in Administrative Assistant Flora Goheen for testimony.

A.  Special Events Permit for the Archuleta County Democratic Party Central Committee
Administrative Assistant Goheen submitted a Special Events Permit application for the Archuleta
County Democratic Party Central Committee to sell malt, vinous and spirituous liquor at the
Extension Building located at 344 Highway 84 for a fundraiser on October 7, 2016.  The Sheriff had
been notified of the event, the proper fees were collected and the premises was posted the required
10 days prior to today’s hearing.  

Chairman Whiting opened the floor for comments “Against the Permit”
Comments “Against the Permit”
Comments “Against the Permit” were closed.
Comments “In Favor of the Permit”
Comments “In Favor of the Permit” were closed and the floor was opened for comments.

Commissioner Lucero moved to approve the Special Events Permit for the Archuleta County
Democratic Party Central Committee to sell malt, vinous and spirituous liquor at the CSU
Extension Office located at 344 Highway 84 for their fund raiser event on October 7, 2016.
Commissioner Wadley seconded the motion and it carried unanimously.

B.  Special Events Permit for the Pagosa Springs Rotary Club, Inc.
Administrative Assistant Goheen submitted a Special Events Permit application for the Pagosa
Springs Rotary Club, Inc. to sell malt, vinous and spirituous liquor at the Archuleta County
Extension Building located at 344 Highway 84 for a fundraiser on October 15, 2016.  The Sheriff
had been notified of the event, the proper fees were collected and the premises was posted the
required 10 days prior to today’s hearing.  

Chairman Whiting opened the floor for comments “In Favor of the Permit”
Comments “In Favor of the Permit”
Comments “In Favor of the Permit” were closed and the floor was opened for comments “Against
the Permit”: there were none
Comments “Against the Permit”
There were none.
Comments “Against the Permit” were closed.

Commissioner Wadley moved to approve the Special Events Permit for the Pagosa Springs
Rotary Club, Inc. to sell malt, vinous and spirituous liquor at the CSU Extension Office
located at 344 Highway 84 for their fundraiser event on October 15, 2016.  Commissioner
Lucero seconded the motion and it carried unanimously.

C.  Special Events Permit for the Pagosa Lakes Property Owners Association
Administrative Assistant Goheen submitted a Special Events Permit application for the Pagosa
Lakes Property Owners Association to sell malt, vinous and spirituous liquor at 465 Cloman Blvd.
on October 8, 2016.  The Sheriff had been notified of the event, the proper fees were collected and
the premises was posted the required 10 days prior to today’s hearing.  
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Chairman Whiting opened the floor for comments “In Favor of the Permit”
Comments “In Favor of the Permit”
Comments “In Favor of the Permit” were closed and the floor was opened for comments “Against
the Permit”.  There were none.
Comments “Against the Permit”
There were none.
Comments “Against the Permit” were closed.

Commissioner Lucero moved to approve the Special Events Permit for the Pagosa Lakes
Property Owners Association to sell malt, vinous and spirituous liquor at the Humane Society
located at 465 Cloman Blvd. for their fundraiser event on October 8, 2016.  Commissioner
Wadley seconded the motion and it carried unanimously.

Chairman Whiting closed the Liquor Board Authority and convened the Board of Equalization at
4:15 p.m.

Board of Equalization
A.  Minutes of 2 Board of Equalization Meetings held September 17, 2016
County Administrator Henderson stated that these were the minutes of the County Board of
Equalization held September 17, 2016.  There were two meetings that day and two sets of minutes.
Commissioner Wadley moved to approve the minutes of the County Board of Equalization
meetings of September 17, 2016.  Commissioner Lucero seconded the motion.  The motion
carried unanimously.

Chairman Whiting closed the Board of Equalization and reconvened the Regular Meeting at 1: p.m.

Consent Agenda
A.  Payroll & Payable Warrants and Purchase Cards for September 19-Ocotber 4, 2016

General Fund Payable 177,292.60

Road and Bridge Fund Payable 15,535.17

Department of Human Services Fund Payable 39,574.73

All Combined Dispatch Fund Payable 12,171.88

Solid Waste Fund Payable 12,890.12

Airport Fund Payable 2,621.17

Fleet Fund Payable 11,225.08

Total 271,310.75$ 

  General Fund Payroll 156,877.53

  Road and Bridge Fund Payroll 35,468.97

  Department of Human Services Fund Payroll 32,173.74

  All Combined Dispatch Fund Payroll 16,618.57

  Solid Waste Fund Payroll 7,411.44

  Airport Fund Payroll 3,773.32

  Fleet Fund Payroll 6,971.73

Total 259,295.30$ 

B.  Special Meeting Minutes  PULLED TO BE HEARD AT A LATER DATE
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      September 19, 2016
C.  Regular Meeting Minutes
      September 20, 2016
D.  Assignment of Hangar 513F from Keith Serkes to Jeff Miller
E.  Assignment of Hangar 500B from Bryant Lemon, Brycon Corp. to Mark Grosse
     Assignment of Hangar 500J from Curtis Hannay to the Dellmore Family Living Trust
F.  Department of Human Services’ renewal of the SNAP Data Entry Technician Contract
G.  Resolution 2016-63   Lot Consolidation of lots in Lake Pagosa Park for owners Daron B.
      & Angela C. Selph
H.  Resolution 2016-64  Lot Consolidation of lots in Twincreek Village for the William Leroy
     Cusack & Lee Ann Cusack Revocable Trust, owner
I.  Resolution 2016-65  Memorialization of previous action taken by the Board waiving certain late
fees for Alamosa Drilling, Inc.
County Administrator Henderson read the Consent Agenda.  Commissioner Lucero moved to
approve the Consent Agenda as read and amended.  Commissioner Wadley seconded the
motion and it carried unanimously.

New Business
A.          Acceptance     of     County     Commissioners     Responsibilities     in     the     Archuleta     County
Emergency Operations
County Administrator Henderson submitted a document for the Board’s consideration.  Because the
Board members are the Chief Executives and governing bodies within Archuleta County staff was
asking they sign a document regarding the policy of emergency operations.  Staff was revising the
County’s Emergency Operations Plan.  As part of that plan, the signature of each Commissioner
was required on the document setting out the responsibilities of the Board of County
Commissioners.
Commissioner Wadley moved to approve the Board of County Commissioners responsibilities
in the Archuleta County Emergency Operations Plan.  Commissioner Lucero seconded the
motion.  The motion carried unanimously.

B.  Resolution 2016-66    Change of Address Exemption
County Administrator Henderson submitted a request for the Board’s consideration.  The owner of
Hidden Valley Ranch Subdivision, Lot 19 does not wish to have his address changed.  Currently, it
is 3601 Hidden Valley Dr.  Another home is being built and the County’s policy is to use the
address and add letters behind the number if the homes access from the same address.  This would
make one home 3601A and the other 3601B.  The owner feels this would cause an unreasonable
financial hardship and is asking for his address to be 3601 without a letter.  Commissioner Lucero
moved to approve Resolution 2016-66 for a change of address request for Lot 19 Hidden
Valley Ranch Subdivision.  Commissioner Wadley seconded the motion.  Chairman Whiting
asked for public comment.
Public Comments
Bill Hudson of 17 Roxanna’s Court was present for a couple of discussions about this unusual
problem.  This sounds like it is not a typical situation and asked the Board to put their policy aside
and grant the exemption.

Commissioner Lucero said we had changed this address four times.
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Commissioner Wadley said he did disclose that Mr. Church was a supporter of his but this is the
fourth or fifth change to his address.  He has elderly parents living there and for medical reasons it
makes sense to help them out.  Every once in a while you must do the right thing.

Chairman Whiting said that the Board had held 3 work sessions and one agenda review on this item
and he was disappointed in Commissioner Wadley’s disclosure today in the meeting, not sooner
when maybe it would have changed the fact the Board was talking about this today.  This will be
perceived as playing favorites in the community.

Chairman Whiting offered a friendly amendment to motion to “add Lots 1-7 in Courts Ridge
Ranch to remove the numbers associated with those addresses”.  He was proposing this to show
how unfair this is.  We don’t have a process for this but we will allow people to petition the Board
to change their address.  He would oppose a backdoor policy change based on a single property
owner.  This is like spot zoning.  Why are they just coming forward saying their address had been
changed four times?  We should have asked for proof of hardship.  Physical addresses are not
shown on anything except at the post office.  Lots in this subdivision are up to $400,000 per lot.  He
did not feel a $1,200 attorney fee constituted hardship.

Commissioner Lucero said he would not change his motion or accept the amendment. 

The motion carried with Commissioners Lucero and Wadley voting “Aye” and Commissioner
Whiting voting “Nay”.

Public Comments
Chairman Whiting stated that he was opening the floor to public comments for those wanting to
comment on items not on this agenda.  Comments were asked to be held to 3 minutes for each
person who desired to speak

Media Questions
Marshal Dunham with the Pagosa Springs Sun asked a question regarding the Land Use
Regulations; when do they go into effect, now or 2017.  The answer was ‘today’ when approved.
He then asked about the conversation regarding the 48 plant limit for caregivers. Was it 48 plants
per patient?  The answer was, no, it’s 48 plants per parcel.

Commissioner Comments
Chairman Whiting said he was glad to see 4-H members coming to the meeting for the
Proclamation. 

Chairman Whiting stated the Board would be going into Executive Session regarding and asked for
a motion. 

Executive Session
Commissioner Wadley said per C.R.S. 24-6-402(4)(b) for purposes of receiving legal advice
regarding pending legal matter I move to go into Executive session.  Commissioner Lucero
seconded the motion and it carried unanimously. 
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Chairman Whiting said those going into Executive Session would be the three Commissioners, the
County Attorney and County Administrator and Tonya McCann Executive Assistant.  Attorney
Anthony Melonakis would be attending by phone.   County Attorney Starr stated the reason the
Board was going into Executive Session was to discuss the Fletcher case where a partial offer had
been presented and the Board would discuss that offer. 

Chairman Whiting recessed the Regular Meeting at 4:37 p.m. to go into Executive Session.

Chairman Whiting reconvened the Regular Meeting at 4:47 p.m.
Chairman Whiting stated that no further motions would be made today.

With no further business coming before the Board, the meeting was adjourned at 4:48 p.m.

_____________________________     Approved this day18th of October, 2016.
June Madrid
County Clerk & Recorder
                                                               ____________________________________
                                                               Michael Whiting, Chairman



RESOLUTION NO. 2016 -          

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF 
ARCHULETA COUNTY, COLORADO INCREASING THE NUMBER OF 
RETAIL OPTIONAL PREMISES CULTIVATION LICENSES ISSUED IN 

ARCHULETA COUNTY

WHEREAS, Archuleta County, Colorado (the “County”) is a political subdivision
of the State of Colorado, duly organized and existing pursuant to the laws and the
Constitution of the State; and

WHEREAS, the sale of medical marijuana was authorized and limited by the
voters of the State of Colorado pursuant to Article XVIII,  Section 14 of the Colorado
Constitution; and

WHEREAS, the Archuleta County Board of County Commissioners is authorized

by CRS §30-11-101(2) to adopt and enforce ordinances and resolutions regarding health,

safety, and welfare issues as otherwise prescribed by law, and provide for the

enforcement thereof; and

WHEREAS, the Board has determined that adopting regulations governing the

time, place and manner of operating retail marijuana establishments in unincorporated

Archuleta County will serve the health, safety and welfare of the community; and 

WHEREAS, the County is experiencing numerous inquiries regarding Retail

Marijuana Dispensaries within unincorporated Archuleta County; and

WHEREAS, on July 21, 2015 the Archuleta County Board of County
Commissioners (“BoCC”) adopted Ordinance No. 13-2015, An Ordinance for the
Regulation and Licensing of Marijuana Business Establishments; and

WHEREAS, Ordinance 13-2015 restricted the number of Retail Optional
Premises Cultivation Licenses issued in Archuleta County to no more than four (4); and

WHEREAS, Section 6.05.2 of Ordinance 13-2015 allows the BoCC to increase
the number of Retail Optional Premises Cultivation Licenses by Resolution; and

WHEREAS, the BoCC wishes to increase the number of Retail Optional Premises

Cultivation Licenses in Archuleta County from four (4) licenses to five (5) licenses; and 
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WHEREAS, existing licenses shall count against the five (5) licenses such that

one (1) new license is available to the first application which has been accepted by

Archuleta County. 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF THE COUNTY OF ARCHULETA, STATE OF
COLORADO THAT:

1. There shall be no more than five (5) Retail Optional Premises Cultivation
Licenses issued in Archuleta County. 

2. All remaining sections or provisions of Ordinance 13-2015 shall be
unchanged and enforced.

Approved and adopted this 18th day of October, 2016.

Board of County Commissioners
Archuleta County, Colorado

__________________________________
Michael Whiting, Chairman

ATTEST:

                                                           
June Madrid, Clerk and Recorder



 

RESOLUTION NO. 2016-             

 

A RESOLUTION APPROVING THE CONSOLIDATION OF CERTAIN 

LOTS IN ARCHULETA COUNTY, COLORADO 
 
 

 WHEREAS, the Board of County Commissioners of Archuleta County, Colorado, 
has heretofore adopted regulations relating to the consolidation of lots in Archuleta 
County, Colorado, (Resolution No. 2006-25); and 
 

 WHEREAS, the Board has received an application from Daron B. Selph and 
Angela C. Selph, to consolidate certain lots in Archuleta County pursuant to the 
regulations heretofore adopted by the Board; and 
 

 WHEREAS, the Board has found that Daron B. Selph and Angela C. Selph, has 
met all the requirements contained in said regulations for Lot Consolidations and the 
Board may consolidate the hereafter mentioned lots. 
 

 NOW THEREFORE BE IT RESOLVED by the Board of County Commissioners 
of Archuleta County as follows: The Chair does hereby sign on authority granted by the 
Board of County Commissioners and approves the consolidation of Lots 5 and 6, 
Piedra Park Subdivision No. 2A Block 8, according to the plat thereof filed for record 
January 23, 1961, as Reception No. 60166, Archuleta County, Colorado, to become Lot 
6X with the condition that if, at a future date, there is a request to split or re-subdivide 
the consolidated lots, the applicant must comply with the applicable Land Use 
Regulations in effect at the time the application is made. 
 
APPROVED AND ADOPTED DURING A MEETING DULY AND REGULARLY 
CALLED, NOTICED, CONVENED AND HELD IN PAGOSA SPRINGS, ARCHULETA 
COUNTY, COLORADO, this ___ day of __________________ 2016. 
        
       The Board of County Commissioners 
       Archuleta County, Colorado 
 
ATTEST: 
 
                                                                                                                                                                                     
June Madrid,                          Chairman Michael Whiting 
Archuleta County Clerk and Recorder     
         
                                                                               
                   
 
Return copy to Planning Dept. 



















 

RESOLUTION NO. 2016-             

 

A RESOLUTION APPROVING THE CONSOLIDATION OF CERTAIN 

LOTS IN ARCHULETA COUNTY, COLORADO 
 
 

 WHEREAS, the Board of County Commissioners of Archuleta County, Colorado, 
has heretofore adopted regulations relating to the consolidation of lots in Archuleta 
County, Colorado, (Resolution No. 2006-25); and 
 

 WHEREAS, the Board has received an application from Donald D. Dodgen and 
Carolyn S. Dodgen, to consolidate certain lots in Archuleta County pursuant to the 
regulations heretofore adopted by the Board; and 
 

 WHEREAS, the Board has found that Donald D. Dodgen and Carolyn S. 
Dodgen, has met all the requirements contained in said regulations for Lot 
Consolidations and the Board may consolidate the hereafter mentioned lots. 
 

 NOW THEREFORE BE IT RESOLVED by the Board of County Commissioners 
of Archuleta County as follows: The Chair does hereby sign on authority granted by the 
Board of County Commissioners and approves the consolidation of Lots 292 and 293, 
Lakewood Village, according to the plat thereof filed for record April 30, 1979, as 
Reception No. 94867, Archuleta County, Colorado, to become Lot 293X with the 
condition that if, at a future date, there is a request to split or re-subdivide the 
consolidated lots, the applicant must comply with the applicable Land Use Regulations 
in effect at the time the application is made. 
 
APPROVED AND ADOPTED DURING A MEETING DULY AND REGULARLY 
CALLED, NOTICED, CONVENED AND HELD IN PAGOSA SPRINGS, ARCHULETA 
COUNTY, COLORADO, this ___ day of __________________ 2016. 
        
       The Board of County Commissioners 
       Archuleta County, Colorado 
 
ATTEST: 
 
                                                                                                                                                                                     
June Madrid,                          Chairman Michael Whiting 
Archuleta County Clerk and Recorder     
         
                                                                              
                   
 
Return copy to Planning Dept. 





 

RESOLUTION NO. 2016-             

 

A RESOLUTION APPROVING THE CONSOLIDATION OF CERTAIN 

LOTS IN ARCHULETA COUNTY, COLORADO 
 
 

 WHEREAS, the Board of County Commissioners of Archuleta County, Colorado, 
has heretofore adopted regulations relating to the consolidation of lots in Archuleta 
County, Colorado, (Resolution No. 2006-25); and 
 

 WHEREAS, the Board has received an application from Janis M. Buckreus and 
William H. Harjes, to consolidate certain lots in Archuleta County pursuant to the 
regulations heretofore adopted by the Board; and 
 

 WHEREAS, the Board has found that Janis M. Buckreus and William H. Harjes, 
has met all the requirements contained in said regulations for Lot Consolidations and 
the Board may consolidate the hereafter mentioned lots. 
 

 NOW THEREFORE BE IT RESOLVED by the Board of County Commissioners 
of Archuleta County as follows: The Chair does hereby sign on authority granted by the 
Board of County Commissioners and approves the consolidation of Lots 45, 46 and 47, 
Lake Pagosa Park Block 13, according to the plat thereof filed for record March 13, 
1970, as Reception No. 72998 through 73013, Archuleta County, Colorado, to become 
Lot 46X with the condition that if, at a future date, there is a request to split or re-
subdivide the consolidated lots, the applicant must comply with the applicable Land Use 
Regulations in effect at the time the application is made. 
 
APPROVED AND ADOPTED DURING A MEETING DULY AND REGULARLY 
CALLED, NOTICED, CONVENED AND HELD IN PAGOSA SPRINGS, ARCHULETA 
COUNTY, COLORADO, this ___ day of __________________ 2016. 
        
       The Board of County Commissioners 
       Archuleta County, Colorado 
 
ATTEST: 
 
                                                                                                                                                                                     
June Madrid,                          Chairman Michael Whiting 
Archuleta County Clerk and Recorder     
         
                                                                               
                   
 
Return copy to Planning Dept. 























































































































































































































































































































Memorandum

TO: Chairman Michael Whiting and the Archuleta County Board of Commissioners

DATE: October 13, 2016

FROM: Bentley Henderson

RE: Transit Grant for bus purchase

BACKGROUND

In late 2015 transportation Coordinator John Egan began an effort to obtain funding for the 
purchase of new Mountain Express Transportation vehicles.  Those efforts have culminated in 
our (Archuleta County’s) award of two different grants for the acquisition of new buses.  The 
grants have been awarded through two different funding programs, the 5310 and 5311 transit 
funding programs.  The 5311 program provides funding for standard transit operations and 5310 
is focused on disabled/senior programs.

As you might recall, the County had in the past received operational 5311 funding through the 
State of Colorado.  The original source of the funding of the 5311 program available is the 
Federal Transit Agency (FTA) these are pass- through funds with CDOT administering the 
programs statewide.  5311 monies can be dedicated to essentially four local program areas: 
capital, operations, planning, and technical assistance.  Given the administrative challenges we 
faced on that program, the County has forgone pursuit of that funding for operational purposes 
over the course of the past few years.  The 5310 program, for which this particular contract 
applies, is focused on the Enhanced Mobility of Seniors and individuals with Disabilities 
Formula Program.

CONSIDERATION

Provided for the Board’s consideration is the first of two grant agreements between Archuleta 
County and the State of Colorado.

As is the case with all state or federal monies, the reporting requirements border on the onerous.  
This grant is no exception.  A sample of the special conditions includes annual reporting of 
information required by the national Transit Database along with financial, fleet, and service data
as set forth by the State.  Additional reporting requirements include bus safety records, safety 
training records, records of advertising, cooperation with CDOT on marketing as requested by 
CDOT, and annual attendance at the Grant Partner meeting.  As you can see free money is rarely 
free.



FISCAL NOTE

For the 5311 funded bus, the County has budget funds in 2016, and will carry them over as 
necessary into 2017 to meet minimum grant match requirements.  The match necessary for the 
acquisition of the bus to be acquired under the 5310 program have been budgeted by the Town of
Pagosa Springs and are appropriated in their 2016 budget.  Specifically, for the contract under 
consideration, the total project budget is $50,000; the federal share is $40,000 and the local share
is $10,000.

Staff recommends execution of the grant contract understanding that there are significant 
administrative burdens associated with the award.
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