
ARCHULETA COUNTY
BOARD OF COUNTY COMMISSIONERS

CALL TO THE ORDER THE REGULAR MEETING OF JUNE 21, 2016 AT 1:30 PM

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

DISCLOSURES AND/OR CONFLICT OF INTEREST

APPROVAL OR ADJUSTMENTS TO AGENDA

* Executive Session - Specific Agenda Topic

PUBLIC COMMENTS FROM THE FLOOR 

This is an opportunity during the session for the public to address the Commissioners on a 
subject not covered on the agenda. Please step up to the podium, STATE YOUR NAME 
AND ADDRESS FOR THE RECORD and keep your comments to 3 minutes (the 
Board is not required to discuss your comment or make a decision 
regarding your comment, under this section). 

BOARD OF ADJUSTMENTS HEARING

Board Of Adjustment Public Hearing Of Marchand Request For Rocky Mountain 
Balloon Adventures Variance From Paving

Michel E. Marchand, dba Rocky Mountain Balloon Adventures, has applied for Variance from 
Sections 27.1.7.3 and 27.1.7.4 of the Archuleta County Road and Bridge Design Standards and 
Section 5.4.5.4 of the Archuleta County Land Use Regulations requiring paving of access and 
parking, on Lot 5, Cloman Industrial Park, located at 628 Cloman Blvd, Pagosa Springs, CO. 

Applicant has made a concurrent request for an administrative Use by Right Site Plan 
approval for an Outdoor Storage Use in the Industrial (I) zone.

PLN16-052_ROCKYMTNBALLOONADV-BOA_20160621-STAFFREPORT.PDF, A1-

PLN16-051_052-AREAMAPS.PDF, A2-PLN16-051_052-REVIEWCOMMENTSREV.PDF, A3-PLN16-

051_052-NARRATIVES.PDF, A4-PLN16-051_052-SITEPLAN.PDF

Board Of Adjustment Public Hearing Of Candelaria Appeal Of The Cole ’s Meat 
Processing Administrative Determination 

Patrick Candelaria, representing Cole ’s Meat Processing, 457 US Highway 84, has filed an 
appeal to an Administrative Determination that "meat processing" is a Light Industrial Use as 
defined in the Archuleta County Land Use Regulations, and that proposed construction is 
enlarging a non-conforming use. Applicant ’s property is described as Lots 7 & 8, Mountain 
View Subdivision, which is zoned Commercial (C).

PLN16-047_COLES_APPEAL-BOA_20160621_STAFF_REPORT.PDF, A1-16-

047_COLES_MEAT-AREA_MAPS.PDF, A2-CANDELARIA-NONCONFORMING_DETERMINATION-

LET20160330.PDF, A3-PLN16-047_COLES_MEAT_APPEAL-APPLICANTS_NARRATIVE.PDF, A4-

PLN16-047_COLES_MEAT-PERMITSET_2015-06-09.PDF

ABATEMENT HEARING

Petition For Abatement Or Refund Of Taxes

Petition for Abatement or Refund of Taxes for Colorado Community Bank nka Northstar Bank 
of Colorado for the following parcels:
5699-163-00-116
5699-163-00-117
5699-163-00-118
5699-163-14-001
5699-163-23-006
5699-163-23-007

For tax years 2013 and 2014

This request is for a refund of taxes on the golf course property. Usually we would address 

each parcel on an individual basis, However, because these are not parcels independent of 
each other and only have separate parcel numbers due to location or differing tax districts, I 
would like to address this request as a single unit.

GOLF COURSE COMBO ABATEMENT 2013-2014.PDF, ASSESSOR RESPONSE TO 

REQUEST FOR ABATEMENT FOR REFUND OF TAXES.PDF

LIQUOR BOARD

Special Event Permit For Our Savior Lutheran School Church Of Pagosa 
Springs 

This is an application for a Special Events Permit for Our Savior Lutheran School Church of 
Pagosa Springs,  to serve malt, vinous and spirituous liquor at the Western Heritage Event 

Center (Rodeo Grounds) for a fundraiser on July 2, 2016 -July 4, 2016. The Sheriff has been 
notified of this event. The proper fees were collected and the premises was posted for the 

required ten (1) days  prior to today's hearing.

20160615130851221.PDF

CONSENT AGENDA

PAYROLL, PAYABLE WARRANTS AND PURCHASE CARDS

For June 8, 2016 - June 21, 2016 

Regular Meeting Minutes Of June 7, 2016

Draft of the Regular Meeting Minutes of June 7, 2016 for approval. 

06-07-16R.PDF

Special Meeting Minutes Of June 8, 2016

Draft of the Special Meeting of June 8, 2016 for approval.

06-08-16S.PDF

Consideration And Approval Of Resolution 2016 - _______ Consolidate 2 Lots 
Into 1 Pagosa Highlands Estates Owned By Jonathan M. Duncan And Marlene 
G. Duncan

This request is to consider the Resolution authorizing the consolidation of Lots 3 and 4 
Pagosa Highlands Estates, to become Lot 4X owned by Jonathan M. Duncan and 
Marlene G. Duncan.

Responsible Staff:  John Shepard, Planning Manager

2016 -  LOT CONSOLIDATION JOHATHAN AND MARLENE DUNCAN.PDF, DUNCAN O 

AND E .PDF

Consideration And Approval Of Resolution 2016 -___ Approving The Cimarrona 
Ranch Water Utility Conditional Use Permit In Section 1, T35N R1W NMPM

This request is to consider a Resolution of the Board of County Commissioners memorializing 
approval of the Cimarrona POA's application for a Conditional Use Permit.

16-022 CIMARRONA RANCH CUP RESOLUTION 2016-XX WITH EXHIBIT A.PDF

Consideration And Approval Of A Contract Between Archuleta County And The 
Archuleta County Victim Assistance Program (ACVAP)

The department desires to renew an agreement with the Archuleta County Victim Assistance 
Program (ACVAP) to provide Domestic Violence Services to eligible clients.   Archuleta 

County Victim Assistance Program staff will provide victim services to DHS clientele who may 
be experiencing domestic violence victimization, up to and including explanation of DHS 
processes; court advocacy in DHS related hearings, and accompaniment of victims to DHS 
appointments. Domestic violence victims will be provided extensive education on domestic 
violence and the effects it has on their children, while developing a concrete safety plan to 
increase safety for themselves and their children. 

Action requested:  Renew / Approve contract between Archuleta County and the Archuleta 

County Victim Assistance Program (ACVAP) a sum not to exceed $20,000.00 from July 1, 2016 
through June 30th, 2017.

ACVAP-TANF CONTRACT 16-17.PDF

Consideration And Approval Of A Contract Between Archuleta County And The 
Southern Ute Community Action Programs, Inc./The Training Advantage

The goal of the Archuleta County Colorado Works Program is to promote the long-term 
economic well-being of our community, through preparation for and attachment to 
employment for those who are able to work. Archuleta County prioritizes attachment to jobs 
that offer a family sustaining wage and/or the opportunity for career advancement within our 
county. We have designed our Colorado Works program to engage individual participants 
with the services, opportunities, resources and tools they need to successfully find and 
maintain employment, and advance in their career.  For those who are not readily able to work, 

Archuleta County Colorado Works Program offers supports and services intended to increase 
employability and promote family safety and stability.

Action Requested:  Renew /Approve contract between Archuleta County and the Southern 

Ute Community Action Programs, Inc./The Training Advantage.  Contractor will be paid for its 

services a sum not to exceed $55,095.00 to provide Colorado Works Case Manager and 
programs that will assist TANF participants become self-sufficient from July 1, 2016 through 
June 30, 2017.

SUCAP-TTA TANF CONTRACT 16-17.PDF

Consideration And Approval Of A Contract Between Archuleta County And 
Theresa Campbell 

The department desires to renew an agreement with Theresa Campbell to provide technical 
assistance to the Archuleta County Department of Human Services in various automated 
programs including computer and program support for Trails, CFMS and other source systems 
which interface with TRAILS.

Action requested:  Renew / Approve contract between Archuleta County and Theresa 

Campbell from July 1, 2016 through June 30, 2017 .  Contractor will be paid for its services at the 
rate of $75.00 per hour, but not to exceed $5,000.00.

THERESA CAMPBELL CONTRACT 16-17.PDF

NEW BUSINESS

PROST Recommended Proposal For Climbing Boulder

Provided for your consideration is a proposal being forwarded to you from the Parks 
Recreation and Open Space Trails Committee for funding of a climbing boulder in 
Pagosa Springs Town Park. 

MEMORANDUM PROST PROPOSALS.PDF, MEMORANDUM PROST PROPOSALS.PDF

PROST Recommended Proposal For Nordic Ski Use Of Cloman Park

Provided for your consideration is a proposal for the development of 5 kilometers of 
groomed nordic ski trails at Cloman Park.  The request is submitted by the 

PROST Committee on behalf of the Pagosa Nordic Council. 

PNC SIGNED PROST REQUEST (002).PDF

PUBLIC COMMENTS FROM THE FLOOR*

This is an opportunity during the session for the public to address the Commissioner. 
Please step up to the podium, STATE YOUR NAME AND ADDRESS FOR THE 
RECORD and keep your comments to 3 minutes (the Board is not required to 
discuss your comment or make a decision regarding your comment, 
under this section ). 

MEDIA QUESTIONS

COMMISSIONER COMMENTS

EXECUTIVE SESSION

Per C.R.S. 24-6-402(4):

The Board reserves the right to meet in executive session for any purposes allowed and announced 
prior to voting to enter into executive session.

ADJOURNMENT OF THE REGULAR BOCC MEETING

All meetings to be held in the Archuleta County Administration Offices
398 Lewis Street, unless otherwise stated.

All Regular and Special BoCC Meetings are recorded.
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violence and the effects it has on their children, while developing a concrete safety plan to 
increase safety for themselves and their children. 

Action requested:  Renew / Approve contract between Archuleta County and the Archuleta 

County Victim Assistance Program (ACVAP) a sum not to exceed $20,000.00 from July 1, 2016 
through June 30th, 2017.

ACVAP-TANF CONTRACT 16-17.PDF

Consideration And Approval Of A Contract Between Archuleta County And The 
Southern Ute Community Action Programs, Inc./The Training Advantage

The goal of the Archuleta County Colorado Works Program is to promote the long-term 
economic well-being of our community, through preparation for and attachment to 
employment for those who are able to work. Archuleta County prioritizes attachment to jobs 
that offer a family sustaining wage and/or the opportunity for career advancement within our 
county. We have designed our Colorado Works program to engage individual participants 
with the services, opportunities, resources and tools they need to successfully find and 
maintain employment, and advance in their career.  For those who are not readily able to work, 

Archuleta County Colorado Works Program offers supports and services intended to increase 
employability and promote family safety and stability.

Action Requested:  Renew /Approve contract between Archuleta County and the Southern 

Ute Community Action Programs, Inc./The Training Advantage.  Contractor will be paid for its 

services a sum not to exceed $55,095.00 to provide Colorado Works Case Manager and 
programs that will assist TANF participants become self-sufficient from July 1, 2016 through 
June 30, 2017.

SUCAP-TTA TANF CONTRACT 16-17.PDF

Consideration And Approval Of A Contract Between Archuleta County And 
Theresa Campbell 

The department desires to renew an agreement with Theresa Campbell to provide technical 
assistance to the Archuleta County Department of Human Services in various automated 
programs including computer and program support for Trails, CFMS and other source systems 
which interface with TRAILS.

Action requested:  Renew / Approve contract between Archuleta County and Theresa 

Campbell from July 1, 2016 through June 30, 2017 .  Contractor will be paid for its services at the 
rate of $75.00 per hour, but not to exceed $5,000.00.

THERESA CAMPBELL CONTRACT 16-17.PDF

NEW BUSINESS

PROST Recommended Proposal For Climbing Boulder

Provided for your consideration is a proposal being forwarded to you from the Parks 
Recreation and Open Space Trails Committee for funding of a climbing boulder in 
Pagosa Springs Town Park. 

MEMORANDUM PROST PROPOSALS.PDF, MEMORANDUM PROST PROPOSALS.PDF

PROST Recommended Proposal For Nordic Ski Use Of Cloman Park

Provided for your consideration is a proposal for the development of 5 kilometers of 
groomed nordic ski trails at Cloman Park.  The request is submitted by the 

PROST Committee on behalf of the Pagosa Nordic Council. 

PNC SIGNED PROST REQUEST (002).PDF

PUBLIC COMMENTS FROM THE FLOOR*

This is an opportunity during the session for the public to address the Commissioner. 
Please step up to the podium, STATE YOUR NAME AND ADDRESS FOR THE 
RECORD and keep your comments to 3 minutes (the Board is not required to 
discuss your comment or make a decision regarding your comment, 
under this section ). 

MEDIA QUESTIONS

COMMISSIONER COMMENTS

EXECUTIVE SESSION

Per C.R.S. 24-6-402(4):

The Board reserves the right to meet in executive session for any purposes allowed and announced 
prior to voting to enter into executive session.
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All meetings to be held in the Archuleta County Administration Offices
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ARCHULETA COUNTY
BOARD OF COUNTY COMMISSIONERS

CALL TO THE ORDER THE REGULAR MEETING OF JUNE 21, 2016 AT 1:30 PM

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

DISCLOSURES AND/OR CONFLICT OF INTEREST

APPROVAL OR ADJUSTMENTS TO AGENDA

* Executive Session - Specific Agenda Topic

PUBLIC COMMENTS FROM THE FLOOR 

This is an opportunity during the session for the public to address the Commissioners on a 
subject not covered on the agenda. Please step up to the podium, STATE YOUR NAME 
AND ADDRESS FOR THE RECORD and keep your comments to 3 minutes (the 
Board is not required to discuss your comment or make a decision 
regarding your comment, under this section). 

BOARD OF ADJUSTMENTS HEARING

Board Of Adjustment Public Hearing Of Marchand Request For Rocky Mountain 
Balloon Adventures Variance From Paving

Michel E. Marchand, dba Rocky Mountain Balloon Adventures, has applied for Variance from 
Sections 27.1.7.3 and 27.1.7.4 of the Archuleta County Road and Bridge Design Standards and 
Section 5.4.5.4 of the Archuleta County Land Use Regulations requiring paving of access and 
parking, on Lot 5, Cloman Industrial Park, located at 628 Cloman Blvd, Pagosa Springs, CO. 

Applicant has made a concurrent request for an administrative Use by Right Site Plan 
approval for an Outdoor Storage Use in the Industrial (I) zone.

PLN16-052_ROCKYMTNBALLOONADV-BOA_20160621-STAFFREPORT.PDF, A1-

PLN16-051_052-AREAMAPS.PDF, A2-PLN16-051_052-REVIEWCOMMENTSREV.PDF, A3-PLN16-

051_052-NARRATIVES.PDF, A4-PLN16-051_052-SITEPLAN.PDF

Board Of Adjustment Public Hearing Of Candelaria Appeal Of The Cole ’s Meat 
Processing Administrative Determination 

Patrick Candelaria, representing Cole ’s Meat Processing, 457 US Highway 84, has filed an 
appeal to an Administrative Determination that "meat processing" is a Light Industrial Use as 
defined in the Archuleta County Land Use Regulations, and that proposed construction is 
enlarging a non-conforming use. Applicant ’s property is described as Lots 7 & 8, Mountain 
View Subdivision, which is zoned Commercial (C).

PLN16-047_COLES_APPEAL-BOA_20160621_STAFF_REPORT.PDF, A1-16-

047_COLES_MEAT-AREA_MAPS.PDF, A2-CANDELARIA-NONCONFORMING_DETERMINATION-

LET20160330.PDF, A3-PLN16-047_COLES_MEAT_APPEAL-APPLICANTS_NARRATIVE.PDF, A4-

PLN16-047_COLES_MEAT-PERMITSET_2015-06-09.PDF

ABATEMENT HEARING

Petition For Abatement Or Refund Of Taxes

Petition for Abatement or Refund of Taxes for Colorado Community Bank nka Northstar Bank 
of Colorado for the following parcels:
5699-163-00-116
5699-163-00-117
5699-163-00-118
5699-163-14-001
5699-163-23-006
5699-163-23-007

For tax years 2013 and 2014

This request is for a refund of taxes on the golf course property. Usually we would address 

each parcel on an individual basis, However, because these are not parcels independent of 
each other and only have separate parcel numbers due to location or differing tax districts, I 
would like to address this request as a single unit.

GOLF COURSE COMBO ABATEMENT 2013-2014.PDF, ASSESSOR RESPONSE TO 

REQUEST FOR ABATEMENT FOR REFUND OF TAXES.PDF

LIQUOR BOARD

Special Event Permit For Our Savior Lutheran School Church Of Pagosa 
Springs 

This is an application for a Special Events Permit for Our Savior Lutheran School Church of 
Pagosa Springs,  to serve malt, vinous and spirituous liquor at the Western Heritage Event 

Center (Rodeo Grounds) for a fundraiser on July 2, 2016 -July 4, 2016. The Sheriff has been 
notified of this event. The proper fees were collected and the premises was posted for the 

required ten (1) days  prior to today's hearing.

20160615130851221.PDF

CONSENT AGENDA

PAYROLL, PAYABLE WARRANTS AND PURCHASE CARDS

For June 8, 2016 - June 21, 2016 

Regular Meeting Minutes Of June 7, 2016

Draft of the Regular Meeting Minutes of June 7, 2016 for approval. 

06-07-16R.PDF

Special Meeting Minutes Of June 8, 2016

Draft of the Special Meeting of June 8, 2016 for approval.

06-08-16S.PDF

Consideration And Approval Of Resolution 2016 - _______ Consolidate 2 Lots 
Into 1 Pagosa Highlands Estates Owned By Jonathan M. Duncan And Marlene 
G. Duncan

This request is to consider the Resolution authorizing the consolidation of Lots 3 and 4 
Pagosa Highlands Estates, to become Lot 4X owned by Jonathan M. Duncan and 
Marlene G. Duncan.

Responsible Staff:  John Shepard, Planning Manager

2016 -  LOT CONSOLIDATION JOHATHAN AND MARLENE DUNCAN.PDF, DUNCAN O 

AND E .PDF

Consideration And Approval Of Resolution 2016 -___ Approving The Cimarrona 
Ranch Water Utility Conditional Use Permit In Section 1, T35N R1W NMPM

This request is to consider a Resolution of the Board of County Commissioners memorializing 
approval of the Cimarrona POA's application for a Conditional Use Permit.

16-022 CIMARRONA RANCH CUP RESOLUTION 2016-XX WITH EXHIBIT A.PDF

Consideration And Approval Of A Contract Between Archuleta County And The 
Archuleta County Victim Assistance Program (ACVAP)

The department desires to renew an agreement with the Archuleta County Victim Assistance 
Program (ACVAP) to provide Domestic Violence Services to eligible clients.   Archuleta 

County Victim Assistance Program staff will provide victim services to DHS clientele who may 
be experiencing domestic violence victimization, up to and including explanation of DHS 
processes; court advocacy in DHS related hearings, and accompaniment of victims to DHS 
appointments. Domestic violence victims will be provided extensive education on domestic 
violence and the effects it has on their children, while developing a concrete safety plan to 
increase safety for themselves and their children. 

Action requested:  Renew / Approve contract between Archuleta County and the Archuleta 

County Victim Assistance Program (ACVAP) a sum not to exceed $20,000.00 from July 1, 2016 
through June 30th, 2017.

ACVAP-TANF CONTRACT 16-17.PDF

Consideration And Approval Of A Contract Between Archuleta County And The 
Southern Ute Community Action Programs, Inc./The Training Advantage

The goal of the Archuleta County Colorado Works Program is to promote the long-term 
economic well-being of our community, through preparation for and attachment to 
employment for those who are able to work. Archuleta County prioritizes attachment to jobs 
that offer a family sustaining wage and/or the opportunity for career advancement within our 
county. We have designed our Colorado Works program to engage individual participants 
with the services, opportunities, resources and tools they need to successfully find and 
maintain employment, and advance in their career.  For those who are not readily able to work, 

Archuleta County Colorado Works Program offers supports and services intended to increase 
employability and promote family safety and stability.

Action Requested:  Renew /Approve contract between Archuleta County and the Southern 

Ute Community Action Programs, Inc./The Training Advantage.  Contractor will be paid for its 

services a sum not to exceed $55,095.00 to provide Colorado Works Case Manager and 
programs that will assist TANF participants become self-sufficient from July 1, 2016 through 
June 30, 2017.

SUCAP-TTA TANF CONTRACT 16-17.PDF

Consideration And Approval Of A Contract Between Archuleta County And 
Theresa Campbell 

The department desires to renew an agreement with Theresa Campbell to provide technical 
assistance to the Archuleta County Department of Human Services in various automated 
programs including computer and program support for Trails, CFMS and other source systems 
which interface with TRAILS.

Action requested:  Renew / Approve contract between Archuleta County and Theresa 

Campbell from July 1, 2016 through June 30, 2017 .  Contractor will be paid for its services at the 
rate of $75.00 per hour, but not to exceed $5,000.00.

THERESA CAMPBELL CONTRACT 16-17.PDF

NEW BUSINESS

PROST Recommended Proposal For Climbing Boulder

Provided for your consideration is a proposal being forwarded to you from the Parks 
Recreation and Open Space Trails Committee for funding of a climbing boulder in 
Pagosa Springs Town Park. 

MEMORANDUM PROST PROPOSALS.PDF, MEMORANDUM PROST PROPOSALS.PDF

PROST Recommended Proposal For Nordic Ski Use Of Cloman Park

Provided for your consideration is a proposal for the development of 5 kilometers of 
groomed nordic ski trails at Cloman Park.  The request is submitted by the 

PROST Committee on behalf of the Pagosa Nordic Council. 

PNC SIGNED PROST REQUEST (002).PDF

PUBLIC COMMENTS FROM THE FLOOR*

This is an opportunity during the session for the public to address the Commissioner. 
Please step up to the podium, STATE YOUR NAME AND ADDRESS FOR THE 
RECORD and keep your comments to 3 minutes (the Board is not required to 
discuss your comment or make a decision regarding your comment, 
under this section ). 

MEDIA QUESTIONS

COMMISSIONER COMMENTS

EXECUTIVE SESSION

Per C.R.S. 24-6-402(4):

The Board reserves the right to meet in executive session for any purposes allowed and announced 
prior to voting to enter into executive session.

ADJOURNMENT OF THE REGULAR BOCC MEETING

All meetings to be held in the Archuleta County Administration Offices
398 Lewis Street, unless otherwise stated.

All Regular and Special BoCC Meetings are recorded.
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ARCHULETA COUNTY
BOARD OF COUNTY COMMISSIONERS

CALL TO THE ORDER THE REGULAR MEETING OF JUNE 21, 2016 AT 1:30 PM

PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

DISCLOSURES AND/OR CONFLICT OF INTEREST

APPROVAL OR ADJUSTMENTS TO AGENDA

* Executive Session - Specific Agenda Topic

PUBLIC COMMENTS FROM THE FLOOR 

This is an opportunity during the session for the public to address the Commissioners on a 
subject not covered on the agenda. Please step up to the podium, STATE YOUR NAME 
AND ADDRESS FOR THE RECORD and keep your comments to 3 minutes (the 
Board is not required to discuss your comment or make a decision 
regarding your comment, under this section). 

BOARD OF ADJUSTMENTS HEARING

Board Of Adjustment Public Hearing Of Marchand Request For Rocky Mountain 
Balloon Adventures Variance From Paving

Michel E. Marchand, dba Rocky Mountain Balloon Adventures, has applied for Variance from 
Sections 27.1.7.3 and 27.1.7.4 of the Archuleta County Road and Bridge Design Standards and 
Section 5.4.5.4 of the Archuleta County Land Use Regulations requiring paving of access and 
parking, on Lot 5, Cloman Industrial Park, located at 628 Cloman Blvd, Pagosa Springs, CO. 

Applicant has made a concurrent request for an administrative Use by Right Site Plan 
approval for an Outdoor Storage Use in the Industrial (I) zone.

PLN16-052_ROCKYMTNBALLOONADV-BOA_20160621-STAFFREPORT.PDF, A1-

PLN16-051_052-AREAMAPS.PDF, A2-PLN16-051_052-REVIEWCOMMENTSREV.PDF, A3-PLN16-

051_052-NARRATIVES.PDF, A4-PLN16-051_052-SITEPLAN.PDF

Board Of Adjustment Public Hearing Of Candelaria Appeal Of The Cole ’s Meat 
Processing Administrative Determination 

Patrick Candelaria, representing Cole ’s Meat Processing, 457 US Highway 84, has filed an 
appeal to an Administrative Determination that "meat processing" is a Light Industrial Use as 
defined in the Archuleta County Land Use Regulations, and that proposed construction is 
enlarging a non-conforming use. Applicant ’s property is described as Lots 7 & 8, Mountain 
View Subdivision, which is zoned Commercial (C).

PLN16-047_COLES_APPEAL-BOA_20160621_STAFF_REPORT.PDF, A1-16-

047_COLES_MEAT-AREA_MAPS.PDF, A2-CANDELARIA-NONCONFORMING_DETERMINATION-

LET20160330.PDF, A3-PLN16-047_COLES_MEAT_APPEAL-APPLICANTS_NARRATIVE.PDF, A4-

PLN16-047_COLES_MEAT-PERMITSET_2015-06-09.PDF

ABATEMENT HEARING

Petition For Abatement Or Refund Of Taxes

Petition for Abatement or Refund of Taxes for Colorado Community Bank nka Northstar Bank 
of Colorado for the following parcels:
5699-163-00-116
5699-163-00-117
5699-163-00-118
5699-163-14-001
5699-163-23-006
5699-163-23-007

For tax years 2013 and 2014

This request is for a refund of taxes on the golf course property. Usually we would address 

each parcel on an individual basis, However, because these are not parcels independent of 
each other and only have separate parcel numbers due to location or differing tax districts, I 
would like to address this request as a single unit.

GOLF COURSE COMBO ABATEMENT 2013-2014.PDF, ASSESSOR RESPONSE TO 

REQUEST FOR ABATEMENT FOR REFUND OF TAXES.PDF

LIQUOR BOARD

Special Event Permit For Our Savior Lutheran School Church Of Pagosa 
Springs 

This is an application for a Special Events Permit for Our Savior Lutheran School Church of 
Pagosa Springs,  to serve malt, vinous and spirituous liquor at the Western Heritage Event 

Center (Rodeo Grounds) for a fundraiser on July 2, 2016 -July 4, 2016. The Sheriff has been 
notified of this event. The proper fees were collected and the premises was posted for the 

required ten (1) days  prior to today's hearing.

20160615130851221.PDF

CONSENT AGENDA

PAYROLL, PAYABLE WARRANTS AND PURCHASE CARDS

For June 8, 2016 - June 21, 2016 

Regular Meeting Minutes Of June 7, 2016

Draft of the Regular Meeting Minutes of June 7, 2016 for approval. 

06-07-16R.PDF

Special Meeting Minutes Of June 8, 2016

Draft of the Special Meeting of June 8, 2016 for approval.

06-08-16S.PDF

Consideration And Approval Of Resolution 2016 - _______ Consolidate 2 Lots 
Into 1 Pagosa Highlands Estates Owned By Jonathan M. Duncan And Marlene 
G. Duncan

This request is to consider the Resolution authorizing the consolidation of Lots 3 and 4 
Pagosa Highlands Estates, to become Lot 4X owned by Jonathan M. Duncan and 
Marlene G. Duncan.

Responsible Staff:  John Shepard, Planning Manager

2016 -  LOT CONSOLIDATION JOHATHAN AND MARLENE DUNCAN.PDF, DUNCAN O 

AND E .PDF

Consideration And Approval Of Resolution 2016 -___ Approving The Cimarrona 
Ranch Water Utility Conditional Use Permit In Section 1, T35N R1W NMPM

This request is to consider a Resolution of the Board of County Commissioners memorializing 
approval of the Cimarrona POA's application for a Conditional Use Permit.

16-022 CIMARRONA RANCH CUP RESOLUTION 2016-XX WITH EXHIBIT A.PDF

Consideration And Approval Of A Contract Between Archuleta County And The 
Archuleta County Victim Assistance Program (ACVAP)

The department desires to renew an agreement with the Archuleta County Victim Assistance 
Program (ACVAP) to provide Domestic Violence Services to eligible clients.   Archuleta 

County Victim Assistance Program staff will provide victim services to DHS clientele who may 
be experiencing domestic violence victimization, up to and including explanation of DHS 
processes; court advocacy in DHS related hearings, and accompaniment of victims to DHS 
appointments. Domestic violence victims will be provided extensive education on domestic 
violence and the effects it has on their children, while developing a concrete safety plan to 
increase safety for themselves and their children. 

Action requested:  Renew / Approve contract between Archuleta County and the Archuleta 

County Victim Assistance Program (ACVAP) a sum not to exceed $20,000.00 from July 1, 2016 
through June 30th, 2017.

ACVAP-TANF CONTRACT 16-17.PDF

Consideration And Approval Of A Contract Between Archuleta County And The 
Southern Ute Community Action Programs, Inc./The Training Advantage

The goal of the Archuleta County Colorado Works Program is to promote the long-term 
economic well-being of our community, through preparation for and attachment to 
employment for those who are able to work. Archuleta County prioritizes attachment to jobs 
that offer a family sustaining wage and/or the opportunity for career advancement within our 
county. We have designed our Colorado Works program to engage individual participants 
with the services, opportunities, resources and tools they need to successfully find and 
maintain employment, and advance in their career.  For those who are not readily able to work, 

Archuleta County Colorado Works Program offers supports and services intended to increase 
employability and promote family safety and stability.

Action Requested:  Renew /Approve contract between Archuleta County and the Southern 

Ute Community Action Programs, Inc./The Training Advantage.  Contractor will be paid for its 

services a sum not to exceed $55,095.00 to provide Colorado Works Case Manager and 
programs that will assist TANF participants become self-sufficient from July 1, 2016 through 
June 30, 2017.

SUCAP-TTA TANF CONTRACT 16-17.PDF

Consideration And Approval Of A Contract Between Archuleta County And 
Theresa Campbell 

The department desires to renew an agreement with Theresa Campbell to provide technical 
assistance to the Archuleta County Department of Human Services in various automated 
programs including computer and program support for Trails, CFMS and other source systems 
which interface with TRAILS.

Action requested:  Renew / Approve contract between Archuleta County and Theresa 

Campbell from July 1, 2016 through June 30, 2017 .  Contractor will be paid for its services at the 
rate of $75.00 per hour, but not to exceed $5,000.00.

THERESA CAMPBELL CONTRACT 16-17.PDF

NEW BUSINESS

PROST Recommended Proposal For Climbing Boulder

Provided for your consideration is a proposal being forwarded to you from the Parks 
Recreation and Open Space Trails Committee for funding of a climbing boulder in 
Pagosa Springs Town Park. 

MEMORANDUM PROST PROPOSALS.PDF, MEMORANDUM PROST PROPOSALS.PDF

PROST Recommended Proposal For Nordic Ski Use Of Cloman Park

Provided for your consideration is a proposal for the development of 5 kilometers of 
groomed nordic ski trails at Cloman Park.  The request is submitted by the 

PROST Committee on behalf of the Pagosa Nordic Council. 
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Archuleta County 
Development Services—Planning Department 

1122 HWY 84 
P. O. Box 1507 

Pagosa Springs, Colorado 81147 
970-264-1390 

Fax 970-264-3338 
 

MEMORANDUM 

TO: Archuleta County Board of Adjustment 

FROM: John C. Shepard, AICP; Planning Manager 

DATE: June 21, 2016 

RE: Marchand Request for Rocky Mountain Balloon Adventures Variance from Paving in the 

Industrial (I) zone, at 628 Cloman Blvd (PLN16-052) 

 

EXECUTIVE SUMMARY 

Michel E. Marchand, dba Rocky Mountain Balloon Adventures, has applied for Variance from 

Sections 27.1.7.3 and 27.1.7.4 of the Archuleta County Road and Bridge Design Standards and 

Section 5.4.5.4 of the Archuleta County Land Use Regulations requiring paving of access and 

parking, on Lot 5, Cloman Industrial Park, located at 628 Cloman Blvd, Pagosa Springs, CO.   

Applicant has made a concurrent request for a Use by Right Site Plan (PLN16-051) for a new 

Outdoor Storage Use in the Industrial (I) zone, an Administrative approval. 

 

REVIEW PROCEDURE 

The Archuleta County Land Use Regulations (Section 1.2.4) provide for variance from the strict 

application of the regulations.  The Board of Adjustment (at this time the Board of County 

Commissioners sits as the BOA) may grant relief if strict application of the Regulations would 

result in peculiar and exceptional practical difficulties, or exceptional and undue hardship.  The 

Archuleta County Road and Bridge Design Standards and Construction Specifications provides in 

Section 27.6 for variances from design standards, with similar criteria.  Variance is, essentially, a 

grant of authority for a property owner to use property in a manner forbidden by the 

regulations, and should be granted sparingly. 

Public notice was published in the Pagosa Springs Sun prior to this hearing, posted on site, and 

mailed to adjacent property owners. 

 

DISCUSSION 

Applicant recently purchased a vacant lot in Cloman Industrial Park, and has submitted a Land 

Use Permit for Site Plan Review (an Administrative Approval by staff) for Outdoor Storage, which 

is a Use By Right in the Industrial (I) zone when screened.  No structures are proposed on the 
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site at this time, only a 40’x40’ gravel pad for parking trailers containing hot air balloons, 

screened by a 6’ fence. 

The Archuleta County Community Plan’s Future Land Use Map and the Joint Town/County 

Planning Commission map of 2010 recognize the Cloman area west of the airport as one of the 

few industrial areas in the county.  Adjacent property includes:  

 Good Earth Meds at 600 Cloman Blvd., which is licensed for medical and retail marijuana 

grow and sales, and has a paved parking lot pre-dating adoption of the current Land Use 

Regulations.   

 James Diffey has applied for Site Plan Review for SJS Holdings, to construct a new 

licensed marijuana grow establishment (no retail sales) as an addition to the existing 

warehouse at 95 Industrial Circle (to the northwest).   

 Hart Construction has an un-screened contractor’s yard at 783 Industrial Cir (to the 

northeast), which was approved in 2005 under previous regulations, with limited 

outside parking (10 vehicles only) on gravel. 

 The adjoining lot to the east is a vacant parcel with no development approvals. 

 Across the road, at 667 Cloman Blvd there is an auto body shop approved in 2006. 

 637 Cloman Blvd is a vacant parcel owned by John Tanner, currently used by a sanitation 

company without Land Use approval. 

 595 Cloman Blvd was approved in 2002 for inside operations only (no truck parking) by 

Cyr Mastercraft Concrete Contracting, LLC., with a gravel parking lot. 

In the vicinity, SourceGas/Black Hills Energy recently received a Certificate of Occupancy for 

their new office/warehouse at the corner of Cloman Blvd and Industrial Circle.  They also have 

applied for a Change of Use to permit Outdoor Storage screened by fences on the property lines.  

Doors & More, south of the Black Hills office at 510 Cloman, was approved in 1999 for a 

warehouse/office as a one-lot PUD with variances from paving.  Tim Brown contractor’s yard at 

66 Industrial Circle was approved in 2013 as two RV Storage buildings with a Use by Right Site 

Plan—only one building was constructed (with a variance from paving), but no change of use has 

been approved for unscreened outdoor storage.  Staff is currently working with LPEA to 

complete a Land Use Permit for their screened outdoor storage at 120 Industrial Circle. 

Paving 

Section 5.4.5.4 of the Archuleta County Land Use Regulations provides: 

All parking areas shall be paved, with the exception of those uses which are located in 

the more rural areas of the County, and where the County Engineer and the Planning 

Department have determined that paving would be unnecessary. 

Section 27.1.7.3 of the Archuleta County Road and Bridge Design Standards and Construction 

Specifications provides design standards for driveways.  Section 27.1.7.3(F) requires driveways 

serving commercial uses must be designed and paved in accordance with County standards.  

Section 27.1.7.4 of the Road and Bridge Design Standards provides design standards for parking 

areas.  Section 27.1.7.4(C) requires parking areas and drives for development (other than single 

family homes or duplexes) must be paved. 
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Cloman Blvd, and Industrial Circle within the first phase of Cloman Industrial Park, are currently 

gravel roads.  Cloman Blvd. has increased from 532 ADT in June 2011 to 855 ADT measured in 

August 2015.  Sec. 17.1.4.1(1)(b) of the Road & Bridge Design Standards requires new 

development to pave roads when the projected ADT will exceed 700.  This requirement is 

intended to maintain compliance with EPA Air Quality standards.  A new count is being 

conducted in 2016 to confirm the number of trips per day on Cloman Blvd. 

 Good Earth Meds at 600 Cloman Blvd. has a paved parking lot.   

 SJS Holdings’ existing building, Hart Construction, and Doors & More (510 Cloman) were 

approved for gravel parking lots under previous regulations.   

 On September 3, 2013, the Board of Adjustment approved variance from paving for 

Brown’s RV Storage on Lot 29 (66 Industrial Circle).   

 On July 21, 2015, this Board approved variance from paving for the new SourceGas 

(Black Hills) building at the corner of Cloman Blvd and Industrial Circle, with a condition 

to pave if Cloman Blvd is paved in the next five years. 

 On December 14, 2015, this Board approved variance from paving for the existing 

warehouse and new cultivation facility at 95 Industrial Circle, with a condition to pave if 

Industrial Circle is paved within the next five years. 

Reviews for both the administrative Site Plan and this Variance applications were combined.  

Consulting agency comments included: 

 County Engineering found no engineering issues with the application.  They recommend 

that the access be paved when Cloman Blvd is paved, that a Professional Engineer 

certify that improvements are built as designed, and that the driveway be designed so 

vehicles can turn around without backing onto Cloman Blvd. (Sec. 5.4.5.6 of the Land 

Use Regulations). 

 Pagosa Fire Protection District Acting Chief provided a letter with the application noting 

no fire code restrictions from storing propane in a parked trailer (Industrial Performance 

Standards Sec. 5.4.2.6 for Outdoor Storage), and confirmed no objections to the site 

plan review. 

 LPEA cautioned that there is a three-phase primary underground power line in the utility 

easement along Cloman Blvd. 

 The Town of Pagosa Springs Planning Director expressed concerns with waiving the 

requirement to hard surface parking areas and access, not wanting to jeopardize federal 

funding to mitigate road dust. 

 Projects in the Airport Influence Area are routinely forwarded to the Airport Manager 

for their information. 

The Board of Adjustment may grant a variance if all of the standards in Section 1.2.4.4 of the 

Land Use Regulations are found to exist: 

a. Peculiar and exceptional practical difficulties or an unnecessary and unreasonable 
hardship will be imposed on the property owner if the provisions of these 
Regulations are strictly enforced.  

b. Circumstances creating the hardship were created subsequently through no fault of 
the appellant. 
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c. That the property for which a variance is requested possesses exceptional 
narrowness, shallowness, shape or topography or other extraordinary and 
exceptional situation or condition which does not occur generally in other property 
in the same zoning or overlay district. 

d. That the variance, if granted, will not diminish the value, use or enjoyment of the 
adjacent properties, nor curtail desirable light, air and open space in the 
neighborhood, nor change the character of the neighborhood. 

e. The variance, if granted, will not be directly contrary to the intent and purpose of 
these Regulations or the Community Plan. 
 

Applicants discuss justification of their requests in their narrative (See attached): 

 Cloman Blvd is not paved. 

 Very few of the existing buildings have pavement. 

 This is not for a commercial business, rather outside storage. 

 Very little traffic on and off the property, once or twice a week. 

 Little to no impact on the other properties in the area. 

 Gravel to be installed per the plans attached. 

 

RECOMMENDATION AND FINDINGS 

Based on evidence provided, staff recommends the Board of Adjustment finds that: 

a. The application meets each of the standards for a grant of variance in Section 1.2.4.4(1) 

of the Archuleta County Land Use Regulations, and 

b. The application meets the standards for variance from design standards in Section 27.6 

of the Archuleta County Road and Bridge Design Standards and Construction 

Specifications, and 

c. Variance is granted for the specific plans proposed by Applicant; and 

That the Board of Adjustment approves the Marchand Request for Variance from Sections 

27.1.7.3 and 27.1.7.4 of the Archuleta County Road and Bridge Design Standards and Section 

5.4.5.4 of the Archuleta County Land Use Regulations requiring paving of access and parking, 

on Lot 5, Cloman Industrial Park, 628 Cloman Blvd, Pagosa Springs, CO, with the following 

conditions: 

1. Should Cloman Blvd be paved within five (5) years of this approval, the site must be 

brought into compliance with the access and parking standards then in effect within two 

(2) years of paving. 

2. The Site Plan and Drainage Plans shall be revised to keep the proposed earthen berm 

out of utility easements, for approval by the County Engineer. 

3. The Site Plan shall be revised to provide a turn around without backing onto Cloman 

Blvd., for approval by the County Engineer. 

And that the Board of Adjustment instruct staff to draft a Resolution memorializing these 

Findings and Conditions of Approval at the earliest public meeting.  
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PROPOSED MOTION 

I move to approve the Marchand variance from paving, with Findings a-c and Conditions 1-3 of 

the staff report, and instruct staff to draft a Resolution memorializing these Findings and 

Conditions of Approval. 

 

ATTACHMENTS. 

Attachment 1:  Area Maps 

Attachment 2:  Review Comments 

Attachment 3:  Applicant’s Narrative 

Attachment 4:  Site Plan 
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ARCHULETA COUNTY ENGINEERING DEPARTMENT 
 
 

 

 970-264-5660  FAX: 970-264-6815 

PO BOX 1507  1122 S. HIGHWAY 84  PAGOSA SPRINGS, CO   81147 
 

MEMO 
 
Date: June 13, 2016 
 
To: John Shepard 
 
From: Yari Davis 
 
CC: Bob Perry 
 
RE: Rocky Mountain Balloon Adventures 
 
The Engineering Department finds no engineering issues to the Rocky Mountain Balloon 
Adventures. Our requirements prior and after construction are as follows; 

 

 We understand that the applicant is applying for a variance from the 
Archuleta County Road & Bridge Design Standards, Section 27.1.7.3.F. 
and 27.1.7.4.C, which requires driveways and parking areas serving 
commercial properties must be paved. The engineering dept. does not has 
any issue at the present time to grant these variances but if in the future 
Cloman Boulevard is paved, we recommend that the applicant should pave 
the site at that time. 

 

 After construction and before the Building Department provides the 
Certificate of Occupancy (CO) to the applicant, the Engineering Dept. will 
require a signed and sealed letter from the design engineer stating that 
drainage and detention pond were built according to plan and will work 
appropriately in accordance with County Standards. 

 

 According Archuleta County Road & Bridge Design Standards, Section 
27.1.7.3.F. all driveways exiting onto arterial roads and collector roads shall 
be designed with vehicle turnaround to avoid vehicles having to back onto 
the roadway. Also, the Land Use Regulations, Section 5.4.5.6, “Parking 
area shall be located so vehicles need not back out onto a public road”.  

 

 Prior construction an Access Permit should be obtained.  
 

 After construction positive drainage shall be supplied by the applicant on all 
project road frontages.  
 



 Pagosa Fire Protection District   
   

970-731-4191 Office                    191 N. Pagosa Blvd., Pagosa Springs, CO 81147                     970-731-4194 Fax 

 
 
 
        May 27, 2016 
 
Review of Land Use Permit Application: 
 
Project:  Rocky Mountain Balloon Adventures 

Address: 628 Cloman 

Applicant: Michael Marchand 

Fire District Comments: 

 The Pagosa Fire Protection District has no objections and no further comments on this project. 

 

 

 

        Randy Larson 

        Fire Chief 

  

 

  

 















Archuleta County 
Development Services—Planning Department 

1122 HWY 84 
P. O. Box 1507 

Pagosa Springs, Colorado 81147 
970-264-1390 

Fax 970-264-3338 
 

MEMORANDUM 

TO: Archuleta County Board of Adjustment 

FROM: John C. Shepard, AICP; Planning Manager 

DATE: June 21, 2016 

RE: Candelaria Appeal of the Cole’s Meat Processing Administrative Determination in the 

Commercial (C) zone, 457 US Highway 84 

 

EXECUTIVE SUMMARY 

Patrick Candelaria, representing Cole’s Meat Processing, 457 US Highway 84, has filed an appeal 

to an Administrative Determination that "meat processing" is a Light Industrial Use as defined in 

the Archuleta County Land Use Regulations, and that proposed construction is enlarging a non-

conforming use.  Applicant’s property is described as Lots 7 & 8, Mountain View Subdivision, 

which is zoned Commercial (C). 

 

REVIEW PROCEDURE 

The Archuleta County Land Use Regulations (Section 1.2.4) provides that the Board of 

Adjustment (at this time the Board of County Commissioners sits as the BOA) may hear and 

decide appeals where it is alleged by the applicant that there is error in any order, requirement, 

decision or refusal made by an administrative official or agency in the enforcement of the 

regulations, as provided by CRS 30-28-118(2).  Section 1.2.4.5(3) provides that if the Board of 

County Commissioners acts as the BOA, decisions shall require a two-thirds concurring vote.  

CRS 30-28-118(3) states that the concurring vote of all three members of a three member board 

is necessary to reverse a decision of an administrative official. 

Public notice was published in the Pagosa Springs Sun prior to this hearing. 

 

DISCUSSION 

Cole’s Meat Processing occupies the property at 457/457A US Highway 84, on Lots 7&8 of 

Mountain View Subdivision.  This property was zoned Commercial (C) when the official zoning 

map was adopted in 2006.  A variety of uses such as Retail stores or Offices are permitted in the 

Commercial zone, listed in Table 3 of the Archuleta County Land Use Regulations. 

On 23 March 2016, Mr. Pat Candelaria, provided information on the historical use by Cole’s 

Meat Processing, in preparation for submittal of a commercial building permit.  On 30 March 
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2016, Archuleta County’s Planning Manager (as zoning administrator) made an Administrative 

Determination: 

…this property has been used for game processing since prior to adoption of the Land 

Use Regulations.  Preparation of food products is defined in the Land Use Regulations as 

a Light Industrial Use, which is only permitted in an Industrial (I) zone.  Therefore, your 

existing use would be considered a Non-Conforming Use, which may not be enlarged. 

In Section 11, the Archuleta County Land Use Regulations define “Light Industrial Use” as: 

Industrial, Light:  Uses engaged in the manufacturing, predominantly from previously 

prepared materials, of finished products or parts, including processing, fabrication, 

assembly, treatment, packaging, incidental storage, sales or distribution of such 

products.  Further, light industrial shall mean uses such as the manufacture of electronic 

instruments, preparation of food products, pharmaceutical manufacturing, research and 

scientific laboratories or the like. 

A Light Industrial Use at this location would require a rezoning to the Industrial (I) zone, or 

amendment of the Land Use Regulations to make this a permitted use in the Commercial (C) 

zone. 

Section 1.1.5 of the Land Use Regulations provides that in Interpretation of the Regulations, the 

most restrictive or higher standards or requirements shall govern.  In practice, we must first look 

for any mention of the use in the Regulations (as a permitted use or not). 

 No other use listed in Table 3 or in the Definitions includes “meat processing”, game 

processing or a slaughter house, and as noted in Table 3, “Any unlisted use is 

prohibited.”   

 Taking the meaning of the words literally, “meat processing” can only be considered 

“preparation of food products”, which is included in the specific definition of Light 

Industrial Use.   

 The only alternative is to consider this a prohibited use. 

It could also be noted that the federal government classifies meat processing and specifically 

small game and poultry processing with manufacturing NAICS codes (311615). 

The burden is on the party challenging an administrative agency’s action to overcome the 

presumption that the agency’s acts were proper (City and Co. of Denver v. Bd. Of Adjustment 55 

P.3d 252 (2002)). Appellant has provided the attached Applicant’s Narrative.  The Narrative asks 

for a Variance to proceed with expanding the existing meat processing use, and plans are 

provided;  however, no alternate classification is proposed that is a permitted use in the 

Commercial (C) zone, and a Use Variance is prohibited by Sec. 1.2.4.4(3) of the Land Use 

Regulations.  No building permit has been denied;  however, the Building Official would not 

accept a commercial building permit without Site Plan or Conditional Use Permit review.  As a 

non-conforming Light Industrial Use in a Commercial zone, Section 1.3.3.5 of the Land Use 

Regulations would prohibit enlarging the use. 
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RECOMMENDATION AND FINDINGS 

Based on evidence provided, staff recommends the Board of Adjustment finds that: 

a. The application does NOT meets the burden to overturn an Administrative 

Determination, as required in Section 1.2.4.5 of the Archuleta County Land Use 

Regulations, and 

That the Board affirms the Administrative Determination and does DENY the request by 

Patrick Candelaria for appeal of the Cole’s Meat Processing Administrative Determination in 

the Commercial (C) zone, 457 US Highway 84. 

 

PROPOSED MOTION 

I move to affirm the Administrative Determination and DENY the Candelaria Appeal for Cole’s 

Meat Processing. 

 

 

ATTACHMENTS. 

Attachment 1:  Area Maps 

Attachment 2:  Planning Manager’s Administrative Determination Letter 

Attachment 3:  Applicant’s Narrative 

Attachment 4:  Proposed Building Plans 
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PETITION FOR ABATEMENT OR REFUND OF TAXES 
 

County:      __   Date Received      
         (Use Assessor’s or Commissioners’ Date Stamp) 

 
Section I:  Petitioner, please complete Section I only.  

 
Date: __________________________ 
     Month           Day            Year 

 
Petitioner’s Name:              

Petitioner’s Mailing Address:             

               
  City or Town    State              Zip Code 
 
SCHEDULE OR PARCEL NUMBER(S)  PROPERTY ADDRESS OR LEGAL DESCRIPTION OF PROPERTY 

_____________________________           

_____________________________           

_____________________________           
 
Petitioner requests an abatement or refund of the appropriate taxes and states that the taxes assessed against the 
above property for property tax year(s)    and    are incorrect for the following reasons:  (Briefly 
describe why the taxes have been levied erroneously or illegally, whether due to erroneous valuation, irregularity in 
levying, clerical error or overvaluation.  Attach additional sheets if necessary.) 
 
 
 
 
 
 
 
 

Petitioner’s estimate of value:            $________________  (_______) and  $________________  (________) 
                  Value                Year             Value            Year 
 
 
I declare, under penalty of perjury in the second degree, that this petition, together with any accompanying exhibits 
or statements, has been prepared or examined by me, and to the best of my knowledge, information and belief, is 
true, correct, and complete. 
 
_________________________________________   Daytime Phone Number ( )       
  Petitioner’s Signature 

       Email _________________________________________ 

 
By_______________________________________   Daytime Phone Number (          )                         
    Agent’s Signature* 

       Email _________________________________________ 

*Letter of agency must be attached when petition is submitted by an agent. 

 
If the Board of County Commissioners, pursuant to § 39-10-114(1), C.R.S., or the Property Tax Administrator, pursuant to § 39-2-116, C.R.S., 
denies the petition for refund or abatement of taxes in whole or in part, the Petitioner may appeal to the Board of Assessment Appeals pursuant 
to the provisions of § 39-2-125, C.R.S., within thirty days of the entry of any such decision, § 39-10-114.5(1), C.R.S. 

 

Section II:                                       Assessor’s Recommendation 
                                                                                        (For Assessor’s Use Only) 

 

                              Tax Year __________              Tax Year __________ 

       Actual                   Assessed                     Tax                          Actual                     Assessed                    Tax 

         Original    ________________   ________________   ______________    _________________   ________________   ______________ 

      Corrected    ________________   ________________   ______________    _________________   ________________   ______________ 

Abate/Refund    ________________   ________________   ______________    _________________   ________________   ______________ 

 

 Assessor recommends approval as outlined above. 
 
If the request for abatement is based upon the grounds of overvaluation, no abatement or refund of taxes shall be made if an objection or 
protest to such valuation has been filed and a Notice of Determination has been mailed to the taxpayer, § 39-10-114(1)(a)(I)(D), C.R.S. 

 

Tax year: ________ Protest?    No   Yes  (If a protest was filed, please attach a copy of the NOD.) 

 

Tax year: ________ Protest?    No   Yes  (If a protest was filed, please attach a copy of the NOD.) 

 

 Assessor recommends denial for the following reason(s): 
 
 
 
                        
                   Assessor’s or Deputy Assessor’s Signature 

15-DPT-AR  No. 920-66/15 



FOR ASSESSORS AND COUNTY COMMISSIONERS USE ONLY 
(Section III or Section IV must be completed) 

Every petition for abatement or refund filed pursuant to  § 39-10-114, C.R.S. shall be acted upon pursuant to the provisions of this section by 
the Board of County Commissioners or the Assessor, as appropriate, within six months of the date of filing such petition, § 39-1-113(1.7), 
C.R.S. 

 

Section III:       Written Mutual Agreement of Assessor and Petitioner 
(Only for abatements up to $10,000) 

 

The Commissioners of _______________________ County authorize the Assessor by Resolution No. _________ 
to review petitions for abatement or refund and to settle by written mutual agreement any such petition for 
abatement or refund in an amount of $2,500 or less per tract, parcel, or lot of land or per schedule of personal 
property, in accordance with § 39-1-113(1.5), C.R.S. 
 
The Assessor and Petitioner mutually agree to the values and tax abatement/refund of: 
 
                                                          Tax Year __________                  Tax Year __________ 

       Actual                   Assessed                     Tax                          Actual                     Assessed                    Tax 

         Original    ________________   ________________   ______________    _________________   ________________   ______________ 

      Corrected    ________________   ________________   ______________    _________________   ________________   ______________ 

Abate/Refund    ________________   ________________   ______________    _________________   ________________   ______________ 

 
Note: The total tax amount does not include accrued interest, penalties, and fees associated with late and/or delinquent tax payments, if 

applicable.  Please contact the County Treasurer for full payment information. 

 
 
___________________________________________         
Petitioner’s Signature      Date   
 
___________________________________________         
Assessor’s or Deputy Assessor’s Signature    Date 

  

Section IV:      Decision of the County Commissioners 
(Must be completed if Section III does not apply) 

 

WHEREAS, the County Commissioners of _________________ County, State of Colorado, at a duly and lawfully 

called regular meeting held on _____/_____/_____, at which meeting there were present the following members:  
               Month      Day       Year 

___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

with notice of such meeting and an opportunity to be present having been given to the Petitioner and the Assessor  

of said County and Assessor _______________________________________(being present--not present) and 
                      Name 

Petitioner __________________________________(being present--not present), and WHEREAS, the said  
       Name   

County Commissioners have carefully considered the within petition, and are fully advised in relation thereto,  

NOW BE IT RESOLVED, that the Board (agrees--does not agree) with the recommendation of the Assessor 

and the petition be (approved--approved in part--denied) with an abatement/refund as follows: 
 

______      ______________      _______________           ______     ________________       _______________ 

   Year           Assessed Value              Taxes Abate/Refund       Year               Assessed Value                 Taxes Abate/Refund 

      ____________________________________________ 

       Chairperson of the Board of County Commissioners’ Signature 
 
I, _______________________________County Clerk and Ex-officio Clerk of the Board of County Commissioners 
in and for the aforementioned county, do hereby certify that the above and foregoing order is truly copied from the 
record of the proceedings of the Board of County Commissioners. 
 
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of said County  

this ___________ day of__________________, _________. 
                   Month       Year           ____________________________________________ 

                 County Clerk’s or Deputy County Clerk’s Signature 

 

Note:  Abatements greater than $10,000 per schedule, per year, must be submitted in duplicate to the Property Tax Administrator for review. 

 

Section V: Action of the Property Tax Administrator 
(For all abatements greater than $10,000) 

 

The action of the Board of County Commissioners, relative to this abatement petition, is hereby 

 Approved   Approved in part $___________________   Denied for the following reason(s): 

 

 
____________________________________  _____________________________        __________   

                     Secretary’s Signature       Property Tax Administrator’s Signature          Date 

15-DPT-AR  No. 920-66/15 



Assessor Response to Request for Abatement or Refund of Taxes by Colorado Community 

Bank nka Northstar Bank of Colorado for the Golf Course Property for 2013 and 2014. 

 

We received this request December 22, 2015. At that time, 4 of the six parcels numbers 

and the last page of a 3 page email correspondence were all that was submitted. In mid 

January, I called the tax representative and asked if he intended to ask for an abatement on 

the entire golf course or only the parcels on the document submitted. He stated it was the 

entire golf course. I also asked if there was any documentation other than the last page of a 

3 page email communication between him and the tax payer, he said yes and while he was 

traveling that week, he would get me the information the week after.  

We received the information on April 8th (nearly 4 months into the 6 month time frame for 

response). I then forwarded the information to Division of Property Taxation, specifically 

Curt Settle and Kyle Hooper, for their assistance in reviewing the evidence vs our valuation. 

After reviewing the documentation sent by the tax agent, both Curt and Kyle believed a 

reduction in value was in order. After speaking with the current owner about the condition 

of the golf course when he purchased it on July 2, 2015, I had come to that conclusion as 

well, I just wasn’t sure how to come to a reasonable amount. I did not feel the sale price of 

$700,000 from 2015 was fair since we are looking at value from July 1, 2010 to June 30, 

2012, for tax years 2013 and 2014. While I am sure the value was incorrect, I am also sure 

that during the time between June 30, 2012 and July 2, 2015, the owners (whether it be 

the bank or the owners that were foreclosed on) there was little if any maintenance done on 

the course except for that which kept it going. So if the course was worth approx. $700,000 

in 2015, I can’t help but believe it was worth more in 2012 because there certainly were no 

deferred maintenance performed in the over 3 years in between. The infrastructure had to 

have deteriorated in that 3 year time frame. 

 

I also considered 2 sales that occurred during the time frame that were within an approx. 

200 mile radius within Colorado of Pagosa Springs (there were actually 3 I looked at, but 

after speaking with the Assessor in Ouray, felt that due to the conditions regarding the 

transfer, not really a sale but a court ordered transfer, and the fact that the public is not 

allowed to use the course, it would not be a fair comparison). 

The sales were: 

Shadow Hills Golf Course, Canon City: Sold 7/6/10 for $763,125 

Rio Grande Golf Course, South Fork: Sold 5/25/11 for $2,500,000 

 

According to Curt Settle, the Shadow Hills Golf Course is approximately the same age and 

with similar improvements, however the location and the fact that the Pagosa Springs 

course has the additional 9 holes, justifies an adjustment. I know that the Rio Grande Golf 

Course is much newer and has a nicer club house and restaurant, justifies the difference in 

value even considering the additional 9 holes at the Pagosa course.  

Looking outside the time frame, the Dalton Ranch course sold 2/28/14 for $3,400,000 and 

the Pagosa course sold 7/2/2015 (17 months later) for $700,000. The Dalton Ranch sale 



also included some residential lots and again the club house is much larger and nicer than 

Pagosa, but yet again we are the only course around with 27 holes. 

Although the Assessor’s office is required to “consider” all 3 approaches to value (cost, 

market and income) on all properties except residential, it is pretty well established that in 

Colorado specifically, it costs much more to build a golf course than it will be worth. So 

while that approach was “considered”, it definitely was not used. 

I feel that without having any other information other than sale prices for any of the sale 

locations (Durango, South Fork, Canon City) our location (compared to Shadow Hills) and 

the additional 9 holes of play (compared to all 3 sales), in conjunction with the income 

documentation, give justification of $925,000 for that time period, as a fair value. 
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ARCHULETA COUNTY PROCEEDINGS
BOARD OF COUNTY COMMISSIONERS

The Board of County Commissioners he ld   a Regular Meeting on June  7 , 2016  noting  County 
Commissioners  Cli fford Lucero   and Steve Wadley,  County Administrator Bentley Henderson,  
County Attorney Todd Starr  and Tonya McCann Executive Assistant .   Commissioner Whiting was 
absent.

Vice-Chairman Lucero called the meeting to order at 1:30 p.m.

The meeting began with the Pledge of Allegiance and a moment of silence.

Disclosures and/or Conflicts of Interest
There were none.

Approval or Adjustments to Agenda
Vice- Chairman  Luce r o   stated that ‘Item A’ under Land Use Regulation Hearing should have been 
under the Board of Adjustments  as “Item A” leaving “Items B & C” to become “A & B”.  Also, the 
wrong dates were showing on the Accounts Payables, the correct dates are May 18 to June 7, 2016. 
  Commissioner  Wadley   moved to approve the agenda   as  amended .    Vice-Chairman Lucero   
seconded the motion and it carried  with both Commissioners Lucero and Wadley voting 
“Aye”.

Public Comments
Chairman Whiting stated that he was opening the floor to public comments for those wanting to 
comment on items not on this agenda.  Comments were asked to be held to 3 minutes for each 
person who desired to speak.  No response from the Board would be given.

 Sally Capistrant of 20 0  Brookhill Drive was present to ask  the  C ounty to re view  the  Land 
Use  Regulations  for  Domestic Fow l.  Curre ntly, there wa s no allowance for residential 
property to own domestic fowl  and rural  property owners may  have up to 4 chickens for a 3 
acre parcel.  She felt this was a good nu mber for residential also.  It wa s happening in the 
larger counties, as chickens are not a  nu is ance .  Some counties charge a fee for first time. 
Vice-Chairman Lucero asked that she speak to Planning Manager John Shepard  he felt this 
could be accomplished easily.

Acknowledgements
A.  Archuleta County Department of Human Services
County Administrator Henderson presented an acknowledgement to the County Department of 
Human Services.  They were recognized for their achievement of becoming a designated 
Differential Response County by the State of Colorado Department of Human Services.   Matt 
Dodson  Director of the Department of Human Services spoke on behalf of his department.   Both 
Commissioners Wadley and Lucero spoke on how proud they were of this department.   They 
presented a plaque to the department.

Vice- Chairman  Lucero  recessed the Regular Meeting and convened the Board of Adjustments at  
1:52 p.m.
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Board of Adjustments
Chairman Whiting swore in John Shepard Planning Manager for testimony.

A.  Variance Request from Jeff Heitz dba A Affordable Storage, LLC
Planning Manager Shepard submitted a request for a Variance for the Board’s consideration.  Jeff 
Heitz dba A Affordable Storage, LLC represented by Duke Eggleston of Eggleston Kosnik, LLC 
had applied for a Variance from the Archuleta County Road & Bridge Design Standards Section 
27.1.7.3 Design Standards for Driveways to construct a commercial access meeting County Gravel 
Road Standards in Sec. 27.2.3.   T he applicant  had also applied  for a Minor Amendment to the 
Conditional Use Permit (CUP) for storage and equipment rental with access onto US Highway 160 
to take secondary access from Meadows Drive  which was approved by the Planning Commission . 
Planning Manager Shepard  asked to continue  this Hearing until the next Regular Meeting to be held 
on July 19, 2016  allowing CDOT to consider any changes required for US Highway 160 access 
permits .   Commissioner  Wadley  moved to  continue th is item until  July 19, 2016.  Vice- 
Chairman Wadley  seconded the motion.   The motion carried with both Commissioners 
Lucero and Wadley voting “Aye”.

Vice- Chairman W adley  closed the Board of Adjustments and convened  the Land Use Regulation 
Hearing at 1:44 p.m.

Land Use Regulations
Vice-Chairman Wadley swore in John Shepard Planning Manager for testimony.

A.  Village Service Commercial Amendment 2016-01 Plat
Planning Manger Shepard submitted a plat for the Board’s consideration.  It was the Village Service 
Commercial Amendment 2016-01 plat.  Dennis Barber, on behalf of Samuel P .  & Beverly Roberts, 
Dennis M. Barber and John G. Fargerson and Silverado City, LLC had applied for approval this 
plat.  It re-platted Lots 25, 26 & 27 in Village Service Commercial.  The plat realigns the property 
line between 157 and 197 Navajo Trail.   This has been going on for several years.  This was 
accepted as a minor lot line adjustment but is actually a plat amendment.   Manager Shepard stated 
that staff had come up with one c ondition:   Any new development or change of use will receive the 
proper Land Use Permit prior to commencement.  This meant that if any lots were improved the 
drainage issue that exists would need to be taken care of.

Dennis Barber  owner  said the one lot was purchased for parking lot  only .  They were only moving 
one property line over  for parking space  and did not touch drainage.  They were only moving the 
line for the parking. 

Commissioner Wadley asked Mr. Barber if he agreed with the one condition put on the project and 
he said he had no objections.  

Commissioner  Wadley  moved to approve   the  plat for  Village Service Commercial 
Amendment 2016-01.   Vice-Chairman  Lucero  seconded the motion .    Vice-Chairman Lucero 
asked for public comments.  

 Bill Hudson  of 268 Hermosa Street said it  sounded like the  P lanning  D ep artment was   saying 
if there are  any changes to any of the two  p arcels drain age  must be done for all 3  lots,  is that 
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right.   Planning Manager Shepard said i t would be up to the County Engineer.   Mr. Hudson 
asked again if changes affected all three lots if one lot was changed.  Planning Manager 
Shepard  said if  some one did something  to any lot that person  would held to the corrections 
for the whole drainage, but only after the project was reviewed.

The motion carried with both Commissioners Lucero and Wadley voting “Aye”.

B.       Conditional   Use   Permit   Request   from    Cimarrona   POA   for   Cimarrona   Ranch   Water 
Utility Conditional Use Permit
Planning Manager Shepard submitted a request for the Board’s consideration to gran t a Conditional 
Use Permit for  t he Cimarrona Ranch Water Utility, on property owned by the Christopher S. & 
Lorraine M. Publow Family Trust, Parcel 2 Cimarrona Ranch .  The applicant is the  Cimarrona 
POA,  represented by Ron Ault.     The proposal  permitted  expansion of the existing water treatment 
facility building to house two (2) 2,500 gallon water storage tanks.   The Land Use Regulations  
consider any water system to be a public water system.  The  development  is 11 miles up Mill Creek 
Road.  The existing building was constructed in 2000.   Giuseppe  Margiotta  of  Trinity Land 
Consultants representing Ron Ault and Cimarrona Ranch  spoke .  Basically, they are trying to 
increase th e water supply.  Their problem wa s that they are losing  water  into the lake.  They need to 
increase the water supply holding facility.   The building wa s nothing more than a building to hold 
the water tanks.   Findings were as follows: a. The application meets the review criteria for a 
Conditional Use Permit in Section 3.2.3.4 of the Archuleta County Land Use Regulations, and b. 
The application meets the required findings for a Conditional Use Permit in Section 3.2.3.5 of the 
Archuleta County Land Use Regulations.  The one condition was that they correct the structure 
address to 60 Grouse Drive .  He then asked  that the Board direct staff to draft a resolution 
memorializing the se Findings and Condition  of Approval at the earliest public meeting.   
Commissioner  Wadley  moved to approve the  request for the Cimarrona Ranch Water Utility 
Conditional Use Permit with the Findings A and B and Condition #1 and instruct staff to 
draft a Resolution memorializing th ese findings and Conditions of A pproval.  Vice-Chairman 
Wadley  seconded the motion .    Vice-Chairman Lucero  asked for  public comment.     The motion 
carried with both Commissioners Lucero and Wadley voting “Aye”.

Vice- Chairman W adley  closed the Land Use Regulation Hearing and convened the  Liquor Board 
Authority at 2:04 p.m.

Liquor Board Authority
Vice-Chairman Wadley swore in Tonya McCann Executive Assistant for testimony.

A.  Transfer of Retail Liquor Store License for Old West Spirits, LLC dba Old West Spirits
Executive Assistant McCann presented an application to transfer the ownership of the Retail Liquor 
Store License from Old West Spirits, Inc. dba Old West Spirits to Phillip & Rachella Perrie 
managers of Old West Spirits, LLC dba Old West Spirits.  The application was complete with the 
proper fees paid and fingerprints being submitted to CBI.  The County Building Inspector had 
inspected the premises and the Sheriff had completed their background check.    Commissioner  
Wadley  moved to approve the Transfer of  Ownership for a  Retail Liquor Store License  for 
Old  West Spirits, LLC dba Old West Spirits.   Vice- Chairman  Lucero   seconded the motion.   
Vice- Chairman  Lucero  asked  for public comment .    The motion carried  with both Commissioners 
Lucero and Wadley voting “Aye”.
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B.  Temporary Permit for Old West Spirits, LLC dba Old West Spirits
Executive Assistant McCann presented an application for a temporary permit for the new owners of 
Old West Spirits.  They were requesting a 60 day permit in order to continue  to run  the business 
until the State Retail Liquor Store license was received and delivered by the County. The required 
fees had been paid.    Commissioner  Wadley  moved to approve the  60-day Temporary Permit 
for  Old West  Spirits, LLC dba Old West Spirits.   Vice-Chairman  Lucero   seconded the 
motion.   Vice- Chairman  Lucero  asked  for public comment .    The motion carried with both 
Commissioners Lucero and Wadley voting “Aye”.

Vice- Chairman W adley  closed the Liquor Board Authority and  reconvened the Regular Meeting  at  
2:07 p.m.

Consent Agenda
A.   Regular Meeting Minutes
       May 17, 2016
B.  Special Meeting Minutes
       May 24, 2016
C.  Payroll, Payable Warrants and Purchase Cards for May 18, 2016 through June 7, 2016

General Fund Payable 274,424.14

Road and Bridge Fund Payable 412,760.06

Department of Human Services Fund Payable 78,295.99

 1A Fund Payable 17,455.65

All Combined Dispatch Fund Payable 15,467.99

Conservation Trust Fund Payable 7,500.00

Solid Waste Fund Payable 5,743.41

Airport Fund Payable 1,961.99

Fleet Fund Payable 33,030.11

Total 846,639.34$        

  General Fund Payroll 305,952.39

  Road and Bridge Fund Payroll 78,041.68

  Department of Human Services Fund Payroll 29,988.72

  All Combined Dispatch Fund Payroll 34,628.42

  Solid Waste Fund Payroll 14,896.56

  Airport Fund Payroll 8,146.56

  Fleet Fund Payroll 17,499.95

Total 489,154.28$        

D.  Renewal of the Tavern Liquor License for Turkey Springs Trading Post
E.  Hangar 510F assignment of the Hangar Ground Lease from Mike Entz to John Vander Horck
F.  Resolution 2016-35 Lot Consolidation of lots in Pagosa Village Service Commercial for Jay
     Ross & Stacey M. Lewis
G.  Resolution 2016-36 Lot Consolidation of lots in Pagosa Meadows Unit 2 for M. Ray Brown
H. Resolution 2016-37 Lot Consolidation of lots in The Ranch Community for Ralph W. & Melanie
     T. Head
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County  Administrator Henderson  read the Consent Agenda  as amended .   Commi ssioner  Wadley 
moved  to approve the Consent Agenda a s amended .   Vice-Chairman Lucero  seconded the 
motion and it carried with both Commissioners Lucero and Wadley voting “Aye”.

New Business
A.  Archuleta County Coroner’s Training Policy
County Coroner Keuning submitted a training policy he was asking the Board to approve.  Pursuant 
to C.R.S. 30-10-601.8(6), each coroner was to create and publish a policy for the training of deputy 
coroners and the policy must be available for inspection.   Commissioner  Wadley  moved to 
approve  the Archuleta County Coron er ’s  Training Policy.   Vice-Chairman  Lucero  seconded 
the motion.    Vice- Chairman  Lucero  asked for public comment.   The motion carried with both 
Commissioners Lucero and Wadley voting “Aye”.

B .          Amendment    No.    2    of    the     Archuleta    County    Incentives    Program     SFY    2016/17     for 
Department of Human Services
Isabel Vita Resource Manager for the Archuleta County Department of Human Services presented 
an agreement for the Board’s consideration.  The Depa rtment of Health Care Policy & F inancing 
(HCPF) established an incentives program for counties that achieve certain incentive performance 
standards related to Medicaid eligibility and cooperation with other Medicaid related entities  for 
SFY  2014-15.  The Archuleta county Depar tmen t of Human Services had been actively involved in 
and a recipient of incentive funding since the program ’ s inception.  The purpose of this Amendment 
is to add exhibits and update the incentives standards fo r   SFY  2016/17.   The Incentive Performance 
Standards for  SFY  2016/17 are:  Timeliness, Collaboration, Training and MEQIP.  If all 
performance standards are achieved they could earn up to $14,029.46  which go back into the 
incentive program.    Commissioner  Wadley  moved to app rove the  Department of Health Care
Policy and Financing Agreement and Archuleta County Incentives Program Contract
SFY 2016/17. Vice-Chairman Lucero seconded the motion. Vice-Chairman Lucero
asked for public comment. The motion carried with both Commissioners Lucero and
Wadley voting “Aye”.

C.  FBO Airport Hangar Door
County Administrator Henderson submitted a request for the Board’s consideration.  He submitted 
two items having to do with the replacement of the hangar door at the Archuleta County Airport. 
The project would be a County managed activity with two sub-contracts.  One being Western 
Industrial Door to provide and install the new door.  The second being Talamante Construction to 
provide construction services as they relate to the structural, electrical and trim components for the 
installation.  The total project cost would be $294,734.30  with amount being identified in last year’s 
budget and does need a match .     Commissioner  Wadley  moved to approve the  award  for the 
purchase and  installation of a hangar door to Western Industrial Door in an amount not to 
exceed $269,500 and to authorize the execution of the contract with   Talamante Construction 
for construction services related to the installation of the door in the amount of $25,234.34. 
Vice-Chairman Lucero seconded the motion.  Vice-Chairman Lucero asked for public comment. 

 Bill Hudson  of  268 Hermosa Street asked if the FBO ,   since they were renting, were  
participat ing  in the cost.  County Administrator  Henderson  answer ed  this was being done  by 
and for Archuleta County. 

The motion carried with both Commissioners Lucero and Wadley voting “Aye”.
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D.  2016 Compensation and Salary Survey by Austin Peters Group of Fort Collins
County Administrator Henderson submitted a contract for the Board’s consideration.  Austin Peters 
Group of Fort Collins, Colorado  is  going to conduct a Classification and Compensation Study for a 
fee not to exceed $29,025.   This item came up during 2015 budget deliberations.   Commissioner 
Wadley spoke about how much time and money goes into recruiting and training an employee then 
losing them.  He asked Archuleta County Human Resource Director how much turn over the 
County had.  Bob Smith H/R Director said last year it was between 25% & 28%.  This year had not 
slowed down any.  A discussion was held regarding the cost of the survey.  The amount going to the 
Study would be more than expected but the bottom line budget for doing the survey covers the 
amount.  This is actually a three phase process.    Commissioner  Wadley  moved to approve the 
contract with Austin Peters Group  of Ft Collins Colorado  to conduct a Classificat ion and 
Compensation Study in the  amount no t to exceed $29,025.   Vice-Chairman  Lucero  s econded 
the motion.  Vice-Chairman Lucero asked for public comment.

 Bill Hudson  asked why the County would be paying $15,000  in this contract  to interview 
employees , would the County Human Resourc e Director not  be able to do this.   It seemed a 
waste of money.  He also said that the school was at 18%   and didn’t know the hospital but 
he thought the problem was really housing.  No one can afford the housing around the 
County because it’s not affordable.  

The motion carried with both Commissioners Lucero and Wadley voting “Aye”.

E.  Archuleta County Classification Pay Scale
County Human Resource Administrator submitted a change to the Classification Pay Scale for the 
County.  The Human Services Department had reclassified their part-time grant funded Fraud & 
Claims Technician Position by combining it with grant funding they had received for a part-time 
Case Services Aid position.,  It will become a full-time position that requires being added to the 
Position Classification Pay Scale.   Commissioner  Wadley  moved to approv e  the  addition of a 
Case Services Aid-Fraud & Claims Technician to the Classification Pay Scale.    Vice- 
Chairman  Lucero   seconded the motion .   Vice- Chairman  Lucero  asked for public comment.   The 
motion carried with both Commissioners Lucero and Wadley voting “Aye”.

F.  Resolution 2016-33 dated May 24, 2016 to become Resolution 2016-33A
Tonya McCann Executive submitted a request to the Board.  Resolution 2016-33 Committing Funds 
from the Board of County Commissioners Contingency in Support of the purchase of an ATV for 
the Upper San Juan  Search and Rescue Organization was accidentally numbered making  a duplicate 
resolution  n umber.  Th is resolution would be renumbered  to 2016-33A  with  a Recorder’s Note 
added to the  original r esolution as explanation of  re number ing and  would be re-recorded in the 
Clerk and Recorder’s Office.  Commissioner  Wadley  moved to approve changing the number of 
Resolution 2016-33 dated May 24, 2016 to become Resolution 2016-33A with the correct ion 
being made on the original r esolution, a Recorder’ s Note being added to the r esolution as 
explanation  of the number correction and the resolution  being re-recorded in the County 
Clerk & Recorder’s Office.  Vice-Chairman  Lucero  seconded the motion.   Vice-Chairman  
Lucero  asked for public comment.   The motion carried with both Commissioners Lucero and 
Wadley voting “Aye”.
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Public Comments
Chairman Whiting stated that he was opening the floor to public comments for those wanting to 
comment on items not on this agenda.  Comments were asked to be held to 3 minutes for each 
person who desired to speak.  No response from the Board would be given. 

Media Questions
Bill Hudson  asked about the Board’s decision to purchase the connecting property to the current 
courthouse.  He had missed the meeting and was curious as to the reason the Board was interested 
in the property.  A discussion ensued about  the County  being in negotiations for the property so the 
Board could not talk about it.  Then it was  said that the Board had  decided in an Executive Session 
so they could still not discuss the issue.  Mr. Hudson  stated again  that he was just asking why, not 
for any costs or anything else, just why the Board felt  the need to have the property.  County 
Attorney Starr suggested Mr. Hudson get with the County Administrator. 

Acknowledgement of new employees
County Administrator Henderson introduced the new County Engineer Bob  Perry  who had been 
with the County 6 weeks now and the new Road & Bridge Supervisor Susan  Goebel-Canning  who 
had been here for about 6 hours.  Ken Feyen the Public Works Director was thanked for all  he had 
done for the County in his tenure.

Commissioner Comments
Both Commissioners Lucero and Wadley thanked Ken Feyen for all he had done for the County 
while in his position as Public Works Director.

Executive Session

With no further business coming before the Board, the meeting was adjourned at 2:40 p.m.

_____________________________     Approved this 21st day of June, 2016.
June Madrid
County Clerk & Recorder
                                                               ____________________________________
                                                               Clifford Lucero, Vice Chairman



June 08, 2016

ARCHULETA COUNTY PROCEEDINGS
BOARD OF COUNTY COMMISSIONERS

The Board of County Commissioners h eld a Special Meeting on June 8 , 2016 noting County 
Commissioner Clifford Lucero and Steve Wadley, County  Administrator Bentley Henderson ,  
County Attorney Todd Starr and County Clerk & Recorder June Madrid present.

Vice-Chairman Lucero called the Special Meeting to order at 4:00 p.m.
He stated the Board was planning on entering into Executive Session.

Executive Session
Commissioner  Wadley  moved to enter into Executive Session per C.R.S. 24-6-402(4 )( b) for 
purposes of the Board  to receive  advice on specific legal questions  being the IEC and any 
pending litigation .   Vice-Chairman Lucero  seco nded the motion and it carried with both 
Commissioners Lucero & Wadley voting “Aye”.

Vice- Chairman  Lucero  recessed the Special Meeting to go into Executive Session at   4:01  p .m. 
and stated those going into the  Executive Session would be  both  Commissioners , County 
Administrator Henderson and County Attorney Starr.    Attorney Mark  Grueskin  would be present 
by phone.

Vice- Chairman  Lucero  reconvened the Special Meeting at  4:39  p .m.  stating no decisions were 
made in the session.

W ith no further business coming before the Board, the  Special M eeting was adjourned at  4:39  p 
.m.

__________________________ Approved this 21st day of June, 2016.
June Madrid
County Clerk and Recorder

_____________________________________
Clifford Lucero, Vice-Chairman



 

RESOLUTION NO. 2016-             

 

A RESOLUTION APPROVING THE CONSOLIDATION OF CERTAIN 

LOTS IN ARCHULETA COUNTY, COLORADO 
 
 

 WHEREAS, the Board of County Commissioners of Archuleta County, Colorado, 
has heretofore adopted regulations relating to the consolidation of lots in Archuleta 
County, Colorado, (Resolution No. 2006-25); and 
 

 WHEREAS, the Board has received an application from Jonathan M. Duncan 
and Marlene G. Duncan, to consolidate certain lots in Archuleta County pursuant to the 
regulations heretofore adopted by the Board; and 
 

 WHEREAS, the Board has found that Jonathan M. Duncan and Marlene G. 
Duncan, has met all the requirements contained in said regulations for Lot 
Consolidations and the Board may consolidate the hereafter mentioned lots. 
 

 NOW THEREFORE BE IT RESOLVED by the Board of County Commissioners 
of Archuleta County as follows: The Chair does hereby sign on authority granted by the 
Board of County Commissioners and approves the consolidation of Lots 3 and 4, 
Pagosa Highlands Estates, according to the plat thereof filed for record February 7, 
1972, as Reception No. 75409, Archuleta County, Colorado, to become Lot 13X with 
the condition that if, at a future date, there is a request to split or re-subdivide the 
consolidated lots, the applicant must comply with the applicable Land Use Regulations 
in effect at the time the application is made. 
 
APPROVED AND ADOPTED DURING A MEETING DULY AND REGULARLY 
CALLED, NOTICED, CONVENED AND HELD IN PAGOSA SPRINGS, ARCHULETA 
COUNTY, COLORADO, this ___ day of __________________ 2016. 
        
       The Board of County Commissioners 
       Archuleta County, Colorado 
 
ATTEST: 
 
                                                                                                                                                                                     
June Madrid,                          Chairman Michael Whiting 
Archuleta County Clerk and Recorder     
         
                                                                           Dated: ____________________, 2016      
                   
 
Return copy to Planning Dept. 





BOARD OF COUNTY COMMISSIONERS
ARCHULETA COUNTY, COLORADO

RESOLUTION NO. 2016-___

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS APPROVING 
THE CIMARRONA RANCH WATER UTILITY CONDITIONAL USE PERMIT

IN SECTION 1, T35N R1W NMPM

WHEREAS ,  the Board of County Commissioners has adopted the  Archuleta County Land 
Use Regulations , pursuant to C.R.S. §30 - 28 - 101,  et . seq. , C.R.S. §24-64.1-101  et . seq. ; C.R.S. §24- 
67-101 et. seq.; and C.R.S. §29-20-101 et. seq.; and

WH E REAS,   Cimarrona  POA, represented by Ron B. Ault of Phoenix, Arizona,  applied 
for a  Conditional Use Permit  for the  Cimarrona  Ranch Water Utility , on property owned by the  
Christopher S. & Lorraine M.  Publow  Family  Trust;  Parcel 2  Cimarrona  Ranch being a 35-acre 
tract located in Section 1, T35N R1W NMPM at 285 Grouse Dr, Pagosa Springs, CO; and

WHEREAS,   The proposal will permit expansion of the existing water treatment facility 
building to house two 2,500 gallon water storage tanks; and

WHEREAS,  on March 30, 2016, Christopher S.  Publow  and Lorraine M.  Publow , of the 
Amended and Restated  Chistopher  S. & Lorraine M.  Publow  Family Trust dated February 7, 2014, 
granted to  Cimarrona  Property Owners Association the right to expand the Water Treatment facility 
located on their property, specifically described in Exhibit A; and

WHEREAS,  the property is zoned  Agricultural/Ranching (AR) , in which a Public Utility is 
permitted as a Conditional Use; and

WHEREAS,  public notice of  hearing s before the Planning Commission and Board of 
County Commissioners  was given by publication in a newspaper of general circulation in the 
County, posted on site and mailed to adjacent property owners, at least twenty-one (21)  days prior 
to each  public hearing, as required by  Section 2.2.3 of the  Archuleta County Land Use 
Regulations; and

WHEREAS,  the  Archuleta County Planning Commission  conducted a public hearing on 
the request on May 25, 2016, recommending approval (5-0) with conditions; and

WHEREAS,  the Bo ard of County Commissioners  conducted a p ublic hearing on the  
request on June 7, 2016; and

WHEREAS,  at the public hearing testimony was taken from all persons appearing and 
wishing to give testimony; and

WHEREAS,  the Board of County Commissioners has taken into consideration the 
recommendations of the Archuleta County Planning Commission and public testimony; and
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WHEREAS, the Board of County Commissioners voted 2-0 to approve the request.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF  COUNTY   
COMMISSIONERS OF ARCHULETA COUNTY, COLORADO, AS FOLLOWS:

Section 1.  Findings.

a. The application meets the review criteria for a Conditional Use Permit in Section 3.2.3.4 
of the Archuleta County Land Use Regulations, and

b. The application meets the required findings for a Conditional Use Permit in Section 
3.2.3.5 of the Archuleta County Land Use Regulations, and

Section 2.  Conditions.

1. Correct the structure address to 60 Grouse Drive.

MOVED, SECONDED AND ADOPTED BY THE BOARD OF COUNTY 
COMMISSIONERS OF ARCHULETA COUNTY, COLORADO,  by a vote of _______ in 
favor to _______ against, this ___ day of __________, 2016.

BOARD OF COUNTY COMMISSIONERS
ARCHULETA COUNTY, COLORADO

By:                                                                        
Chair

ATTEST:

                                                                               
Archuleta County Clerk and Recorder
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Exhibit A
Property Description

Parcel 2,  Cimarrona  Ranch, according to the plat thereof recorded February 4, 1998, as Reception 
No. 98000944, First Supplemental Plat of  Cimarrona  Ranch and  Cimarrona  Ranch Two Recorded 
January 27, 2000, as Reception No. 20000886 and Second Supplemental Plat of  Cimarrona  Ranch 
and Cimarrona Ranch Two recorded December 29, 2000, as Reception No. 20012325.



AGREEMENT

THIS AGREEMENT is made and entered into this ___ day of June, 2016, by and
between Archuleta County, Colorado (hereinafter referred to as “County”) and the
Archuleta County Victim Assistance Program (hereinafter referred to as "Contractor").

WHEREAS, COUNTY is desirous of entering into an agreement with the Contractor
to provide Domestic Violence Services to eligible clients. Contractor is responsible for
any eligibility determination and maintaining eligibility documentation.

NOW THEREFORE, IN CONSIDERSATION of the monies to be provided and
received and the other terms and conditions contained herein, the parties hereto agree
as follows: 

A. TERM

The term of this agreement is from July 1, 2016 through June 30th, 2017, unless
terminated by either party according to the terms contained herein.

B. SCOPE OF WORK

The parties shall perform the Scope of Work described in “Exhibit A” to this
Agreement, attached hereto and incorporated herein by reference.   

C. REPORTING REQUIREMENTS [if applicable]

Contractor shall provide quarterly reports to County concerning the status of each
participant's eligibility determination including documentation of the measurable 
outcomes detailed in this scope of service.  The Contractor shall also provide an 
annual report to County on all measurable outcomes detailed in the scope of 
service.  Reports are due quarterly and invoices are due on the 20th of each 
month for the previous month, when the 20th is on a Saturday, Sunday or 
Holiday; the report is due the following business day by Close of Business. Due to 
the contract end date of June 30, 2017, the June 2017 invoice is due no later than 
June 20, 2017.

D. INSPECTION & DEFAULT

County reserves the right to periodically inspect project work and Contractors
license required to perform project work. If the work is being performed
incorrectly, or the license is not properly maintained, the County may notify
Contractor of such deficiency and offer Contractor an opportunity to correct said
work (or license); or if such incorrect work constitutes a substantial breach of this
Agreement, County reserves the right to terminate this Agreement immediately



upon written notice to Contractor. In the event of default by either party to this
Agreement, the non-defaulting party may seek any and all remedies at law or in
equity. 

E. COMPENSATION

The parties hereto agree that the contractor will be paid for these services not to
exceed a total of $20,000.00 for all of the services as described herein. The
Compensation referred to herein shall be drawn monthly. The monthly amount
paid will be based on the monthly activity report that will accompany monthly
invoices. Reports and invoices are due on the 20th of each month for the
previous month, when the 20th is on a Saturday, Sunday or Holiday; the report is
due the following business day by Close of Business. Due to the contract end date
of June 30, 2017, the June 2017 invoice is due no later than June 20, 2017. Under
no circumstances shall DHS pay any amount for compensation exceeding the
above referenced sum. Payments will be made by County. Failure to provide
invoices as required herein during the term of this Agreement shall relieve both
the State and the COUNTY of payment for respective services.

F. APPROPRIATION

This Agreement shall be subject to and conditioned upon appropriation of funds
by the Archuleta Board of County Commissioners. Any financial obligations of the
County payable after the current fiscal year are contingent upon funds for that
purpose being appropriated, budgeted or otherwise made available. 

G. TERMINATION

Either party upon 30 days written notice to the other party at the address 
contained herein may terminate this Agreement for any reason. 

Archuleta County Archuleta County
Department of Human Services Victim Assistance Program
PO Box 240 PO Box 2913
Pagosa Springs, CO 81147 Pagosa Springs, CO 81147

H. TIME

Time is of the essence for all provisions of this Agreement.

I. SEVERABILITY

The parties hereto agree that each term and condition contained herein is



severable. In the event that any term or condition is determined to be illegal or
unenforceable, it shall not affect the enforceability of the remaining terms of this
Agreement. 

J. INDEMNITY

Contractor shall indemnify COUNTY from any action based upon or arising out of
damage or injury, including death, to persons or property caused or sustained in
connection with the performance of this contract or by conditions created
thereby or based upon any violation of any statute, regulation and in the defense
of any such claims or actions. 

K. MODIFICATIONS AND AMENDMENT

a) Modifications by Operation of Law - This Agreement is subject to such
modifications as may be required by changes in federal or state law or
regulations. Any such required modification shall be incorporated into and be
part of this Agreement as if fully set forth herein. 

b) Programmatic or Budgetary Modifications - No programmatic or budgetary
modifications that affect the project shall be made by the Contractor without
the County's written authorization after written request by the Contractor.
COUNTY shall withhold such authorization in its good faith discretion.

c) Other Modifications - If either COUNTY or the Contractor desire to modify the
terms of this Agreement other than set forth in Subparagraphs (a) and (b)
above, written notice of the proposed modification shall be given to the other
parties in an amendment to this Agreement properly executed and approved
in accordance with applicable law. 

L. HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

The Contractor shall comply with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) and federal law and regulations governing the
privacy of certain health information. 

M. LEGAL VENUE

The terms and conditions of this Contract shall be construed, interpreted and
enforced in accordance with the applicable laws of the State of Colorado. If any
legal action is necessary to enforce the terms and conditions of this Contract, the
parties agree that the jurisdiction and venue for bringing such action shall be in
the appropriate court in Archuleta County, Colorado. The prevailing party in any
action to enforce the terms and conditions of this Agreement shall collect all
reasonable costs and expenses incurred in such action, including, but not limited
to, reasonable attorney’s fees



N. CONFIDENTIALITY

The Contractor shall safeguard information and confidentiality of cases referred
by COUNTY to the Contractor.

O. BINDING

This Agreement shall be binding upon the parties hereto, their heirs, successors
and assigns. 

P. FACSIMILE

A facsimile copy of this Agreement and any signatures thereon will be considered
for all purposes as originals.  

IN WITNESS WHEREOF, the parties hereto have agreed the day and year first
above written.  

________________________________________      ___________
Matthew A. Dodson, LCSW Date
Archuleta County Department of Human Services
P.O. Box 240
Pagosa Springs, CO  81147

________________________________________      ___________
Carmen Hubbs, Director Date
Archuleta County
Victim Assistance Program

________________________________________      __________
Chair, Board of Archuleta County Commissioners                   Date



EXHIBIT A: SCOPE OF SERVICE

Archuleta County Department of Human Services Obligations

a. Archuleta County Department of Human Services staff will meet with Archuleta 
County Victim Assistance staff as needed to consult on domestic violence victim’s 
needs and to coordinate services for that individual or the involved family.

b. Archuleta County Department of Human Services staff will refer victims of domestic 
violence to the Archuleta County Victim Assistance Program.

c. Archuleta County Department of Human Services staff will collaborate with ACVAP
and discuss best practices as they apply to children who have been exposed to 
domestic violence.

Archuleta County Victim Assistance Program Obligations

a. Archuleta County Victim Assistance Program staff will provide victim services to DHS 
clientele who may be experiencing victimization, up to and including explanation of 
DHS processes, court advocacy in DHS related hearings, and accompaniment of 
victims to DHS appointments. Domestic violence victims will be provided extensive 
education on domestic violence and the effects it has on their children, while 
developing a concrete safety plan to increase safety for themselves and their 
children. In the case of co-occuring child maltreatment and domestic violence, 
specifically in Dependency and Neglect case filings, ACVAP will provide CPS workers 
with expert case consultation on case mapping and planning, development of service 
plans and best-practice case documentation pertinent to the domestic violence. 
ACVAP will remain a member of the Child Protection Team and participate in CPS case
review/supervision/RED Team meetings, ensuring that victims are represented in 
these processes.

Intervention Goal: Provision of domestic violence support services, including intensive
case management and consultation for DHS clients.

ACVAP will provide domestic violence services, advocacy and education to 45
clients referred by DHS.

ACVAP will provide consultation with CPS workers in cases involving
domestic violence and child maltreatment are co-occurring.  Weekly meetings 
will occur with an average of three to four cases being consulted on.  ACVAP staff
maintains a log of the consultations which includes next steps for participants. 

b. Archuleta County Victim Assistance Program staff will coordinate the DHS/DV 



Collaboration Team to further enhance the domestic violence response within child 
protection, family advocacy, home-based therapist, and CO Works systems. ACVAP 
will work directly with DHS staff to form interagency protocols and policy to address 
the needs of victims and children, recognizing safety while upholding offender 
accountability. Specifically for this grant cycle, ACVAP will investigate and initiate best 
practice collaborations between DHS, CPS and victim advocacy agencies, including 
Safe &Together Pilot sites or other effective models throughout the country. 
Continuation of education and training on domestic violence will occur for all DHS 
workers that include topics of victim dynamics, offender behavior and accountability, 
identification of predominant aggressor, and best-practices of working with clients 
who remain in contact with their abusive partners.

Collaboration Goal: Enhance DHS responses to families experiencing domestic 
violence through education and training and subsequent program development.

ACVAP will further investigate and develop system protocols to advance DHS
responses based on national models such as Safe & Together and/or other
effective approaches.

ACVAP will provide monthly interactive, advanced training or work sessions.

c. Archuleta County Victim Assistance Program staff will continue to advance youth 
violence prevention initiatives, engaging more youth in bystander interventions and 
equipping them with tools to keep themselves, their siblings, and their peers safe. 
Additionally, ACVAP will continue to recruit teen mentors to provide bullying and 
bystander intervention workshops to middle school students. It is our experience that 
older youth involved in teaching younger students have an increased response and 
engagement rate than previously seen when an adult taught the classes. This 
increases the likelihood the information is better integrated thus more effective. 
ACVAP will also continue weekly psychoeducational support groups for teens and 
middle school boys experiencing violence from bullying, dating violence or exposure 
to domestic violence in their homes. And, finally, ACVAP youth prevention initiatives 
will target at-risk youth, working directly with other supportive adults, including DHS 
workers, school personnel, local counselors, and family members to respond to the 
specific needs a particular student may have. 

Prevention Goal: Continued development and enhancement of the Youth 
Violence Prevention Education Program.

Ninety (90) education presentations and other activities will be conducted by
June 30, 2017.

d. Archuleta County Victim Assistance Program staff is responsible for any eligibility 
determination and maintaining eligibility documentation.





AGREEMENT

THIS AGREEMENT is made and entered into this ___ day of July, 2016, by and
between Archuleta County, Colorado (hereinafter referred to as “County”) and the
Southern Ute Community Action Programs, Inc.Southern Ute Community Action
Program/The Training Advantage (hereinafter referred to as "Contractor").

WHEREAS, COUNTY is desirous of entering into an agreement with the Contractor
to provide a Colorado Works Case Manager and programs that will assist TANF
participants become self-sufficient.

The goal of the Archuleta County Colorado Works Program is to promote the
long-term economic well-being of our community, through preparation for and
attachment to employment for those who are able to work. Archuleta County prioritizes
attachment to jobs that offer a family sustaining wage and/or the opportunity for career
advancement within our county. We have designed our Colorado Works program to
engage individual participants with the services, opportunities, resources and tools they
need to successfully find and maintain employment, and advance in their career. For
those who are not readily able to work, Archuleta County Colorado Works Program offers
supports and services intended to increase employability and promote family safety and
stability.

The Colorado Works Program is designed to support the following federal and
state purposes as specified in statute at Section 26-2-705, C.R.S:

 Assist participants to terminate their dependence on government benefits
by promoting job preparation, work and marriage;

 Provide assistance to needy families so that children may be cared for in
their homes or in the homes of family members;

 Prevent and reduce the incidence of out-of-wedlock pregnancies and to
establish annual numerical goals for preventing and reducing the
incidences of these pregnancies;

 Encourage the formation of two-parent families

NOW THEREFORE, IN CONSIDERSATION of the monies to be provided and
received and the other terms and conditions contained herein, the parties hereto agree
as follows: 

A. TERM

The term of this agreement is from July 1, 2016 through June 30, 2017 unless
terminated by either party according to the terms contained herein.

B. SCOPE OF WORK



The parties shall perform the Scope of Work described in “Exhibit A” to this
Agreement, attached hereto and incorporated herein by reference.   

C. REPORTING REQUIREMENTS [if applicable]

The Contractor will provide County with monthly activity reports and those
reports will include: 

 Employment rate (% of caseload)
 Average months on TANF prior to placement
 Average hourly wages
 Colorado Work Experience Program (CWEP) sites
 Assessments and Job Transition Plan (JTP) partially done within 30-days
 Percent of caseload in CWEP
 TANF Eligibility Assessments for Job Readiness Program

D. INSPECTION & DEFAULT

County reserves the right to periodically inspect project work and Contractors
license required to perform project work. If the work is being performed
incorrectly, or the license is not properly maintained, the County may notify
Contractor of such deficiency and offer Contractor an opportunity to correct said
work (or license); or if such incorrect work constitutes a substantial breach of this
Agreement, County reserves the right to terminate this Agreement immediately
upon written notice to Contractor. In the event of default by either party to this
Agreement, the non-defaulting party may seek any and all remedies at law or in
equity. 

E. COMPENSATION

The parties hereto agree that the Contractor will be paid the sum of $5549,095.00
for the services as described herein. The Compensation referred to herein shall be
drawn monthly. The monthly amount paid will be based on the monthly activity
report that will accompany monthly invoices. $6,000.00 of the total contract is
specified for the purpose of subsidized employment opportunities for program
participants and cannot be used for other purposes. Reports and invoices are due
on the 20th of each month for the previous month, when the 20th is on a
Saturday, Sunday or Holiday; the report is due the following business day by Close
of Business. Due to the contract end date of June 30, 2017, the June 2017 invoice
is due June 20, 2017. Under no circumstances shall DHS pay any amount for
compensation exceeding the above referenced lump sum. Payments will be
made by County. Under no circumstances shall the County pay any amount for



compensation exceeding the above referenced total sum. Failure to provide
invoices as required herein during the term of this Agreement shall relieve both
the State and the COUNTY of payment for those respective services.

F. APPROPRIATION

This Agreement shall be subject to and conditioned upon appropriation of funds
by the Archuleta Board of County Commissioners. Any financial obligations of the
County payable after the current fiscal year are contingent upon funds for that
purpose being appropriated, budgeted or otherwise made available. 

G. TERMINATION

Either party upon 30 days written notice to the other party at the address 
contained herein may terminate this Agreement for any reason. 

Archuleta County SUCAP / Training Advantage
Department of Human Services PO Box 800
PO Box 240 Ignacio, CO 81137
Pagosa Springs, CO 81147

H. TIME

Time is of the essence for all provisions of this Agreement.

I. SEVERABILITY

The parties hereto agree that each term and condition contained herein is
severable. In the event that any term or condition is determined to be illegal or
unenforceable, it shall not affect the enforceability of the remaining terms of this
Agreement. 

J. INDEMNITY

Contractor shall indemnify COUNTY from any action based upon or arising out of
damage or injury, including death, to persons or property caused or sustained in
connection with the performance of this contract or by conditions created
thereby or based upon any violation of any statute, regulation and in the defense
of any such claims or actions. 

K. MODIFICATIONS AND AMENDMENT

a) Modifications by Operation of Law - This Agreement is subject to such



modifications as may be required by changes in federal or state law or
regulations. Any such required modification shall be incorporated into and be
part of this Agreement as if fully set forth herein. 

b) Programmatic or Budgetary Modifications - No programmatic or budgetary
modifications that affect the project shall be made by the Contractor without
the County's written authorization after written request by the Contractor.
County shall withhold such authorization in its good faith discretion.

c) Other Modifications - If either County or the Contractor desire to modify the
terms of this Agreement other than set forth in Subparagraphs (a) and (b)
above, written notice of the proposed modification shall be given to the other
parties in an amendment to this Agreement properly executed and approved
in accordance with applicable law. 

L. HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

The Contractor shall comply with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) and federal law and regulations governing the
privacy of certain health information. 

M. LEGAL VENUE

The terms and conditions of this Contract shall be construed, interpreted and
enforced in accordance with the applicable laws of the State of Colorado. If any
legal action is necessary to enforce the terms and conditions of this Contract, the
parties agree that the jurisdiction and venue for bringing such action shall be in
the appropriate court in Archuleta County, Colorado. The prevailing party in any
action to enforce the terms and conditions of this Agreement shall collect all
reasonable costs and expenses incurred in such action, including, but not limited
to, reasonable attorney’s fees

N. CONFIDENTIALITY

The Contractor shall safeguard information and confidentiality of cases referred
by COUNTY to the Contractor.

O. BINDING

This Agreement shall be binding upon the patties hereto, their heirs, successors
and assigns. 

P. FACSIMILE

A facsimile copy of this Agreement and any signatures thereon will be considered
for all purposes as originals.



      Q. County Representative

The County Representative for all matters related to this agreement is Matthew 
A. Dodson, Human Services Director, who may be contacted at (970) 264-8503, or 
matthew.dodson@state.co.us or P.O. Box 240, Pagosa Springs, CO, 81147.

IN WITNESS WHEREOF, the parties hereto have agreed the day and year first
above written.  

________________________________________      ___________
Archuleta County Department of Human Services Date
P.O. Box 240
Pagosa Springs, CO  81147

________________________________________      ___________
SUCAP / The Training Advantage Date
PO Box 800
Ignacio, CO 81137

________________________________________      __________
Chair, Board of Archuleta County Commissioners                   Date



EXHIBIT A: SCOPE OF WORK

COLORADO WORKS CASE MANAGER/JOB READINESS PROGRAM

County Department of Human Services Obligations

1. Archuleta County Department of Human Service (ACDHS) will provide The Training 
Advantage (TTA) with Colorado Works/TANF appropriate client referral and referral 
information.

2. Archuleta County Department of Human Service (ACDHS) will monitor provision of 
contracted services.

3. Archuleta County Department of Human Service (ACDHS) will compensate TTA after 
receipt of billing statement for services rendered satisfactorily and in accordance with this
Contract.

Colorado Works Case ManagerThe Training Advantage, Colorado Works Case Manager
Obligations

1. The Training Advantage will hire and supervise a Colorado Works Case Manager.
2. The Colorado Works Case Manager will be an employee of The Training Advantage.
3. The Training Advantage, Colorado Works Case Manager will comply with all Colorado 

Works State and Federal regulations.
4. The Training Advantage, The Colorado Works Case Manager will meet or exceed the 

Federal Colorado Works one and two parent household participation rate.
5. The Colorado Works Case Manager will complete an initial Colorado Works Assessment

and assure a copy of the assessment is kept on file.
6. The Training Advantage, The Colorado Works Case Manager will conduct a face-to-face 

meeting with the participants and complete an Roadmap  / Employment Plan.
7. Ensure that the Colorado Works Case Manager completes a Roadmap / Employment Plan

.
8. The Training Advantage, The Colorado Works Case Manager will assure the Individual 

Responsibility Plan/Individual Responsibility Contract (IRC) Roadmap / Employment 
Plan is signed by the participant and a copy of the IRP/IRC is kept on file.

9. The Training Advantage, The Colorado Works Case Manager will assist the participant 
in getting employable employed by referring the participant to appropriate services, i.e. 
job training, adult education, WIN program, Job Search, etc.

10. The Training Advantage, The Colorado Works Case Manager will evaluate and reassess 
services when necessary.

11. The Training Advantage, The Colorado Works Case Manager will recommend sanctions 
when participants fail to comply with the  IRCRoadmap or TANF requirements.

12. The Training Advantage, Colorado Works Case Manager The Case Manager will 
complete the TANF Eligibility Requirement Documentation to determine if a household 
is TANF eligible for a Colorado Works transportation bus pass or other services.  If the 



household is currently receiving TANF or Food Assistance worker will document that 
information on the TANF Eligibility Requirement Documentation form after verification 
has been made.  If the household is not receiving TANF or Food Assistance copies of 
income, household compensation and driver’s license or valid identification card must 
accompany form.  Once a household has been determined TANF eligible  the The 
Training Advantage, Colorado Works Case Manager Case Manager will furnish a bus 
pass to the household and document name of household on a log sheet along with the bus 
pass number.

14. The Training Advantage, Colorado Works Case Manager The Case Manager will submit 
the TANF Eligibility Requirement Documentation form, the log sheet and any supporting
documentation by the last working dayy of the month to the Archuleta County 
Transportation  Department.

16. The Training Advantage, Colorado Works Case Manager will complete periodic case 
audits with Department staff.

17. The Training Advantage, Colorado Works Case Manager will participate in 
recommended training and mentoring opportunities as needed and when approved by 
ACDHS and TTA.  Training costs will be assessed on a case-by-case basis and as 
funding allows.

18. Subsidized employment opportunities will be made available as funding allows to 
participants who demonstrate readiness for job placement.

19. The Training Advantage is responsible for providing workers compensation coverage for 
any subsidized employment opportunities offered to program participants.

20. The Training Advantage, Colorado Works Case Manager will utilize an 8-week group 
instruction and/or individualized curriculum with participants that will include the 
following:

Job Readiness Program Coordinator Obligations:

The Training Advantage will train and supervise a Job Readiness Coordinator to conduct a 
Colorado Works Job Readiness program.
The Job Readiness Coordinator will be an employee of The Training Advantage.
The Training Advantage will comply with all Colorado works State and Federal regulations.
The Job Readiness Coordinator will utilize an 8-week group instruction process with curriculum 
that will include the following:

 Building Self-Esteem
 Goal Setting
 Resume Writing
 Application Completion
 Interviewing Skills
 Job Search
 Conflict Resolution
 Diversity and Communication



 Employee Responsibilities and Ethics

         e)  The Job Readiness Coordinator will assure that the Job Readiness Program is made available to participants 
who are working and those who are not working.



AGREEMENT

THIS AGREEMENT is made and entered into this ___ day of June, 2016, by and
between the Archuleta County, Colorado (hereinafter referred to as “County”) and the
Theresa Campbell (hereinafter referred to as "Contractor").

WHEREAS, COUNTY is desirous of entering into an agreement with the Contractor
to provide technical assistance to the Archuleta County Department of Human Services in
various programs  including computer and program support for Trails, CFMS and other
source systems which interface with TRAILS.

NOW THEREFORE, IN CONSIDERSATION of the monies to be provided and
received and the other terms and conditions contained herein, the parties hereto agree
as follows: 

A. TERM

The term of this agreement is from July 1, 2016 through June 30, 2017, unless
terminated by either party according to the terms contained herein.

B. SCOPE OF WORK

The parties shall perform the Scope of Work in “Exhibit A” to this Agreement,
attached hereto and incorporated herein by reference.:

C. REPORTING REQUIREMENTS [if applicable]

The Contractor will provide COUNTY with monthly activity reports and those
reports will include: 

 Invoice and activity statements

D. INSPECTION & DEFAULT

County reserves the right to periodically inspect project work and Contractors
license required to perform project work. If the work is being performed
incorrectly, or the license is not properly maintained, the County may notify
Contractor of such deficiency and offer Contractor an opportunity to correct said
work (or license); or if such incorrect work constitutes a substantial breach of this
Agreement, County reserves the right to terminate this Agreement immediately
upon written notice to Contractor. In the event of default by either party to this
Agreement, the non-defaulting party may seek any and all remedies at law or in
equity. 



E. COMPENSATION

The parties hereto agree that the Contractor will be paid for its services at the
rate of $75.00 per hour, but not to exceed $5,000.00 for all of the services as
described herein. The Compensation referred to herein shall be drawn monthly.
The monthly amount paid will be based on the monthly activity report that will
accompany monthly invoices. The Contractor agrees to supply an invoice and
monthly reports no later than the l0th day following the month services were
provided, indicating that the services have been provided for the prior month.
Payments will be made by County. Under no circumstances shall the County pay
any amount for compensation exceeding the above referenced total sum. Failure
to provide invoices as required herein during the term of this Agreement shall
relieve both the State and the COUNTY of payment for those respective services.

F. APPROPRIATION

This Agreement shall be subject to and conditioned upon appropriation of funds
by the Archuleta Board of County Commissioners. Any financial obligations of the
County payable after the current fiscal year are contingent upon funds for that
purpose being appropriated, budgeted or otherwise made available. 

G. TERMINATION

Either party upon 30 days written notice to the other party at the address 
contained herein may terminate this Agreement for any reason. 

Archuleta County Department of Human Services
PO Box 240
Pagosa Springs, CO 81147

Theresa Campbell Tax ID: 402084293
tlccec@gmail.com

Phone: 970-946-6668
108 DR 234a
 Durango CO 81301

H. TIME

Time is of the essence for all provisions of this Agreement.

I. SEVERABILITY

The parties hereto agree that each term and condition contained herein is

mailto:tlccec@gmail.com


severable. In the event that any term or condition is determined to be illegal or
unenforceable, it shall not affect the enforceability of the remaining terms of this
Agreement. 

J. INDEMNITY

Contractor shall indemnify COUNTY from any action based upon or arising out of
damage or injury, including death, to persons or property caused or sustained in
connection with the performance of this contract or by conditions created
thereby or based upon any violation of any statute, regulation and in the defense
of any such claims or actions. 

K. MODIFICATIONS AND AMENDMENT

a) Modifications by Operation of Law - This Agreement is subject to such
modifications as may be required by changes in federal or state law or
regulations. Any such required modification shall be incorporated into and be
part of this Agreement as if fully set forth herein. 

b) Programmatic or Budgetary Modifications - No programmatic or budgetary
modifications that affect the project shall be made by the Contractor without
the County's written authorization after written request by the Contractor.
COUNTY shall withhold such authorization in its good faith discretion.

c) Other Modifications - If either COUNTY or the Contractor desire to modify the
terms of this Agreement other than set forth in Subparagraphs (a) and (b)
above, written notice of the proposed modification shall be given to the other
parties in an amendment to this Agreement properly executed and approved
in accordance with applicable law. 

L. HEALTH INSURANCE PORTABILITY AND ACCOUNTABILITY ACT

The Contractor shall comply with the Health Insurance Portability and
Accountability Act of 1996 (HIPAA) and federal law and regulations governing the
privacy of certain health information. 

M. LEGAL VENUE

The terms and conditions of this Contract shall be construed, interpreted and
enforced in accordance with the applicable laws of the State of Colorado. If any
legal action is necessary to enforce the terms and conditions of this Contract, the
parties agree that the jurisdiction and venue for bringing such action shall be in
the appropriate court in Archuleta County, Colorado. The prevailing party in any
action to enforce the terms and conditions of this Agreement shall collect all
reasonable costs and expenses incurred in such action, including, but not limited



to, reasonable attorney’s fees

N. CONFIDENTIALITY

The Contractor shall safeguard information and confidentiality of cases referred
by COUNTY to the Contractor.

O. BINDING

This Agreement shall be binding upon the patties hereto, their heirs, successors
and assigns. 

P. FACSIMILE

A facsimile copy of this Agreement and any signatures thereon will be considered
for all purposes as originals.

      Q. County Representative

The County Representative for all matters related to this agreement is Matthew 
A. Dodson, Human Services Director, who may be contacted at (970) 264-8503, or 
matthew.dodson@state.co.us or P.O. Box 240, Pagosa Springs, CO, 81147.

IN WITNESS WHEREOF, the parties hereto have agreed the day and year first
above written.  

________________________________________      ___________
Archuleta County Department of Human Services Date
P.O. Box 240
Pagosa Springs, CO  81147

________________________________________      ___________
Theresa Campbell Date

________________________________________      __________
Chair, Board of Archuleta County Commissioners                   Date



EXHIBIT A:  SCOPE OF WORK

County Department of Human Services Obligations

1.  Will grant access to Human Service source systems as appropriate and necessary for 
review of county specific data.

2. Will provide copies of procedures which relate to county process.
3.  Will meet with contractor to review findings and develop remedies as appropriate and 

necessary for continuous quality and program improvement.

Contractor Obligations

1. Provide technical assistance to Archuleta County Department of Human Service 
employees.  Assistance will include computer, in-person and telephonic support to 
program employees.

2. Run reports, provide information and assistance with training program staff. The 
reporting tools may include Cognos, Crystal reports and ROM (Ad-hoc reports specific to
the county can be developed with each of these tools as well as running state pre-define 
reports). 

3. Review provider payrolls, CORE contracts, and other documents based on guidance from
the director. The support will also include case review of federal entitlement programs to 
prepare for audits and make necessary program improvements.  



Memorandum
TO: Chairman Michael Whiting and the Archuleta County Board of Commissioners

DATE: June 16, 2016

FROM: Bentley Henderson

RE: Parks Open Space and Trails (PROST) recommendations
(This memorandum applies to both PROST agenda items)

BACKGROUND

As you are aware, the PROST committee is charged with evaluating proposals that come before 
them as they relate to; 1) activities associated with Archuleta County recreational spaces and; 2) 
proposals related to the expenditure of 1A Parks and Recreation Funds.  Annually, the Parks and 
Recreation funds line item reflects the full amount available.  This is an intentional allocation to 
ensure that there are funds available for projects that may come up during the year.  Total funds 
available are, $268,420.

Provided for your consideration are two different projects that the PROST Committee evaluated 
at their last meeting.

DISCUSSION ITEMS

The first item is a request for funding of a climbing Boulder at Town Park and the second is for 
winter use of Cloman Park.

Climbing Boulder

The Town of Pagosa Springs is requesting $20,000 of 1A Parks and Recreation funding for the 
purchase of a climbing boulder to be placed in Town Park.  The request has been submitted on 
behalf of the Town of Pagosa Springs Recreation Department.  Funding is being sought from 
both the Archuleta County and the Pagosa Area Tourism Board.  The estimated budget for this 
project is $40,000, which includes purchase, delivery, site prep and installation of the climbing 
boulder.  Fundamentally, the request is broken down into three components.  The Tourism Board
and the County are being asked to provide $20,000 each.  The Town of Pagosa Springs will be 
responsible for, ongoing maintenance, and insurance.

Cloman Park

The second request for your consideration is from the Pagosa Nordic Council (PNC) for the 
expansion of recreational cross country ski trails in the County.  PNC is requesting approval 
from the Board for the use of Cloman Park to groom up 5 kilometers of skiing on-site and the 
potential for access to additional sites through the park.  Additionally, PNC is requesting that the 
County provide as an in-kind contribution, plowing of the parking lot at the park and continued 
support for the portable toilet that is already on site.
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BACKGROUND

As you are aware, the PROST committee is charged with evaluating proposals that come before 
them as they relate to; 1) activities associated with Archuleta County recreational spaces and; 2) 
proposals related to the expenditure of 1A Parks and Recreation Funds.

The accumulation of monies in the 1A fund is the result of a ballot initiative of a number of years
ago.  The original intention was to supplement the County budget for a number of different 
projects and programs.  One of the programs identified for funding was the enhancement and 
development of parks and recreational amenities in the County.  Since this is a sinking fund (no 
new revenues), the balance identified represents the full and final amounts available.  We budget 
the full amount available annually.  This manner of allocation is intentional to ensure that there 
are funds available for projects that may come up during the year.  Total funds available are, 
$268,420.

Provided for your consideration are two different projects that the PROST Committee evaluated 
at their last meeting.

DISCUSSION ITEMS

The first item is a request for funding of a climbing Boulder at Town Park and the second is for 
winter use of Cloman Park.

Climbing Boulder

The Town of Pagosa Springs is requesting $20,000 of 1A Parks and Recreation funding for the 
purchase of a climbing boulder to be placed in Town Park.  The request has been submitted on 
behalf of the Town of Pagosa Springs Recreation Department.  Funding is being sought from 
both the Archuleta County and the Pagosa Area Tourism Board.  The estimated budget for this 
project is $40,000, which includes purchase, delivery, site prep and installation of the climbing 
boulder.  Fundamentally, the request is broken down into three components.  The Tourism Board
and the County are being asked to provide $20,000 each.  The Town of Pagosa Springs will be 
responsible for, ongoing maintenance, and insurance.



Cloman Park

The second request for your consideration is from the Pagosa Nordic Council (PNC) for the 
expansion of recreational cross country ski trails in the County.  PNC is requesting approval 
from the Board for the use of Cloman Park to groom up 5 kilometers of skiing on-site and the 
potential for access to additional sites through the park.  Additionally, PNC is requesting that the 
County provide as an in-kind contribution, plowing of the parking lot at the park and continued 
support for the portable toilet that is already on site.
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