ARCHULETA COUNTY
BOARD OF COUNTY COMMISSIONERS

CALL TO ORDER THE SPECIAL MEETING OF MAY 24, 2016 AT 9:30 AM
ACKNOWLEDGEMENTS

A. Recognition For Bruce Quintana

NEW BUSINESS

A. Award Of The Vista Bouldevard Multi-Use Trail Construction Project

On May 5, 2016 we received four bids for the Vista Boulevard Multi-Use Trail Construction
project. The bid from Common Ground, Inc. was “low bid” at $162,400.

The other bids were:

$187,438.00 - UCAL, Inc.

$213,357.75 - Russell Sand & Gravel Co. Inc.
$225,086.26 — TC Pipeline, Inc.

About 30% of the project costs are covered by a grant (approved by the BoCC on February 2,
2016) from the Colorado Division of Parks & Wildlife. The remaining costs will be covered by
the PLPOA, subject to the terms of an agreement made between PLPOA and the County on
April 5, 2016.

As a partner in the project, the PLPOA Board has reviewed the bids and recommends making
an award to the low bidder Common Ground. County staff also believe that the low bid is
acceptable, and recommend making the award to Common Ground for $162,400.

Presentor Bentley Henderson

Presentor's Title County Administrator

Documents: VISTA BLVD TRAIL CONSTRUCTION BIDS.PDF, 2015 VISTA TRAIL CONTRACT DOCS
- FINAL.PDF

B. Award Of The Pagosa Regional Trails Engineering Contract

On February 2, 2016, the BoCC approved a grant from the Colorado Division of Parks &
Wildlife. This grant provides funding for various segments of a regional trail network within
the PLPOA subdivisions. The grant will cover about 30% of the total project costs, while the
PLPOA will cover all other costs, including all of the costs of engineering.

Staff have reviewed the current On-Call list to determine the best available firm. Based upon
past experience, familiarity with the project location and the firm location; and with the support
of the PLPOA in making this decision, staff selected Davis Engineering. Staff requested and
received a proposal from Davis Engineering to provide Design and Construction Engineering
services for the following trail segments:

Vista Boulevard (Park to Lake Forest Circle)
North Pagosa Boulevard (Lake Forest Circle south to Edgewater)
North Pagosa Boulevard (Hatcher Circle to Saturn Drive)


http://www.archuletacounty.org/AgendaCenter/ViewFile/Item/2644?fileID=2317
http://www.archuletacounty.org/AgendaCenter/ViewFile/Item/2644?fileID=2332

The Davis proposal shows costs totaling $99,000. The PLPOA have issued a guarantee that
they will reimburse the County for all of these costs. Staff recommend awarding the Pagosa
Regional Trails Engineering contract to Davis Engineering in an amount Not-To-Exceed
$99,000.

Presentor Bentley Henderson

Presentor's Title County Administrator

Documents: PLPOA ENGINEERING COST COMMITTMENT.PDF, DAVIS TRAILS PROPOSAL.PDF,
ESA - 4194 2016-17 ENGINEERING SERVICES - PAGOSA REGIONAL TRAIL - DAVIS.PDF

. Consideration Of Resolution 2016 - Committing Funds From The Board Of
County Commissioners Contingency In Support Of The Purchase Of An ATV For
The Upper San Juan Search And Rescue Organization

Per established protocol, attached is a resolution approving the commitment of funds to
Search and Rescue equipment.

Presentor Bentley Henderson

Presentor's Title County Administrator

Documents: RESOLUTION DEDICATING COMMISSIONER CONTINGENCY TO USJSAR.PDF,
POLARIS 6X6 ATV.PDF, SAR STATS.PDF

. Consideration Of Resolution 2016 - Authorizing The Purchase Of Real
Property And The Execution Of Necessary Documents For The Purchase Of The
Real Property Between Randolph M. Moity And The Board Of County
Commissioners Of Archuleta County, Colorado

Presentor Bentley Henderson

Presentor's Title County Administrator

Documents: RESOLUTION PURCHASING PROPERTY.PDF

ADJOURNMENT OF THE SPECIAL BOCC MEETING

All meetings to be held in the Archuleta County Administration Offices
398 Lewis Street, unless otherwise stated.
All Regular and Special BoCC Meetings are recorded.
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