
 ARCHULETA COUNTY AIRPORT ADVISORY COMMISSION
MEETING AGENDA 
Wednesday,  March 28, 2012                      3:00 p.m.                    Avjet Upstairs Conference Room
AAC Members:

Kate Alfred

Chairman


Airport Manager

Bill McKown 
Michael Arbuthnot
Vice Chair


FBO Representative

Bob Goubitz


David Lopez

Secretary

             County Representative

Greg Schulte


Deidra Fortier




             Town Representative

David Mitchum

Ralph Goulds








C. K. Patel

Dave Patterson
Call To Order

Please Silence Cell Phones  

Give any information sheets to Secretary
Introductions    
Welcome Guests   
Minutes

Review and Adoption of  Minutes of February 15th  Meeting
Old Business                            



· UPDATE:
Airport Signage Update




     B McKown                                     

                                    Production of sign at the corner of Piedra Road and Cloman

· UPDATE:
Gate Card Security System




    B. McKown

Airport management reviewing gate access security issues, upgrading gate software,               

            and validating current gate card authorizations and assess policy and procedures.

· UPDATE:       Economic Impact Study -  Progress



    M. Arbuthnot
· Airport and AAC Manuals:  Information and procedures of the functioning of the AAC are vital  to insure the continuation of  progress we’ve made.    Without  an established system for documenting our progress so that it can be passed on the next custodians of the Airport and the AAC,  we will be back at square one every time there is a personnel change.   

UPDATE:   AAC Succession Manual




R. Goulds


UPDATE:   Airport Succession Manual




B. McKown
New Business 

Avtronics Inc. / FAA & Bravo Taxiway


Discuss how to proceed to lobby the FAA to accept Bravo Taxiway as part of the


Airport and therefore be financially responsible for the maintenance.
Condor / Cloman Road Grading

Reports
· Airport Manager’s Report







       B McKown
Vehicle purchase: 2012 Pick up / CDAG Funding

CDOT-A matching funds on AIP-20 and future AIPs


AIP-20 update

Snow Report


Snow blower repair

Snow Removal Wrap-up for Winter 2011 / 2012

CIP 2012 submission work shop
· Board of County Commissioners Report





Greg Schulte
· Town of Pagosa Springs Report






David Mitchum
· FBO Report 









B Goubitz
Comments  /  Questions
Next AAC Monday Work Session


Monday, April 2nd, 2012            9:00 a.m.  (Boulder)
Next AAC Meeting 




Wednesday, April 18th , 2012    3:00 p.m.  (Avjet)
Request for Motion to Adjourn
