ARCHULETA COUNTY
BOARD OF COUNTY COMMISSIONERS

CALL TO ORDER THE REGULAR MEETING OF MARCH 1, 2016 AT 1:30 P.M.
PLEDGE OF ALLEGIANCE

MOMENT OF SILENCE

DISCLOSURES AND/OR CONFLICT OF INTEREST

APPROVAL OR ADJUSTMENTS TO AGENDA

* Executive Session - Specific Agenda Topic

PUBLIC COMMENTS FROM THE FLOOR*

This is an opportunity during the session for the public to address the Commissioner.
Please step up to the podium, STATE YOUR NAME AND ADDRESS FOR THE
RECORD and keep your comments to 3 minutes (the Board is not required to
discuss your comment or make a decision regarding your comment,
under this section).

ACKNOWLEDGEMENTS

A. Recognition Of Les Bevins

Les Bevins, Chairman of the Upper San Juan Search & Rescue Team has received
the Mike Gelski Outstanding Volunteer Award from the State of Colorado.

Presentor Thad McKain

Presentor's Title Director of Emergency Management

LIQUOR BOARD

A. Special Event Permit For Pagosa Mountain Morning Rotary Club

This is an application for a Special Events Permit for Pagosa Mountain Morning Rotary Club
to serve malt, vinous and spirituous liquor at 230 Port Ave. for Local Vocals 2016. The Sheriff
has been notified of this event. The proper fees were collected and the premises was posted
for the required ten (10) days prior to today's hearing.

Presentor Tonya McCann

Presentor's Title Executive Assistant

Documents: PAGOSA MOUNTAIN MORNING ROTARY CLUB SPECIAL EVENT PERMIT.PDF

B. Special Events Permit For St. Patrick's Episcopal Church

This is an application for a Special Events Permit for St. Patrick's Episcopal Church to serve
malt, vinous and spirituous liquor at 225 S. Pagosa Drive. The Sheriff has been notified of
this event. The proper fees were collected and the premises was posted for the required ten



(10) days prior to tdday’s hearing.

Presentor Tonya McCann

Presentor's Title Executive Assistant

Documents: ST PATRICKS EPISCOPAL CHURCH SPECIAL EVENT PERMIT.PDF

LAND USE REGULATION HEARING

A.

Request To Open & Continue Public Hearing For Two Rivers Pit Major Sand &
Gravel Permit

C&J Gravel Products, Inc, of Durango, Colorado, represented by Nathan Barton, Wasteline,
Inc., have applied for a Major Sand & Gravel Permit for the proposed Two Rivers Pit, to be
located on property owned by James and Leila Constant at 12500 County Road 500. On
February 10, 2016, the Planning Commission continued their public hearing on this item to
April 27, 2016. Staff is requesting the Board of County Commissioners open this noticed
public hearing and continue consideration to the regular meeting of May 17, 2016.

Presentor John Shepard, AICP

Presentor's Title Planning Manager

CONSENT AGENDA

A.

PAYROLL, PAYABLE WARRANTS AND PURCHASE CARDS
February 17, 2016 - March 1, 2016
REGULAR MEETING MINUTES

Regular Meeting Minutes of February 16, 2016
Draft of the Regular Meeting Minutes of February 16, 2016 for approval.
Documents: MINUTES 2-16-16.PDF

Letter Of Support For Upper San Juan Search And Rescue, Inc.

The Upper San Juan Search and Rescue, Inc. are submitting an application LPEA Grant. They
are requesting grants funds to purchase climbing equipment and rope rescue equipment.

Documents: LETTER OF SUPPORT FOR USJSR.PDF

. Consideration Of The Renewal Of A Liquor Or 3.2 Beer License For Piedra

Peak General Store, LLC Dba Piedra Peak General Store

Responsible Staff Person: Tonya McCann, Executive Assistant

Documents: RENEWAL - PIEDRA PEAK GENERAL STORE LIQUOR LICENSE.PDF

. Consideration Of The Renewal Of Liquor License For Pagosa Liquor, Inc. Dba

Pagosa Liquor

Responsible Staff Person: Tonya McCann, Executive Assistant

Documents: RENEWAL - PAGOSA LIQUOR.PDF

. Consideration Of Resolution 2016 - To Consolidate 2 Lots Into 1 Lake

Forest Estates Owned By Glenn E. Nicholson And Sandra G. Nicholson

This request is to consider the Resolution authorizing the consolidation of Lots 181
and 182 Lake Forest Estates, to become Lot 182X owned by Glenn E. Nicholson and
Sandra G. Nicholson



Responsible Staff Person: John Shepard, County Planner
Documents: RESOLUTION - NICHOLSON LOT CONSOLIDATION.PDF, NICHOLSON O AND E.PDF

. Consideration Of Resolution 2016 - To Consolidate 2 Lots Into 1 Lake
Hatcher Park Owned By Tim Blose And Janine Pearson

This request is to consider the Resolution authorizing the consolidation of Lots 218
and 219 Lake Hatcher Park, to become Lot 219X owned by Tim Blose and Janine
Pearson

Responsible Staff Person: John Shepard, County Planner

Documents: RESOLUTION - BLOSE-PEARSON LOT CONSOLIDATION.PDF, BLOSE PEARSON O
AND E.PDF

. Consideration Of Resolution 2016 - To Consolidate 2 Lots Into 1 Lake
Pagosa Park Block 6 Owned By Brenda Decker And Warren Decker

This request is to consider the Resolution authorizing the consolidation of Lots 19 and
20 Lake Pagosa Park Block 6, to become Lot 20X owned by Brenda Decker and
Warren Decker.

Responsible Staff Person: John Shepard, County Planner
Documents: DECKER O AND E.PDF, RESOLUTION - DECKER LOT CONSOLIDATION.PDF

. Consideration Of Resolution 2016 - To Consolidate 2 Lots Into 1 Pagosa
Highlands Estates Owned By Stephen M. Skultety And Joane C. Skultety

This request is to consider the Resolution authorizing the consolidation of Lots 408
and 409 Pagosa Highlands Estates, to become Lot 408X owned by Stephen M.
Skultety and Joane C. Skultety

Responsible Staff Person: John Shepard, County Planner

Documents: RESOLUTION - SKULTETY LOT CONSOLIDATION.PDF, SKULTETY O AND E.PDF

. Consideration Of Resolution 2016 - To Consolidate 2 Lots Into 1 Pagosa
In The Pines Unit 2 Owned By Doug Brown

This request is to consider the Resolution authorizing the consolidation of Lots 255
and 256 Pagosa in the Pines Unit 2, to become Lot 255X owned by Doug Brown.
Responsible Staff Person: John Shepard, County Planner

Documents: RESOLUTION - BROWN LOT CONSOLIDATION.PDF, BROWN O AND E.PDF

. Consideration To Resolution 2016 - To Consolidate 2 Lots Into 1
Twincreek Village Owned By Edgar W. Cowling And Diane M. Cowling

This request is to consider the Resolution authorizing the consolidation of Lots 905
and 906 Twincreek Village, to become Lot 905X owned by Edgar W. Cowling and
Diane M. Cowling.

Responsible Staff Person: John Shepard, County Planner
Documents: RESOLUTION - COWLING LOT CONSOLIDATION.PDF, COWLING MG.PDF

. Consideration Of Resolution 2016 Adopting An Updated Personnel Policy
And Procedures Handbook For County Employees




Presentor Robert Smith

Presentor's Title Human Resources Manager

Documents: PERSONNEL POLICY MANUAL.PDF, RESOLUTION ADOPTING 2016 PERSONNEL
POLICY AND PROCEDURES HANDBOOK.PDF

NEW BUSINESS

A. Consideration And Approval Of The 2016 Annual Operating Plan For Wildland
Fire

The purpose of this Annual Operating Plan is to set forth the standard operating procedures,
agreed procedures, and responsibilities to implement cooperative wildland fire protection on

all lands within Archuleta County.

Presentor Thad McKain

Presentor's Title Director of Emergency Management

Documents: 2016 AOP.PDF

B. Consideration And Approval Of The 2016 Emergency Management Program
Grant Application

For your consideration is the 2016 Emergency Management Program Grant
Application, this grant provides operational funding that supports the Archuleta County
Emergency Services function.

Presentor Thad McKain

Presentor's Title Director of Emergency Management

Documents: 2016 EMPG APPLICATION.PDF

C. Consideration Of Resolution 2016 - Adopting Salary Increases For All Of
The Elected Officials Of Archuleta County And Further The Adoption Of The
Senate Bill 15-288 Permissible Category Adjustments To Establish Archuleta
County As A Category C County Providing For A Maximum 10% Increase For
The Elected Officials Of The County

This Resolution is concerning the compensation paid to Archuleta County Elected Officials.

Presentor Michael Whiting

Presentor's Title County Commissioner

Documents: RESOLUTION - SB 15-288.PDF

PUBLIC COMMENTS FROM THE FLOOR

This is an opportunity during the session for the public to address the Commissioners on a
subject not covered on the agenda. Please step up to the podium, STATE YOUR NAME
AND ADDRESS FOR THE RECORD and keep your comments to 3 minutes (the
Board is not required to discuss your comment or make a decision
regarding your comment, under this section).

MEDIA QUESTIONS
COMMISSIONER COMMENTS

EXECUTIVE SESSION



Per C.R.S. 24-6-402(4):

The Board reserves the right to meet in executive session for any purposes allowed and announced
prior to voting to enter into executive session.

ADJOURNMENT OF THE REGULAR BOCC MEETING

All meetings to be held in the Archuleta County Administration Offices
398 Lewis Street, unless otherwise stated
All Regular and Special BoCC Meetings are recorded


http://www.archuletacounty.org/ae427e1b-80bc-4424-9045-875d5ca0b9f7

DR 8439 (06/28/08)

COLORADO DEPARTMENT OF REVENUE
LIGUOR ENFORCEMENT DHVISION

1375 SHERMAN STREET

APPLICATION FOR A SPECIAL
DENVER CO 80261 EVENTS PERMIT
303) 205-2300

Department Use Only

IN ORDER TO QUALIFY FOR A SPECIAL EVENTS PERMIT, YOU MUST BE NONPROFIT
AND ONE OF THE FOLLOWING (See back for delalis.}
[ PHILANTHROPIC INSTITUTION

] socia [ atHLETIC
[} FRATERNAL CHARTERED BRANCH, LODGE OR CHAPTER [ POLITICAL CANDIDATE

[ eatriotic [} OF A NATIONAL ORGANIZATION OR SOCIETY  [] MUNICIPALITY OWNING ARTS
[ rouimicas [} RELIGIOUS INSTITUTION FACILITIES

DO NOT WRITE IN THIS SPACE

TYPE OF SPECIAL EVENT APPLICANT iS APPLYING FOR:
$25.00 PER DAY

$10.00 PER DAY

LiAB
2110 @ MALT, VINOUS AND SPIRITUOUS LIQUOR

2170 [ ] FERMENTED MALT BEVERAGE (3.2 Beer)

LIQUOR PERMIT NUMBER

State Sales Tax Number (Required)

1. NAME OF APPLICANT ORGANIZATION OR POLITICAL CANDIDATE
PAGOSA MOUNTAIN MORNING ROTARY CLUB

6986468

2. MAILING ADDRESS OF ORGANIZATION OR POLITICAL CANDIDATE
{include stresl, citytown and ZIP)

P.O. BOX 1345
PAGOSA SPRINGS, CO 81147

(include street, cltyftown

230 PORT AVENUE

PAGOSA SPRINGS,

3. ADDRESS OF PLACE TO HAVE SPECIAL EVENT

and ZIP)

CO 81147

NAME DATE OF BIRTH

HOME ADDRESS (Streat, Gity, State, ZIP)

PHONE NUMBER

4. PRESJ/SECYY OF ORG, or POLITICAL CANDIDATE

303-589-6410 (c)

CINDY SCHULTZ, PRESIDENT 11/21/1965 | 64 Holiday Ave.; Pagosa Springs, CO
5. EVENT MANAGER
JENIFER PITCHER 3/01/20186 230 Port Ave.; Pagosa Springs, CO g70-731-5635
7. IS PREMISES NOW LICENSED UNDER STATE LKQUOR QR BEER CQDE?

6. HAS APPLICANT QRGANIZATION OR POLITICAL CANDIDATE BEEN
ISSUED A SPECIAL EVENT PERMIT THIS CALENDAR YEAR?

[fIno [} ves wowwmanypays?

[mo [Jves

TO WHOM?

8. DOES THE APPI;ICANT HAVE POSSESSION OR WRITTEN PERMISSION FOR THE USE OF THE PREMISES TO BE LICENSED? Eves CINe

MABE FOR PERMIT

LIST BELOW THE EXACT DATE(S) FOR WHICH APPLICATION 1S BEING
Date 3/18/2016 Date 4/23/2016 Date Date Dato
Hours From 4 P, am. | Hours From11 A. am. | Hours  From m, | Hours From .m. | Hours From A,
ToiiP. m To 12 A. m. To m. To .m. To M.

OATH OF APPLICANT

I daclare under penally of perjury in the second degree that | have read the foregoing application and all attachments thereto, and

that all informatiap therein is msr"couec.‘ and complete to the best of my knowledge.
S[GCNKI‘UFIE e ¢ ‘ FRITLE DATE
i
@4&,& / G}\% = Rotary Club Administrative Chair 211012016

OF LOCAL LICENSING AUTHORITY (CITY OR COUNTY)

REFORE, THIS APPLICATION IS APPHOVED.

LOCAL LICENSING AUTHORITY (CITY OR COUNTY) D CITY TELEPHONE NUMBER OF CITY/COUNTY CLERK
ARCHULETA COUNTY m COUNTY
SHENATURE TTLE DATE

DO NOT WRITE IN THIS SPACE - FOR DEPARTMENT OF

REVENUE USE ONLY

LIABILITY INFORMATION

License Account Number Liabllity Date State

TOTAL

-750 (999)

(Instructions on Reverse Size)




OFFICE OF THE SECRETARY OF STATE
OF THE STATE OF COLORADO

CERTIFICATE OF FACT OF GOOD STANDING

1, Wayne W. Williams, as the Secretary of State of the State of Colorado, hereby certify that, according
to the records of this office,
Pagosa Mountain Morning Rotary Club

isa
Nonprofit Corporation
formed or registered on 10/29/2011 under the law of Colorado, has complied with all applicable

requirements of this office, and is in good standing with this office. This entity has been assigned entity
identification number 20111604626 .

This certificate reflects facts established or disclosed by documents delivered to this office on paper through
02/09/2016 that have been posted, and by documents delivered to this office electronically through
02/10/2016 @ 15:24:28 .

I have affixed hereto the Great Seal of the State of Colorado and duly generated, executed, and issued this

official certificate at Denver, Colorado on 02/10/2016 @ 15:24:28 in accordance with applicable law.
This certificate is assigned Confirmation Number 9497217

Secretary of State of the State of Colorado

Rk RRE R SRR R R G R Rk s s ekt Bnd of Certificate® ¥ F##esdssdkibidibbsibbrbbsidabdisdbbbdtis

Notice: A certificate_issued electronically from the Colorado Secretary of State’s Web site_is fully and immediately valid and effective.
However, as an option, the issuance and validity of a certificate obtained electronically may be established by visiting the Validate a
Certificate page of the Secretary of State's Web site, htip:/iwwiw.sos state.co.us/bic/CertificaleSearchCriteria.do entering the cerlificate’s
confirmation number displayed on the certificate, and following the instructions displayed. Confirming the issuance of a certificate is merely
optional and is not_necessary to _the valid and effective issuance of a_certificate. For more information, visit our Web site, htip.//
W .sos state co.us! click “Businesses, trademarks, frade names” and select “Frequently Asked Questions.”




Pagosa Mountain Morning Rotary Club
PO Box 1345
Pagosa Springs CO 81147

Special Events License

To whom it may concern:

Pagosa Mountain Morning Rotary Club (PMMRC) has reserved the PLPOA Vista Clubhouse for the day of
Friday, March 18, 2016 for a fundraising event. The PLPOA is granting permission to the Pagosa Rotary
to sell alcoholic beverages while using the clubhouse for a fundraiser. The PLPOA Clubhouse is located
at 230 Port Avenue in the Vista Subdivision.

Please let me know if you have any questions.

P

Jenifer Pitcher

Pagosa Lakes Property Owners Association
Lifestyle Coordinator

(970) 731-5635 X210 or jenp@plpoa.com




%@ .~ Variety Expre

- San Juan Mountain Boys
February 12, 2016
“June 3,2016
December 9, 2016

May 6, 2016
Brought to you by ;
.An:hu!eta County Victims Assistance | i 2
- September 16, 2016 | &8 =

~—~_ Dave Mensch
) July 16,2016 &~
B

rought to you by:

4 LASsO Horée Rescue

“ PAGOSA LAKES

_ .p]poa.wm .
]enp@plpoa.eom

970-131-5635 ext. 210 |




DR 8439 (06/28/06)

COLORADO DEPARTMENT OF REVENUE
LIQUOR ENFORCEMENT DIVISION

1375 SHERMAN STREET

DENVER CO 80261

EVENTS PERMIT
303) 205-2300

APPLICATION FOR A SPECIAL

Depariment

iIN ORDER TO QUALIFY FOR A SPECIAL EVENTS PEAMIT, YOU MUST BE NONPROFIT
AND ONE OF THE FOLLOWING (See back for delails.)

[} sociaL ] ATHLETIC
[[] FRATERNAL  [[] CHARTERED BRANCH, LODGE OR CHAPTER [ ] POLITICAL GANDIDATE
(] PoLITICAL

RELIGIOUS INSTITUTION FACILITIES

[J PHILANTHROPIC INSTITUTION

(] PATRIOTIC [C] oF ANATIONAL ORGANIZATION OR SOCIETY [C] MUNICIPALITY OWNING ARTS

Use Only

LIAB TYPE OF SPECIAL EVENT APPLICANT IS APPLYING FOR:

DO NOT WRITE IN THIS SPACE

21 10g’ MALT, VINOUS AND SPIRITUOUS LIQUOR  $25.00 PER DAY
2170 D FERMENTED MALT BEVERAGE (3.2 Beer)  $10.00 PER DAY

LIQUOR PERMIT NUMBER

1. NAME OF APPLICAI ;ZQGANIZATION OR POLITICAL GANDIDATE

04, POKS Epioon yad

OKAM‘CJ\

State Sales Tax Number (Required)

2. MAILING ADDRESS OF ORGANIZATION OR F'bLITlCAL CANDIDATE
(include street, citytown and ZIP) A

225 5. Po\céjosq WL P95 S

3. ADDRESS OF PLAGE TO HAVE SPECIAL EVENT
(include street, city/town and ZIP)

Prgesa QO

ISSUED A SPECIAL EVENT PERMIT THIS CALENDAR YEAR?

W] no [ ves

HOW MANY DAYS?

E No [ ]ves

- 2 . y
Pogp LS TR B1AY SO @f\w@(@fﬂ\\ (117
NAME DATE OF BIRTH | HOME ADDRESS (Street, City, State, ZIP) PHONE NUMBER

4. PRES/SEC'Y O . or POLITICAL CANDIDATE S TRAPPeRS P Q@ 7

/‘ég OLELS /O 1S-%7| PAcosd Q;Q,ei,aes, codu47| 75¢-8539
5. EVENT M

En (=& chs prelS o 7 - F 303-Fo -y Ido -

6. HAS APPLICANT ORGANIZATION OR POLITICAL CANDIDATE BEEN 7. 13 PREMISES NOW LICENSED UNDER STATE LIQUOR OR BEER CODE?

TO WHOM?

8. DOES THE APPLICANT HAVE POSSESSION OR WRITTEN PERAMISSION FOR THE USE OF THE PREMISES TO BE LICENSED? m ves [INo

LIST BELOW THE EXACT DATE(S) FOR WHICH APPLICATION IS BEING MADE FOR PERMIT

that all fnforryatr‘on therein is true, correct, and complete to the best of my knowledge.

Date ‘5//'2_{ ZO[;,, Date Dale Date Date
Hours  From feo 100 4Am. | Hours From .. | Hours From -m. | Hours From .m. | Hours  From .m.
To 4ffo@dm. To . To an. To .m. To an.
' OATH OF APPLICANT

I declare under penally of perjury in the second degree that | have read the foregoing application and all attachments thereto, and

smwm% //4/:@/&_‘,(} ijg\x)' . M

DATE

The foregoing a|

i pgﬁpﬁm AND APPROVAL OF LOCAL LICENSING AUTHORITY (CITY OR COUNTY)
ication has been examined and the premises, business conducted and character of the applicant is satisfactory,

and we do report that such permit, if granted, will comply with the provisions of Title 12, Article 48, C.R.S., as amended.
THEREFORE, THIS APPLICATION IS APPROVED.

Y14 /2011,

LOCAL LICENSING AUTHORITY (CITY OR COUNTY)

D CITY TELEPHONE NUMBER OF CITY/COUNTY CLERK
[J county
SIGNATURE TITLE DATE

DO NOT WRITE IN THIS SPACE - FOR DEPARTMENT OF REVENUE USE ONLY

LIABILITY INFORMATION

License Account Number

Liabllity Date State

750 (999)

TOTAL

(Instructions on Reverse Size)




APPLICATION INFORMATION AND CHECKLIST

THE FOLLOWING SUPPORTING DOCUMENTS MUST BE ATTACHED TO THIS APPLICATION FOR A PERMIT TO BE ISSUED:
E Appropriate fee.
{1 Diagram of the area to bs licensed (not farger that 8 1/2" X 11* reflecting bars, walls, partitions, ingress, egress and dimensions.
Note: [fthe event is to be held outside, please submit evidence of intended control, i.e.,, fencing, ropes, barriers, etc.
| Copy of deed, leass, or written peimission of owner for use of tha premises,
N7l Certificate of good corporate standing (NONPROFIT} issued by Secretary of State within [ast two years; or
[ it nd'ncomorated, a NONPROEIT charter; or
o a)séitical Candidate, attach copies of reports and statements that were filed with the Secrelary of State.
L]
[d
]
C]

APPLICATION MUST FIRST BE SUBMITTED TO THE LOCAL LICENSING AUTHORITY {CITY OR COUNTY) AT LEAST THIRTY (30) DAYS
PRIOR TO THE EVENT.

THE PREMISES TO BE LICENSED MUST BE POSTED AT LEAST TEN (1 0) DAYS BEFORE A HEARING CAN BE HELD, {12-48-106 C.R.5.}
ANAPPROVED APPLICATIONMUST BE RECEIVEDBY THE LIQUORENFORCEMENT DIVISION ATLEAST TEN(10) DAYS FRIORTO THE EVENT.
CHECK PAYABLE TO THE COLORADO DEPARTMENT OF REVENUE

(12-48-102 C.R.8.)

If an event is cancelled, the application fees and the day{s) are forfeited.




OFFICE OF THE SECRETARY OF STATE
OF THE STATE OF COLORADO

CERTIFICATE OF FACT OF GOOD STANDING

I, Wayne W. Williams, as the Secretary of State of the State of Colorado, hereby certify that, according
to the records of this office,

ST. PATRICK'S EPISCOPAL CHURCH, PAGOSA SPRINGS

is a
Nonprofit Corporation

formed or registered on 11/09/1998 under the law of Colorado, has complied with all applicable

requirements of this office, and is in good standing with this office. This entity has been assigned entity
identification number 19981199524 .

This certificate reflects facts established or disclosed by documents delivered to this office on paper through
02/10/2016 that have been posted, and by documents delivered to this office electronically through
02/11/2016 @ 09:02:25 .

I have affixed hereto the Great Seal of the State of Colorado and duly generated, executed, and issued this
official certificate at Denver, Colorado on 02/11/2016 @ 09:02:25 in accordance with applicable law,
This certificate is assigned Confirmation Number 9497989

e
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H
=
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*

Zravrorisisistt Secrelary of State of the Siate of Colorado
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Notice: A certifieate issied electronically from the Colorado Secretary of State's Web site is fully and inmediately valid and effective,
However, as an option, the issuance and validity of a certificate obtained electronically may be established by visiting the Validate a
Certificate page of the Secretary of State’s Web site, hitp:/fwww.sos.state.consibiz/CertificateSearchCriteriado entering the certificate’s
confirmation number displayed on the vertificate, and following the instructions displayed. Confirming the issuance of a_certificate Is_mevely
aptional and is_nol pecessary lo tite valid_and_effective issuance of a certificate. For more information, visit our Web site, hiip://
www.sos.siate.co.us/ click “Businesses, trademarks, trade names” and select "Frequently Asked Questions. ™
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February 16, 2016

ARCHULETA COUNTY PROCEEDINGS
BOARD OF COUNTY COMMISSIONERS

The Board of County Commissioners held a Regular Meeting on February 16, 2016 noting County
Commissioners Michael Whiting, Clifford Lucero and Steve Wadley, County Administrator
Bentley Henderson and County Attorney Todd Starr were present.

Chairman Whiting called the meeting to order at 1:30 p.m.

The meeting began with the Pledge of Allegiance and a moment of silence.

Disclosures and/or Conflicts of Interest
There were none.

Approval or Adjustments to Agenda
Commissioner Wadley moved to approve the agenda as presented for today. Commissioner
Lucero seconded the motion and it carried unanimously.

Public Comments

Chairman Whiting stated that he was opening the floor to public comments for those wanting to
comment on items not on this agenda. Comments were asked to be held to 3 minutes for each
person desiring to speak. No response from the Board would be given.

There were none.

Report
A. Finance Department 4t Quarter Report-2015

Finance Director Larry Walton presented the fourth quarter report for 2015 to the Board. Mr.
Walton advised that the fourth quarter ends in March so there still may be some changes. He also
discussed several of 2015’s positive outcomes:
*Sales Tax Revenue was 18% higher than it was in 2014. It was also $665,000 above the 2015
budget and set a record for our County. When we factor out amounts received that related to prior
years, it was still 15% than 2014.
*The annual PILT (Payment in Lieu of Taxes) was $314,712 higher than budget, due to the Feds
extending an emergency funding act for one more year.
*The primary source of revenue for the Solid Waste Fund (Landfill Fees) was 7% higher than
expected and budgeted.

*None of the funds overspent their total expense budgets.

Chairman Whiting recessed the Regular Meeting and convened the Liquor Licensing Authority at
1:48 p.m.

Liguor Licensing Authority




February 16, 2016

Chairman Whiting swore in Tonya McCann Executive Assistant for testimony

A. Renewal of the Hotel & Restaurant Ligquor License for Ho’s Shanghai Corporation dba
Shang Hai Restaurant

Executive Assistant McCann submitted a renewal for the Hotel & Restaurant Liquor License for
Ho’s Shanghai Corporation dba Shang Hai Restaurant to sell malt, vinous and spirituous liquor.
The property was located at 20 Village Dr. The Sheriff’s Office had completed their background
check and there were no problems from last year. There were no changes from last year.

Chairman Whiting opened the floor for comments
Comments “In Favor of the Renewal”
There were none.

Closed “For the Renewal” and asked for comments “Against the Renewal”
Comments “Against the Renewal”
There were none.

Chairman Whiting closed public comment.

Commissioner Comments.

Commissioner Lucero asked Ms. McCann to confirm whether or not there had been any issues in
the last year and she confirmed there were none.

Commissioner Lucero moved to approve the renewal of the Hotel & Restaurant for Ho’s
Shanghai Corporation dba Shang Hai Restaurant as presented. Commissioner Wadley
seconded the motion and it carried unanimously.

B. Renewal of the Hotel & Restaurant Liquor License for Chavolo’s Mexican Restaurant of
Pagosa Springs, Inc. dba Chavolo’s Mexican Restaurant

Executive Assistant McCann submitted a renewal for the Hotel & Restaurant Liquor License for
Chavolo’s Mexican Restaurant of Pagosa Springs, Inc. dba Chavolo’s Mexican Restaurant to sell
malt, vinous and spirituous liquor. The application was complete and all fees paid. The property is
located at 301 N Pagosa Blvd. N1/2 of B1 & B2. The Sheriff’s Office had completed their
background checks and there had been no problems last year. There were no changes from last
year.

Chairman Whiting opened the floor for comments
Comments in “Favor of the Renewal”
There were none.

Closed “For the Renewal” and asked for comments “Against the Renewal”
Comments “Against the Renewal”
There were none.



February 16, 2016

Chairman Whiting closed public comment.
Commissioner Comments.
There were none.

Commissioner Wadley moved to approve the renewal of the Hotel & Restaurant for
Chavolo’s Mexican Restaurant of Pagosa Springs, Inc. dba Chavolo’s Mexican Restaurant as
presented. Commissioner Lucero seconded the motion and it carried unanimously.

Chairman Whiting closed the Liquor License Authority and convened the Land Use Regulation
Hearing at 1:51 p.m.

Land Use Regulation Hearing

Bentley Henderson called on Planning Manager, John Shepard and Chairman Whiting swore him in
for testimony.

A. Pagosa Lakes Telecommunication Facility Development

Planning Manager Shepard presented a request to the Board for consideration. Black & Veatch,
representing Verizon Wireless, was in the process of requesting approval to re-zone a parcel in the
PUD zone to establish a Development Plan, for property owned by the Pagosa Lakes Property
Owner’s Association. On January 27, 2016, the Planning Commission continued their public
hearing on this item to their regular meeting on February 24, 2016. Staff was requesting the Board
open this noticed public hearing and set a new Hearing for March 8, 2016 at 5:00 p.m. The Land
Use Public Hearing will be held at the Emergency Operations Center at 777 Piedra Road.

County Attorney Todd Starr advised the Board that they should not receive any testimony
concerning the possible health concerns of cell towers.

The recording device appeared to have failed at this time (1:55pm or 24 min 40 sec into the
meeting) and Chairman Whiting called a 5 minute recess to allow time to remedy the situation.
During that 5 minute period a substitute recorder was borrowed from Executive Assistant Tonya
McCann.

Chairman Whiting reconvened the Land Use Regulation hearing at 2:00 p.m. and called for a
motion. Commissioner Lucero moved to continue the land use hearing and Commissioner Wadley
seconded the motion.

County Attorney Todd Starr stated for the record that during the recess there was no discussion
about the content of the cell tower. Chairman Whiting stated that one citizen did approach to discuss
dates and deadlines related to the matter but there was no discussion about the content, and
Commissioner Wadley stated for the record that he was out of the room during the recess.

Chairman Whiting stated he had a motion and a second and called for a vote. The motion
carried unanimously.



February 16, 2016

Chairman Whiting closed the land use hearing and reconvened the regular meeting at 2:01pm.
At that time, the original recording device began recording the meeting again.

Consent Agenda
A. Payroll & Payable Warrants for February 3 through February 16, 2016
B. Regular Meeting Minutes
February 02, 2016
C. Resolution 2016-13 Lot Consolidation of lots in Reserve at Pagosa Peak Phase 2 for owner
Valerie Ann Green
D. Resolution 2016- 14 Lot Consolidation of lots in Lake Pagosa Park owned by Anthony
Lucciardello

County Administrator Henderson read the Consent Agenda. Commissioner Wadley moved to
approve the Consent Agenda as read. Commissioner Lucero seconded the motion and it
carried unanimously.

New Business

A. Waiver of Fees for Pagosa Springs Medical Center

County Administrator Henderson submitted a request from the Pagosa Springs Medical Center.
They are in the process of beginning their addition to the current hospital adding space. They had
already received a waiver from the Town of Pagosa Springs in the amount of $89,086.60 and the
Fire Protection District in the amount of $17,413.50. They were now asking for waiver of dump
fees from the County. They estimate 70 trips hauling 30 cubic yard dumpsters for an approximate
total of 2,100 cubic yards. Brad Cochennet of 1135 Park Avenue, CEO of Pagosa Springs Medical
Center addressed the Board. He described the project and asked the Commissioners to waive the
dump fees.

e Commissioner Wadley encouraged everyone in the community to donate. He stated the
County is in a tough spot because solid waste is an enterprise fund and it has to pay its own
way.

e Commissioner Lucero stated that the County does want to do something but we can’t do the
whole thing.

e Chairman Whiting stated that any deficit in the enterprise fund would come from the
General Fund.

Commissioner Lucero moved to approve a $1000.00 waiver of dump fees and Commissioner
Wadley seconded the motion. Chairman Whiting called for a vote, Commissioners Lucero
and Wadley voted yes and Chairman Whiting voted no. The motion carried two to one.



February 16, 2016

B. Pagosa Area Geothermal Water & Power Authority Funding Request

County Administrator Henderson Introduced Don Volger, Mayor of the Town of Pagosa Springs,
who resides at 162 Hermosa Street. Mayor Volger stated that at their February 8, 2015 meeting, the
Board of Directors of the Pagosa Area Geothermal Water and Power Authority (PAGWAPA)
approved the continued pursuit of additional information regarding geothermal resources in
Archuleta County. To that end, the Board authorized him to represent them in a funding request of
the Board of County Commissioners for $44,500 to support additional exploration. The funding
issue came to the forefront with the decision of the Department of Energy to withdrawal their
funding in the spring of 2015. This development had a devastating impact on PAGWAPA'’s ability
to continue with any exploratory efforts. Their plan is to renegotiate the present Energy Impact
Assistance Fund Grant for both a time extension and a change in the local match requirement. They
are also asking the two governmental partners for additional funding for exploration. Their request
today is for an amount not to exceed $44,500 and the request is contingent upon the following
items:

Department of Local Affairs (DOLA) matching 75% to 25%, and accepts the renegotiated terms
including an extension and payment up front instead of a reimbursement;

Pagosa Waters paying $75,000;

Pagosa Verde paying $23,000; and

The Town of Pagosa paying an amount not to exceed $44,500.

Chairman Whiting called for a motion. Commissioner Wadley moved to approve funding an
amount not to exceed $44,500.00 contingent upon DOLA providing 75% of the cost of the
well, Pagosa Waters contributing $75,000, Pagosa Verde contributing $23,000, The Town of
Pagosa Springs contributing $44,500 and DOLA advances the funding instead of it being on a
reimbursement basis. Commissioner Lucero Seconded the motion.

County Attorney Starr asked for clarification about what if DOLA offers to pay 60% of the well
and the cost needed from the County is still less than $44,500? Greg from PAGWAPA advised that
the Authority agreed that they would condition any approvals on the 75% renegotiation.

Chairman Whiting opened the floor to public comment

e Dave West 55 Woodward Drive wanted to know how much we have invested at this time.

0 Chairman Whiting responded the original investment was about $260,000.00 and
tens of thousands of dollars in staff time.

e Dave West asked what we have to show for our investment.

0 Chairman Whiting replied that for our investment we attracted several million dollars
in DOLA money that went to exploring and gathering data to help us more clearly
define the resources we are standing on top of.

e Dave West asked where the data set and has anyone else asked to look at the data?

e County Attorney Todd Starr mentioned that he was concerned about public comment
turning into a dialog. Chairman Whiting agreed and said that anyone of the Commissioners
could respond to the questions right afterwards.

e Bill Hudson, 1268 Hermosa Street wanted to remind the Commissioners that the group the
Commissioners are going to fund to drill the hole, drilled a hole last year, it took twice as
long, and it cost twice as much. He said they then drilled shallow holes that provided no data
that we can tell and have not provided the data to the Board. He hopes the vote is no.
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Chainman Whiting closed public comment and asked for Commissioner comments.

e Commissioner Wadley stated that the reason he decided to get into this is because he thinks
we have a chance now to create jobs that are not service industry jobs. He realizes this is a
risk and he thinks the risk reward is on the very much on the edge but for him it is high
enough to move forward and take a chance at creating jobs in the area.

e Chairman Whiting stated that he has been involved with Geothermal from the get go and has
served on all of the boards. It has been a series of difficult decisions, but he feels everything
is finally hitting on all eight cylinders. He said he’s in an odd position given his positions on
renewables, his passion for the community and his commitment to geothermal and it gives
him the luxury of voting more symbolically than anything, when and if he votes no, because
it has zero effect on the velocity of the project.

e Commissioner Lucero stated that this is an opportunity for this community to get some jobs.
He doesn’t want to stop the project because we don’t know what the temperature is down
there and we have the chance to find out. He voted no at the PAWGWAPA meeting because
he didn’t have the political will but he’s thought about it and it has a lot of potential and he
hopes it works.

e Chairman Whiting added that we expected by now that private capital would be waiting in
the wings. We need to be more demanding when it comes to our minority partners in their
efforts to attract private capital.

Chairman Whiting called for a vote. Commissioners Lucero and Wadley approved and Chairman
Whiting denied the motion. The motion carried two to one.

Public Comment

Chairman Whiting opened the floor to public comment for those regarding items that were not on
the agenda. Comments were asked to be held to 3 minutes for each person desiring to speak. No
comments from the Board would be given.

Dave West of 55 Woodward Drive said he would like to see someone contacting the School of
Mines about methods of setting off small explosions in a pattern reading back results with different
instrumentation. If we did that he would feel better about investing more money in this. Until we do
that he doesn’t want to see any further commitments.

Bill Hudson of 268 Hermosa Street wanted to express his appreciation of Mr. Starr’s urging that the
board not discuss land use issues before they come before a public hearing. He stated that not all
local governments are following that pattern. He stated that he has a friend who works for one of the
highest paying agricultural business’s in town, trimming pot plants, she just got her 2" raise and
she’s making $11.00 per hour. He said he is sorry that the Commissioners funding an exploration
that is aimed at agricultural jobs that as Commissioner Whiting said, millions of dollars of tax payer
money has been spent to create $11.00 dollar an hour jobs.

Chairman opened the floor for media questions
6



February 16, 2016

There were none.

Chairman Whiting stated that there have been great studies of what kind of hourly wage is required
to live in Archuleta County and he thinks it’s between $12 and $13 an hour jobs. He doesn’t think
the government should subsidize any business whose wages are lower than that amount.

With no further business coming before the Board, the meeting was adjourned at 2:37 p.m.

Approved this 2" day of March, 2016.

June Madrid
County Clerk & Recorder

Michael Whiting, Chairman



OFFICE OF COUNTY COMMISSIONERS
P.O. Box 1507
Pagosa Springs, CO 81147

(970) 264-8300
FAX (970) 264-8306

March 1, 2016

To Whom It May Concern:

The Board of County Commissioner are writing this reference letter in support of Upper
San Juan Search and Rescue, Inc., (USJSAR). USJISAR has been active in the community
for over 11 years, They are a highly organized and effective organization that continues
to contribute greatly within the community and remote reaches of the County.

As an all-volunteer organization, they do an outstanding job responding to calls for search
and rescue missions, year round. Archuleta County is grateful to these dedicated
individuals who put the wider community before themselves, epitomizing the statement
that USJSAR members volunteer to provide these services so that others may live.

In conclusion, the Board of County Commissioners endorse Upper San Juan Search and
Rescue, Inc. without reservation,

Sincerely,

Michael Whiting, Chairman
Archuleta County Commissioner




DR 8400 (Revised 09/0112)

COLORADOC DEPARTMENT OF REVENUE Fees Due
LIQUOR ENFORCEMENT DIVISION LIQUOR OR 3.2 BEER LICENSE
ON Renewal Fee $312.50
SUBMIT TO LOGAL LICENSING AUTHORITY, RENEWAL APPLICATI Storage Permit $100 x
Optional Premise $100 x
Related Resort $75 x
PIEDRA PEAK GENERAL STORE Amount Due/Pald
PO BOX 1935 take check payable {o Colorado Depariment of Revenue.
The Stat t check b -fima alectroni
ARBOLES CO 81 I 21 bE:k?nga;ar:::;:ign‘\}zur yb‘;:lrk aoiounlom:y%need!enl;geg as ej::;

as the same day received by the State. If converled, your chack
will niot be returned. If your check is rejected due 1o Insufficient or
uncollected funds, the Department may collect the payment
emount directly from your banking account electronically.

PLEASE VERIFY & UPDATE ALL INFORMATION BELOW [t g A e T T I D TS L

Licensee Name DBA
PIEDRA PEAK GENERAL STORE LLC PIEDRA PEAK GENERAL STORE
Liquor License # License Type Sales Tax License # Expiration Date Due Date
14729510000 Liquor Store {county) 14729510000 5/1/2016 31712016
Operating Manager Date of Birth Home Address
~ £-206-19 82 Naysao Bo. Recsd Soee (o KU
Manager Phone Number Email Address > ‘ \
AT10-189.- BR2ZS lnehe v et 28 @ \ardraai\, ¢ oven
Street Address A\ Phone Number

53 COUNTY ROAD 982 ARBOLES CO 81121 {970) 883 2505
Mailing Address
PO BOX 1935 ARBOLES CO 81121

1. Do you have legal possession of the premises at the street address above? @/YES O ~no /
Is the premises owned or rented? ] Owned Rented* *If rented, expiration date of lease 5/3'\ Z0\ 7]

2. Since the dale of filing of the last application, has there been any change in financial interest (new notes, loans, owners, etc.) or
organizational structure (addition or deletion of officers, directors, managing members or general partners)? If yes, explain in detail
and aftach a listing of all liquor businesses in which these new lenders, owners (other than licensed financial insfitutions), officers,
directors, managing members, or general partners are materially interested. J ves NO
NOTE TO CORPORATION, LIMITED LIABILITY COMPANY AND PARTNERSHIP APPLICANTS: If you have added or deleted any
officers, directors, managing members, general pariners or persons with 10% or more interest in your business, you must complete
and return immediately to your Local Licensing Authority, Form DR 8177 Corporation, Limited Liability Company or Partnership
Report of Changes, along with ali supporting documentation and fees.

3. Since the date of filing of the last application, has the applicant or any of its agents, owners, managers, partners or lenders (other than
licensed financial institutions) been convicted of a crime? If yes, attach a detailed explanation. J YES ﬁ NO

4.  Since the date of filing of the last application, has the applicant or any of its agents, owners, managers, pariners or lenders (other than
licensed financial institutions) been denied an alcohol beverage license, had an alcohof beverage license suspended or revoked, or
had interest in any entity that had an alcohol beverage license denied, suspended or revoked? If yes, attach a detailed explanation.
0O ves M nNoO

5. Does the applicant or any of its agents, owners, managers, partners or lenders (other than licensed financtal institutions) have a direct
or indirect interest in any other Colorado liquor license, including loans to or from any licensee or interest in a loan to any licensee? It
yes, attach a detailed explanation. (] YES NO

AFFIRMATION & CONSENT

! declare undar penally of perjury in the second degree that this application and alf aftachments are true, correct and complete to the best of my knowladge.

Type or Print Name of Applicant/Authorized Agent of Business

A, L. NEABM R EMEETR

Date

DN /’/ﬂ’/é

REEQRT & APPROVAL OF/CITY OR COUNTY LICENSING AUTHORITY

The foregoing application has been examined and the premises, business conducled and character of the applicant are sa!is'factory, and we do hereby report
that such license, if granted, will comply with the provisions of Title 12, Articles 46 and 47, C.R.5. THEREFORE THIS APPLICATION IS APPROVED.

Local Licensing Authority For Date

Signature Title Altest




Net Lease

1. Names
This lease is made by Outlaw Ventures, a Colorado limited liability company (Landlord),
and Piedra Peak General Store L1.C, a Colorado limited liability company (Tenant).

2. Premises Being Leased
Landlord is leasing to Tenant, and Tenant is leasing from Landlord, the following
premises:

53 County Road 982

Arboles, Colorado 81121

3. Term of Lease
This lease begins on May 31, 2016 and ends on May 31, 2017.

4. Rent
Tenant will pay rent in advance on the 20th day of each month.

Tenant's first rent payment will be on June 20, 2016. Tenant will pay rent of $1,600 per
month for the entire term of the lease. Rent will remain the same for the entire term of the

lease.

5. Option to Extend Lease
Landlord grants Tenant the option to extend this lease for an additional year on the same

terms except as follows:
Rent will remain the same.

Tenant may exercise this option only if Tenant is in substantial compliance with the terms
of this lease. To exercise this option, Tenant must give Landlord written notice on or
before May 1, 2016.

6. Improvements by Landlord
Tenant accepts the premises in "as is" condition. Landlord need not provide any repairs or

improvements before the lease term begins.

7. Improvements by Tenant
Tenant may make alterations and improvements to the premises afier obtaining the
Landlord's written consent, which will not be unreasonably withheld, At any time before

this lease ends, Tenant may remove any of Tenant's alterations and improvements, as long

Net Lease — Page 1 of 6




as Tenant repairs any damage caused by attaching the items to or removing them from the

premises.

8. Tenant's Use of Premises

Tenant will use the premises for the following business purposes:

Tenant may conduct business as a convenience store, gas station, liquor store and cafe
from the premises. If tenant chooses to do the needed renovations of the existing
motel on the premises, then tenant may also conduct business for the motel as well.
The Premises may be used for any other purpose only with the prior written consent

of Landlord, which shall not be unreasonably withheld.

Tenant will also use the premises for purposes reasonably related to the main use.

9. Landlord's Representations
Landlord represents that:

A. At the beginning of the lease term, the premises will be property zoned for
Tenant's stated use and will be in compliance with all applicable laws and
regulations.

B. The premises have not been used for the storage or disposal of any toxic or
hazardous substance and Landlord has received no notice from any governmental

authority concerning removal of any toxic or hazardous substance from the

property.

10. Utilities and Services
Tenant will pay for all utilities and services, including water, electricity and gas. This

includes the electricity or gas needed for heating and air conditioning.

11. Maintenance and Repairs
A. Tenant will maintain and make all necessary repairs to: (1) the roof, structural
components, exterior walls and interior walls of the premises, and (2) the
plumbing, electrical, heating, ventilating and air-conditioning systems.
B. Tenant will clean and maintain (including snow removal) the parking areas, yards
and exterior of the premises so that the premises will be kept in a safe and

attractive condition.
12, Insurance

A. Tenant will carry firc and cxtended coverage insurance on the building in the

amount of at least $200,000; this insurance will include Landlord as an additional
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insured party.
B. Tenant will carry public liability insurance, which will include Landlord as an
additional insured. The public liability coverage for personal injury will be in at

least the following amounts:
+ $100,000 per occurrence, and

+$1,000,000 in any one year.
C. Landlord and Tenant release each other from any liability to the other for any
property loss, property damage or personal injury to the extent covered by

insurance carried by the party suffering the loss, damage or injury.

D. Tenant will give Landlord a certificate of insurance covering all insurance policies

that this lease requires Tenant to obtain.

13, Taxes

A. Tenant will pay all real property taxes levied but not assessed against the premises

during the term of this lease.
B. Tenant will pay all personal property taxes levied and assessed against Tenant's

personal property.

14. Subletting and Assignment
Tenant will not assign this lease or sublet any part of the premises without the written

consent of Landlord. Landlord will not unreasonably withhold such consent.

15, Damage to Premises
A, If the premises are damaged through fire or other cause not the fault of Tenant,
Tenant will owe no rent for any period during which Tenant is substaniially

deprived of the use of the premises.

B. If Tenant is substantially deprived of the use of the premises for more than 90 days

because of such damage, Tenant may terminate this lease by delivering written

notice of termination to Landiord.

16. Notice of Default

Before starting a legal action to recover possession of the premises based on Tenant's
defauit, Landlord will notify Tenant in writing of the default. Landlord will take legal
action only if Tenant does not correct the default within ten days after written notice is

given or mailed to Tenant,
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17. Quiet Enjoyment
As long as Tenant is not in default under the terms of this lease, Tenant will have the right
to occupy the premises peacefully and without interference,

18. Eminent Domain

This lease will become void if any part of the leased premises or the building in which the
Jeased premises are located are taken by eminent domain. Tenant has the right to receive
and keep any amount of money that the agency taking the premises by eminent domain
pays for the value of Tenant's lease, Tenant's loss of business and for moving and

relocation expenses.

19. Holding Over
If Tenant remains in possession after this lease ends, the continuing tenancy will be from

month to month.

20. Disputes
If a dispute arises, either party may take the matter to court.

21. Additional Agreements

There are no additional agreements.

22. Entire Agreement
This is the entire agreement between the parties. It replaces and supersedes any and all

oral agreements between the parties, as well as any prior writings.

23. Successors and Assignees

This lease binds and benefits the heirs, successors and assignees of the parties.

24, Notices
All notices must be in writing., A notice may be delivered to a party at the address that
follows a party's signature or to a new address that a party designates in writing. A notice
may be delivered:

* in person

» by certified mail, or

« by overnight courier.

25. Governing Law
This lease will be governed by and construed in accordance with the laws of the state of

Colorado.
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TENANT

Piedra Peak General Store LLC,

a Colorado limited liability company
53 C.R. 982

PO Box 1935

Arboles, Colorado 81121

Dated: /”, /9'/_,[9
By: / »‘d

Joghua L. Wagner
Owner

Net Lease — Page 6 of 6
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DR 8400 (Revised 09/01/12)

COLORADO DEPARTMENT OF REVENUE - = ; = Fees Due
LIQUOR ENFORCEMENT DIVISION "[GUOF{ OI% 3'2 BEEH LICENS[J‘ Renewal Fee $312.50
BMIT TO LOCAL LICENSING AUTHORITY RENEWAL APPLICATION ) ) '
su : o Storage Permit $100 x
Optional Premise $100x
Related Resort $75 x
PAGOSA LIQUOR Amount Due/Paid F/2 .5
30 NORTH PAGOSA BLVI—) Make check payable to: Colorado Depanmentl of ﬂevenug
PAGOSA SPRINGS CO 81147 hKing aTSaclon, Yoot bAnK Shceu way s AEAmod 18 Gary
as the same day received by the State. If converled, your check
will not be returned. If your check is rejected due o insulficient or
uncollected funds, the Department may collzct the payment
amount directly from your banking account efectronically.
PLEASE VERIFY & UPDATE ALL INFORMATION BELOW i ANATC OHICO NGZ ORITEBYDUEDA
Licensee Name DBA
PAGOSA LIQUOR INC PAGOSA LIQUOR
Liquor License # License Type Sales Tax License # Expiration Date Due Date
07939040000 Liquor Store (county) 07939040000 4/29/2016 3/16/2016
Street Address Phone Number
30 B NORTH PAGOSA BLVD PAGOSA SPRINGS CO 81147 (970) 946 4930

Mailing Address
30 NORTH PAGOSA BLVD PAGOSA SPRINGS CO 81147

Operating Manager Date of Birth Home Address Phone Number

Coey Soctton o 51282\ /88 |nspradinh . Pagosn Spriogs Lo M7\ G760 240 493

1. Do you have legal possession of the premises at the street address above? m YES [} NO
Zﬂuﬂq [/, 2020

A%

Is the premises owned or rented? [_] Owned LD}L Rented®  *If rented, expiration date of lease

2. Since the date of filing of the last annual application, has there been any change in financial interest (new/noles, loans, owners, efc.)
or organizational structure (addition or deletion of officers, directors, managing members or general partners)? If yes, explain in detail
and allach a listing of all liquor businesses in which these new lenders, owners (other than licensed financial institutions), officers,
directors, managing members, or general partners are materially interested. (] YES NO
NOTE TO CORPORATION, LIMITED LIABILITY COMPANY AND PARTNERSHIP APPLICANTS: If you have added or deleted any
officers, directors, managing members, general partners or persons with 10% or more interest in your business, you must complete
and return immediately to your Local Licensing Authority, Form DR 8177: Corporation, Limited Liability Company or Partnership
Report of Changes, along with all supporting documentation and fees.

3.  Since the date of filing of the last annual application, has the applicant or any of its agents, owners, managers, partners or lenders
(other than licensed financial institutions) been convicted of a crime? If yes, altach a detailed explanation. [_] YES @ NO

4.  Since the date of filing of the last annual application, has the applicant or any of its agents, owners, managers, partners or lenders
(other than licensed financial institutions) been denied an alcohol beverage license, had an alcohol beverage license suspended or
revoked, or had interest in any entity that had an alcohol beverage license denied, suspended or revoked? If yes, aftach a detailed
explanation. [} YES Rd_NO

5. Does the applicant or any of its agents, owners, managers, partners or lenders (other than licensed financial institutions) have a direct
or indirect interest in any other Colorado liquor license, including loans to or from any licensee or interest in a loan to any licensee? If
yes, altach a detailed explanation. (] YES @\NO

6. SOLE PROPRIETORSHIPS, HUSBAND-WIFE PARTNERSHIPS AND PARTNERS IN GENERAL PARTNERSHIPS: Each person
must complete and sign the DR 4679: Affidavit — Restriction on Public Benefits (available online or by calling 303-205-2300) and
attach a copy of their driver’s license, state-issued ID or valid passport.

AFFIRMATION & CONSENT

| declare under penally of perjury in the second degree that this application and all attachments are true, correct and complete to the best of my knowledge.

Type or Print Name of Applicant/Authorized Agent of Business Title
Corey évnettuor Predident
Signature / Date

REPORT & APPROVAL OF CITY OR COUNTY LICENSING AUTHORITY

The foregoing application has been examined and the premises, business conducted and character of the applicant are satisfactory, and we do hereby report
that such license, if granted, will comply with the provisions of Title 12, Articles 46 and 47, C.R.S. THEREFORE THIS APPLICATION IS APPROVED.

Local Licensing Authority For Date

Signature Title Attest




THIS LEASE HAS IMPORTANT LEGAL CONSEQUENCES.
THE PARTIES SHOULD CONSULT LEGAL COUNSEL BEFORE SIGNING.

i COMMERCIAL LEASE
(Gross)

This Commercial Lease (the “Lease’) is made on | %&% : /é y .GMZ_._ (date) and is entered
into by and belween Landlord {as defined below) and Ten(ay {as defined below), In consideration of the payment of the
Rent (as defined below); all costs, charges, and expenses which Tenant assumes, agrees, or Is obligated to pay to
Landlord pursuant to the Lease (the “Additional Rent"); and the performance of the promises by Tenant set forth below,

Landlord hereby leases to Tenant, and Tenant hereby aceepts,Jhe Premises (as defined below), subjeet to the terms and
provisions set forth in the Lease, :

PARTIES, PREMISES, AND DEFINED TERMS

1. Landlord: 00{@7/ " S@Qﬁ%ﬂb

a(n) [(Individual, Company or Type of Entity], (the “Landlord").

\MZZW %ﬁ.’\.ﬁ, A;‘;g U= /ric. ‘
' {

aln) Individual, Company, or Type of Entityl, (the “Tenant”).

\
|

3 Premifes: Landj%d is the owner of certain real estate legally described as ZQ.‘:’.%O_[UA&}'\_

in MU [-EJ'IFF\ {insert county),
Colorado (the “Renl Estate”). The Real Bstate is improved wath a

[insert description of bm’li!ing or bisildings] (the “Improvements”) (the Real Estate
and the Improvements are collectively referred to as the “Property”). Landlord hereby leases and demises to Tenant the *

following described portion of the Property: Address m So Mﬂ"'“\ EDﬁ‘] L) .5/ U(Q ‘
. s j
Suite _. 25 e, consisting of ﬂ#&u{{eﬂo square feet (the “Premises™), :

4, erm: Landlord Leases the Premises to Tenant from twelve o’cloclenoon on the _ / 2'_‘{.‘ day of
i ,20_{ 4, and until 11:59 p.m. on the _._L day of €. , 2020 (the
“Term"), Subject to Tenant's performance of all obligatlons under the Lease, including,

without limitation, payment of
Rent and Additlonal Rent, Tenant shall enjoy quiet possession of the Premises, y

§.  Rent: Rental for the first year of the Term is W&M 4, @ﬁc/@fz é?(orff:; 3
7 5@‘ 5 (

and 7100 Dollars (3.3 ¢ cxxD. ey pavable in equal installments of zZ2gee 270644 m’)
and 7100 Dollars ($.3200 -a ) in advance to Landlord on the first day of cach calendar
month for that month’s rental before twelve o'clock noon, witt.out notice (the “Rent”). Unless otherwise provided in the

Lease, all payments due under the ase.'i-xjiuding ?iti nalﬁcnt, shall rqailed, or delivered to Landlord at the
following address: ) v . A?Qs‘g -'grl/\?s f O 3:[ [g: 4 .
“Rent’shall be proratéd accordingly. Rent for subsequent

If the Term does Wegin on the first day of the month, the
C

years of the Term (X shall [:Ismll.not be in(;Ens . In the gvant Rent is subjeet to inerease, it shall be increased on the
following basis: Pt 1491120 0555_%%1]:?&_&1% Vear .
Tocterse rob h e Hn pereensy (104 ) per anhyum .,

No. el003. COMMERCIAL LEASE {Gross} {Page 1 of 11} Tnitlals: (:-.-':

, Landlord Tenant i
Bradford Publishing, 1743 Wazee St,, Denver, CO 80202 — (303) 292-2590 — www.bradfordpublishing.com -~ ¢Form




conditions contained herein, for an additional .;;m.ﬂMIS (1® period {the "Option").
In the event Tenant desires to exercise the Option, Tenant shall, at least £ days before expiration
lg

of the Term, provide Landlord with wrjiten notice of its;intent to exercise the Option, Rept shail be adjusted and payable
agfollows: _C 21 - tncreace ! ' __L:gi..ﬁ%_m_l_ﬁlﬁ\bj‘_ﬁf)_w )
b _FNCE ; flad ANV .

The option shall only be exercisable provided that no Tenant Defaults currently exist and that o ‘Tenant Defaults have
occurred over the Term of the Lease which have not been cured by Tenant as provided by the Lease,

7. Security Deposit: Prior to occupying the Premises, Tenant shall keep on deposit with Landlord a security,
cleaning, and damage deposit in the amount of _ .
and JI00Dollars (3 )as security for the return of the Premises at the expiration of the Term in as
good condition as when Tenant entered the Premises, normal wear and teat excepted, as well as the faithful, timely, and
comnplete performance of all other terms, conditions. and eavenants of the Legse (the “Sgenrity Deposit”).

8. Yise: The Premises shall be used for At . ) Cere,
— : R » provided this use conforms with applicable zoning regulations.
Tenant'shall not, without tﬁéﬁrior wiltten consent of Landlord, permit the Premises to be nsed for any other purpose.

9. Utllities/Additional Rent: Tenant shall be responsible for paying the following utilities upon the Premises,
which charges shall be deemed Additional Rent: &E!eclric H Gas (X Water {f) Sewer B Phone 'ﬁCableJSateliile
T.V. K Internet Access § Refuse Disposal [ Other :
If the Premises shares meter facilities for utilities, the charges shall be allocated to each tenant by Landlord based upon
a reasonable basis, In the event Tenant fails to timely pay any of the aforementioned charges, it shall be desmed a
Default. Landlord shall be responsible for any remaining utilities not specifically designated to be pald by Tenant,
including utilities for Common Areas (as defined below),

10. Payment of Additional Rent: Additional Rent shail be paid by Tenant to Landtord in monthly installments
concurrent with the Rent,

it, LatePayments: If any Rent, Additional Rent, or other payment is received later than e daysafter
the date when due, the parties agree that Additional Rent in the amount of [ § or{] percent
{ %) of the outstanding sums shall also be due and payable. The addition of such amount and the collection
thereof shall not oporate to waive any other rights of Landloré for nonpayment of Rent, or for any other reason.

12. Repairs and Maintenance of the Premises: The [ Landlord [ Tenant shall maintain the foundation,
exterior walls, and roof of the Improvements in good repair. The [ Landiord [ ‘Tenant agrees to keep all the other
improvements (including plate glass and other windows, window frames, and doors) upon the Premises repaired and
maintained in good order as described in the Lease, The [JLandlord {J Tenant shall properly irrigate and eare for all
trees, shrubbery, and lawn and the TJ Landlord {3 Tenant shall keep all driveways, sidewalks, and parking areas on the
Premises free and clear of ice and snow.

13. Parking: For the Term, Landlord grants to Tenant and its employees and invitees, at no additional charge, a
‘Parking License, The Parking License is a non-exclusive license for the use of N parking spaces upon
the Property (the “Parking License”), The Parking License shall be gffective for the term of the Lease as defined below.

Landlord and Terant {Jshall [ shall not designate specific upaces for the Parking License prior to commencement of
the Term.

6. Option: Tenant E shall [} shall npt have the option to ez,%nd the Term, pursuant to the terms and
r o

PREMISES

14. Common Areas: The common areas are all areas outside of the Premises upon the Property designated by
Landtord for common use of Tenant, its employees, licensees, invitees, contractors, and Landlord (the “Commion Areas™).
Landlord grants to Tenant, its employees, licensees, invitees and contractors a non-exclusive license over such Common
Areas of the Property necessary to the use and occupancy of the Premises and Parking License (the “Common Area
License”). Said License shall be effective for the Term of the Lease, Tonant shall ot use Common Areas for any type
of storage, or parking of téucks, trailers, or other vehicles without the advance written consent of Landlord, Al! parking
and Common Areas of Property shall at all times be subject to the management of Landlord, and are not part of the
Premises, All use of the Common Areas shall be at the sole rlsk of Tenant, and Landlord is not liable for any damages,
or injuries occasioned by such use, Landlord shall have the right, power, and authority to compile, promulgate, change,
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and modify all miles and regulations that it may, in its sole discretion, deem necessary for use of the Common Areas.
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Tenant agrees to abide by and conform with alf rules and regulations pertaining to such Common Areas, Landlord shall
have the right to construct, maintain, and operate lighting facilities; to police and from time to time change the area,
Jocation, and arrangement of the Common Areas and facilities; Lo restrict employee parking to certain areas; to temporarily
close all, or any portion of the Common Areas; to discourage non-customer parking; and to do and perform any and all such
other acts in and to sald Common Areas and facilities as Landlord shall determine in its sole and absolute discretion.

15. Condition of Premises and Representations: Tenant is [amiliar with the physical condition of the Premises
and the Properly. Bxcept as may otherwise be provided in the Lease, Landlord makes no representations, or warranties
as 1o the physical condition of the Premises, or the Property, or their suitability for Tenant's intended use. In the event
that Landlord agrecs to provide any renovations, build-out, or'any other labor and materials for the improvement of the
Premises, or any allowance for improvements to be elfected Ly Tenant, such work, or aljowance shall be specified and
agreed to between the parties in a separate document appended fo this Lease and which shall constitute a part of this
Lease (“Work Letter”). Other than the work, if any, to be performed pursuant to Tenant's Work Letier, the Premises are
rented “as is,” in current condition, and all warranties are hereby expressly disclaimed, Landlord makes no representations,
or warranties as to the suitability of the Premises for Tenant’s intended use, Landlord further makes no representations,
or warranities as to whether Tenant’s intended use will necessitate changes, or alterations to the Premises in order to
comport with local, state, or federal laws and regulations. Such laws and regulations include, bul are not limited to:
health code regulations, access reguiations (including, but not limited to, the Americans with Disabilities Act), and
zoning regulations, Tenant understands and agrees that in the event actions, alterations, or improvements are required in
order to bring the Premises into compliance with any local, state, or federal laws and regulations because of Tenant’s

_ intended use, Tenant shall be solely responsible for any and all associated costs and expenses relalive thercto, Tenant
further indemnifies and agrees to hold Landiord harmless from any and ali claims and liabilities that may arise by virtue
of Tenant's use of the Premises in violation of any local, state, or federal laws and regulations.

16. Check-In Inspection: Landlord and Tenant may conduct an inspection of the Premises at the time of
possession. A check-in inspection sheet may be completed at that time and the information contained thercin shall be
sufficient and satisfactory proof of the condition of the Premises at the time of possession, stiould a subzequent dispute
arise at a later date as to the condition of the Premises at the time of move-in,

17. Use of Premises: Tenant, in consideration of the [zasing of the Premises, agrees as follows:

a. Use of Premises; To use and occupy the Premises solely as and for the use specified in Paragraph 8 of the
Lease. Landlord’s consent to the aforementioned use is not a1 assurance, or warranty that the Premises’ atiributes arc
sufficient for Tenant's use. Tenant represents and warrants that it has conducted sufficient due diligence to assure itself
that the Premises are suitable for its use, and that such use is permitted by applicable law. Landiord expressly reserves
its tight to lease space within the Property as it sees fit, unless explicitly prohibited by other provisions in the Lease.
Landlord’s demise of the Premises to ‘fenant does not preciude Landlord from leasing other parts of the Property to other
tenants who may be viewed objectively, or subjectively as corapeting with Tenant.

b, Signage: Tenant shall be permitted to erect a siga or signs upon the Premises, provided all signage is in
compHlance with size and other requirements of Landlord and as may be set forth by applicable ordinances and
regulations including, but not limited to, sign and design ordinances, All signage shall conform to aesthetic and design
criteria, themes, and standards of the Property and the Improvements. Additionally, Landlord may provide signage space
on a common, or community sign located on the Property.

¢. Vacancy: It will be deemed a Default of the Leass if the Premises are left vacant and unoccupied for over
thirty (30) days. In addition to other remedies contained in the Lease, the Landiord may, without being obligated to do
s, and without terminating the Lease, retake possession of the Premises and selet, or attempt to relet them for such rent
and upon such conditions as the Landlord deems best, making such changes and repairs as may be required, giving credit
for the amount of rent so received, less all expenses of such changes and repairs. Tenant shall be liable for the balance
of the Rent and Additional Rent herein reserved until the expiration of the Term.

d. Legal Compliance: Tenant and its licensees and invitees shall comply with and abide by all federal, state,
county, and municipal laws and ordinances in connection with the occupancy and use of the Premises, Tenant and its
licensees and invitees may not possess, or constme alcoholic beverages on the Premises unless they are of legal age. No
alcoholic beverages shall be sold upon the Premises unless proper licenses have been obtained, No illegal drugs ot
controlied substances (unless specifically prescribed by a physician for a specific person oceupylng or present upon the
Prermises) shall be permitted upon the Premises. Tenant hereby covenants and agrees to use its reasonable efforts to
prevent and prectude its employees, guests, invitees, cte. from the aforementioned iflegal conduct. Tenant and its
licensees and invitees shall nol use the Premises in any way that may vesult in an increase of the rate or cost to the
Landlord to insure the Property. No hazardous or dangerous astivities are permitted upon the Premises,
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e, Additional Prohibitions: Neither ‘Tenant nor its-subtenants, licensees, volunteers, employees, guests, or
invitees shall act in any manner that would interfere with, or be a nuisance 1o, other subtenants, occupants, or invitees
of the Premises, or adjacent properly owners, or adjacent tenaunts, or that would interfere with those other parties’ quiet
enjoyment of their premises. Said prohibition ineludes, but:is not fimited to, foud noises, lond music, noxious or
unpleasant odors, and disruptive behavior or actions. Tenant shall not permit any portion of the Premises to be used ina
manner that may endanger the person or property of Landlord, co-tenants, or any person {iving on or near the Premises,
Tenant shall keep all portions of the Premises in a clean, safe, sanitary, and habitable condition.

£, Pets and Animals: Pets or animals [1shall [Jshall not be permitted upon the Premises.

g. Storage/Trash: Tenant shall store ail personal property entirely within the Premises, Tenant shall store all
trash and refuse in adequate containers within the Premises, which Tenant shatl maintain in a neat and clean condition,
or within designated Common Areas so as not to be visible to members of the public in, or about the Property, and so as
not to create any health or fire hazard.

h. Hazardous Material Prohibited: Tenant shail not cause or permit any hazardous materlal to be brought upon,
kept or used in, or about the Premises by Tenant, its agents, employees, contractors, or invitees. If Tenant breaches the
obligations stated in the preceding sentence, or if the presence of hazardous material on the Premises caused, or permitted
by Tenant results in contamination of the Premises, or if contajnination of the Premises by hazardous material otherwise
oceurs for which Tenant is responsible to Landlord for resulting damage, then Tenant shall indemnify, defend, and hold
Landlord harmless from any and all resulting claims, judgmenty, damages, penalties, fines, costs, Habilities, or fosses.

) . Quict Enjoyment: Landlord agrees that upon Ternant paying the Rent and performing Tenant’s obligations
under the Lease, Tenant shall peacefully and quietly have, hold, and enjoy the Premises throughout the Term or until the
Lease is terminated pursuant to its terms. Landlord shall not bz responsible for the acts or omissions of any other fenant
or third party that may interfere with Tenant's use and enjoyment of the Preimises. In the event of any transfer or transfers
of Landlord’s interest in the Premises or in the Property, other than a transfer for security purposes only, the Landiord
shall be automatically relieved of any and ali obligations and liabilities accruing from and after the date of such transfer.

Ji  Rules and Regulations: Landlord shall provide Tenant with a copy of all rules and regulations affecting the
Premises, and Tenant shall abide by all such rules and regulations.

18, Subletting or Assignment: Tenant shall not sublet the Premises or any part thereof, nor assign the Lease or
any interest therein, without the prior written consent of Landlord, Such consent shall be at the sole discretion of
Landlord. As a condition of assignment or sublease, Landlord inay require the continved liability of Tenant or a separate
personal guaranty by Tenant or-its principal. If Tenant is a corporation, limited liability company, or other entity that is
not a natural person, any change in ownership of more than thirty percent (30.0%) {over any period) of the ownership - T
interest shall be deemed an assignment of the Lease. In the event an assignment or sublease is permitied, all payments
from assignee or sublessee shall be made directly by sald party to Landlord, and not through Tenant,

19, Surrender of Premises: Tenant will return the Premises to Landlord at the expiration of the Terni in as good
order and repair as when Tenant took possession, loss by casuilty and normal wear and tear excepted. Any detertoration
or damage caused by accident, abuse, carelessness, or negliggnce shall not be considered normal wear and tear. In the
event that Tenant fails to redeliver the Premises in appropriate condition, Landlord may restore the Premises to
appropriate condition, including repair, replacement, and cleaning. The cost of any work necessitated shall be deducted
from the Security Deposit; if the Security Deposit is insufficlent to cover work performed, Tenant shall be obliged to pay
the additional balance,

20. Removal of Tixtures/Redelivery: Tenant shall remove, at the termination of the Lease, provided Tenant is
not in Default, Tenant’s moveable trade fixtures and other itemis of personal property that are not permanently affixed to
the Premises. Tenant shall remove the alterations and additions and signs made by Tenant as Landlord may request and
repair any damage caused by such removal. Tenant shall peaceubly yield up the Premises and all alterations and additions
thoreto (except such as Landlord has requested Tenant to rerove); and all fixtures, furnishings, floor coverings, and
equipment that are permanently affixed to the Premises which shall thereupon become the property of the Landlord, Any ]
personal property of Tenant not removed within five (5) days following such termination shall, at Landlord’s option,
become the property of Landlord,

PAYMENTS
21, Payments/Dishonored Checks: Payments shall be desmed received when aclually delivered to, and

received by, Landlord at the payment location, Dishonored chedks and any checks received late in the mail will be treated
as late payments, Additional bank and handling charges may jn]so be assessed in the event of a dishonored check. The

No. ¢1003. COMMERCIAL LEASE (Gross) (Paged of 11) ) . Inltlals

Landlord Tenaat




foregoing items shall be deemed Additional Rent, Landlord miay require Tenant to replace such dishonared check with
4 money order, cashier’s check, or other good funds. Landiord may further require that all subsequent payments aftera
dishonored check be paid with a money order, cashier’s check, or other good funds.

22, Partial Payment: If any partial payment is madé by Tenant, it shall be allocated first to the payment of
Additional Rent, including, without limitation, utilities (if applicable) and other expenses; and second to unpaid Rent,
Acceptance by Landlord of any partial payment shall not waive the right of Landlord to require imtilediate payment of
the unpaid balance of Rent or waive or affect Landlord’s rights to institute legal proceedings including, without
Jimitation, an eviction action. 3 ,

23. No Offset: No assont, express or implied, to any Iefault of any one or more of the agresments hereof shall
be deemed or taken to be a waiver of any succeeding or other Default. The covenants set forth in the Lease are
independent. Tenant shall have no right to withhold or set off any Rent due Landlord.

24, Joint and Several Obligations of Tenant: In the eventmore than one person corprises Tenant, it is expressly
understood and agreed that each person comprising Tenant is jointly and severally liable for any and all obligations of
Tenant in the Lease. ‘This means that all persons comprising Tinant are each, together and separately, responsible for al
of Tenant's obligations. Landlord may, at its option, determine whom to hold responsible.

SECURITY DEPOSIT

28, Security Deposits .

a. Security Deposit: To secure the faithful performatce by Tenant of ali of Tenant’s covenants, conditions, and
agreements in the Lease to be observed and performed, Tenant shail deposit with Landlord the Securlty Deposil prior to
commencement of the Lease. The Security Deposit may also be used in the event of termination of the Lease by re-eniry,
eviction, or otherwise. ' :

b. Application of Security Deposit: The parlies agree: (1) that the Security Deposit or any portion thereof,
may be applied to the curing of any Default that may exist, andfor payment of subsequent damages and costs incurred
by Landlord, without prejudice to any other remedy or remedies that Landlord may have on account thereof, and upon
such application Tenant shall pay Landlord on demand the amount so applied, which shall be added to the Security
Deposit so it will be restored to its original amount; (2) that should the Premises be conveyed by Landlord, the Security
Deposit or any portion thereof may be turned over to Landlord’s grantec, and if the Security Deposit is turned over,
Tenant agrees to look to such grantee for such application or refum; (3) that Landlord shali not be obligated to hold the
Security Deposil as a separate fund; (4) that should the Rent bs increased, the Security Deposit shail be increased in the
same proportion within thirty (30) days of such Rent increase; and (5) that should a Default oceur, Landlord may, as an
additional renedy, increase the Security Depaosit at its sole discretion, '

¢, Return of Security Deposit: If Tenant shail perform all of its respective covenants and agreements in the
Lease, the Security Deposit, or the portion thereof not previously applied pursuant to the provisions of the Lease,
together with a statement, shail be returmed to Tenant without interest, no later than sixty (60) days after the expiration
of the Term, or any renewal or extension thereof (or such earlier time if required by applicable law), provided Tenant has
vacated the Premises and surrendered possession thereof to Limdtord.

REPAIRS AND MAINTENANCE

26. Ymprovements, Repairs and Maintenance: Subject to the limitations set forth in Paragraphs 27 and 28
below, either Landlord or Tenant, as specified in Paragraph 12 above, shall be responsible for the cost and condition of
the respeclive improvements, repairs, and maintenance relating to all structural components, interior and exterior walls,
floors, ceiling, roofs, sewer connections, plumbing, wiring, appliances, and glass used in connection with the Premises,

27. Landlord’s Limited Responsibility: In the event Paragraph 12 of the Lease provides for Landlord’s
responsibility for certain repair and maintenance, Landlord shall be responsible for: (i) any repalrs, replacements,
restorations, or maintenance thal have been necessitated by reason of ordinary wear and tear, and (i) any repalss,
replacements, restorations, or maintenance that fiave been necessitated by sudden natural forces, or acts of God, or by
fire not caused by Tenant, The cost of any maintenance, repalrs, or replacements necessitated by the act, neglect, misuse,
or abuse of Tenant, its agents, employees, customers, licensees, invilees, or coniractors shall be paid by Tenant to
Landlord promptly upon billing. Landlord shall use reasonnble cfforts to causc any necessary repairs to be made
promptly: provided, however, that Landlord shall have no liability whatsocver for any defays in causing such repairs to
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be made, including, withont limitation, any liability for injury o or loss of Tenant’s business, nor shall any delays entitle
Tenant to any abatement of Base and Additional Rent or damages, or be deemed an cviction of Tenant in whole or in part.

28, Tensnt’s Allowed Responsibilities: In the cvert Paragraph 12 of the Lease provides for Landlord’s
responsibility for certain repair and maintenance, Tenant shall not perform or contract with third parties to perform any
repairs of any kind upon the Premises or structure upon which the Premises are located. In the event any repair that is
the responsibility of Landlord becomes necessary, Tenant sha]!?notify Landlord as soon as possible, and allow reasonable
lime for the work to be completed. Any unauthorized work performed or contracted for by Tenant will be at the sole
expense of Tenant, '

29. ‘Tenant’s Duty fo Repair: Tn the event Paragrapl 12 of the Lease provides for Tenant’s responsibility for
certain repair and maintenance, Tenant shall, at Tenant’s sole cost and expense, maintain the Premises, including, but not
limited to, the plumbing, exterior plate glass, other windows. and window frames, electric wiring, HVAC equipment,
fixtures, apphances, and interior walls, doorways, and apputlenances belonging thereto installed for the use or used in
connection with the Premises (and including the foundation, exterior walls, and roof of the Tmprovements, if so provided
in Paragraph 12). Tenant shall, at Tenant’s own expense, make as and when needed all repairs to the Premises and to all
such equipment, fixtures, appliances, and appurlenances necessary to keep the same in good order and condition. Tenant
repairs shall include ail replacements, renewals, alterations, and betterments (the “Tenant Repairs™). Al Tenant Repairs
shall be equal or better in quality and class to the original work. In the event Tenant fails to complete Tenant Repairs,
Landlord may obtain them and bifl Tenant for such work as Adlditional Rent.

30. ‘Tenant Improvements: Unless otherwise provided in the Work Letter, Tenant shall be solely responsible for
any and all improvements and alterations within the Premiszs necessary for Tenant’s intended use of the Premises,
including; but not limited to, electrical wiring, HVAC, plumbing, framing, drywall, flooring, finish work, telephone
systems, wiring, and fixtures necessary to finish the Premises to a condition suitable for Tenant’s use (the “Tenant Work”).

31. Improvements/Prior Landlord Consent: Tenaut agrees to submit to Landlord complete plans and
specifications, including engincering, mechanical, and electrical work covering any and all contemplated Tenant Work,
if applicable, and any subsequent improvements or alterations; of the Premises. The plans and specifications shall be in
such detail as Landlord may require, and in compliance with ail applicable statutes, ordinances, regulations, and codes.
As soon as reasonably feasible thereafter, Landlord shall notify Tenant of any failures of Tenant's plans to meet with
Landlord’s approval. Tenant shall cause Tenant's plans to tie revised to the extent necessury to obtain Landlord’s
approval, Tenant shall not commence any Tenant Work, or gny other improvements, or alterations of Premises uatil
Landlord has approved Tenant’s plans, ‘

32, ‘Tenant Work and Repaivs/Compliance with Cotes/Mechanie Liens: Tenant shall procure all necessary
permits before wndertaking Tenant Work or Tenant Repairs. Tenant shall perform atl Tenant Work or Tenant Repairs in
a good and workmanlike manner. "Fenant shall use materials of good quality and perform Tenant Work or Tenant Repairs
only with contractors previously approved of in writing by Latidlord. Tenant shatl comply with all Jaws, ordinances, and
regulations, including, but not limited to, building, health, fire, and safety codes, Tenant hereby agrees to hold Landlord
and Landlord’s agents harmiess aud indemnified from afl injury, loss, claims, or damage to any person oy property
(including the cost for defending against the foregoing) occasicdned by, or growing out of Tenant Work or Tenant Repairs.
‘Tenant shall promptly pay when due the entire cost of any Tenant Work or Tenant Repairs on the Premises undertaken
by Tenant, so that the Premises shall at all times be free of liens for labor and materials. Tenant hereby agrees to
indenmify, defend, and hold Landlord harmless of and from ali liability, loss, damages, costs, Or expenses, including
reasonable attorneys’ fees, incurred in connection with any claims of any nature whatsoever for work performed for, or
materials, or supplies furnished fo Tenant, including lien claims of laborers, materialmen, or others. Should any such
liens be filed or recorded against the Premises or the Iinproveraents with respect to work done for, or materials supplied
to, or an behalf of Tenant, or should any action affecting the litle thercto be commenced, Tenant shall cause such liens
to be released of record within five (5) days after notice thereof. If Tenant desires to contest any such claim of lien,
Tenant shall nonetheless cause such lien to b released of regord by the posting of adequate securily with & court of
competent jurisdiction as may be provided by Colorado's mechanic’s lien statutes, If Tenant shall be in default in paying
any charge for which sucly mechanic’s lien or suit to foreclose such lien has been recorded or filed and shall not have
caused the len to be released as aforesaid, Landlord may (but without being required to do so) pay such lien or claim
and any associated costs, and the amount so paid, together, with reasonable attorneys’ fees incurred in conneclion
therewith, shall be immediately due from Tenant to Landlord as Additional Rent.

33. Common Area Maintenance: Landlord shall use reasonable efforts to maintain and repair Common Arcas
of Property, including walks and parking lots. The cost of any maintenance, repairs, or replacements necessitated by the
act, neglect, misuse, or abuse by Tenant, its employces, licensees, Invitees, or contractors shall be paid by Tenant to
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Landlord. Landiord shall use reasonable efforts {0 cause any necessary repairs to be made promptly; provided, however,
that Landlord shalf have no liability whatsoever for any delays in cansing such repairs to be made, including, without
limitation, any liability for injury to or loss of Tenant’s busineis, nor shall any delays entitle Tenant to any abatement of
Rent or damages, or be deemed an eviction of Tenant in whol® or in part,

34. XeysfLocks: Tenant shall not place any additionsl locks upon the Premises, including, but not limited to,
exterior and interjor doors. Tenant shall not cause any of the lacks or cylinders therein to be changed or re-keyed.

35, Waste/Rubbish Removal: Tenant shail not lay waste to the Premises. Tenant shall not perform any action
or practice that may injure the Premises or Property. Tenant shall keep the Premises and the Property surrounding the
Premises frec and clear of all debris, garbage, and rubbish. Unless otherwise provided for in the Lease, Tenant shall be
responsible for contracting for and paying for trash and debris removal required by Tenant’s use of the Premises.

DEFAULT, NOTICE AND REMEDIES
L3

36. Default: If Tenant is in arrears in the payment of any installment of Rent, any Additional Rent, or any portion
thereof, or is in violation of any other covenants or agreements set forth in the Lease (a “Default”) and the Default
remains uncorrected for a period of three (3) days after Landlcrd has glven written notice thereof pursuant to applicable
law, then Landlord may, at Landlord’s option, undertake any of the following remedies without limitation: (a) declare
the Term of the Lease ‘ended; (b) terminate Tenant’s right to possession of the Premises and reenter and repossess the
Premises pursuant to applicable provisions of the Colorado Forcible Bntry and U nfawful Detainer slatute; (¢) recover all
present and future damages, costs, and other relief to which Landlord is entitled; (d) pursue Landlord’s lien remedies;
(e) pursue breach of contract remedies; and (f) pursue any znd all available remedles in law or equity. In the event
possession is terminated by reason of a Dofault prior to expiration of the Term, Tenant shall remain responsible for the
Rent and-Additional Rent, subject to Landlord’s duty to mitigaie such damages, Pursuant to §8 13-40-104(d.5) and {e.5),
and 13-40-107.5, CR.S., hereby incorporated by reference, in the event repeated or substantial Defaults(s) under the
Lease occur, Landlord may terminate Tenani’s possession upon a written Notice to Quit, without a right 1o cure. Upon
such termination, Landlord shall have available any and all of the remedies listed above.

37, Abandonment: In the event of an abandonment of the Premises, Landlord may, without being obtigated to
do so and without terminating the Lease, retake possession of the Premises and exercise any of the remedies contained
in Paragraph 38 below,

38. Re-Entry: Inthe event of re-entry by Landiord as':a result of abandoninent or a Default by Tenant:

a. Tenant shall be liable for damages to Landlord for all loss sustained, including, without limitation, the balance
of the Rent and Additional Rent, court costs, and reasonable attorneys’ fees;

b, ‘Tenant’s personal properly and the personal property of any guest, invitee, licensee, or occupant may be
reroved from the Premises and left on the street or alley, or, at Landlord’s option, it may be removed and stored, or
disposed of at Landlord’s sole discretion. Landlord shall not Le deemed a bailee of the property removed and Landlord
shall not be held liable for the property. Tenant shall indemnify Landlord for any expense in defending against any claim
by Tenant or third party and for any legal expense, cost, fine, or judgment awarded to a third-party as a result of
Landlord’s action under the term of the Lease; '

¢, Landlord may attempt to relet the Premises for such rent and under such terms as Landlord believes appropriate;

d. Landlord may enter the Premises, clean and make ::epairs, and charge Tenant accordingly;

e. Any money received by Landlord from Tenant shall be applied first to Rent, Additional Rent, and other
payments due; and

f. ‘Tenant shall surrender all keys and peacefully surrender and deliver up possession of the Premises,

INSURANCE AND INDEMNIFICATION

39, Negligent Damages: Tenant shall be responsible for and reimburse Landlord for any and all damages to the
Premises or Property and persons and propetly therein caused By the negligent, grossly negligent, reckless, or intentional
acts of itself, its employees, agents, invitees, licensees, or contractors.

40. Liability mdemnification/Insurance: Tenant shall hold Landlord, Landiord’s agents, and their respective
successors and assigns, harmless and indemuified from all injuzy, loss, claims, or damage to any person or property while
on the Premises, or any other part of the Property, or arising in any way out of Tenant’s business, which is occasioned
by a negligent, intentional, or reckless act, or omission of Tenant, its employees, agents, invitees, licensees, or
contractors. Tenant shall maintain public liability insurance insuring Landlord and Landiord’s agents, as thelr hnterest
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Landlord. Landlord shall use reasonable efforts to cause any necessary repairs lo be made promptly; provided, however,
that Landlord shatl have no liability whatsoever for any delays in causing such repairs to be made, including, without
timitation, any linbility for injury to or loss of Tenant’s business, nor shall any delays entitle Tenant to any abatement of
Rent or damages, or be deemed an oviction of Tenant in whol or in part.

34, Keys/Locks; Tenant shall not place any additionsl locks upon the Premises, including, but not limited to,
exterior and interior doors. Tenant shall not cause any of the locks or cylinders therein to be changed or re-keyed,

35 ‘Waste/Rubbish Removal: Tenant shall not lny waste to the Premises. Tenant shall not perform any action
or practice that may injurc the Premises or Property. Tenant ¢hall keep the Premises and the Property surrounding the
Premises free and clear of all debris, garbage, and rubbish. Unless otherwise provided for in the Lease, Tenant shall be
responsible for contracting for and paying for trash and debris removal required by Tenant’s use of the Premises.

DEFAULT, NOTICE AND REMEDIES

H

16. Default: IfTenant is in arrears in the payment of any installment of Rent, any Additional Rent, or any portion
thercof, or is in violation of any other covenants or agreements set forth in the Lease (a “Default™) and the Default
remains uncorrected for a period of three (3) days after Landlord has given written notice thereof pursuant to applicable
law, then Landlord may, at Landlord’s option, undertake any of the following remedies without limitation: (a) declare
the Term of the Lease ended; (b) terminate Tenant’s right to possession of the Premises and reenter and repossess the
Premises pursuant to applicable provisions of the Colorado Forcible Entry and Unlawful Detainer statute; {¢) recover all
present and future damages, costs, and other relief to which Landlord is entitled; (d) pursue Landlord’s lien remedies;
(e) pursue breach of coniract remedies; and (f) pursue any end all available remedies in law or cquity. In the event
possession is terminated by reason of a Default prior to expiration of the Term, Tenant shall remain responsible for the
Rent and Additional Rent, subject to Landlord’s duty to mitiga:e such damages. Pursuant o §8§ 13-40-104(d.5) and {e.5),
and 13-40-107.5, CR.S., hereby incorporated by reference, in the event repeated or substantial Defaults(s) under the
Lease occur, Landlord may terminate Tenant’s possession upen a written Notice to Quit, without a right to cure, Upon
such termination, Landlord shatt have available any and all of the remedies listed above,

37, Abandonment: In the event of an abandonment of the Premises, Landlord may, without being obligated to
do so and without terminating the Lease, retake possession of the Premises and exercise any of the remedies contained
in Paragraph 38 below,

38. Re-Entry: In the event of re-entry by Landlord as'a result of abandonment or a Default by Tenant:

a. Tenant shatl be liable for damages to Landlord for aii loss sustained, including, without limitation, the balance
of the Rent and Additional Rent, court cosis, and reasonable altorneys’ fees;

b. Tenant's personal property and the personal proparty of any guest, iuvitee, licensee, or occupant may be
removed from the Premises and left on the street or alley, or, at Landlord’s option, it may be removed and stored, or
disposed of at Landlord’s sole discretion. Landlord shali not te deemed a bailee of the property removed and Landlord
shall niot be held liable for the property. Tenant shall indemnify Landlord for any expense in defending against any claim
by Tenant or third party and for any legal expense, cost, fine, or judgment awarded to a third-party as a result of
Landlord’s action under the term of the Lease; )

¢, Landlord may attempt to relet the Premises for such rent and under such terms as Landiord believes appropriate;

d. Landiord may enter the Premises, clean and make zepairs, and charge Tenant accordingly;

e, Any money received by Landlord from Tenant shall be applied first to Rent, Additional Rent, and other
payments due; and

f, Tenant shall surrender all keys and peacefully surrender and deliver up possession of the Premises.

INSURANCE: AND INDEMNIFICATION

39, Negligent Damages: Tenant shall be responsible for and reimburse Laudlord for any and all damages to the
Premises or Property and petsons and property therein caused iy the negligent, grossly negligent, reckless, or intentional
acts of itself, its employees, agents, invitees, licensees, or coniractors.

40, Liability Indemnification/fnsurance: Tenant shall hold Landiord, Landlord’s agents, and their respeclive
successors and assigns, harmless and indemnified from all injucy, loss, claims, or damage to any person or property while
on the Premises, or any other part of the Properly, or arising in any way out of Tenant’s business, which is occasioned
by a negligent, intentional, or reckless act, or omission of Tenant, its employees, agenls, invitees, licensees, or
contractors, Tenant shall maintain public liability msurance insuring Landlord and Landlord’s agents, as their interest
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may appeat, against all claims, demands, or actions for injury to or death in an amount of not less than one million dotlars
($1,000,000) arising out of any one occurrence, made by, or o behaif of any person, firm, or corporation, arising from,
related to, or connected with the conduct and operation of Tenant’s business, including, but not limited to, events on the
Premises and anywhere upon the Property. Tenant shall also obtain coverage in the amount of one miition dollars
{$1,000,000) per occurrence covering Tenant’s contractual liability under the aforesaid indemnification clauses.

41, Tre/Casualty Insurance: Tonant shall maintain plate glass insurance covering all exterior plate glass in the
Premises, fire, extended coverage, vandalism, and malicious wischief insurance and such other tnsurance as Tenant may
deem prudent, covering all of Tenant’s stock in trade, fixtures, furniture, furnishings, floor coverings, and equipment in
the Premises. ;

42, Insurance Requirememts: All of Tenant’s insurance related to the Premises and the Property shall be in the
form and from responsible and well-rated companies satisfactory to Landlord, shall name Landlord as an additional
insured thereunder, and shall provide that the insurance will nct be subject to cancelfation, termination, or change except
after at least thirty (30) days prior wrilten notice to Landlord. ‘The policies or duly executed certificates for such
insurance shall be provided to Landlord prior to commencemént of Term and upon request of Landlord.

43, Walver of Liability: Landiord and Landlord’s agents and employees shall not be liable for, and Tenant
waives all claims for, damage to property sustained by Tenant, employecs, agents or confractoss, or any other person

_ claiming through Tenant, resulting from any accident in or upon the Premises or the Properly of which they shall be a
part, including, but not limited to, claims for damage resulting from: (1) any equipment or appurienances becoming out
of repair; (2) Landlord’s faifure to keep the Property or the Premises in repait; (3) injury done or occasioned by wind,
waler, or other act of God; (4) any defect in, or failure of, piumbing, heating, or air-conditioning equipment, electric
wiring, ot installation thereof, gas, water and steam pipes, styirs, porches, railings, or walks; (5) broken glass; (6) the
bagking-up of any sewer pipe, or downspout; ('7) the bursting, leaking, or running of any tank, tub, sink, sprinkler system,
water closet, Waste pipe, drain, or any other pipe or tank in, upon, or about the Property or Premises; (8) the escape of
steam, or hot water; (9) water, snow, or ice being upon, or coming through the roof, skylight, doors, stairs, waiks, or any
other place upon, or near such Propoity, or the Premises, or otfierwise; (10} the falling of any fixtures, plaster, or slucco;
(11) fire or other casualty; and (12) any act, omission, or negligence of co-Tenants, or of other persons or occupants of
the Property, or of adjoining or contiguous buildinfs, or of adjacent or comliguous property.

d44. Thivd-Party Linbility: Landlord shall not be liable to Tenant for any damage by or from any act ot
negligence of any co-tenant or other occupant of the Impravements, or by any owner of occupant of adjoining or
contiguous property. Landlord shall not be liable for any injusy or damage to persons or property resulting in whole or
in part from the criminal activitics of others. To the extent not covered by normal fire and extended coverage insurance,
‘Tenant agrees to pay for all damage to the Improvements.

45, Landlord Insurance: Insurance shall be procured by Landlord in accordance with its sole discretion. All
awards and payments therennder shall be the property of the Landlord, and Fenant shalt have no interest in the same,
Notwithstanding the foregoing, Landlord agrees to obtain building libility and hazard insurance required to be carried
for the Properly and Premises and adequate hazard insurance, which covers replacement cost of the Property and
Premises.

46. Indemnification Fees and Costs: In case any claim, demand, action, or praceeding is made or brought
against Landlord, its agents, or employees, by reason of any obligation on Tenant's pait to be performed under the terms

_ of the Lease or arising from any act of negligence of Tenant or its agents or employees, or which gives rise to Tenant's
obligation to indemnify Landlord, Tenant shall be responsible’ for all costs and expenses, including, but not limited to,
reasonable attorneys® fees incureed in defending or prosecution of the same, as applicable.

OTHER PROVISIONS

47. Desiruction or Condemnation of Premises: Landlord's and Tenant's dutles and responsibilities are as
follows when destruction or condemmnation of the Premises ocj:urs:

a. Pavtial Destruction of the Premises: Tn case of pitial destruction of the Premises by fire, or other casualty,
Landlord at its discretion may repair the Premises with reasonable dispatch after notice of said partial destruction. Tenant
shall rerain responsible for payment of Rent. Subparagtaph (1) of this Paragraph 47 shall apply if Landlord determines
that the partial destruction will ol be repaired. .

b. Premises Untenable: If the Premises are made totally untenable by fire, the elements, or other casualty, or
if the building in which the Premises are Jocated is partially ddstroyed to the point where Landiord, witliit a reasonable
time, decides not to rebuild, or repair, then Subparagraph (d) of this Paragraph 47 shall apply.
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¢. Condemnation: If the whole or part of the Premises are taken by any authority for any public or quasi-public
use, or purpose, then Subparagraph (d) of this Paragraph 47 sha!l apply. All damages and compensation awarded for any
taking shall be the sole property of Landlord.

d. Termiuation of Term: ‘Tenant agrees that if Landlord decides not to repair, or rebuild the Premises where
the destruction has occurred as deseribed in Subparagraphs (a)'and (b) of this Paragraph 47, the Term hereby granted by
the Lease shall cease and the Rent and Additional Rent shalt be prorated and payable up to the time of the cessation of
the Term. A refund will be given for the balance of any Rent paid in advance for which Tenant did not have use of the
Premises due to the cessation of the Term under the conditions pf this Paragraph 47. Where the Premises have been taken
due to condemnation as described in Subparagraph (c) of lhls Paragraph 47, the Term of the Lease shall cease and
terminate upon the date that possession of the Premises is taken by the authority, Rent and Additional Rent shall be
prorated and payable up to the time of the cessation of the Tern, Tenant shall not hold Landlord liable for any damages
as a result of any of the acts or events described in this subparagraph.

48. Holdover: ‘Tenant shall vacate the Premises and remove ail of Tenant’s personal properly from the Premises

- prior to 11:59 p.m. on the date the Term expires. Landlord may immediately commence eviction proceedings at its sole
discretion. If, after the expiration of the Lease, Tenant shall remain in possession of the Premises and continue to pay
Rent without a written agreement as to such possession, then such tenancy shalt be regarded as a month-to- month
tenancy, at a monthly rental, payable In advance, equivalent u) the last month’s Rent paid under the Lease, and subject
to all the terms and conditions of the Lease.

49. Entry by Landlord: Landlord may enter the Premises at reasonable hours for reasonable purposes (such as
repairs, inspections, or re-lelting to prospective new tenants), upon reasonable notice to Tenant. Landlord may also enter
the Premises in the event of emergency, withont notice, or in the event of vacancy of the Premises, as described in
Paragrapl: 38.

50, Guarvantor: Iu the event the Lease is guaranteed, the person(s) guarantecing the Lease ("Guaranto™)
hereby absolutely guarantees Tenant’s obligations and performance undet the Lease. Guarantor further agrees to be
bound by the same covenants and conditions of the Lease and hercby makes the same warranties and representations as
Tenant hereunder. If Tenant defaults in the performance of its obligations under the Lease, Guarantor will perform said
obligations,

51, Subordination/Estoppel/Astornment: The Lease shall be subordinate to all existing and fulure mortgages,
deeds of trust, and other security interests on the Premises and fo any and all extensions, renewals, refinancing, and
modifications thereof, Tenant shall éxecute and deliver whatever instruments may be required for such putposes, or for
the purpose of informing a potential or existing lender or purchaser of the Property as to the status of its tenancy. Any
such instruments or estoppel letters shall contain ali information reasonably required by Landlord or other entity in
conjunction with such transaction. Tenant agmes to attorn to a lender or other party coming into title to the Property upon
written request of Landlord,

52. Notices: All nolices required to be sent under the Lease shall be in wrlting and either: (i) delivered as
provided by applicable law, including, inter alia, § 13-40-101, CR.S., ¢! seq., [Colorado Forcible Entry and Unlawiul
Detainer statute]; (i) personally delivered, with proper proof of service; or (iii) sent via U.S, first class mail, postage
prepaid. All notices required to be sent to Landlord shall be sent or delivered to the address where the Rent is to be paid,
and all notices required to be sent to Tenant shall be sent or delivered to the Premises, unless otherwise specified in the
Lease. Notwithstanding the foregoing, alt notices involving or concernmg§ 13-40-101, CR.S., ef seq. shalt be delivered
as provided by stalute,

53, Atftoxneys’ Fees: In the event Tenant or Landlord fails to perform any of its obhgatmns under the Lease, or
in the event a dispule arises concerning the meaning or interpretation of any provision of the Lease, the defaulting party,
or the parly not prevailing in such dispule, as the case may be, shall pay any and all costs and expenses incurred by the
other parly in enforcing or establishing its rights hereunder, mcludmg, withont limitation, court costs and reasonable
attorneys’ fees.

54, Governing Law: The Lease shall be governed by and construed in accordance with the laws of the State of
Colorado. Venue shall be proper in the county where the Prendses sre located,

55, Amendments and Termination: Unless otherwise provided in the Lease, the Lease may be amended,
madified, or terminated only by a written instrument executed by Landlord and Tenant,

56. Captions: The paragraph titles or captions in the L.ease are for convenience only and sha!l not be deemed to
be part of the Lease,
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57. Pronouns; Joint and Several Use of Certaln ’ﬂ_}rms: Whenever the terms referred to in the Lease are
singutar, the same shall be deemed to mean the plural, as thy context indicates, and vice versa. All references to the
“Landlord” shalt mean Landlord and/or its authorized agents; contractors, or employees as may be required by the
specific context, All references to the “Tenant” shall mean each and every person comprising Tenant, or an individual
petson, or combination of persons comprising Tenant as may e required by the specific context,

58, Waivers: No right under the Lease may be waive:i except by written instrument executed by the party who
is waiving such right, No waiver of any breach of any provision contained in the Lease shall be deemed a waiver of any
preceding or succeeding breach of that provision, or of any ott-er provision contained in the Lease. No extension of time
for performance of any obligations or acts shall be deemed,an extension of the time for perforimance of any other
obligations or acts. ? .

59. Heirs, Assigns, Successors: The Lease is binding and inuies to the benefit of the heirs, assigns, and
successors in interest to the parties, subject to the restrictions on assignment in Paragraph 18,

60, Time of the Essence: Time is of the essence of the Lease, and each and all of its provisions.

61, No Reservation of Option: Submission of this instrument for examination or signalure by Tenant does not
constitute a reservation of or option for lease, and is not cffective as a lease or otherwise until execution and delivery by
both Lessor and Tenant,

62, Credit Reports: Tenant hereby grants Landlord permission to obtain from time lo time investigative
consumer repoits to ascerlain the credit worthiness of Tenant and Tenant’s guarantors, if applicable,

63. Corporate Authorization: If Tenant is a corporation, each individual exccuting the Lease on behalf of the
corporation represents and warrants that he is duly authorited to exccute and deliver the Lease on behalf of said
corporation in accordance with a duly adopted resolution of thg Board of Directors of the corporation and that the Lease
is binding upon the corporation in accordance with its terms. Lessce agrees to provide Landtord with such a resofution
within five (5) days of the execution of the Lease. .

04. Severability: If any torm, covenant, condition, or provision of the Lease, or the application thereof to any
person or circumstance shall, at any time or to any extent, be invatid or unenforceable, the remainder of the Lease, or
the application of such term, or provision to persons, or circumstances other than those to which it is held invalid, or
unenforceable, shall not be affected thereby, and each provision of the Lease shall be valid and shall be enforced to the
fullest extent permitted by law.

65. Lead-Based Paint Disclosure Rule: Housing built before 1978 may contain Jead-based paint, Lead from
paint, paint chips, and dust can pose health hazards if not managed properly, Lead exposure is especially harmful 1o
young children and pregnant women. Before renting pre-1978 housing, landtords must disclose the presence of known
lead-based paint andfor lead-based paint hazards in the dwelling. Tenant must also receive a federaily approved pamphlet
on lead poisoning prevention, In the event the Premises were constructed before 1978, Landloxd shatl comply with the
Lead-Based Paint Disclosure, 42 U.S.C. § 48524,

66, Other Applicable Laws: Federal, state, county, of municipal laws and ordinances may affect the Premises,
the Lease, and Landlord/Tenant relationship that are not specifically addressed in the Lease. Landlord and Tenant should
consult legal counsel prior to execution of the Lease to ascertijin such information,

67, ADA Compliance: Tenant shall not cause or permijt any violation of the Americans with Disabilities Act (the
“ADA") to oceur on, or about the Premises by Tenant, its -ngents, employees, contractors or invitees. Tenant shall
indemnity, defend and hold Landlord harmless from any and all claims, judgments, damages, penalties, fines, costs,
liabilities, or losses (including, without limitation, diminution in value of the Premises, damages for the loss or restriction
of use of rentable or usable space, damages arising from any adverse impact on marketing of space, and suins paid in
settlement of claims, attorneys’ fees, consultation fees and expert fees) that arise during or after the Term as a result of
such violation. ‘This indemnification of Landiord by Tenant includes, without Jimitation, costs incurred in connection
with any investigation of site conditions or any remedial werk required by any federal, state, or local governmental
agency or political subdivision because of any ADA violation present on or about the Premises. Tenant shall be permitted
to make such alterations to the Premises as may be necessary to comply with the ADA, at Tenant’s sole expense and
upon the prior written consent of Landlord. Without limiting the foregoing, if the presence of any ADA violation on the
Premises caused or permitted by Tenant results in remedial work on the Premises, Tenant shall promplly take ali actions
at its sole expense as are required by any awthority to comply?with the ADA; provided that Landlord’s consent lo such
actions shall first be obtained, which shall not be reasonably withheld. '
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68. Additional Provisions: In the event that there are any additional agreements between the parties or
provisions with respect to the Premises, an Addendum may be attached to the Lease, which shall be incorporated by this

reference as a part of the Lease, An Addendum containing additional provisions [ is E] is not attached, The Lease and
the altached Addendum constitute the entire agreement between the parties,

THE PARTIES SHOULD INITIAL EACH PAGE OF THE LEASE AND SIGN BELOW., EACH PARTY
SHOULD RECEIVE A SIGNED COPY OF THE LEASE AND ANY ADDENDA,

TENANT:

L a(n)

LANDLORD:

Coev torars e

. a(n)

{ndividual or Thpe of Entity)

individual or Type of Entity)

By:

By:
Tts: Tts:
Or . Or
T S Sy e 45 L) e
[Sigatnre affudividunl) [Srg.-ﬁr_ ?Irfmaybv}dfmy i

Date: e

s Datd . e e

GUARANTOR (if applicable):

{Signature)

{print name}

Dates;
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RESOLUTION NO. 2016-
A RESOLUTION APPROVING THE CONSOLIDATION OF CERTAIN
LOTS IN ARCHULETA COUNTY, COLORADO

WHEREAS, the Board of County Commissioners of Archuleta County, Colorado,
has heretofore adopted regulations relating to the consolidation of lots in Archuleta
County, Colorado, (Resolution No. 2006-25); and

WHEREAS, the Board has received an application from Glenn E. Nicholson and
Sandra G. Nicholson, to consolidate certain lots in Archuleta County pursuant to the
regulations heretofore adopted by the Board; and

WHEREAS, the Board has found that Glenn E. Nicholson and Sandra G.
Nicholson, has met all the requirements contained in said regulations for Lot
Consolidations and the Board may consolidate the hereafter mentioned lots.

NOW THEREFORE BE IT RESOLVED by the Board of County Commissioners
of Archuleta County as follows: The Chair does hereby sign on authority granted by the
Board of County Commissioners and approves the consolidation of Lots 181 and 182,
Lake Forest Estates, according to the plat thereof filed for record June 4, 1973, as
Reception No. 77869, Archuleta County, Colorado, to become Lot 182X with the
condition that if, at a future date, there is a request to split or re-subdivide the
consolidated lots, the applicant must comply with the applicable Land Use Regulations
in effect at the time the application is made.

APPROVED AND ADOPTED DURING A MEETING DULY AND REGULARLY
CALLED, NOTICED, CONVENED AND HELD IN PAGOSA SPRINGS, ARCHULETA

COUNTY, COLORADQO, this 1st day of March, 2016.

The Board of County Commissioners
Archuleta County, Colorado

ATTEST:

June Madrid, Chairman Michael Whiting
Archuleta County Clerk and Recorder

Return copy to Planning Dept.



High Country Title, Inc,
Post Office Box 2400
ey

o2 "~ 486 Lewis Street
e & Pagosa Springs, CO 81147
TITLE (970) 264-2128 Office

HIGH COUNTRY
(970) 264-2130 Fax

OWNERSHIP & ENCUMBRANCE REPORT
O&E- 16-3561

January 21, 2016

Sandra Nicholson
Glenn Nicholson

RE: O&E Report 16-3561 (Lot Consolidation)

PROPERTY DESCRIPTION(S):

Lots 181 and 182, Lake Forest Estates, according to the plat thereof filed June 4, 1973, as Reception No.
77869, in the office of the Clerk and Recorder, Archuleta County, Colorado.

TAX SCHEDULE NO(S):

5699-183-07-022 As to Lot 181
5699-183-07-021 As to Lot 182

VESTED OWNER(S):

Glenn E. Nicholson and Sandra G. Nicholson by Warranty Deed as to Joint Tenants recorded Junc 24, 2013
at Reception No. 21304173, in the office of the Clerk and Recorder, Archuleta County, Colorado. (as to Both
Lots)

LIEN(S) AND ENCUMBRANCE(S) OF RECORD AS OF January 15,2016 AT 8:00 A.M.:

NONE

Any tax, assessment, fee or charge by reason of the inclusion of the subject property in the Pagosa Lakes
Property Owners association, water and Sanitation District as supported by the most recent Certificate of
Taxes Due, issued by the Archuleta County Treasurer’s Office,

Authorized Signature (?/

THE INFORMATION SET FORTH IN THIS REPORT 1S BASED ON A CAREFUL SEARCH AND EXAMINATION OF THE RECORDS OF
THE ARCHULETA COUNTY CLERK AND RECORDER'’S OFFICE. HOWEVER, THIS REPORT IS NOT TO BE CONSTRUED AS AN
ABSTRACT OF TITLE, NOR AN OPINION OF TITLE, NOR A GUARANTY OF TITLE, AND THE LIABILITY HEREIN SHALL NOT
EXCEED THE AMOUNT PAID FOR THIS REPORT

SERVING ARCHULETA, LA PLATA, MINERAL, HINSDALE, RIO GRANDE COUNTILES



RESOLUTION NO. 2016 -

A RESOLUTION APPROVING THE CONSOLIDATION OF CERTAIN
LOTS IN ARCHULETA COUNTY, COLORADO

WHEREAS, the Board of County Commissioners of Archuleta County, Colorado,
has heretofore adopted regulations relating to the consolidation of lots in Archuleta
County, Colorado, (Resolution No. 2006-25); and

WHEREAS, the Board has received an application from Tim Blose and Janine
Pearson, to consolidate certain lots in Archuleta County pursuant to the regulations
heretofore adopted by the Board; and

WHEREAS, the Board has found that Tim Blose and Janine Pearson, has met
all the requirements contained in said regulations for Lot Consolidations and the Board
may consolidate the hereafter mentioned lots.

NOW THEREFORE BE IT RESOLVED by the Board of County Commissioners
of Archuleta County as follows: The Chair does hereby sign on authority granted by the
Board of County Commissioners and approves the consolidation of Lots 218 and 219,
Lake Hatcher Park, according to the plat thereof filed for record November 5, 1973, as
Reception No. 78738, Archuleta County, Colorado, to become Lot 219X with the
condition that if, at a future date, there is a request to split or re-subdivide the
consolidated lots, the applicant must comply with the applicable Land Use Regulations
in effect at the time the application is made.

APPROVED AND ADOPTED DURING A MEETING DULY AND REGULARLY
CALLED, NOTICED, CONVENED AND HELD IN PAGOSA SPRINGS, ARCHULETA

COUNTY, COLORADQO, this 1st day of March, 2016.

The Board of County Commissioners
Archuleta County, Colorado

ATTEST:

June Madrid, Chairman Michael Whiting
Archuleta County Clerk and Recorder

Return copy to Planning Dept.



High Country Title, Inec.

Post Office Box 2400

486 Lewis Street

= B T e Pagosa Springs, CO 81147
TITLE (970) 264-2128 Office

(970) 264-2130 Fax

OWNERSHIP & ENCUMBRANCE REPORT
O&E- 16-3560

January 21, 2016
Tim Blose
Janine Pearson

Janine@J9design.com

RE: O&E Report 16-3560
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PROPERTY DESCRIPTION(S):

Lots 218 and 219, Lake Hatcher Park, according to the plat thereof filed November 5, 1973, as Reception No.
78738, in the office of the Clerk and Recorder, Archuleta County, Colorado.

TAX SCHEDULE NO(S):

5583-362-03-014 As to Lot 218
5583-362-03-015 As to Lot 219

VESTED OWNER(S):

Tim Blose and Janine Pearson as to Joint Tenants by Special Warranty Deed recorded July 14, 2009 at

Reception No. 20905162, in the office of the Clerk and Recorder, Archuleta County, Colorado. (as to Lot
219)

Tim Blose and Janine Pearson as to Joint Tenants by Warranty Deed recorded November 20, 2015 at
Reception No. 21508654, in the office of the Clerk and Recorder, Archuleta County, Colorado. (as to Lot
218)

LIEN(S) AND ENCUMBRANCE(S) OF RECORD AS OF January 15, 2016 AT 8:00 A.M.:

NONE

Any tax, assessment, fee or charge by reason of the inclusion of the subject property in the Pagosa Lakes
Property Owners association, water and Sanitation District as supported by the most recent Certificate of
Taxes Due, issued by the Archuleta County Treasurer’s Office.

/ L]
’
Authorized Signature g
THE INFORMATION SET FORTH IN THIS REPORT IS BASED ON A CAREFUL SEARCH AND EXAMINATION OF THE RECORDS OF
THE ARCHULETA COUNTY CLERK AND RECORDER'S OFFICE. HOWEVER, THIS REPORT IS NOT TO BE CONSTRUED AS AN

ABSTRACT OF TITLE, NOR AN OPINION OF TITLE, NOR A GUARANTY OF TITLE, AND THE LIABILITY HEREIN SHALL NOT
EXCEED THE AMOUNT PAID FOR THIS REPORT

SERVING ARCHULETA, LA PLATA, MINERAL, HINSDALE, RIO GRANDE COUNTIES



High Country Title, Ine.
Post Office Box 2400
486 Lewis Street

i Pagosa Springs, CO 81147

{970) 264-2128 Office

TTLE (970) 264-2130 Fax

OWNERSHIP & ENCUMBRANCE REPORT
O&E- 16-3563

January 28, 2016
Decker

RE: O&E Report 16-3563
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PROPERTY DESCRIPTION(S):

Lots 19 & 20, Block 6, Lale Pagosa Park according to the plat thereof filed Mareh 13, 1970, as Reception
Nos. 72998 thru 73013, in the office of the Clerk and Recorder, Archuleta County, Colorade.

TAX SCHEDULE NG(S):

5699-082-06-017 As te Lot 19
5699-082-06-016 As to Lot 20

VESTED OWNER(S):

Brenda Decker and Warren Decker by Quit Claim Deed as to Joint Tenancy recorded Aprii 29, 2005 at
Reception No, 20504067, in the office of the Clerk and Recorder, Archuleta County, Colorado. (as to Lot 20)

Brenda Decker and Warren Decker by Warranty Deed as te Joint Tenauey yecorded September 15, 2015 at
Reception No.21507064, in the office of the Clerk and Recorder, Archileta County, Colorado (as to Lot 19)

LIEN(S) AND ENCUMBRANCE(S) OF RECORD AS OF January 15, 2016 AT 8:00 AM.:

Deed of Trust dated May 18, 2013 from Warren Decker and Brenda Decker to the Public Trustee of
Archuleta County securing a note payable in the principal amount of $130,418.00 payable to Quicken Loans,
Inc., said Deed of Trust recorded on May 28, 2013 as Reception No. 21303460, in the office of the Clerk and
Reeorder, Archuleta County, Colorado, (as to Lot 20)

Any fax, assessment, fee or charge by reason of the inclusion of the subjeet property in the Pagosa Lakes
Property Owners Association, Pagosa Area Water and Sanitation District as supported by the most recent
Certificate of Taxes Due, issued by the Archuleta County Treasurer’s Office.

Ny

Authorized Signature g/

THE INFORMATION SET FORTH IN THJIS REPORT IS BASED ON A CAREFUL SEARCH AND BEXAMINATION OF THE RECORDS OF
THE ARCHULETA COUNTY CLERK AND RECORDER’S OFFICE. HOWELVER, THIS REPORT IS NOT TO BE CONSTRUED AS AN
ABSTRACT OF TITLE, NOR AN OPINION OF TITLE, NOR A GUARANTY OF TITLE, AND THE LIABILITY HEREIN SHALL NOT

SERVING ARCHULETA, LA PLATA, MINERAL, HINSDALE, RI0 GRANDE COUNTIES




RESOLUTION NO. 2016 -
A RESOLUTION APPROVING THE CONSOLIDATION OF CERTAIN
LOTS IN ARCHULETA COUNTY, COLORADO

WHEREAS, the Board of County Commissioners of Archuleta County, Colorado,
has heretofore adopted regulations relating to the consolidation of lots in Archuleta
County, Colorado, (Resolution No. 2006-25); and

WHEREAS, the Board has received an application from Brenda Decker and
Warren Decker, to consolidate certain lots in Archuleta County pursuant to the
regulations heretofore adopted by the Board; and

WHEREAS, the Board has found that Brenda Decker and Warren Decker, has
met all the requirements contained in said regulations for Lot Consolidations and the
Board may consolidate the hereafter mentioned lots.

NOW THEREFORE BE IT RESOLVED by the Board of County Commissioners
of Archuleta County as follows: The Chair does hereby sign on authority granted by the
Board of County Commissioners and approves the consolidation of Lots 19 and 20,
Lake Pagosa Park Block 6, according to the plat thereof filed for record March 13,
1970, as Reception No. 72998 through 73013, Archuleta County, Colorado, to become
Lot 20X with the condition that if, at a future date, there is a request to split or re-
subdivide the consolidated lots, the applicant must comply with the applicable Land Use
Regulations in effect at the time the application is made.

APPROVED AND ADOPTED DURING A MEETING DULY AND REGULARLY
CALLED, NOTICED, CONVENED AND HELD IN PAGOSA SPRINGS, ARCHULETA
COUNTY, COLORADOQO, this 15t day of March, 2016.

The Board of County Commissioners
Archuleta County, Colorado

ATTEST:

June Madrid, Chairman Michael Whiting
Archuleta County Clerk and Recorder

Return copy to Planning Dept.



RESOLUTION NO. 2016 -

A RESOLUTION APPROVING THE CONSOLIDATION OF CERTAIN
LOTS IN ARCHULETA COUNTY, COLORADO

WHEREAS, the Board of County Commissioners of Archuleta County, Colorado,
has heretofore adopted regulations relating to the consolidation of lots in Archuleta
County, Colorado, (Resolution No. 2006-25); and

WHEREAS, the Board has received an application from Stephen M. Skultety and
Joane C. Skultety, to consolidate certain lots in Archuleta County pursuant to the
regulations heretofore adopted by the Board; and

WHEREAS, the Board has found that Stephen M. Skultety and Joane C.
Skultety, has met all the requirements contained in said regulations for Lot
Consolidations and the Board may consolidate the hereafter mentioned lots.

NOW THEREFORE BE IT RESOLVED by the Board of County Commissioners
of Archuleta County as follows: The Chair does hereby sign on authority granted by the
Board of County Commissioners and approves the consolidation of Lots 408 and 409,
Pagosa Highlands Estates, according to the plat thereof filed for record February 7,
1972, as Reception No. 75409, Archuleta County, Colorado, to become Lot 408X with
the condition that if, at a future date, there is a request to split or re-subdivide the
consolidated lots, the applicant must comply with the applicable Land Use Regulations
in effect at the time the application is made.

APPROVED AND ADOPTED DURING A MEETING DULY AND REGULARLY
CALLED, NOTICED, CONVENED AND HELD IN PAGOSA SPRINGS, ARCHULETA
COUNTY, COLORADO, this 1%t day of March, 2016.

The Board of County Commissioners
Archuleta County, Colorado

ATTEST:

June Madrid, Chairman Michael Whiting
Archuleta County Clerk and Recorder

Return copy to Planning Dept.



High Country Title, Inc.

Post Office Box 2400

486 Lewis Street

. G Pagosa Springs, CO 81147
HIGHTI‘EF?_E’ NTRY (970) 264-2128 Office

(970) 264-2130 Fax

OWNERSHIP & ENCUMBRANCE REPORT
O&E- 16-3562

January 21, 2016 |

Stephen M. Skultety i
Joane C. Skultety l

RE: O&E Report 16-3562 \
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PROPERTY DESCRIPTION(S):

Lots 408 and 409, Pagosa Highlands Estates, according to the plat thereof filed February 7, 1972, as
Reception No. 75409, in the office of the Clerk and Recorder, Archuleta County, Colorado.

TAX SCHEDULE NO(S):

5583-264-02-032 As to Lot 408
5583-264-02-031 As to Lot 409

YESTED OWNER(S):

Stephen M. Skultety and Joane C. Skultety by Warranty Deed as to Joint Tenants recorded December 7,
2015 at Reception No. 21508936, in the office of the Clerk and Recorder, Archuleta County, Colorado. (as to
Both Lots)

LIEN(S) AND ENCUMBRANCE(S) OF RECORD AS OF January 15, 2016 AT 8:00 A.M.:

Deed of Trust dated December 7, 2015 from Stephen M, Skultety and Joane C. Skultety to the Public Trustee
of Archuleta County securing a note payable in the principal amount of $165,600.00 payable to Bank of
Colorado, said Deed of Trust recorded on December 7, 2015 as Reception No. 21508937, in the office of the
Clerk and Recorder, Archuleta County, Colorado.

Any tazx, assessment, fee or charge by reason of the inclusion of the subject property in the Pagosa Lakes
Property Owuers association, water and Sanitation District as supported by the most recent Certificate of
Taxes Due, issued by the Archuleta County Treasurer’s Office.

oI s

Authorized Slgnatme

THE INFORMATION SET FORTH IN THIS REPORT IS BASED ON A CAREFUL SEARCH AND EXAMINATION OF THE RECORDS OF
THE ARCHULETA COUNTY CLERK AND RECORDER’S OFFICE. HOWEVER, THIS REPORT IS NOT TO BE CONSTRUED AS AN
ABSTRACT OF TITLE, NOR AN OPINION OF TITLE, NOR A GUARANTY OF TITLE, AND THE LIABILITY HEREIN SHALL NOT
EXCEED THE AMOUNT PAID FOR THIS REPORT

SERVING ARCHULETA, LA PLATA, MINERAL, HINSDALE, RIO GRANDE COUNTIES



RESOLUTION NO. 2016-
A RESOLUTION APPROVING THE CONSOLIDATION OF CERTAIN
LOTS IN ARCHULETA COUNTY, COLORADO

WHEREAS, the Board of County Commissioners of Archuleta County, Colorado,
has heretofore adopted regulations relating to the consolidation of lots in Archuleta
County, Colorado, (Resolution No. 2006-25); and

WHEREAS, the Board has received an application from Doug Brown, to
consolidate certain lots in Archuleta County pursuant to the regulations heretofore
adopted by the Board; and

WHEREAS, the Board has found that Doug Brown, has met all the requirements
contained in said regulations for Lot Consolidations and the Board may consolidate the
hereafter mentioned lots.

NOW THEREFORE BE IT RESOLVED by the Board of County Commissioners
of Archuleta County as follows: The Chair does hereby sign on authority granted by the
Board of County Commissioners and approves the consolidation of Lots 255 and 256,
Pagosa in the Pines Unit Two, according to the plat thereof filed for record February 7,
1972, as Reception No. 75408, Archuleta County, Colorado, to become Lot 255X with
the condition that if, at a future date, there is a request to split or re-subdivide the
consolidated lots, the applicant must comply with the applicable Land Use Regulations
in effect at the time the application is made.

APPROVED AND ADOPTED DURING A MEETING DULY AND REGULARLY
CALLED, NOTICED, CONVENED AND HELD IN PAGOSA SPRINGS, ARCHULETA
COUNTY, COLORADOQO, this 15t day of March, 2016.

The Board of County Commissioners
Archuleta County, Colorado

ATTEST:

June Madrid, Chairman Michael Whiting
Archuleta County Clerk and Recorder

Return copy to Planning Dept.



High Country Title, Ine.

Post Office Box 2400

g : 5 : 486 Lewis Street

’?ﬁé‘%}” ' i ” Pagosa Springs, CO 81147
HIGH 2

TITLE (970) 264-2128 Office

(970) 264-2130 Fax

OWNERSHIP & ENCUMBRANCE REPORT
O&E-~ 16-3569

February 9, 2016

Doug Brown
trustearecolorado@gmail,.com
RE: O&E Report 16-3569

SRR R R g Kok ok ok R oR SR o R kool Rk Bl ol el el dokoRololok Skttt ok okl el kool Sk Solob b bk b kbR doR R Ak

PROPERTY DESCRIPTION(S):

Lots 255 & 256, Pagosa In The Pines Unit Two, according to the plat thereof filed February 7, 1972, as
Reception No. 75408, in the office of the Clerk and Recorder, Archuleta County, Colerado,

TAX SCHEDULE NO(S):

5699-171-08-040 (As to Lot 255)
5699-171-08-041 (As to Lot 256

YESTED OWNER(S):

Doug Brown by Quit Claim Deed as recorded January 20, 2016 at Reception No. 21600357, in the office of the
Clerk and Recorder, Archuleta County, Colorado. (As to Lots 255 & 256)

LIEN(S) AND ENCUMBRANCE(S) OF RECORD AS OF February 1, 2016 AT $:00 A.M.:

None.

Any tax, assessment, fee or charge by reason of the inclusion of the subject property in the Pagosa Lalkes
Property Owners Association, Pagosa Area Water and Sanitation District as supported by the most recent
Certificate of Taxes Due, issued by the Archuleta County Treasurer’s Office.

/A7 2

Authorized Signature :f’l _
THE INFORMATION SET FORTH RUTHIS REPORT IS BASED ON A CARBFUL SEARCH AND EXAMINATION OF THE RECORDS OF
THE ARCHULETA COUNTY CLERK ANI> RECORIDER’S OFFICE. HOWEVER, THIS REPORT IS NOT TO BE CONSTRUED AS AN

ABSTRACT OF TITLE, NCR AN OPINION OF TITLE, NOR A GUARANTY OF TITLE, AND THE LIABILITY HEREIN SHALL NOT
EXCEED THE AMOUNT PAID FOR THIS REPORT

SERVING ARCHULETA, LA FLATA, MINERAL, HINSDALE, RIO GRANDE COUNTIES




RESOLUTION NO. 2016-
A RESOLUTION APPROVING THE CONSOLIDATION OF CERTAIN
LOTS IN ARCHULETA COUNTY, COLORADO

WHEREAS, the Board of County Commissioners of Archuleta County, Colorado,
has heretofore adopted regulations relating to the consolidation of lots in Archuleta
County, Colorado, (Resolution No. 2006-25); and

WHEREAS, the Board has received an application from Edgar W. Cowling and
Diane M. Cowling, to consolidate certain lots in Archuleta County pursuant to the
regulations heretofore adopted by the Board; and

WHEREAS, the Board has found that Edgar W. Cowling and Diane M. Cowling,,
has met all the requirements contained in said regulations for Lot Consolidations and
the Board may consolidate the hereafter mentioned lots.

NOW THEREFORE BE IT RESOLVED by the Board of County Commissioners
of Archuleta County as follows: The Chair does hereby sign on authority granted by the
Board of County Commissioners and approves the consolidation of Lots 905 and 906,
Twincreek Village, according to the plat thereof filed for record November 5, 1973, as
Reception No. 78739, Archuleta County, Colorado, to become Lot 905X with the
condition that if, at a future date, there is a request to split or re-subdivide the
consolidated lots, the applicant must comply with the applicable Land Use Regulations
in effect at the time the application is made.

APPROVED AND ADOPTED DURING A MEETING DULY AND REGULARLY
CALLED, NOTICED, CONVENED AND HELD IN PAGOSA SPRINGS, ARCHULETA
COUNTY, COLORADOQO, this 15t day of March, 2016.

The Board of County Commissioners
Archuleta County, Colorado

ATTEST:

June Madrid, Chairman Michael Whiting
Archuleta County Clerk and Recorder

Return copy to Planning Dept.



WESTCOR GUARANTEE NO.

Land Title Insurance Company MG-1-C01026-4617108

WESTCOR LAND TITLE
INSURANCE COMPANY

MORTGAGE GUARANTEE

AR21600204 . g es . 150.00
No. Liability $ 24,999.00 Fee$_ >

SUBJECT TO THE EXCLUSIONS FROM COVERAGE, THE LIMITS OF LIABILITY AND THE
OTHER PROVISIONS OF THE GUARANTEE CONDITIONS AND STIPULATIONS HEREOF,
WESTCOR LAND TITLE INSURANCE COMPANY, A CALIFORNIA CORPORATION, herein called
the Company,

Guarantees the Assured named herein against loss (including attorney fees) not exceeding the liability
ameount stated in above which the Assured shall sustain by reasoen of any incorrectness in the assurance
which the Company hereby gives that, according to public records, on the date stated below.

1. The title to the herein deseribed estate or Interest was vested in the vestee named, subject to
the matters shown as Exceptions herein, which exceptions are not necessarily shown in the
order of their priority;

2, The existence of a lien or encumbrance on the title, other than those shown as Exceptions
{which Exceptions are not necessarily shown in the order of their priority.)

IN WITNESS WHEREOF, WESTCOR LAND TITLE INSURANCE COMPANY has caused its
corporate name and seal to be hereunto affixed by its duly authorized officers.

CO1026 * AR21300204

Ceiorasa Trow & Coang Secveat LG ¢ Cokora Land frie torpary LLE dha &1 Gorng & Tee Sarwces UIE

970 Main Avenue

o, Mg Wi

Issued By: WESTCOR LAND TITLE INSURANCE COMPANY

Durango, CO 81301

fant e Y203 resident
3f / . )
¥ Auest: R aa_,M Bepens
7

Secretary

L
Authorized Agent, MMQM@J j @__

MG (Rev 1/07) This Guarantee valid only if Schedule A & B are attached.




NOTICE CONCERNING FRAUDULENT INSURANCE ACTS

(This Netice is Permanently Affixed Hereto)
It is unlawful to knowingly provide false, incomplete, or misleading facts or information to an insurance

company for the purpose of defrauding or attempting to defraud the company. Penalties may include
imprisonment, fines, denial of insurance, and civil damages. Any insurance company or agent of an
insurance company who knowingly provides false, incomplete, or misleading facts or information to a
policyholder or claimant for the purpose of defrauding or attempting to defraud the policyholder or
claimant with regard to a settlement or award payable from insurance proceeds shall be reported to the

Colorado Division of Insurance within the department of regulatory agencies.

C. R. 8. A, § 10-1-128 (6)(a).




MORTGAGE GUARANTEE

SCHEDULE A
State:Colorado
County:Archulata
Agent Number File Number Guarantee Number  Guarantse Effective Date  Amount of Guarantee
C0O1026 AR21600204 MG-1-4617106 January 24, 2016 $24,999.00

1. Party (Parties) Assured;
ARCHULETA COUNTY BUILDING AND PLANNING
2. The record title to the estate in said land is at the date hereof vested in:

EDGAR W, COWLING AND DIANE M. COWLING as to Lot 905, and EDGAR W. COWLING AND DIANE
COWLING as to Lot 906

3. The estate or interest in the land described in this schedule is:
FEE SIMPLE

The mortgage(s), if any, to which said land Is subject: 7
Deed of Trust from Edgar W. Cowling and Diane M. Cowling to the Public Trustee of the County of Archuleta,
for the use of First Southwest Bank, to secure $250,000.90, dated November 16, 2012, recorded November 26,

2012 as Recoption No. 21208172, Said Deed of Trust was assigned to Central Mortgage Company by
Assignment recorded December 5, 2012 as Reception No. 21208435, (Lot 905)

4. Description of the Land:

Lots 905 and 9086 in TWINCREEK VILLAGE, according to the plat thereof filed for record Novemher 5, 1973 as
Reception No. 78738,

This Guarantee Valid Only if Cover and Schedule A & B are attached.

MG-1S Mortgage Guarantee Schedules (WLTIC Edilion 11/2/07}




MORTGAGE GUARANTEE

SCHEDULE B

Agent #: €01026 Order #: AR21600204 Guarantee Number: MG-1-4617106

GUARANTEE STANDARD EXCEPTIONS:

This guarantee does not insure against loss or damage, including attorney fees, by reason of the matters shown below:

1.

2.

Any facts, rights, interest, or claims which are not shown by the public records.
Any lien, or right to a lien, for services, labor or material imposed by law.

Any and all recorded rights of way and easements including, but not limited to roads, highways, diiches, creeks,
laterals, canals, reservoirs, drainage ways, flumes, ulilities, guy finefanchors, railroads and aircraft overflight.

Any and all unpaid taxes, assessments, bonds and unredeemed tax sales,

Any Restrictions, Covenanis, Declarations, Conditions, Leases, Agreements and Mineral Reservations of record, and
all modifications thereof, if any.

Unpatented mining claims, reservations or exemptions in patenis or in Acts authorizing the issuance thereof, water
rights, ¢laims or title to water.

Discrepancies, conflicts in boundary lines, encroachments, easements, variations in area or content, parly walls
and/or any facts that a correct survey and/or physical inspaction of the premises would disclose.

Tille to the land described in Schedule A is subject to the following liens, encumbrances and defecls shown in the public
records:

Deed of Trust from Edgar W. Cowling and Dlane M. Cowling to the Public Trustee of the County of Archuleta,
for the use of First Southwest Bank, to secure $250,000.00, dated November 16, 2012, recorded November 26,
2012 as Reception No. 21208172, Said Deed of Trust was assigned to Centiral Mortgage Company by
Assignment recorded December 5, 2012 as Reception No. 21208435. (Lot 805)

MG-15 Mortgage Guaraniee Schedules {WLTIC Edilion 11/2/07}




1.

2'

GUARANTEE CONDITIONS AND STiPULATIONS
DEFINITION OF TERMS- The following terms when used in the Guarantee mean:

(a) “the Assured”; the party or parties named as the Assured in this Guarantee, or on a
supplemental writing executed by the Company.

{b) “land": the land described or referred to in Schedule (A)(C) or in Part 2, and improvements
affixed therelo which by law constitute real property. The term “land” does not include any
property beyond the lines of the area described or referred to in Schedule (AY(C) or in
Part 2, nor any right, title, interest, estate or easement in abutting streets, roads, avenues,
alleys, lanes, ways or waterways.

(c) "mortgage™ mortgage, deed of trust, trust deed, or other security instrument.

(d) “public records™ records established under state stalutes at Date of Guarantee for the
purpose of imparting constructive notice of matters refating to real property to purchasers
for value and without knowledge.

(e) “date": the effective date.
EXCLUSIONS FROM COVERAGE QOF THIS GUARANTEE

(a) Taxes or assessments which are not shown as existing by the records of any taxing
authority that [evies taxes or assessments on real property or by the public records.

(b) Unpatented mining claims; reservations or exceptions in patents or in Acls authorizing the
issuance thereof, water rights, claims or litle to water.

(c) Title to any property beyond the lines of the land expressly described in the description
set forth in this Guarantee, or title to streets, roads, avenues, lanes, ways or waterways on
which such land abuts, or the right to maintain therein vaults, tunnels, ramps or any other
structure or improvement; or any rights or easements therein unless such property, rights
or easements are expressly and specifically set forth in said description.

(d) Defects, liens, encumbrances, adverse claims against the title as guaranteed or other
matters (1) created, suffered, assumed or agreed 1o by one or more of the Assured; or (2)
resulting in no foss to the Assured.

PROSECUTION OF ACTIONS

(a) The Company shall have the right at its own cost to institute and prosecute any action
or proceeding or do any other act which in its opinion may be necessary or desirable
to establish or confirm the maiters herein guarantead; and the Company may take any
appropriate action under the terms of this Guarantee whether or not it shall be liable
thereunder and shall not thereby concede liability or waive any provision hereof,

{b} In all cases where the Company does so Instituie and prosscute any action or proceeding,
the Assured shall parmit the Company to use, al its option, the name of the Assured for
such purpose. Whenever requested by the Company, the Assured shall give the Company
all reasonable aid in prosecuting such action or proceeding, and the Company shall
reimburse the Assured for any expense so incurred.




4, NOTICE OF LOSS-LIMITATION OF ACTION

A statement in writing of any loss or damage for which it is claimed the Company is liable under
this Guarantee shall be furnished to the Company within sixly days after such loss or damage
shall have been determined, and no right of action shall accrue to the Assured under this
Guarantee until thirty days after such statement shall have been furnished, and no racovery
shall be had by the Assured under this Guarantee unless action shall be commenced thereon
within two years after expiration of said thirly day pericd. Fallure to furnish such statement of
loss or damage ot to commence such action with the time herein before speclfied, shall be a
conclusive bar against maintenance by the assured of any action under this Guarantee.

5. OPTIONTO PAY, SETTLE OR COMPROMISE CLAIMS

The Company shall have the option to pay or setile or compromise for or in the name of
the Assured any claim which could result in loss to the Assured within the coverage or this
Guarantee, or, if this Guarantee Is issued for the benefit of a holder of a morigage, the
Company shall have the option to purchase the indebtedness secured by said mortgage. Such
purchase, payment or tender of payment of the full amount of the Guarantee shall terminate
all liability of the Company hereunder. In the event after notice of claim has bsen given to the
Company by the Assured the Company offers to purchase said indebtedness, the owner of
such indebtedness shali transfer and assign sald indebtedness and the mortgage securing
the same to the Company upon payment of the purchase price.

6. LIMITATION OF LIABILITY-PAYMENT OF LOSS

(a) The liability of the Company under this Guarantes shall be limited to the amount of actual
loss sustained by the Assured because of reliance upon the assurances herein set forth,
but in no event shall such liability exceed the amount of the liability stated on the face page
hereof.

{b) The company will pay all cosls imposed upon the Assured in litigation carried on by the
Company for the Assured, and alt costs and attorney’s fees in litigation carried on by the
Assured with the written authorization of the Company.

{c) No claim for damages shall arise or be maintainable under this Guarantee (1) if the
Company after having received notice of an alleged defect, lien or encumbrance not shown
as an Exception or excluded herein, removes such defect, lien or encumbrance within a
reasonable time afler receipt of such notice, or {2) for liability voluntarily assumed by the
Assured in settling any claim or suit without written consent of the Company.

{d} All payments under this Guarantee, except for attorneys' fees as provided for in paragraph
6(b) hereof, shall reduce the amount of the liabllity hereunder pro tanto, and no payment
shall be mads without producing this Guarantee for endorsement of such payment unless
the Guarantee be lost or destroyed, in which case proof of such loss or destruction shall
be furnished to the satisfaction of the Company.

{e) When liability has been definitely fixed in accordance with the conditions of this Guarantes,
the loss or damage shall be payable within thirty days thereafter.




7.

10.

SUBROGATION UPON PAYMENT OR SETTLEMENT

Whenever the company shall have settled a claim under this Guarantee, all right of subrogation
shall vest in the Company unatfected by any act of the Assured, and it shall be subrogated
to and be entitled to all rights and remedies which the Assured would have had against any
person or propeily in respact to such claim had this Guarantee not been issued. If the payment
does not cover the loss of the Assured, the Company shall be subrogated to such rights and
remedies in the proportion which said payment bears to the amount of said loss. The Assured
if requested by the Company, shali transfer to the Company all rights and remedies against
any person or property necessary in order to perfect such right of subrogation, and shall
permit the Company to use the name of the Assured in any transaction or litigation involving
such rights or remadies.

GUARANTEE ENTIRE CONTRACT

Any action or aclions or rights of action that the Assured may have or may bring against the
Company arising out of the subject matter hereof must be based on the provisions of this
Guarantee.

No provision or condition of this Guarantee can be waived or changed except by a writing
endorsed or attached hereto signed by the President, a Vice President, the Secretary, an
Assistant Saecretary or other validating officer of the Company.

NOTICES, WHERE SENT

ALL notices required to be given the Company and any statement in writing required
to be furnished the Company shall include the number of this Guarantee and shall be
addressed to: Wastcor Land Title Insurance Company,875 Concourse Parkway South,
Suite 200 Maitland, FL 32751,

FEE

The fee specified on Schedule A of this Guarantee is the total fee for title search and
examination and for this Guarantee.
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ARCHULETA COUNTY
COLORADO

Personnel Policy and Procedures Handbook

March 2016

This employee Handbook is not a contract of employment or an offer for a contract of
employment. Nothing in this handbook modifies your at will status. It is not a promise of

employment for any length of time or under any particular conditions. The Handbook
may be modified or withdrawn at any time, with or without prior notice. No employee or

agent of the County other than the County Administrator and/or Board of County

Commissioner’s has the authority to promise employment for any length of time or under
any particular conditions, and any such offer or promise must be in writing and signed by

the County Administrator pursuant to Board of County Commissioner’s authorization.
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Definitions

Administrative Leave.: An employee who has been relieved of all work duties for non-
disciplinary administrative action.

Applicant: Some who as has submitted an employment application for a posted position.

Compensation Plan. A compilation of job titles grouped according to similar value and with
each job title assigned to a salary grade. In each salary grade there is a range from a minimum to
a maximum rate.

Complaint. A non-appealable complaint to management involving work conditions, work
relationships, or the interpretation of rules or policies concerning personnel policies and
employment.

Candidate: An Applicant who has been selected to interview for a posted position.

Demotion. When a regular, full-time employee is moved from a position in one salary grade to a
position in a lower salary grade.

Department Head. A supervisor in charge of a department.

Disciplinary Action. Action that may include a verbal warning, written warning, suspension,
demotion or dismissal. This term does not include a transfer, change in assignment, change in
working hours, layoff, or changes in other terms and conditions of employment.

Elected Official (as defined): Sheriff, County Clerk, County Assessor, County Treasurer.

Layoff. Separation due to a budget cut, curtailment of work, change in operations or
organizational structure, or reclassification of a position.

Promoted Employee. An employee who accepts a promotion to a new position in a higher salary
grade.

Reclassification. The assignment of a position to a different class involving a change in duties
and responsibilities and a change in salary grade designation.

Suspension. A temporary separation from County service for disciplinary purposes, without pay.

Transfer. The movement of an employee from one position to another position of the same
grade classification, in most cases across departmental lines.

Vacancy. A duly created position which is not occupied and for which funds have been
budgeted.



Welcome

Welcome to employment with Archuleta County. As employees of the County, our primary
purpose is to provide services to the citizens of Archuleta County. To this end, the County
recognizes the need for qualified and motivated employees who will serve the public and work
for Archuleta County with maximum dedication, productivity, and harmony.

The Archuleta County Personnel Policy Handbook represents the County’s policies and
procedures that support and reinforce providing quality and timely services for the citizens of the
County and human resources management for all County operations.

The policies and procedures apply to all employees, except as otherwise provided herein or by
statute. If a conflict exists between the terms of the Personnel Policy and any State or Federal
statute, the rule of law shall prevail.

The purpose of the Personnel Policy Handbook is to provide a framework for legal, efficient and
cost-effective human resources management for all County operations. The Board of County
Commissioners may, at any time, amend this Handbook, and will notify employees of changes
as they occur.

ARCHULETA COUNTY IS AN “AT-WILL” EMPLOYER. THEREFORE, THE CONTENTS OF
THIS HANDBOOK AND STATEMENTS MADE BY COUNTY OFFICIALS AND OTHER
EMPLOYEES SHALL NOT CREATE A PROPERTY RIGHT OR EMPLOYMENT CONTRACT
BETWEEN THE COUNTY AND EMPLOYEES. NEITHER THIS HANDBOOK NOR ANY
OTHER COUNTY DOCUMENT, CONFERS ANY CONTRACTUAL RIGHT, EITHER
EXPRESSED OR IMPLIED, TO REMAIN IN THE COUNTY’S EMPLOY. NOR DOES IT
GUARANTEE ANY FIXED TERMS AND CONDITIONS OF EMPLOYMENT.

Employment with the County is not for any specific time and may be terminated at will, with or
without cause and without prior notice by the County, and employees with the County may
resign for any reason at any time. No representative of the County, except for the Elected
Official’s (as defined), has the authority to bind the County to any provision contrary to the terms
of “at will employment” as described throughout this Handbook.

An employee’s role in the overall goals and objectives of the County’s organization will be
explained in greater detail by immediate supervisors. Employees will also be given more
detailed information that will enumerate the specific duties and responsibilities. Detailed
information of various benefits can be given to you by the Human Resources Department
including enrollment and/or claim forms for insurance benefits. From time to time the existing
benefits may be changed and/or modified. Employees will receive notification when changes
occur.

We want to make your employment experience with Archuleta County as rewarding as possible.
It is your individual contributions and success along with the total team effort that make our
County a pleasant place to establish a home and prosper. Together, our commitment to
excellence will help ensure our involvement in the future of the County.

The Personnel Policies of Archuleta County are designed as a guide in the management and
administration of compensation, benefits, and other employment practices and employee-
related matters.



Good judgment, knowledge of and adherence to the policies and practices, and cooperation are
an employee's professional responsibility.

Questions regarding interpretation or implementation of a policy or procedure should be directed
to your Department Head, Elected Official (as defined), or the Human Resources Department.

EMPLOYMENT WITH THE COUNTY OFFERS MANY OPPORTUNITIES AND BENEFITS.
HOWEVER, THE COUNTY AND ITS MANAGEMENT MAKE NO COMMITMENT FOR
EMPLOYMENT OF ANY SPECIFIC DURATION. YOUR EMPLOYMENT WITH THE COUNTY
IS "AT-WILL." AS AN EMPLOYEE OF THE COUNTY YOU HAVE NO CONTRACTUAL,
PROPERTY, OR OTHER LEGAL RIGHTS IN ANY TERM, CONDITION, OR ASPECT OF THE
EMPLOYMENT RELATIONSHIP, INCLUDING BUT NOT LIMITED TO, TERMINATION.
EMPLOYEES ARE FREE TO VOLUNTARILY TERMINATE EMPLOYMENT AT ANY TIME,
AND THE COUNTY RETAINS THE RIGHT TO TERMINATE EMPLOYMENT OF ANY
EMPLOYEE AT ANY TIME. THE TERMINATION PROCEDURES ARE OUTLINED LATER IN
THIS DOCUMENT.

The County retains the right to, and may change the policies and procedures set forth in this
document from time to time and at any time, for any reason, or no reason. Further, it retains the
right to make changes on a case-by-case basis in keeping with the circumstances and sound
business practices. Proposed changes shall be reviewed in the manner outlined in the Policy
Development, Announcement, and Authorization section of this Handbook. All changes
adopted by the Board of County Commissioners shall become effective on the date of adoption
or such date as the Board designates.

The policies and procedures set forth herein become effective upon initial publication of this duly
signed document.  Subsequent changes will supersede that which appears in this document
and will become effective upon the date of authorization by the Elected Official (as defined) and
Board of County Commissioners.



Organization and Administration: The Board of County Commissioners, after receiving the
counsel and recommendation of affected Elected Official (as defined), Department Heads, and
the County Administrator and County Attorney may modify, revoke, suspend, terminate, and/or
change all plans, policies, or procedures, in whole or in part, at any time, with or without prior
notice to County employees.

The policies contained in this handbook apply to all County departments, offices, and
employees, unless otherwise indicated. Any Department Head, Elected Official (as defined), or
board may establish additional human resources guidelines, and the employees of such
departments are expected to comply with departmental policies. In general, where a County
department or office, except as otherwise provided by state or federal law, has adopted or
adopts a personnel policy guideline, the policies contained in this handbook will govern in all
cases where there is a discrepancy between the provisions of this handbook and the provisions
of the departmental policy. If there is a contradiction between departmental policy and this
County Personnel policy, employees are expected to bring such discrepancy to the attention of
the Department Head or Elected Official (as defined) and seek clarification as to which policy
governs, prior to relying on either policy as the governing policy.

All policies in this handbook will be administered in accordance with Federal and State laws,
and any changes in those laws will determine appropriate changes to the policies and
procedures contained herein.

Administration of Human Resources: Human Resources Department in consultation with the
County Administrator, supervises personnel services including, but not limited to:

- Recruitment,

- Development and maintenance of a job classification system,

- Salary administration,

- Benefit administration,

- Human Resources management training and related activities, and
- Resolution of disputed employee matters.

In addition to the above, the Archuleta County Human Resources Department provides the
following administrative services:

- Workers’ compensation insurance, and
- Unemployment Insurance.

The payroll function is managed by the Finance Department under the direction of the
Finance Director.



Covered Employees: Archuleta County Personnel Policies apply to all employees, including
appointed Department Heads, employees of County Assessor, County Clerk & Recorder,
County Coroner, the County Sheriff, County Treasurer, County Surveyor, Archuleta County
Combined Dispatch, and County Administrator, and other participating agencies, except as
otherwise provided by law.

Elected Official (as defined) and the Board have documented their agreement via affixing their
signatures on the designated page in the front of this Handbook. Should the Sheriff's Office
adopt any policy or policies in conflict with the Personnel Policy handbook that policy or policies
shall govern the Sheriff’'s Office’s personnel only.

Participating Agencies: Certain other County-wide agencies may voluntarily participate in the
Archuleta County Personnel Policies in whole or in part. Such participation must be approved
by the Board of County Commissioners, the County Administrator and the governing board of
the respective agency. Participation will subject the agency’s employees to County Personnel
Policy as may be recommended by the Human Resources Department under the direction of
the County Administrator and adopted and amended from time to time by the Board of County
Commissioners.



Policy Development and Review: Development of changes to existing policies and
development of new policies shall be the responsibility of the Department Heads and Elected
Official (as defined) or their designee, with the assistance and guidance of the Human
Resources Department and the County Attorney. Under the leadership of the Human
Resources Department, a review of the policies shall be conducted annually via a committee of
Elected Official (as defined) The committee will develop recommendations and present their
recommendations to the Board of County Commissioners. The Human Resources Department
shall present the revisions to the Board of County Commissioners for final approval. Upon final
approval by the Board of County Commissioners, announcement of a policy change or addition
will be made in accordance with the Policy Announcement process.

Policy Authorization: No policy after initial publication of this duly signed document will be
official unless it displays dated authorization in the form of signatures by the Elected Official (as
defined) and Board of County Commissioners.

Policy Announcement Process: Employees shall be given copies of changed sections or the
entire handbook as appropriate.



Section 100
Employment With The County

101 - Equal Employment Opportunity: Archuleta County fully supports the Equal
Employment Opportunity regulations and intent. The County provides equal employment
opportunity to all employees, applicants, and candidates for employment without regard to race,
creed, color, sex, age, disability, religion, Vietham era or veteran status, or national origin.
Equal Employment Opportunity includes, but is not limited to, hiring, training, promotion,
transfer, demotion, and termination.

It is the County's intent that all employees enjoy a safe work environment free from all forms of
discrimination including harassment. Discrimination or harassment based on race, creed, color,
sex, age, disability, religion, Vietham era or veteran status, or national origin is considered a
violation of these policies and practices.

The County believes that it is all employees' singular and collective responsibility to deal fairly
and honestly with their peers, subordinates, and superiors, as well as applicants, to ensure a
work environment free of discrimination of any kind.

Any employee, applicant, or candidate who feels that he/she has been discriminated against
based on race, creed, color, sex, age, disability, religion, Vietham era or veteran status, or
national origin, shall report such action to the County without fear of reprisal. Employees should
contact the: 1) immediate supervisor or 2) Department Head or Elected Official (as defined) or
3) Human Resources Department in the respective order shown, unless the situation warrants
skipping a level of supervision [i.e., where the perpetrator of alleged discriminatory action(s) is
the supervisor or the person is on extended leave]. Applicants or candidates should contact the
Human Resources Department.

The County will, upon receipt of information that may not reflect support of its Equal
Employment Opportunity practices, investigate the circumstances and, if needed, take
appropriate actions to eliminate the persistence of such circumstances. The employee,
applicant, or candidate may be asked to provide additional information for the investigation. The
County will take all steps necessary to maintain confidentiality of the situations and parties
involved, but it makes no guarantee of absolute anonymity. Employees and external parties
may be provided with information on a “need to know” basis as a part of the investigative
process. Proof of either discrimination or a knowing false accusation may result in disciplinary
action up to and including termination of employment for employees and/or legal action for
employees, applicants, and/or candidates.



102 - Outside Employment: The County requires full-time employee compliance with the
guidelines and procedures outlined below prior to accepting additional employment with another
employer.

The County cautions an employee who is considering outside employment to carefully weigh
the demands that additional employment responsibilities will create.

An employee is free to pursue outside employment provided the activities and conduct away
from his/her job with the County do not compete with, conflict with, or compromise the
County’s interests, or adversely affect job performance or one's ability to fulfill his/her
responsibilities to the County including responding when in on-call status. Any outside
employment is clearly subordinate to the position held and employment with the County and
requires approval from the Department Head or Elected Official (as defined).

For employees who also have outside paid or unpaid emergency medical response or
firefighting commitments that benefit the County or surrounding communities may be
occasionally excluded from this requirement with previous written approval of the
Department Head or Elected Official (as defined). Those employees should request
exclusion in writing with a statement of the reason, and attach proof of licensure,
certifications, and/or EMS or Fire Fighter designation. Upon receipt of the request, the
Department Head or Elected Official (as defined) will make a determination based on the
requirements of the department and respond with written approval or denial. A copy of the
request and response shall be maintained by the employee and the Department Head or
Elected Official (as defined).

Should the Department Head or Elected Official (as defined) of an employee holding outside
employment, for any of the reasons cited in the first paragraph , determine that the
employee should not continue outside employment, the Department Head or Elected Official
(as defined) may require that either employment be discontinued.

Should an outside engagement involve being paid by honorarium, the County will handle the
situation on a case-by-case basis, taking into account that this type of engagement
frequently involves time outside of the standard work schedule.

Outside employment will not be considered grounds for an employee to justify unsatisfactory
performance, absenteeism, tardiness, early departure from his/her County job, refusal to
travel, refusal to work overtime, or a different work schedule.



103 - Work Breaks: All employees will be allowed work breaks during each standard work
schedule with the understanding that each department head or Elected Official (as defined) is
free to schedule those breaks as it best fits their individual operation.

Lunch break: Is non-compensated time way from work, it must be a minimum of thirty (30)
minutes; the employee must be relieved of all work responsibilities.

Short rest break: Is compensated time away from work, it must be between five (5) and twenty
(20) minutes; the employee must be relieved of all work responsibilities.

104 - Breastfeeding Policy: Employees who are nursing are provided with reasonable unpaid
break time to express breast milk after the birth of a child for up to one year, as long as
providing such break time does not unduly disrupt operations. Archuleta County will make
reasonable efforts to provide a private location. Employees will not be retaliated against for
exercising their rights under this policy.

105 - Employee Recruitment and Selection: The County is an equal opportunity employer.
In support of its practices, the County utilizes recruitment and selection practices that are
designed to employ the most qualified person for the specific position without regard to race,
creed, color, gender, disability, veteran’s status, or religion and in a timely and cost effective
method. While the following procedures are provided as recommendations, it should be
recognized that each recruitment may be conducted in a manner and time frame appropriate to
the specific position and needs of the County at that given point in time and may not necessarily
be conducted in a manner similar to any past or future recruitment processes.

Announcements of vacant position job openings will be posted on the bulletin board outside of
the Commissioners’ Meeting Room on the County website, and distributed to the Department
Heads and Elected Official (as defined). Any employee wishing to be considered an applicant
shall apply via the process outlined in the Employee Recruitment and Selection section of this
handbook.

Vacancies: The Department Head or Elected Official (as defined) is responsible for completing
and submitting a Request For Vacancy Recruitment to the Human Resources Department and
for co-designing a workable and legal recruitment and selection process and action plan. A
position vacancy may be filled through internal promotion or transfer of current department
employees without the creation of a job opening.

Announcements: A job opening shall be advertised under the direction of the Human
Resources Department and in such a manner as to notify all County employees and the general
public who may be interested and qualified.



Application Forms: The County uses application forms that meet the standards set forth by
Federal and State laws. All persons interested in being considered for a position must submit a
completed County application form. A resume may be submitted with, but not in lieu of, the
application form. False or misleading statements during the interview and on this form are
grounds for terminating the application process, or, if discovered after employment, terminating
employment.

Applications will be screened by the Department Head or Elected Official (as defined) to whom
the position would report and screened on the basis of merit. Once applications have been
reviewed, applicants identified to proceed to the selection and interview process become
candidates for the position. All other applicants remain in applicant status.

Screening and Testing —the selection process may include:

- Job related, standardized tests or screening tools, which are given to each candidate.
Examples include: job related written tests or performance qualifying tests to determine
job qualification. Only valid job-related tests will be administered.

- The signing of a waiver of liability releasing the County from responsibility for injury or
damage that could occur as a result of any required physical ability tests.

Interviews: Candidates for all positions must be interviewed prior to recommendation for hiring.
This process may include the following components:

- The interviews may be conducted by one person or a panel of individuals, as
Department Heads or Elected Official (as defined) deem appropriate.

- All interviewees will be asked the same general questions, with allowances for follow-up
guestions to answers.

Background Checks: All candidates considered for employment are subject to a background
investigation that include but not limited to - criminal history, driver's license status, and other
security types of investigation.

References: Applicants are asked to provide references as part of the pre-employment
process. Former employers, supervisors, and personal references may be contacted and
qualifying credentials may be authenticated.

Appointments: Once the selection processes are completed, the Department Head or Elected
Official (as defined) shall provide the Human Resources Department with all the necessary
information and documentation for retention as required by law. The Human Resources
Department shall make the Conditional Job Offer in accordance with applicable laws, rules,
regulations and county policies.



Required Professional Licenses: Archuleta County may pay for the cost of maintaining
professional licenses required for certain positions by the job description. Actual approval to
pay for the cost of the licensing must be approved by the respective Elected Official (as defined)
or Department Head. If you fail to retain your professional license you may be subject to
termination.

Relocation Expenses:  Archuleta County may provide relocation assistance to employees
when a newly hired Department Head or other essential personnel as determined by the County
Administrator must relocate his/her residence.

The following expenses are eligible for reimbursement:

The cost of moving household items, including the cost of packing and transporting standard
furniture and personal effects of the employee and members of the employee’s immediate
family.

The cost of transporting one vehicle. More than one vehicle, and boats, trailers,
snowmobiles, motorcycles, and all-terrain vehicles will not be covered.

Travel costs for the employee and members of his/her household from the current location
to the new location via the most direct and cost effective route.

Moving and travel costs for relocation shall not exceed 5% of the employee’s annual salary.

Documentation of eligible relocation expenses must be submitted to the Finance Director within
thirty (30) days of the relocation.

The employee will be responsible for reimbursing the costs of the relocation to the County if
he/she voluntarily terminates employment prior to his/her first anniversary date.

Fitness to Work Examinations: Upon receipt of a conditional offer of employment, some full
time and part-time positions may require that the candidate be examined by the County’s
chosen provider for pre-employment physical, drug test (a positive drug test is a justified reason
for rejecting the candidate), medical/fitness examination, psychological evaluation and/or
physical agility test. These examinations are job related in accordance with the work
requirements outlined in job description and conducted in the interest of the candidate's health
and safety in order to ensure that candidate is compatible with the duties and responsibilities of
the position being sought or to ensure that the County can make reasonable accommodations.
Those positions include, but are not limited to positions in: the Sheriff's Office, Combined
Dispatch the Public Works Department, Transportation Department, Fleet Department, and the
County Airport Department.

All pre-employment test results related to drug or alcohol screening will remain confidential,
available only to the hiring supervisor or Elected Official (as defined), Human Resources
Department, the County Administrator, and affected potential employee.

With prior authorization of examination charges, the County will pay the costs for required
examinations for all full-time and part-time positions.
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Applicant Falsification of Information: Applicants will be immediately disqualified from the
recruitment process at any time should it become apparent that application information, whether
on the application form, resume or other written documents, or verbally, is inaccurate,
misleading, false, or untrue.

Should a candidate accept an offer of employment and the County subsequently discovers that
employment was gained using false information the County retains the right to proceed with
disciplinary action up to and including immediate termination of employment.

I-9 Requirements: The Immigration Reform and Control Act of 1986 (IRCA) legally mandates
that U.S. employers verify the employment eligibility status of newly-hired employees. IRCA
made it unlawful for employers to knowingly hire or continue to employ unauthorized workers. In
response to the law, the Immigration and Naturalization Service (INS), now an integrated
component of the Department of Homeland Security (DHS), created Form |-9 and mandated its
accurate and timely completion by all U.S. employers and their employees. Employees shall
provide proof of US citizenship and identification.

Orientation: In order to ensure new employees are placed on payroll, make their benefits
choices, understand their rights and responsibilities as employees, and sign the legally required
documents, all new employees must meet with the Human Resources Department for a new
hire orientation prior to starting their jobs. This session usually takes one to two hours of time,
and the employee will be paid his/her regular rate of pay during this time. Department Heads
and Elected Officials (as defined) are responsible for job orientation and department specific
procedures.

Hire Date: The first day you report to work is your “official” hire date. Your hire date is used to
compute various conditions and benefits described in this Handbook.

Personnel Records: — The official central depository of personnel records on all employees
shall be maintained by the County Human Resources Department during an employee’s
employment with the County. Internal access to personnel records will be restricted to persons
with a “need to know” basis; employees who wish to see their own file, Human Resources
Department personnel, County Attorney, County Administrator, appropriate Elected Official (as
defined) and Finance Department personnel in the performance of their payroll and benefits
management duties. External access to portions of personnel files will be restricted to those
portions and procedures identified in the State of Colorado Open Records Act as public
documents.

The County regards and treats an employee's personnel records as highly confidential.
However, as a public entity, the County must comply with a valid court order, subpoena and the
Open Records Act relative to selected information.

In response to requests to release information not requested through the Open Records Act, the
County will not release any information from an employee’s personnel records without a signed
written request from the employee/former employee requesting a copy of the complete record,
including the address where the records are to be mailed. The time period to retrieve and copy
the file will in most cases be three to five working days.

The central file of records on all employees is maintained by the County Human Resources
Department. Retention of all files maintained by the County due to the employee — employer
relationship shall be kept in accordance with Archuleta County’s Records Retention Policy and
Schedules.
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An employee may, upon request, review his/her own personnel file during normal business
hours at the County's Human Resources Department’s office. An employee who is terminating
his/lher employment with the County may request a complete copy of his/her file upon
termination. In either situation, information in the file may be photocopied; but original
documents may not be removed.

Employee file duplication, in part or in whole, shall be done by no other persons than the Human
Resources Department designee, supervising Department Head, or Elected Official (as
defined).

Annually employees are encouraged to update the Human Resources Department of any
of the following changes:

- Address and/or telephone number and any changes

- Emergency notification(s)

- The number of dependents to be claimed for State and Federal income tax purposes
- Benefit program beneficiary elections

- Benefit program dependent coverage status

- Beneficiary changes

- Driver’s license number or expiration date

Employment Verifications/References: Calls and/or forms requesting information or
references on active or previous employees will be processed through the Human Resources
Department in their absence the County Administrator or Elected Official (as defined). Only
the following information may be give out.

= Phone verification will give dates of employment, wage rate and job title.

= Written verifications will be completed only if the employee has signed the form
requesting release of information.

A Department Head or Supervisor may provide a personal letter of reference for a current or
former County employee. The Supervisor may not write a reference letter in his/her capacity as
a Supervisor for the County which suggests that opinions in the letter are those of the County.
Requests for letters of reference involving a current employee or former employee’s
employment with the County shall be directed to the Human Resources Administrator.

12



Driver’s License and Driving Record; Employees whose work requires operation of a motor
vehicle must present and maintain a valid driver’s license and a driving record acceptable to our
insurer. Motor Vehicle Records are checked during pre-employment and then usually on an
annual basis. Any changes in your driving record must be reported to the Human Resources
Department immediately. Failure to do so may result in disciplinary action, up to and including
possible dismissal.

Personal Property. The County cannot assume liability for an employee’s personal property.
Employees are encouraged to carry sufficient auto and/or homeowner’s insurance and to leave
valuable sentimental jewelry and other personal items at home.

Nepotism: In the interests of maintaining impartial employment practices, Archuleta County has
established a policy regarding the employment of relatives in regular full-time, regular part-time,
temporary, seasonal and contract employment positions. A relative is defined as any two
people related by blood, adoption, or marriage or civil union as spouse, parent, child,
grandparent, grandchild, brother or sister, in-laws, step-relations, common-law partners, or
significant others.

Relatives may be employed by Archuleta County accept under the following conditions:

One directly or indirectly would exercise supervisory, appointment, or dismissal authority or
disciplinary action over the other. This includes actions such as hiring, promoting,
determining pay rates or in any other way influence the employment status of a related
person. Relatives may not work for the same immediate supervisor nor may they supervise
each other; or

One would audit, verify, receive, or be entrusted with monies received or handled by the
other; or

Relatives of full-time employees who are applicants for a vacant position must meet the same
requirements as others applying for the position.

Any situation which may fall under this policy shall be treated within the guidelines of the Equal
Employment Opportunity commitment that the County has made to employees, applicants,
candidates, and the community.

The County recognizes that current employees may hold County positions in violation of these
rules. As such, these rules shall apply only to those positions filled after the effective date of the
Handbook. Such positions include regular full & part-time employee, promotions, lateral
transfers, and all other methods used to fill vacancies.
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Section 200
Employee Compensation

The County recognizes the provisions of the Fair Labor Standards Act (FLSA) and subscribes to
the guidelines therein to determine whether a position is eligible for compensatory time or
payment of overtime.

201 - Exempt Employment: Employees who are exempt from the overtime provisions of the
Fair Labor Standards Act are generally management, supervisory, outside sales, professional,
senior-level administrative, and highly compensated personnel who work at least 40 hours per
workweek as defined in their respective job descriptions. Exempt employees receive an annual
salary distributed in equal amounts per pay period. Exempt employees will not receive overtime
pay nor compensatory time off for hours worked in excess of 40 per workweek, and are paid at
levels that recognize the scope of responsibility which identifies them as exempt and take into
account that it may be necessary for them to work significant numbers of hours beyond the
standard workweek to ensure service is available and provided, as well as to represent the
County. Exempt employees must use the Report of Leave Time form to document any leave
time.

202 - Non-Exempt Employment: Employees who are covered by the provisions of the Fair
Labor Standards Act generally perform skilled and/or semi-skilled tasks in technical, clerical,
maintenance, and/or attendant positions, as defined in their respective job descriptions. Time
cards or sheets for recording hours worked will be provided each pay period for this
employment classification. All time sheets shall have the non-exempt employee’s signature and
the supervisor’s signature.

203 - Employment Classification: All employees will be assigned an employment
classification at time of hire.

Regular Full-time Employment: Employees who work 30-40 hours per work week on a
regular basis, eligible for benefits.

Regular Part-time Employment: Part-time employees are those who work less than 30
hours per work week. A part-time employee may occasionally work over 30 hours per week
based on the County's needs. The part-time classification shall be maintained until the
employee averages 30 hours or more per workweek for a continuous period of six months or
more, at which time the County may review his\her work schedule for reclassification to full-
time employment.

Temporary Employment: Temporary full-time employees are those who work 30-40 hours
per workweek for a defined period of time not to exceed six months of continuous service.
Temporary Employees are not eligible for County benefits.

Temporary part-time employees are those who work less than 30 hours per workweek

for a defined period of time not to exceed six months of continuous service. Temporary
Employees are not eligible for County benefits.
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Seasonal Employment: Seasonal employees are those who work for a defined period of
time, completion of a project, or work of a seasonal nature typically not to exceed six months
or 26 weeks of continuous service. Seasonal Employees are not eligible for County benefits

Contract Employment: Contract employees are those whose employment relationship,
compensation, benefits, and terms of employment are defined by a written employment
agreement.

204 - Pay Dates: Employees of the County are paid on a bi-weekly schedule, pay periods
follow the standard twenty-six (26) pay period payroll schedule. Paychecks are distributed on
the last working weekday of a given pay period unless the date falls on an observed holiday.
Should the pay date scheduled for distribution fall on an observed holiday, paychecks are
distributed on the last workday prior to the holiday.

205 - Payroll Questions: Questions concerning pay or related matters should be brought to the
immediate attention of your supervisor or the Finance Department. Should adjustments be
necessary, they will be reflected in the following pay period's paycheck after notice of the
adjustment to the Finance Department.

206 - Time Reporting: Non-exempt employees will log hours works in the computerized time-
entry program or on time sheets or time cards and will be responsible for recording time on a
daily basis. Each employee is responsible for his/her time sheet or time card and recording time
in and out whenever an interval of time away from work is taken.

Overtime must be authorized and/or approved prior to working the schedule, including
determination of overtime and/or compensatory time status. An employee’s supervisor,
Department Head or Elected Official (as defined) will demonstrate authorization/approval by
notations on and signing of the time sheet or time card. Failure to obtain approval prior to
working overtime may result in disciplinary action up to and including termination of
employment.

207 - Recordkeeping: Any employee who knowingly and willingly reports false information on
time sheets or time cards will be subject to disciplinary action up to and including termination of
employment.

208 - Work Hours: The varied nature of services performed by the County makes it impossible
for all departments to operate on the same schedule of working hours.

The County recognizes a Standard consecutive seven day work period for County employees,
except shift personnel, which begins at 12:01 a.m. on Sunday and ends at 12:00 Midnight on
Saturday. Full-time employees have a work period consisting of a minimum of thirty (30) hours
within the seven-day period described above. Work hours for County employees shall be
determined by the Department Head or Elected Official (as defined).

Further, the County and its employees recognize that at any time and from time to time,
circumstances may necessitate working hours that are outside of the regularly scheduled work
hours for a given day. Employees may be required to work overtime and/or be required to use
compensatory time or flexible scheduling.
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The normal working hours for Road and Bridge employees is dependent upon the hours of
daylight available to perform many of the tasks and upon weather conditions. Their schedules
will be altered by their supervisor accordingly.

Sheriff’s Office and Fire Protection Employees Work Hours: In accordance with the Fair
Labor Standards Act 29 U.S.C. § 207(k), the Sheriff's Office establishes a consecutive fourteen
(14) day work period that begins at 12.01 a.m. on Sunday and ends at 12:00 Midnight with
minimum of eighty (80) work hours, for positions in the following units, patrol, investigations,
detentions and firefighters.

Shift assignments and work periods shall be established by the Sheriff for the Sheriff's Office.
Meal periods will be considered as time worked only if employees are available for assignments
during meal periods, and the meal periods are over 30 minutes in duration.

209 - Additional Duty Pay, Acting Appointments: At the recommendation of the Department
Head, and final approval of the County Administrator or Elected Official (se defined) an
employee may receive:

Additional Duty Pay/Temporary Assignments — Employees given additional duties of
another position for a period of time in excess of 30 days may be compensated at 10%
premium of their current rate of pay. The additional pay shall last no longer than six (6)
months. Employees shall maintain their current anniversary dates, benefits package,
and vacation and leave status.

Acting Appointment - Employees asked to serve in a job classification higher than their
own will be compensated at the minimum of the salary range for the position that they
are temporarily assigned to. Employees shall maintain their current anniversary dates,
benefits package, and vacation and leave status.

210 - Transfers and Promotions — If a position becomes available in which an employee
would be changing positions, but still maintaining his/her current job classification and rate of
pay, that change would be deemed a lateral transfer. If a position becomes available in which
an employee would be changing positions to a position with a higher job classification and rate
of pay, that change would be deemed a promotion.

The County encourages employees to apply for vacant position job openings for which they are
qualified.

To be eligible for transfers or promotions to vacant position openings, employees must possess
a good performance, attendance, and punctuality record.

Application for vacant position job openings should be made as indicated in the Employee
Recruitment and Selection section of this Handbook.

Employees who receive a transfer or promotion shall retain their original anniversary date and

will receive the pay rate, benefits, vacation, and other leave offerings appropriate to the new
position.
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211 - Flextime: Flextime is a way to redesign or restructure traditional work schedules that
permits variations in an employee’s starting and departure times, but does not change the total
number of hours in their workweek or work period. Flex time may be applied to full-time and
part-time positions.

Supervisors can use this option to accommodate the changing workforce and business needs.
Employee can use this option to fulfill a variety of personal needs. Flextime is not a right but a
business arrangement.

Department Heads or Elected Officials (as defined) may approve flextime on a case-by-case
basis.

The employee must first discuss possible flextime arrangements with his/her Department Head
or Elected Official (as defined) and then submit a written request for a flextime arrangement.
Approval or denial will be at the sole discretion of the Department Head or Elected Official (as
defined) and maybe based on staffing needs, job duties, and the employee’s ability to
temporarily or permanently return to a standard work schedule when needed.

A flextime arrangement may be suspended or cancelled at any time for any reason by the
County. Non-exempt employees may be asked to work overtime regardless of a flextime
schedule.

Consistent with the Fair Labor Standards Act, non-exempt employees receive time and a half
hour for working more hours than established for their position, see “Work Hours”. Therefore,
the County prohibits flexible work schedules that alter a non-exempt schedule such that
overtime occurs. Although it is permissible, with the supervisors’ approval, for non-exempt
employees to alter their work schedule, employees may not “bank” overtime hours worked in
one workweek or work period for use as time off in a future workweek or work period.

Any flextime schedule for non-exempt employees must comply with the Fair Labor Standards
Act (FLSA.

212 - Compensation During Training - All full-time and part-time employees will receive their
regular rate of pay during the normal schedule of work hours while participating in approved
training programs. For the purposes of staff development, the normal workday is defined as
beginning when employees leave their lodging and go directly to the training session and ending
when employees return to their lodging directly after daily training session completion. For the
purposes of this policy, lodging is defined as at an approved destination and location other than
the employee’s home or normal, regular and routine housing. Travel time before and after
participation in training programs will be paid if it is outside the normal schedule of work hours
described in the prior sentence.
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213 - Overtime & Compensatory Time: Employees may be asked to work overtime to meet
service schedules from time to time, as management deems necessary. Whenever possible,
prior notice will be given; however, management retains the right to request overtime whenever
the need occurs.

All overtime must be approved by an employee's Department Head or Elected Official (as
defined) or an appropriate member of management prior to working overtime hours, including
determination of overtime and/or compensatory time status, except in the case of an emergency
or public safety situation.

All Non-Exempt Employees: (except Sheriff’s Patrol Deputies, Detention Officers, and
Emergency Operations Employees.)

Approved overtime at a rate of one and one-half times the regular hourly rate will be paid forall
hours worked in excess of forty [40] hours in a workweek. For purposes of determining
whether an employee is eligible for overtime, paid time off such as holidays, vacation, sick time,
and other forms of time off with pay that is not worked will not be considered as time used to
compute overtime eligibility.

Compensatory Time (comp time) All non-exempt employees may be granted compensatory
time off in lieu of payment of overtime. Compensatory time off must be scheduled with the
Department Head or Elected Official (as defined).

Compensatory time shall be calculated at a rate of time and one-half the regular hours worked,
(one [1] hour worked equals one [1] and one-half hours compensatory time) up to a maximum of
one hundred and eighty (180) hours compensatory time at any given point during a given year.

Accrued compensatory time shall not be paid out in lieu of providing compensatory time off.
However, at the Sheriff's discretion, compensatory time may be paid in lieu of time off for
Emergency Service employees who must maintain a presence around the clock, three hundred
sixty-five days (365) per year.

No overtime/compensatory time shall be worked unless approved by a supervisor or department
head in advance. Any employee who works unauthorized time may be subject to disciplinary
action up to and including termination.

Compensatory time of up to one hundred and eighty (180) hours may be accumulated and

carried over from year to year in accordance with the provisions of the Fair Labor Standards
Act.
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Non-Exempt Sheriff’s Patrol Deputy, Detention Officer and Emergency Operations
positions.

Approved overtime at a rate of one and one-half times the regular hourly rate will be paid for all
overtime hours worked beyond the regular schedule of eighty (80) hours in a fourteen (14) day
schedule. Should compensatory time be granted, it may be paid in lieu of time off in the case of
those employees who must maintain an around-the-clock presence three hundred sixty-five
(365) days per year.

Sheriff’'s personnel requested to testify in court on a scheduled day off as a result of a work-
related activity will receive overtime pay as follows. A copy of a subpoena, traffic ticket, or letter
shall accompany the time sheet indicating in court time. A minimum of one and one-half (1 1/2)
hours overtime for "appearing" in court will be paid. All time beyond the original one and one-
half (1 1/2) hours will be compensated at the overtime rate for actual time worked.

In the event of a civil subpoena that is the result of a work-related activity, Sheriff's personnel
may be compensated through the County, provided all applicable fees and/or other expenses
are collected by the employee and turned into the County and a copy of the subpoena
accompanies the applicable time sheet.

Sheriff Office, Non-exempt Employee: Method of Overtime pay, or compensatory time
granted shall be based on the employee’s request up to a maximum of one hundred and twenty
(120) hours of compensatory time accrual. Once the maximum accrual level of one hundred
and eighty (180) hours is reached, all overtime will be paid until compensatory time is used
below the maximum.

214 - On-Call/Standby Pay

Road & Bridge Department: Occasionally, the Public Works Director may designate
equipment operators to be in an on-call/standby status for the weekend for the handling of
special emergency or needed procedures other than the regular snow removal required of all
equipment operators. In such cases the following procedures will be in effect.

e The Public Works Director and his/her designee will designate a pre-determined number
of equipment operators to provide their cellular, pager, or telephone contact information
and be available for immediate work on the designated weekend. The designation of
which operators will be on-call/standby will be determined on a rotating basis from all
equipment operators.

e On-call/standby equipment operators will receive compensation for remaining in on-
call/standby status of $50.00 per day for time not responding to a call in.

e On-call/standby status begins after the completion of the workweek and continues until
the next regular workday schedule.

e On-call/standby pay cannot be taken when an employee is on vacation or leave, or not
able or available for work.
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e Equipment Operators who are required to work on a County fire will be compensated
$1.00 extra per hour.

e In order to receive on-call/standby pay, an employee must be constantly available and
reachable at all times during the on-call/standby time period; must be able to arrive at
the work site within sixty (60) minutes or less after receiving the call; and must arrive to
work in “fit” condition.

If an employee does not meet this criteria, he/she will forfeit the on-call/standby pay from
the time of the first attempt to contact him/her to the end of the on-call/standby period.

¢ When an employee is called in to work from the on-call/standby status, the actual time
worked will be paid at the employee’s regular rate of pay or at his/her overtime rate if
he/she has already worked the required hours to be eligible for overtime pay.

e The County reserves the right to validate the availability of an employee receiving on-
call/standby pay. Two attempts will be made to contact the employee during validation.
If the employee cannot be contacted or is not available for work, the employee will not
receive on-call/standby pay. Disciplinary action may also be taken.

e Exempt employees do not receive on-call/standby pay.

Department of Human Services, Child Protection Services:

All "certified" child protection workers are required to participate in the on-call rotation.

The on-call worker is on-call from 7:30 a.m. Tuesday to 7:30 a.m. the next Tuesday. If a holiday
falls on a Tuesday it is the responsibility of impacted workers to transition the on-call duty.

The on-call worker may be assigned to any reports requiring an immediate response that are
received in the office after 4 p.m. on work days. Assignment decisions will be made by a
supervisor.

The on-call worker is required to provide emergency child protection services during non-office
hours (24 hours a day on holidays and weekends) in addition to assignments as indicated
above (e.g., immediate calls that are made after 4 p.m. during work days). The on-call worker
must be immediately available by telephone and/or pager and must respond by phone to any
calls within 15 minutes of receiving them. The on-call worker must be able to respond in person
if needed within an hour of receiving the call (depending on location and weather conditions at
the time of the call). When possible the on-call worker should remain in Archuleta County
throughout the period of being on-call. The on-call worker cannot use alcohol or performance-
altering medications while on-call.

After-hours calls / reports may be received by the child welfare hotline call center or local
dispatch.

Workers are allowed to trade their on-calls if conflicts arise. They are also allowed to give away

or take extra on-calls, if one person would prefer to not be on-call and another person is willing
to take another week.
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If the on-call worker needs assistance, he/she first contact their supervisor. If no supervisor is
available, the on-call worker can call any co-worker for assistance.

Many on-call situations can be handled over the phone, and workers are encouraged to handle
calls over the phone as much as possible. If law enforcement requests an in-person response,
that request is respected when feasible.

All non-exempt caseworkers must record time spent working while they are on-call. This
includes any time on the phone, responding in person, and documentation. It is the
caseworker's responsibility to inform his/her supervisor of time worked while on-call and make
arrangements to take flex time during the same week, if possible. The non-exempt on-call
caseworker must note the actual hours worked on his/her timesheet.

If an exempt employee works excessive hours while on-call, he/she is encouraged to
communicate with his/her supervisor or the director to schedule time off within the same pay
period to balance on-call hours worked if possible. "Excessive" time worked while on-call is
considered to be field work in excess of four hours. Time spent completing on-call tasks while
the worker is in his/her home is not considered excessive. Time off must be pre-approved by
each worker's supervisor or the director and is dependent on the individual's workload and the
availability of other staff to cover in the individual's absence.

Sheriff’s Office: In order to receive on-call pay, an employee must be available and reachable
at all times during the on-call period and must be in-route within 30 minutes after receiving the
call to report, and must arrive to work in a condition able to fulfill all the requirements of their
position. If an employee does not meet these criteria, he/she will forfeit the on-call pay.

On-call pay cannot be taken when an employee is on vacation or leave, or not able or available
for work.

Employees may not consume alcohol/drugs while on call.

The County reserves the right to validate the availability of an employee receiving on-call pay.
Two attempts will be made to contact the employee during validation. If the employee cannot be
contacted or is not available for work, the employee will not receive on-call pay. Disciplinary
action may also be taken.

Week-Day (Monday — Thursday) on-call status begins after the competition of the regular
workday schedule and continues until the start of the next regular workday and receive
compensation of $2.00 per hour for time not responding to a call in.

Week-End (Friday — Sunday) on-call status begins after the completion of the regular workday
on Friday and continues until the start of the next regular workday on Monday and receive
compensation of $3.00 per hour for time not responding to a call in.
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215 - Position Classification and Pay Plan: The County provides equitable compensation for
all jobs within the organization. To accomplish this objective, the County has adopted the
methods outlined herein to classify positions and to establish and administer the Pay Plan.

Classification: The Position Classification Plan is a system by which the duties and
responsibilities of a position, as outlined in the job description, are assigned to a particular job
family and given a position title that is reflective of the position within the organization and in
relation to similar positions in comparable entities outside the County organization. This should
be adopted by the BoCC annually.

The Position Classification Plan was developed and is maintained as a guide for compensating
positions within the County organization. There shall be no new classifications during a budget
year unless first approved by the Board of County Commissioners.

Establishment, Amendment, or Revision: The Human Resources Department shall present
recommendations regarding position classification to the Board of County Commissioners for
approval and/or adoption.

New Positions: Department Heads or Elected Officials (as defined) determine, within
budgetary guidelines, any need for the creation of new positions. When that determination is
made, the Department Head or Elected Official (as defined) requesting a new position shall
jointly prepare a job description with the Human Resources Department. The Human
Resources Department shall use the job description to research and determine recommended
position classification and placement in the Position Classification Plan. The County
Administration shall recommend the position classification to the Elected Official (as defined)
and approved by the Board of County Commissioners. New positions shall be deemed to be a
part of the Position Classification and Pay Plan unless the Board of County Commissioners
directs otherwise.

Pay Plan: The Human Resources Department is responsible for the preparation, maintenance,
and administration of the Plan. As deemed necessary, they may conduct special studies to
assist in maintaining, and/or updating the Plan on a regular basis.

All full-time and part-time positions within the County organization are listed in the Pay Plan
which establishes the range of pay for each relative to internal relationships and external market
factors for comparable positions. The Pay Plan provides guidance for paying similar positions,
comparably acknowledging differences for variances in performance that result in merit rewards.

The Board of County Commissioners may make amendments and/or revisions to the Pay Plan
at any time, as recommended by the Human Resources Department or deemed appropriate.

Integration of Classified Positions into the Pay Plan: The County's Pay Plan has
established pay ranges based on its selected market for the classified positions within the
organization. Each pay range consists of a continuum of pay with a mid-point or market guide
that is reflective of the market median.

Classified positions are assigned a pay range that serves as a guide for establishing the pay for
a new employee as well as for current employees of the County.
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Classification and Pay Plan Administration: The County recognizes that the guidelines of
this policy cannot serve every possible situation that may arise with regard to hiring, employing,
and rewarding employees. Therefore, any deviation from the standards outlined herein must be
approved by the Elected Official (as defined) or County Administrator prior to implementation.

Salary Adjustments:

Merit — Merit increases may be given, as allowed through annual budget to employees who
merit increases based on performance. Elected Officials (as defined), Department Heads will
be provided with a total dollar amount and/or percentage that can be used in determining merit
increases.

Promotions - Promotional increases will raise the employee’s salary to the minimum of the
promotional salary range or greater at the discretion of the Elected Official (as defined) or
County Administrator.

Demotions — Demotion occurs when an employee is placed, either voluntarily or involuntarily,
in a position that has decreased responsibility and is in a lower salary range and position
classification than the position he/she presently holds. The employee’s position title, salary
grade, and pay will immediately reflect that of the new position, and the base salary will be
adjusted down to the same placement in the new salary range as he/she holds within the
current range.

Reclassification — Reclassification: Increases or decreases in position responsibility may
prompt the need to re-evaluate a position. Should this occur, the Department Head or Elected
Official (as defined) must update the position description and submit it with a written request for
job reclassification to the Human Resources Department. If the position is reclassified to a
lower salary range, the incumbent’s base salary will be adjusted down to the same placement in
the new salary range as he/she holds within the current range. If the position is reclassified to a
higher salary range, the base incumbent’s base salary will be increased to the new range to a
level determined by the County Administrator or Elected Official (as defined). Incumbents
anniversary dates, benefits, and vacation and leave time will remain the same. Based on the
merits of the changes, the County Administrator may recommend to the Board such
reclassification.

County Financial Status: Should the Board of County Commissioners, in a time of fiscal
difficulty, be unable to grant salary adjustments in a given year; the decision will be
communicated to all employees. The County also retains the right, in a time of fiscal difficulty,
to make changes or decrease compensation for a given year. Any such adjustment will be
applicable to all County employees.

Market Increases: The Human Resources Department will conduct periodic market reviews to
determine the extent to which pay trends have changed in the market relative to specific
positions and/or pay systems.

Should the review result in a decision to adjust the salary structure to reflect a market change,

the change will be anchored at the midpoint of the salary range with minimum and maximum
adjusted accordingly.
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Incumbent salaries may or may not be increased as a result of salary structure adjustment. |If
the salaries are increased, this action will reflect the changes in the market, which may suggest
only certain job families need adjustment. Likewise, the market may suggest change across the
board, such as a cost of living change. The result of each market review will be handled on an
independent basis with no requirement of the County to take any action or implement any
adjustment in its sole discretion.

Lump Sum Payments: The County may award lump sum payments in special situations such
as:

e Incumbent’s pay has reached the top of the salary range, and performance warrants
recognition.

e Incumbent’s pay is currently under the maximum of the pay range, but performance
warrants an increase that will raise his/her pay level above the salary range maximum.
In this case the incumbent may receive an increase that is a partial increase applied to
base pay with the remainder awarded as a lump sum payment.

The amount will be determined on a case by case basis by the County Administrator in

consultation with the Department Head or Elected Official (as defined), Finance Director, and
Human Resources Department.
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Section 300
Employment Policies

301 - Workers Compensation Insurance: County employees are covered by Worker’s
Compensation Insurance for job-related injuries or ilinesses in accordance with the guidelines of
the Workers' Compensation Act and Archuleta County’s policies. The employee is responsible
for reporting to his/her immediate supervisor or Department Head or Elected Official (as
defined) any injury or accident incurred on the job, regardless of severity, by the end of the shift
of the incident. Failure to do so may result in delayed, reduced or denied participation in benefits
provided by the Worker's Compensation insurance carrier.

Workers’ compensation insurance provides necessary medical coverage and hospital services
as well as lost-time benefits for any employee sustaining a work-related injury. A regular full or
part-time employee statutorily does not receive compensation for the first three (3) scheduled
work days they are unable to work, however, the injured employee will be paid his/her full
salary by the County.

Beginning on the fourth scheduled work day the employee is unable to work the employee will
stop receiving compensation from the County, and receive temporary total disability
compensation from workers compensation insurance provider. All such payments to the
employee are equal to 66 2/3 of the employee’s pre-disability wage, with no taxes withheld, up
to a maximum provided by statute. Until released by the attending physician.

Beginning the fifteenth (15) day an employee is on injury leave, Workers Compensation
insurance will re-pay the first three (3) days directly to the employee. In such cases, when the
employee returns to work the County will do a negative pay adjustment to the employees pay
equal to the first three days paid to the employee.

The worker's compensation insurance is administered by the Human Resources Department
and is responsible for handling all workers’ compensation claims.

If an injury requires immediate emergency treatment, the nearest hospital emergency room or
urgent care facility shall be utilized. Upon release from emergency treatment or with injuries not
requiring immediate emergency treatment, the employee must seek follow-up medical care from
one of the County’s designated medical service providers. The employee is required to use the
designated medical provider for all medical care associated by or with such work-related injury.
This designated medical provider will manage the case and provide care as necessary for the
injury, although he/she may obtain a second opinion or refer the patient to a specialist. It is the
employee’s responsibility to know the name, location, and contact information for the designated
medical provider. Any changes in the designated medical providers will be announced by the
Human Resources Department.

Injured employees and their supervisors are to complete the injury reports designated by the
laws of Colorado and the insurance provider, including the First Notice of Injury and the
Supervisor’'s Accident Report and all other required reports within twenty-four (24) hours of the
injury and must then be provided to the Human Resources Department the next working day.
Failure to comply may result in disciplinary action up to and including termination of
employment.
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An injured employee may not return to work without a written release from the attending or the
County’s designated physician stating that the employee may resume essential duties and
responsibilities of his/her position either under modified duty instructions or full responsibility
instructions. The written release must be forwarded to the Human Resources Department.

Any employee off work as a result of a work-related injury shall update his/her Department
Head, Elected Official (as defined), or his/her designee on a hi-weekly basis concerning the
current status of his/her injury, treatment, and progress toward wellness. This requirement may
be fulfilled by any mutual arrangement with his/her Department Head or Elected Official (as
defined) or the designee.
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302 — Harassment Policy: In support of the Equal Employment Opportunity regulations, the
County has a ZERO TOLERANCE Harassment policy. A zero tolerance Harassment policy
means it is the County’s intent that all employees enjoy a safe work environment free from all
forms of discrimination including harassment. Discrimination, inappropriate behavior or
harassment based on age, race, color, religion, disability, Vietham era or veteran status, sex, or
national origin is considered a violation of these policies and practices, and may result in
immediate termination of employment.

The County believes it is all employees', singular and collective, responsibility to deal fairly and
honestly with their peers, subordinates, and superiors as well as applicants to ensure a work
environment free of discrimination and harassment. Disrespect for or abuse of an employee or
applicant’s dignity through verbal, physical, or visual slurs of a sexual or intimidating nature,
through derogatory or other inappropriate conduct, is unacceptable and may be the subject of
disciplinary action up to and including immediate termination.

Sexual harassment is a specific form of discrimination/harassment that undermines the integrity
of the employment relationship. Archuleta County will not tolerate harassment by County
employees or by those who work with the County including suppliers, the general public,
consultants, or any other vendors. Unwelcome sexual advances, requests of sexual favors, and
other verbal or physical conduct of a sexual nature constitutes sexual harassment when one or
more of the following may exist:

e Submission to such conduct is either explicitly or implicitly a term or condition of an
individual's employment.

e Submission to or rejection of the conduct is the basis for an employment decision
affecting the employee.

e The conduct substantially interferes with an employee's work performance or creates an
intimidating, hostile, or offensive work situation or atmosphere.

Harassment and/or discrimination based on age, race, color, religion, disability, veteran status,
sex, national origin, or any other factors as protected by law undermines the employment
relationship. Harassment may take the form of verbal or physical conduct that degrades,
threatens, or shows aversion to an individual because of the aforementioned factors. This form
of harassment may exist if one or all of the following exist:

e The conduct substantially interferes with an employee’s work performance or creates an
intimidating, hostile, or offensive work situation or atmosphere.
e The conduct adversely affects an employee’s employment or work opportunities.

Any employee or applicant, who feels that he/she may have encountered harassing
circumstances, should, without fear of reprisal, contact County management immediately as
outlined below.

Employees should contact: 1) immediate supervisor or 2) Department Head or Elected Official
(as defined) 3) Human Resources Department, County Administrator or County Attorney.
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The County will, upon receipt of information that indicates a possible violation of this sexual
Harassment policy, investigate the circumstances as soon as reasonably possible, and, if
needed, take appropriate actions to eliminate the persistence of such circumstances. The
employee, applicant, or candidate may be asked to provide additional information for the
investigation. The County will take all steps necessary to maintain confidentiality of the
situations and parties involved, but it makes no guarantee of absolute anonymity. Employees
and external parties may be provided with information on a “need to know” basis as a part of the
investigative process. Proof of sexual harassment, or a knowing false accusation may result in
disciplinary action up to and including termination of employment for employees and/or legal
action for employees, applicants, and/or candidates.
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303 - Americans With Disabilities Act: The County is committed to complying with all
applicable provisions of the Americans With Disabilities Act (“ADA”). It is the County’s policy not
to discriminate against any qualified employee or applicant with regard to any terms or
conditions of employment because of such individual’s disability or perceived disability so long
as the employee can perform the essential functions of the job. Consistent with this policy of
nondiscrimination, the County will provide reasonable accommodations to a qualified individual
with a disability, as defined by the ADA, who has made the County aware of his/her disability,
provided that such accommodation does not constitute an undue hardship on the County.

Employees with a disability who believe they need a reasonable accommodation to perform the
essential functions of their job should contact the Human Resources Department and make a
request for accommodation. The accommodation request should detail what job responsibilities
the employee can and cannot do, and what accommodation the employee is requesting.

On receipt of an accommodation request and a report from a physician describing the extent of
the disability, the Human Resources Department and the employee’s supervisor, Elected Official
(as defined) or County Administrator will meet with the employee to discuss and identify the
precise limitations resulting from the disability and the potential accommodations the County
might make to help overcome those limitations.

The County will determine the feasibility of the requested accommodations considering various
factors, including, but not limited to the nature and cost of the accommodation, the County’s
overall financial resources and organization, and the accommodation’s impact on the operation
of the County, including its impact on the ability of other employees to perform their duties and
on the County’s ability to conduct business.

The County will inform the employee of its decision on the accommodation request or on how to
make the accommodation. If the accommodation request is denied, the employee will be
informed of the right to appeal the decision by submitting to the Human Resources Department
a written statement explaining the reasons for the request. The Human Resources Department,
supervisor, and Elected Official (as defined) or County Administrator will review the appealed
request and determine whether to comply or deny the request. If the request on appeal is
denied, that decision is final.

The ADA does not require the County to make the best possible accommodation, to reallocate
essential job functions, or to provide personal use items (eyeglasses, wheelchairs, hearing aids,
etc.)

An employee or job applicant who has questions regarding this policy or believes that he/she
has been discriminated against based on a disability should notify the Human Resources
Department immediately. All such inquiries or complaints will be treated as confidential to the
extent permissible by law or circumstances.
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304 - Drug-Free Workplace Policy: The County strives to provide a safe and productive
workplace for all employees, and an atmosphere that allows for the protection of organizational
assets. Consistent with the Drug-Free Workplace Act of 1988, Archuleta County will maintain a
workplace free from the influence of controlled substances.

This policy applies to all Archuleta County employees, independent contractors, and vendors.
The County expects all employees, contractors, and vendors to be in a physical condition free of
controlled substances while at work and during work-related functions, allowing for safe and
effective job performance.

Any County employee working under the influence of alcohol, drugs or narcotics and/or involved
in the manufacture, possession, sale, or use of such illegal substances while on County
property or conducting County business will be subject to disciplinary action up to and including
termination of employment.

The unlawful manufacture, distribution, dispensation, possession, or use of controlled
substances is prohibited on any County site or any site where work is being performed on behalf
of the County.

This policy is not altered by the legalization of medical or recreational marijuana.

Testing Standards: For the purpose of this policy, Archuleta County adopts, as its own, the
drug and alcohol limits established within the 49 Code of Federal Regulations (CFR) of the
Federal Highway Administration (FHWA). The substances tested for include those substances
at 49 CFR et seq, as amended from time to time.

49 CFR PART 382 of the FHWA also requires testing for misuse of alcohol or controlled
substances for every person who operates a commercial motor vehicle in commerce in any
State and is subject to the commercial driver’s license requirements. A copy of 49 CFR PART
382 is available for review in the Human Resources Administrators Office

Employees: All employees are required to acknowledge that they have read and agree to abide
by the following policy by signing a copy of the policy, provided to the employee during initial
employment orientation.

Archuleta County prohibits the use of alcohol, illegal drugs, or prescription drugs without a valid
prescription, and on-the-job impairment by employees.

Archuleta County prohibits employees from using or being under the influence of alcohol, illegal
drugs, or prescription drugs without a valid prescription, and/or having measurable quantities of
these substances in their system during regular and/or designated working hours or upon
County owned or leased property.

Archuleta County prohibits the illegal purchase, transfer, or possession of alcohol, illegal drugs,

or prescription drugs without a valid prescription, unless such purchase, transfer, or possession
is a bona fide part of law enforcement employees work duties.
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It is the employee’s responsibility to remain unimpaired and free of alcohol, illegal drugs, and
prescription drugs without a valid prescription. In addition, the employee must be unimpaired by
any drug or alcohol side effects that would impair job performance. An employee must report
any prescription or over-the-counter drug side effects to his/her immediate supervisor and be
deemed fit for duty.

Any employee taking legal medication should consult a medical professional to determine
whether the drug may affect his/her personal safety or ability to perform the essential functions
of the job. If an employee is taking a prescription drug, which may affect performance, it is the
responsibility of the employee to notify his/her supervisor and the responsibility of the
supervisor, then, to make any reasonable adjustments or accommodations to provide a safe
work environment for employees and the public. The employee may be required to use sick
leave or other form of leave of absence as part of the adjustments or accommodations.

At no time will a County vehicle or any mobile equipment be operated while a driver or operator
is under the influence of illegal drugs, prescription drugs affecting performance or alcohol.

Any employee who has been involved in an accident while driving a County vehicle, or his/her
own vehicle while conducting County business, and that accident resulted in bodily injury to any
accident participant, citation issuance to a County employee, or if the vehicle is disabled to the
extent that it cannot be driven from the scene, will submit to drug and/or alcohol testing within
two (2) hours, at the County’s expense. Employees involved in such accidents shall not to drive
a County vehicle or their own vehicle for County business for the remainder of the work day.
Employees required to hold a CDL are subject to random drug and alcohol testing as provided
in Colorado Department of Transportation regulations.

Employees shall notify the County of any criminal drug statute conviction no later than five (5)
days after such conviction. The employee shall also notify his/her Department Head or Elected
Official (as defined) who will report the incident to the Human Resources Department. Failure to
report such a conviction will subject the employee to termination of employment. The County
retains the right to require employees convicted of a violation of a criminal drug statute to
participate in an approved rehabilitation or drug assistance program. Participation in such a
program is the financial responsibility of the employee. If such a program is mandated, the
employee must satisfactorily participate in and complete the approved program as a condition of
return or employment and continued employment.

Any employee concerned about his/her own personal alcohol and/or drug abuse is strongly
encouraged to seek assistance through his/her own health care provider or other professional
treatment organization certified to assist individuals with alcohol and/or drug abuse.

If a supervisor has a reasonable suspicion that an employee is in violation of the policy, the
supervisor should immediately consult with the Human Resources Department or County
Administrator to determine further action and/or need for the services of a trained observer as
defined in the Reasonable Suspicion Testing section of this document. However, it is
recognized that if the employee appears to be under the influence of drugs or alcohol, or alcohol
or drugs are in his/her possession, immediate action may be required by the supervisor without
prior consultation with the Human Resources Department or County Administrator, or the use of
any trained observer.
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In the event of a situation requiring immediate action when a supervisor has reasonable cause
or suspicion that any on-duty employee is using, or is under the influence of, or is impaired by
alcohol or drugs, the supervisor will confront the employee with the suspicion and order the
employee to the appropriate medical facility or law enforcement agency for an alcohol or drug
use or abuse evaluation, which can include blood, urine, or other drug screening. The
employee will be transported for such testing by the supervisor or his/her designee.
Non-compliance by the employee of the supervisor's order that he/she be evaluated and
screened for alcohol or drug use or impairment will be viewed as a refusal to obey the order of a
supervisor. Such action will be considered insubordination, and subject to disciplinary action up
to and including immediate termination of employment.

All test results related to drug or alcohol screening will remain confidential, available only to the
Human Resources Department, Department Head or Elected Official (as defined), County
Administrator, the County Attorney and the affected employee.

Employee Testing: Archuleta County may test any County employee for the presence of drugs
or alcohol in accordance with the provisions of this policy.

The employees who can expect to be tested include:

1. Any County employee (reasonable suspicion testing, or follow-up testing under the
recommendations of a SAP only;

2. any employee who operates or may operate a County vehicle or any mobile equipment
post-accident, reasonable suspicion testing, or follow-up testing under the
recommendations of a SAP;

3= any employee who is responsible for the care of minors or persons who are incapacitated
post-accident, reasonable suspicion testing, or follow-up testing under the
recommendations of a SAP;

4. any employee who is required by law to maintain a Commercial Driver's License post-
accident, reasonable suspicion, random testing, or follow-up testing under the
recommendations of a SAP;

5. any employee of the Sheriff’s Office who is a deputized officer, or who has on-duty access
to contraband property or illegal drugs confiscated by a law enforcement official post-
accident, reasonable suspicion, random testing, or follow-up under the recommendations
of a SAP;

6. any employee who seeks to transfer into or be promoted into a job, which includes any of
the above job duties.
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Employee Duties: The following requirements shall be a condition of operating a County vehicle
at any time and may be a condition of continuing specific job duties for the County, and may be
a condition of continued employment with the County.

e Providing your supervisor with timely information regarding prescription or non-
prescription drug side effects which may affect your ability to operate a vehicle or to
perform your duties.

e Your submission to any applicable portion of the test procedure within the time limits
specified by a County supervisor.

e The completion of a drug or alcohol test showing full compliance with the policy.

e The successful completion of a substance abuse treatment program monitored by a
Substance Abuse Professional (SAP) or any other conditions imposed by the County
after a positive test.

e Failure to promptly follow any reasonable directive of a supervisor relating to the
implementation of the policy and procedures.

Failure to comply with the items above will result in disciplinary action up to and including
termination of employment.

Potential Employees: The County will not knowingly hire, any individual who uses illegal drugs,
or who are abusing prescription or non-prescription drugs or alcohol.

All prospective employees who have been presented a conditional offer of employment may be
tested at the County’s expense to determine the presence of drugs and/or alcohol in the system
and in accordance with the provisions of this policy and the laws and regulations referenced.

A positive drug test indicating illegal drug use or performance affecting prescription drugs is a
justified reason for rejecting the candidate. All test results related to drug or alcohol screening
will remain confidential, available only to the Human Resources Department, County
Administrator, the County Attorney, Elected Official (as defined), the Department Head and the
affected potential employee.

Pre-employment testing for any prospective CDL licensed employee is done in accordance with
49 CFR PART 382 including the following: all potential new hires that test positive for an illegal
drug or its metabolite, or a controlled drug or its metabolite that has not been prescribed for the
potential new hire, or for non-CDL positions those with positive alcohol test will be justification
for rejecting the candidate.
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Testing Procedures: Archuleta County uses the following types of testing to accomplish the
above objectives.

1. Pre-employment
2. Post-accident

3. Random (for commercial drivers licensed employees and emergency services personnel
only)

4. Reasonable suspicion

5. Follow-up testing pursuant to the recommendations of a Substance Abuse Professional
(SAP).

Breathalyzer and/or urinalysis are used to determine the presence of drugs or alcohol in the
system. The testing clinic’s medical review officer will designate the collection site for
specimens.

The County will pay all costs of testing, including the cost of transportation, and shall deem the
time required away from regular duties to provide specimens as work time for purposes of
compensation and benefits.

No drug or alcohol testing shall be conducted without an employee’s consent unless mandated
by law following a motor vehicle accident or arrest by law enforcement, but refusal to provide a
sample within the required time frames, if requested by a supervisor for the County or as
required by law, will be considered a positive drug test, and the employee shall be placed on
paid leave until a final employment decision is made.

A positive test is any drug or alcohol test result, which meets the stated regulatory requirements
and is verified by a medical review officer to show the probable presence of drugs or alcohol in
the individual tested.

At, or shortly after the time for the test, an employee shall be given an opportunity to present
documentation for prescription drugs or to identify any non-prescription drugs or substances
which the employee may have been taking. Prescriptions must have been obtained on or
before the date of the drug test.

Adulterated and/or tampered samples will be considered a positive drug test and treated as
such.
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Post-Accident Testing: Post-accident testing is testing that is required following certain events
such as vehicular accidents. Post-accident testing for employees shall be performed in
accordance with 49 CFR PART 382.

Any employee who was involved in an accident and who tests positive for a prescribed
medication affecting the employee’s ability to safely perform job duties, illegal drug or its
metabolite, or for alcohol, or for a controlled drug or its metabolite that has not been prescribed
for that employee will be subject to County action as stated in this policy.

Any employee who leaves the scene of an accident for any reason other than to comply with the
instructions of a law enforcement officer or this post accident testing policy will be subject to
County action as stated in this policy.

No drug or alcohol testing shall be conducted without an employee’s consent unless mandated
by law following a motor vehicle accident or arrest by law enforcement, but refusal or failure to
provide a sample within the required time frames shall be considered a positive drug test and
the employee shall be placed on paid leave until a final employment decision is made.

Random Testing: Random testing is regularized periodic testing of all employees within a job
title or group of job titles, conducted in compliance with a statistically valid neutral selection
process. Random testing applicable to CDL employees, Certified Sheriff's Office employees,
fire, dispatch employees and search and rescue employees, must be done in accordance with
federal law, as amended from time to time.

In the event a selected employee is on vacation, sick leave or otherwise not at work, another
random selection may be substituted or the first drawn employee may be tested when the
employee returns to work.

No drug or alcohol testing shall be conducted without an employee’s consent unless mandated
by law following a motor vehicle accident or arrest by law enforcement, but refusal or failure to
provide a sample within the required time frames shall be considered a positive drug test and
the employee shall be placed on paid leave until a final employment decision is made.

Reasonable Suspicion Testing: Reasonable suspicion testing for any employee shall be
performed in accordance with 49 CFR PART 382. Those procedures require that reasonable
suspicion testing is done only after a “trained observer’ makes the determination that the on-
duty behaviors and conditions of the employee under all the circumstances present reasonable
grounds to believe that the employee is currently impaired by possible substance abuse on the
job and is reporting for duty unfit for the performance of his/her job duties. If the “trained
observer” makes the recommendation to the employee’s supervisor, then that supervisor has
the authority to require that the employee submit to the reasonable suspicion testing in a timely
manner. If the “trained observer’ is actually that employee’s supervisor, then that “trained
observer” may require that the employee submit to the reasonable suspicion testing.
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For the purposes of this policy and procedure, a “trained observer” is one who has received
training at the “Supervisor Level” under the CDL requirements of 49 CFR PART 382. Only such
a “trained observer” may conduct reasonable suspicion observations and make a
recommendation for reasonable suspicion testing on behalf of the County. This training
requirement in the standards of reasonableness for detection of alcohol or substance abuse by
observation of an individual's symptoms or behavior ensures that the persons conducting a
reasonable suspicion review are knowledgeable regarding the legal requirements for
“reasonable suspicion” and for requiring testing only on that basis.

The “trained observer” will identify and document, using a standard reasonable suspicion form,
physical, behavioral, and performance indicators of probable drug use or alcohol misuse by
observing the appearance, behavior, speech or body odor of the employee under suspicion.

The Human Resources Department is the repository of the standard reasonable suspicion form,
and employees may receive a copy by requesting such from the Human Resources
Administrator.

Employees identified by a “trained observer” to need reasonable suspicion testing will be
immediately escorted by the supervisor or Human Resources Office personnel to a collection
site.

No drug or alcohol testing shall be conducted without an employee’s consent unless mandated
by law following a motor vehicle accident or arrest by law enforcement, but refusal or failure to
provide a sample within the required time frames shall be considered a positive drug test and
the employee shall be placed on paid leave until a final employment decision is made.

Refusing to Take the Drug/Alcohol Test

Behaviors that constitute a refusal are as follows:

e Verbal or written refusal to take the test,

e Failure to sign required documents and forms,

¢ Inability to provide sufficient quantities of breath or urine to be tested without a valid
medical explanation from a licensed physician,
Conduct that prevents the completion of a required drug or alcohol test,
Tampering with or attempting to adulterate the specimen or collection procedure,
Failure to arrive at the collection site or in a timely manner (within prescribed time),
Leaving the scene of an accident without a valid reason before the tests have been
conducted,
Failure to allow a directly observed or monitored collection when circumstances mandate
it,
Failure to take a second test the County or collector has directed the employee to take,
Failure to remain at the testing site until the testing process is complete,
Refusal to provide a urine specimen,
A verified adulterated or substituted test result.
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Follow-up Testing: Follow-up testing is done in accordance with the recommendations of a SAP
for any employee who is required to seek substance abuse treatment as a condition of
continued employment. This testing and all treatment shall be monitored and certified by the
medical review officer. The recommendations of a SAP in a substance abuse treatment plan
shall be written in accordance with the regulations of 49 CFR PARY 382 and shall be required
to be followed by an employee who has had a positive test under this policy.

County Action: In situations in which substance use in the workplace has been proven or in
which there have been policy violations, disciplinary measures up to and including termination
may result.

The County may also immediately require an evaluation by the County approved SAP and
comply with SAP recommendations. If the SAP recommends that the employee seek treatment
and the County accepts that recommendation in lieu of immediate termination, the employee
shall be required to enter a SAP approved program at his/her own expense. If the SAP finds
that the employee does not need treatment, the employee may be returned to their normal work
duties following a negative drug test result and with or without additional conditions of continued
employment.

Employee and prospective employees shall be given the opportunity to explain positive results.

Additional Requirements for Safety Sensitive Positions within the Transportation Department &
Senior Services Department:

All positions within the County’s Transportation Department and transportation positions are
deemed safety-sensitive positions. As such, all department employees are required to
participate in the drug/alcohol testing program in accordance with 49 CFR PART 655.15 as well
as the County’s policy. That policy and corresponding procedures will be provided to
department employees by the Department Heads in the initial departmental new hire orientation
and reviewed on a quarterly basis. Failure to comply with the policy and procedures will result
in disciplinary action up to and including immediate termination of employment.
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Tobacco Use: In the interest of employee and public health, Archuleta County discourages
tobacco use and has designated County facilities and vehicles as smoke and tobacco free. The
County provides designated outdoor areas for use by employees who smoke.

Employees who use any type of tobacco product are asked to utilize the following standards
giving utmost consideration to co-workers, customers, and the image of the County.

e Deposit the remains of tobacco products in the proper receptacles and be considerate of the
appearance of the work areas, parking lots, and grounds. Maintain cigarette receptacles in
a presentable manner.

o Employees shall not smoke within fifteen (15) feet of any entrance to a County facility.

e All general work areas of the County are designated as tobacco and smoke free as well as
individual offices and County vehicles.

e For public health and customer service reasons, refrain from smoking when non-smoking
citizens are present or move to another designated smoking location.

e Failure to comply with the policy and procedures will result in disciplinary action up to and
including immediate termination of employment.

38



305 - Violence-Free Workplace: The County is committed to preventing workplace violence
and to maintaining a safe work environment, and therefore has a ZERO TOLERANCE policy
against all forms of workplace violence. Engaging in any workplace violence or threats of
violence may result in disciplinary action up to and including immediate termination of
employment.

Conduct that threatens, intimidates, bullies or coerces another employee or a member of the
public at any time will not be tolerated.

All threats of, or actual, violence, both direct and indirect, shall be reported as soon as possible
to your immediate supervisor, Department Head, or Elected Official (as defined). This includes
threats by employees as well as threats by citizens, vendors, solicitors, or other members of the
public. When reporting a threat of violence, the employee should be as specific and detailed as
possible.

All suspicious individuals or activities should also be reported as soon as possible to your
supervisor, Department Head, or Elected Official (as defined). The employee should not place
him/herself in peril. If the employee sees or hears a commotion or disturbance near his/her
workstation, intercession should not be attempted. Rather, the supervisor, Department Head, or
Elected Official (as defined) should be sought, and, if appropriate, 911 should be called.

The Human Resources Department or designee will promptly and thoroughly investigate all
reports of threats or actual acts of violence and of suspicious individuals or activities. The
identity of the individual making a report will be protected as much as is practical. In order to
maintain workplace safety and the integrity of its investigation, the County may suspend alleged
violent employees, with or without pay, pending investigation. Perceived employee victims may
also be put on temporary administrative leave until any potential danger is reasonably abated.

Any employee determined, after investigation, to be responsible for threats of, or actual,
violence or other conduct in violation of these guidelines will be subject to prompt disciplinary
action up to and including termination of employment.

The County encourages employees to bring their disputes or differences with other employees
to the attention of their supervisor, Department Head, or Elected Official (as defined) before the
situation escalates into potential violence. The County is eager and willing to assist in the
resolution of employee disputes and will not discipline employees for raising concerns prior to
violating this policy.
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306 - Confidentiality: Although many of the records maintained by Archuleta County are
considered public records under state law, certain classes of documents and/or information are
considered confidential and private. Dissemination of confidential or private information may be
a violation of State law.

Before providing any information or documents to the public, Archuleta County employees must
be certain that such information/documents are handled according to the established
departmental guidelines.

In addition, employees should not discuss in inappropriate settings such as hallways and break
rooms or among friends or co-workers those matters in which employees or clients would have
an expectation of privacy. Any release or inappropriate discussion of confidential or private
information or records in violation of this policy is grounds for disciplinary action, including
immediate termination.

Only Department Heads and Elected Official (as defined), or their designated representative(s),
shall release County information to any members of the news media. Those departments
having a reason to issue a press release shall have it pre-approved by the County
Administrator, appropriate Elected Official (as defined), or Board of County Commissioners,
unless the information is regarded as normal day-to-day operational releases, such as meeting
notices.

COUNTY EMPLOYEES SHALL HAVE NO EXPECTATION OF PRIVACY REGARDING ANY
COUNTY OWNED OR PROVIDED DESKS AND LOCKERS.

All offices, desks, lockers and other storage areas are to be kept clean and used only for work-
related reasons. Management reserves the right to inspect all offices, desks, lockers, etc., at
any time with or without advance notice. A copy of any key or combination to all locks must be
retained by the County at all times.

Desks, telephones, and computers are the property of the County. The County reserves the

right to enter and inspect any employee’s work area, including, but not limited to, file cabinets,
desks, lockers and computer storage disks with or without notice to the employee.
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Section 400
Attendance and Leave Provisions

401 - Punctuality and Absenteeism: Employees are expected to report to work as scheduled
and on time. Being absent or tardy causes scheduling problems and places an undue burden
on fellow employees who must perform their jobs as well as the duties of those absent.

Supervisors shall notify other departments with interfacing responsibility/work duties of
absences within the given department to minimize any resulting burden.

Employee records of absenteeism will be kept on a continual basis. All employees are
expected to keep absences and tardiness to a minimum. Poor attendance and/or punctuality,
regardless of reason, shall be treated in accordance with the Problem Resolution or
Performance Counseling policy and may result in disciplinary action.

Any employee who is unable to report to work, or who will be late for work, must notify or make
every reasonable attempt to notify his/her immediate supervisor within 15 minutes of the
beginning of the day or shift. Should an employee be unable to contact his/her immediate
supervisor, a member of the employee's immediate family, or an authorized representative, shall
make contact on the employee’s behalf.

Absenteeism without notice for one day or one may result in disciplinary action. Absence for
three days or three shifts without notice will be considered a voluntary termination. The
absence will be documented and inserted in the former employee's file stating reason for
termination — “Did Not Return to Work”.

402 - Authorized Leaves and Absences: All requests for leaves of absence will be made in
writing and approved or denied at the discretion of the Department Head or Elected Official (as
defined) in accordance with Federal and State law. The Department Head or Elected Official
(as defined) may establish times when some leaves cannot be taken because of work related
circumstances.
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403 - Paid Holidays: Full-time — Benefits Eligible Employees, as part of their benefit package,
receive annual paid holidays. Days observed as official County holidays are designated each
year at the beginning of the budget year by the Board of County Commissioners. If specific job
requirements deny the designated day, another day will be given as requested by the employee
and approved by the Department Head or Elected Official (as defined).

When a holiday falls on a Saturday, the previous Friday will be observed as the holiday. If
the holiday falls on a Sunday, the following Monday will be observed as the holiday. A list of
days that are designated as County holidays shall be distributed to employees at the
beginning of each year.

All full-time employees will be paid for eight (8) hours at their regular straight-time rate for all
observed holidays. In the event that a non-exempt employee works on an officially
recognized County holiday, the employee will be paid at the regular rate of pay for that
holiday. Compensatory time or overtime at one and one-half times the regular rate will be
paid only if the number of hours worked that workweek, including the worked holiday,
exceed forty (40) hours.

Part-time employees working less than thirty (30) hours per workweek, and contract
employees are not eligible for holiday pay.

Full-time temporary/seasonal employees will not be eligible for Holiday time if it falls during
their normal scheduled work week.

Should a holiday fall during an employee’s vacation, the employee will receive holiday pay in
lieu of vacation pay for that day. Likewise, should a holiday fall during the time an employee
is on health or illness leave, the employee will receive holiday pay and no charge will be
made for sick leave.

The Sheriff's Office, Dispatch and Transportation staff who are required to work on holidays,
shall be given a day off in lieu of the County’s approved holiday, hour for hour. The hours
may be used as needed throughout the year whether the Holiday has occurred or not. For
each designated holiday, the employee will be required to schedule/take an eight (8) hour
day when demands of the department allow. Holiday leave must be scheduled in advance.
Scheduling shall be arranged by submitting a request to the Department Head, Elected
Official (as defined), or assigned supervisor. If an employee terminates employment with the
County prior to accruing the Holiday, an adjustment will be made in the employee’s
outstanding leave time or wage amount owed if leave time is exhausted. Holiday hours
accrued but not used by the end of the calendar year will be forfeited.
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404 - Vacation Leave: All full-time employees begin accruing vacation on the first day of
employment and are eligible for vacation after completion of one (1) month of continuous
service and will be up to the Department Head or Elected Official (as defined) when you will be
allowed to request the time off. For each year of service, full-time employees are eligible, as of
their anniversary date of hire, to take vacation in accordance with the following schedule, with
hours designated for non-exempt status and days determined for exempt status position
classifications:

Years 0 through 5 6.67 hours per month or 80 hours per year or 10 work days
of 8 hours per day.

Years 6 through 10 10 Hours per month or 120 hours per year or 15 work days
of 8 hours per day.

Years 11+ 13.33 hours per month or 160 hours per year or 20 work
days of 8 hours per day.

e Vacation leaves may not be taken for more time than has been accrued or has been carried
over from the previous year.

e Part-time employees will not accrue vacation time.

o Employees are encouraged to take their earned vacation each year on an annual basis and
prior to their anniversary date of hire. The approval must be signed and returned in advance
by the Department Head or Elected Official (as defined). Any deviation from this policy must
be requested in advance by the employee in writing and approved by the Department Head
or Elected Official (as defined). Earned vacation hours may be carried forward with the
approval of the Department Head or Elected Official (as defined). The maximum allowable
carry over shall be eighty (80) hours above what would be accrued during the year based on
years of service and will be capped at a total of 240 hours.

e Accumulated vacation leave in excess of the maximum accrual shall be subject to forfeit
except where the employee has been denied the opportunity to take vacation time or special
circumstances exist and approval to exceed the maximum accrual has been approved in
writing by the Department Head or Elected Official (as defined).

e Employees who have over five (5) years of continued employment receive payment of
accrued vacation time once a calendar year. Such pay out is limited to vacation time earned
over eighty (80) hours in a given year and shall not exceed a maximum of eighty (80) hours.

e Scheduling shall be arranged by submitting a request to the Department Head or Elected
Official (as defined), or assigned supervisor. An employee may not receive vacation pay
unless prior approval, in writing, has been granted.

e Vacation time shall be credited accordingly should a County holiday fall during an
employee’s scheduled vacation.
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e Health care or illness time shall be credited accordingly should an employee become ill or
injured during his/her scheduled vacation. Should injury or iliness occur during vacation, the
employee may be required to demonstrate the condition by providing a written doctor’s
statement.

e In the event the County requests vacation postponement, the circumstances will be
documented along with Department Head or Elected Official (as defined) authorization for
the employee to carry over paid time off which may exceed the allowed accrual. These type
of carry over situations will be handled on a case-by-case basis.

e The Sheriff's Office shall have the discretion to schedule vacation leave for employees to
assure coverage of shifts and consistent with departmental needs. Sheriff Office policies
regarding the accrual and usage of vacation leave supersedes policies outlined in this
document.

e The maximum allowable vacation accrual shall be prorated for eligible employees working
less that a forty (40) hour workweek. The prorated amount is based on the number of hours
the employee works in a workweek and is determined by dividing the number of hours
worked per workweek by forty (40).

e All eligible employees shall be paid, at their current hourly rate of pay, for all accumulated
vacation at time of separation from the County.

¢ Employees accrue vacation leave while on any paid leave, including sick and workers
compensation leave. Employees do not accrue vacation time while on any unpaid leave
and must have time recorded for at least one half of the working days in any given month.

e Authorization — All paid time off must be authorized by an employee’s Department Head or
Elected Official (as defined).

4005 - Exempt Employees Leave: exempt employees will be eligible for forty (40) hours of
flextime per fiscal year. It is recognized that exempt employees often work additional hours
above the normal forty (40) hour work week. January 1 of each year forty (40) hours will be
made available to exempt employees for time off in addition to accrued vacation and sick time.
Flextime off must be recorded on bi-weekly time sheets and hours used will be deducted from
the forty (40) hours provided annually. Flextime may not be carried from one year to the next.
Flextime has no accrual or financial benefit, and employees will not be compensated for unused
flextime.
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406 - Sick Leave: Sick leave is a privilege. Employees are expected to exercise good
judgment in the use of sick leave. Any employee who abuses this privilege by using sick leave
for purposes other than those stated in this policy will be subject to disciplinary action up to and
including termination.

The County provides its regular full and part-time employees with paid time off during the year
to accommodate health care and iliness of the employee or an immediate family member. All
regular full and part-time employees begin accruing sick leave on the first day of employment.
No employee will be paid for sick leave beyond what has been actually accrued.

Sick leave may be used for the following purposes: non-job related sickness or injury; medical,
dental, or optical examination, treatment, or preventative care as well as professional
counseling; employee exposure to a contagious disease that may jeopardize the health of
others; attend to the medical needs of immediate family. Immediate family members, for this
policy, are defined as two people related by blood, adoption, or marriage or civil union as
spouse, parent, child, grandparent, grandchild, brother or sister, in-laws, step-relations,
common-law partners, or significant others. Sick leave may also be used for attendance to a
funeral up to five (5) days.

Employees must notify and report the reason for their absence to the supervisor, Department
Head, or Elected Official (as defined) within the first hour of their normal work shift on the first
day of absence. Supervisors may require employees to provide a doctor’s statement, fitness for
duty statement or explanation regarding illness, injury, after 2 consecutive days off or at their
own discretion if they feel the employee is abusing their sick time. Employees providing a
doctor’s statement of a personal illness during the employee’s vacation will be allowed to charge
the illness time against their sick leave.

e Sick leave accrual will begin the of the month following date of hire.
e Full-time employees earn sick leave at a rate of eight (8) hours per month.

o Part-time employees working less than thirty (30) hours per workweek, seasonal, temporary,
and contract employees are not eligible for sick leave.

e Paid sick leave is not granted in excess of the amount accumulated at the time such leave is
requested. If an employee uses all of his/her accumulated sick leave, any additional
absences from duty are charged as vacation time if such time is available. If vacation time
is not available, the employee will be granted leave without pay if the employee satisfies the
requirements of the Family and Medical Leave Act. If an employee is not eligible for Family
and Medical Leave, the Department Head or Elected Official (as defined), in consultation
with the Human Resources Administrator, may grant unpaid leave on a case by case basis.

e If a holiday occurs during sick leave time and an employee is eligible for such paid holiday,
no sick leave shall be charged for the holiday.
e Full-time employees may accumulate up to four hundred eighty (480) hours of sick leave.

Once the sick leave balance reaches the accrual cap, accrual ceases until the balance has
been reduced.
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e Upon termination of employment and after five (5) years of continuous service, the County
will convert to compensation any accrued sick leave at a rate of 50% of all unused sick
leave up to the maximum accumulative number of hours.

407 - Sick Leave Donation: The Archuleta County Leave Donation is intended to assist any
regular full time or part time employee who may be faced with a medical condition requiring an
absence from work and the employee’s paid leave balance is insufficient to cover the period of
absence. The following guidelines are intended to further clarify and provide detailed
information and instructions for administration of the Leave Donation Policy.

General Guidelines:

Leave Donation is a countywide program with participation by all Elected Offices and
departments for any full time employee. Leave Donated hours will be maintained and monitored
by the Human Resources department for all donors and donees.

Leave Request Guidelines:

An employee using donated leave hours will not accrue leave benefits during the leave donation
utilization period, since the employee would otherwise be on an approved Leave Without Pay
(LWOP) and not eligible to earn leave benefits.

All leave donation requests must be submitted to Human Resources and approved in advance
of the effective date of the needed absence. No retroactive pay requests from the leave
donations will be allowed, unless there is an unforeseen emergency preventing the employee
submitting their request in advance.

The maximum hours an employee may request for donation is 12 weeks or 480 hours.

Due to privacy and confidentiality laws the name of the employee requesting donated hours
cannot be released. Donated hours will be used on a “first in — first out” basis. Used as needed
by the employee. Un-needed, donated sick hours will not be deducted from the donating
employees accrued balance.

If it is determined that any of the medical information or documentation provided by the
employee is false then the donated time used as a result of that medical documentation is

subject to repayment. Any abuse or falsification of information regarding a leave donation
request may lead to disciplinary action, up to and including termination of employment.

Donee - Eligibility:
The following applies to all employees requesting donations of leave hours:
1. The employee must have exhausted all of their sick and annual leave benefits,
including any compensatory time, vacation time, or accrued personal holiday, before

any donated-time may be used.

2. The employee must be full-time and have been with the County for at least 1 year.
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3. An employee who may be eligible for or receiving any “wage loss benefits” is not
eligible to receive any donated leave. Wage loss benefits include, but are not limited
to workers’ compensation disability benefits, long-term disability benefits and no fault
(automobile insurance) wage loss benefits.

4. The requesting employee shall not solicit donated time from other employees.
Employees who ask another employee for donated time may be subject to
disciplinary action.

Leave Donation requests may be made for:

The employee’s own serious health condition.

Employees may request to utilize donated sick leave for a serious health condition of an
immediate family member. Immediate family members, for this policy, are defined as two
people related by blood, adoption, or marriage as spouse, parent, child, grandparent,
grandchild, brother or sister, in-laws, step-relations, common-law partners, or significant
others.

Approvals of donated leave for other than the employee’s own serious health condition is
subject to the approval and recommendation of the employee’s Elected Official (as defined)
and/or Department Head. The employee must provide the Department Head or Elected
Official (as defined) with a note from the doctor stating the medical necessity for the
employee to be away from work.

Employees must also comply with all provisions under the federal Family & Medical Leave
Act (FMLA) while utilizing donated sick leave. Compliance with the FMLA does not
necessarily guarantee approval of donated leave requests.

Procedure for Leave Donation Requests:

All requests must be submitted on a current approved Leave Donation Request Form to the
Human Resource office for consideration at least 30 calendar days in advance when
possible.

Any leave granted under this Leave Donation provision is discretionary only and is intended
to be used as sick leave hours and cannot be paid out as sick leave upon separation.
Doner - Leave Donations:

Employees who choose to donate hours must complete a current approved Leave Donation
form.

The employee must have a remaining sick leave balance of one hundred twenty (120) hours
available for their own use.
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408 - Bereavement Leave: employees are eligible for twenty-four (24) hours of bereavement
leave in the event of a death of a family member. Family member is defined as spouse or civil
union partner, parent, child, grandparent, grandchild, brother, sister, or the same relationship of
the employee’s spouse. Bereavement leave must be coordinated in advance with the
employee’s immediate supervisor. Additional forty (40) hours may be taken as funeral
leave, from available Sick Leave.

Bereavement leave shall not be granted for settlement of estates nor any other matter except to
allow the employee time away from work for the bereavement over the death if a family
member.

Pay for bereavement leave will be made for actual time lost from work. If the death occurs at a
time when work is not scheduled, payment will not be made. If a holiday or part of your vacation
occurs on any of the days of absence, you may not receive holiday or vacation pay in addition to
paid funeral leave.

Requests for paid or unpaid time off in excess of the allotted eligible days will be approved at
the discretion of the Supervisor. Vacation, personal time, or compensatory time may be used to
take the additional paid time off.

Employees may be required to provide their Supervisor with proof of death (i.e., copy of
obituary, funeral notice, remembrance program, etc.) in order to qualify for bereavement leave.

In addition, employees may receive up to four (4) hours to attend services on a scheduled
workday for a co-worker. The County Administrator, or Elected Official (as defined) at his/her
discretion may grant bereavement leave for exceptional cases not covered in this policy such as
the death of a volunteer, board member, etc.

48



409 - Uniformed Service Leave: The County recognizes that employees may, from time to
time, be required or have a situation that legitimately requires their absence from work for an
extended period of time to meet Uniformed Services obligations or to respond to a call to active
service duty. Absences of this nature will be handled in accordance with the Uniformed
Services Employment and Reemployment Rights Act of 1994. The employee will be required to
provide a copy of official military orders to the Department Head or Elected Official (as defined).

All employees, except those whose pre-service positions are held, or to be held, for a brief, nor
recurrent period, with no reasonable expectation of continuing for a significant period, who are
called into Uniformed Service, Training, or Active Duty, will be granted leave and reemployment
in accordance with The Uniformed Services Employment and Reemployment Rights Act of
1994,

The Uniformed Services Employment and Reemployment Rights Act of 1994 recognize the
following as Uniformed Service for purposes of this policy.

e The Army, Navy, Marine Corps, Air Force, Coast Guard, and their respective Reserve
branches,

e The Army and Air National Guards,

e Commissioned Corps of the Public Health Service, and

e Any other category or persons designated by the President in time of war or emergency.

The County respects the requirements of uniformed service obligation and recognizes that the
above-named military authorities have the sole right to determine the amount of training needed
to meet mission and/or duty requirements. The County retains the right to work with the
employee and his/her military superiors in complying with the provisions of the Act and other
applicable statutes.

The Uniformed Services Employment and Reemployment Rights Act governs the right of
workers regarding employment matters, reemployment rights, and discrimination based on
military status or service.

Military leave not exceeding fifteen (15) days per calendar year will be granted with pay for the
purpose of fulfilling training or active service obligations. The employee shall submit a request
for absence to his/her Supervisor as soon as possible after receiving the military order. Military
leave shall be in addition to and shall not be concurrent with authorized vacation leave.

Any employee who is required to continue in military service beyond the fifteen (15) day period
shall be granted military leave without pay. During the period of military leave without pay, the
employee shall not accrue vacation leave or sick leave. After the employee’s military service
ends, the employee will be reinstated in accordance with Uniformed Services Employment and
Re-employment Rights Act (USERRA) and any other applicable laws. For additional
information regarding military leave, please contact Human Resources.

Employees shall be reinstated to a position that is similar in status and pay to the position they
held before they went into the Armed Forces, provided they are physically able to perform the
duties of the position and that they satisfactorily performed the military service. The time spent
in military service will count in computing seniority with the County but no other County benefits
will accrue.
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410 - Jury Duty & Court Leave: It is your civic duty as a citizen to report for jury duty
whenever called. All employees shall be granted time off to perform jury duty if such duties
conflict with the employee’s regularly scheduled work time. If an employee is selected as a
juror, the employee must notify his/her supervisor as soon as possible with a copy of the official
jury summons. The supervisor may choose to alter the employee’s work schedule during the
time the employee is a juror so as to cause as little disruption in work as possible. If an
employee is excused from court prior to the end of his/her regular or altered work schedule, the
employee is expected to return to work.

No benefits are denied to an employee who serves on a jury. The County will pay employees
for jury duty performed for the first three (3) days of service which are not paid by the Court. In
order to receive jury duty pay, you must present a statement of jury service and pay to your
Supervisor. This document is issued by the court. Such hours shall not be counted towards
overtime. After three (3) days, the Court begins payment of a stipulated sum per day.

An employee may elect to receive his/her regular pay for up to an additional twelve (12) days by
signing over his/her juror pay for this time period to the County. If the employee does not wish
to sign over his/her juror pay to the County, and if the jury duty assignment does not exceed
fifteen (15) days, the employee may elect to use accrued vacation or leave without pay for the
time absent from work.

However, employees testifying in non-work related litigation to which they are a party or withess
will not be granted court leave but may use vacation leave, compensatory time, or be granted
leave without pay for such absences.

411 - Election Day (Voting). Any employee whose work schedule effectively prevents voting
before or after work hours shall be permitted paid leave not exceeding two hours for the
purpose of voting. No such paid leave shall apply to any employee whose work schedule is
such that there are three or more hours between the time of opening and the time of closing of
the polling site during which the employee is not required to be on the job.
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412 - Extended Leaves of Absence: Archuleta County recognizes that an employee may
from time to time be required to or have a situation that legitimately requires his/her absence
from work for an extended period of time. A leave of absence without pay requested in writing
may be authorized for an employee encountering the circumstances listed below as well as
others that may arise. Absences of this nature will be handled on a case-by-case basis.

To be eligible for a Personal Leave of Absence, an employee must be a full time, regular
employee with at least one (1) full year of service to the County.

Eligible employees may request a personal leave of absence for a period of up to thirty (30)
work days within a one (1) year period. The request must be in writing, addressed to the
Department Head or Elected Official (as defined). Approval or denial of the request will be
based on a number of factors, including anticipated work load requirements and staffing
considerations during the proposed period of absence. The Department Head will review and
then forward to the County Administrator for final decision. The County Administrator or Elected
Official (as defined) will determine approval or denial and communicate such in writing to the
requesting employee.

Eligible employees must use all accumulated vacation leave and sick leave, if any, as part of the
leave period. During an unpaid personal leave of absence, an employee shall not accrue sick or
vacation leave. Holidays shall not accrue and cannot be taken.

In order to continue medical coverage while on unpaid personal leave of absence, eligible
employees must prepay any premiums. Those arrangements are to be made with the Finance
Department’s payroll personnel.

Any authorized leave of absence shall not constitute a break in service, but employees do not
accrue leave hours during time off.

Employees needing a leave of absence must first inform the Department Head or Elected
Official (as defined) of the need for the leave, then meet with the Human Resources Department
to discuss leave processes and procedures.

Authorized leave periods must be approved in advance by the Department Head or Elected
Official (as defined) and the County Administrator.

Leave approval or disapproval will be determined based on the employee’s, the Department’s,
and the County’s needs, in accordance with Federal and State law.

There is no guarantee of reinstatement at the expiration of the personal leave. Failure to return to
work at the end of the leave period shall be considered a resignation. An employee who naotifies the
County of his/her voluntary resignation during the period of the leave shall be deemed to have
terminated employment with the County as of the last day worked.

Personal leaves of absence are unavailable for an employee to obtain other employment or to work

elsewhere. If the employee is employed by another employer while on personal leave of absence,
the employee’s County employment will be terminated.
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413 - Family and Medical Leave (FMLA): Archuleta County complies with the Family and
Medical Leave Act of 1993 and recognizes that under certain circumstances an employee may
need to be away from work for an extended period of up to twelve (12) weeks within a given
fifty-two (52)-week period as outlined by the law. Absences requested under the provisions of
this law will be handled on a case-by-case basis whereby authorization by the County and
adherence to the guidelines by the employee will protect service for purposes of maintaining

benefits.

The purpose of the Family and Medical Leave Act and these policies and procedures is to
balance the demands of the workplace with the needs of families, to promote the stability and
economic security of families while increasing employee loyalty, and to promote the involvement
and commitment to the operation and business goals of the County.

Under this policy, employees can take a leave for any of the following reasons:

1. The birth of the employee’s child or the placement of a child with the employee
for adoption or foster care.

2. To care for a spouse (not a domestic partner), child (under 18 years of age, unless
disabled) or parent (not parent-in-law or grandparent) with a serious health

condition.

3. An employee’s serious health condition. A “serious health condition” is an illness,
injury, impairment, or physical or mental condition that involves:

A.

Inpatient care (i.e., an overnight stay) in a hospital, hospice, or residential
health-care facility; or

Continuing treatment by (or under the supervision of) a healthcare
provider. Continuing treatment requires that an employee be
incapacitated for more than three consecutive, full calendar days;
treatment must be obtained two (2) or more times within thirty (30) days
of the first day of incapacity, unless extenuating circumstances exist and
the initial visit with the provider must be in person and occur within the
first seven (7) days of incapacity.

4.  To care for a family member injured in the line of active military service (“military
caregiver leave”).

5. A *“qualified exigency” arising from a family member’s military active duty or call to
active duty (“active duty leave”).
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How Much Leave May Be Taken. An eligible employee is entitled to take up to 12 workweeks
of unpaid leave during a 12-month period for the birth or placement of a child; to care for a spouse,
child, or parent with a serious health condition; or for the employee’s own serious health condition.

Military Caregiver Leave. An eligible employee who is the spouse, son, daughter, parent, or nextof
kin of a covered service member may take 26 workweeks of unpaid leave during the 12-month
period to care for the service member. A “covered service member” is defined as a member of the
Armed Forces “who is undergoing medical treatment, recuperation, or therapy, is otherwise in
outpatient status, or is otherwise on the temporary disability retired list, for a serious injury or
illness.” Military Caregiver Leave requires that the serious injury or illness must have occurred in
the line of duty and render the service member medically unfit to perform the duties of his/her
office, grade, rank or rating.

Eligible employees who need to take Military Caregiver Leave can take no more than 26 weeks of
leave in a 12-month period for all FMLA-qualifying reasons. In other words, if an employee takes
the full 26 weeks of Military Caregiver Leave in the 12-month period year, the employee is not
entitled to any additional FMLA leave for another qualifying reason (such as his/her own serious
health condition) during the same 12-month period.

Active Duty Leave. An eligible employee may be entitled to 12 weeks of FMLA leave to deal with
a “qualifying exigency” arising out of the fact that the spouse, son, daughter, or parent of an eligible
employee is on active duty or has been called to active duty.

Intermittent Leave. Employees may take intermittent leave. Intermittent leave is leave taken in
separate blocks of time. A reduced work schedule is a leave schedule that reduces an employee's
usual number of hours per workweek or hours per workday.

Leave to care for a newborn or for a newly placed child may not be taken intermittently
or on a reduced work schedule unless the County agrees to such an individual leave
request.

If an employee takes leave intermittently or on a reduced schedule basis, the employee
must, when requested, attempt to schedule the leave so as not to unduly disrupt the
County’s operations. When an employee takes intermittent or reduced work schedule
leave for foreseeable planned medical treatment, the County may temporarily transfer
the employee to an alternative position with equivalent pay and benefits for which the
employee is qualified and which better accommodates recurring periods of leave.

Employee Eligibility. FMLA leave is available to employees who have been employed by
the County for at least twelve (12) months and worked at least 1,250 hours during the
twelve (12) month period immediately preceding the commencement of the leave. The
twelve (12) months an employee must have been employed need not be consecutive
months. Employment periods prior to a break in service of seven years or more need not
be counted in determining whether the employee has been employed by the County for
at least twelve (12) months.

With the exception of time taken by an employee for work-related injuries, the County
requires that the employee exhaust his/her compensatory time and all other paid leave
as part of the 12/26 weeks of leave. An absence related to an employee’s workers’
compensation injury will count against FMLA leave entitlement.
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A rolling twelve (12) month period measured backward from the date an employee uses
any FMLA leave will be used to determine an employee’s leave entitiement.

If an employee and the employee’s spouse are both employed by the County, the total
amount of leave available for both employees is 12/26 weeks. Employees with
pregnancy-related disabilities may have the right to take a pregnancy short-term
disability leave in conjunction with a family leave.

Notice, Certification and Reporting Requirements. If the need for the leave is
foreseeable, an employee must provide thirty (30) days’ written notice prior to the

requested start of the leave. If thirty (30) days’ notice is not provided, the start of the
leave may be delayed. If the need for the leave is not foreseeable, an employee must
provide notice within five (5) working days of when the need for the leave becomes
known to the employee.

If the need for leave is foreseeable due to a planned medical treatment or supervision,
the employee must make a reasonable effort to schedule the treatment or supervision in
order to avoid disruptions to the operations of the County.

An employee requesting leave to care for a family member with a serious health
condition, or an employee with a serious health condition, or an employee requesting
Military Caregiver Leave must provide a health care provider’s certification of the health
condition. These forms are available in Human Resources. Have your health care
provider complete and sign the certification form. This must be returned to Human
Resources within fifteen (15) calendar days from the date requested. Failure to return
this form may result in your FMLA being denied. You will be required to submit
recertification from your health care provider of the existence or continued existence for
a serious health care condition every thirty (30) days. In the event that you do not submit
appropriate medical certification when requested, your FMLA designation may be
withdrawn and your leave will not be protected under FMLA

After your health care provider completes the Medical Certification form, it is encouraged
that he/she give the form to you and you personally turn the form in. Doing this will
alleviate any concerns with HIPAA privacy rules.

If there is any question about the validity of a certification for an employee’s serious
health condition, the County may request a second opinion from a health care provider
designated by the County. If a dispute remains, the opinion of a third health care
provider may be required at the County’s expense and the resulting opinion shall be final
and binding.

During any leave, an employee must provide periodic reports regarding the status of
leave and any change in the employee’s plans on returning to work.

Benefits During Leave. An employee taking leave under this policy will continue to
receive coverage under the County’s health plan for up to a maximum of 12/26
workweeks at the same level of employment and under the same conditions of coverage
as if the employee had continued in employment continuously for the duration of such
leave.
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The County will continue to make the same premium contribution as if the employee had
continued working, and the employee is responsible for making his/her portion of the
health insurance premium contribution. If an employee fails to return following the leave,
the employee may be required to repay the premiums paid by the County during leave.

Reinstatement. Employees returning from family leave will be reinstated to their
previous position (except for certain highly compensated employees) or to an equivalent
position with equivalent benefits, pay and terms and conditions of employment.
However, an employee has no greater right to reinstatement than if the employee had
been continuously employed rather than on leave. For example, if employees on family
leave would have been laid off had they not gone on leave, or if their jobs are eliminated
while they are on leave, then the employees would not be entitled to reinstatement.

55



Section 500
Performance Management

The County realizes that, in order to provide optimum service to the public, it must make the
fullest possible use of the abilities of its employees. To do this, the County provides for a
system of employee development measures including performance evaluations, training
programs, promotional opportunities, and employee recognition.

Each employee must take responsibility for contributing to service effectiveness, minimizing
liability, and enhancing community relations. Employees may be recognized for work
performance or conduct that significantly contributes to the service mission of the County. In
contrast, conduct that may detract from the County’s mission and reputation shall also be
subject to performance management processes.

Archuleta County encourages continuous communication between an employee and his/her
supervisor concerning performance. The County Administrator, Department Heads and the
Elected Officials (as defined) view the informal as well as the formal processes as ways of
reinforcing consistent quality and effectiveness in the delivery of services.

To facilitate the processes, each employee participates with his/her immediate supervisor in
planning and evaluating performance. The preparation and results of these discussions are in
written form, are signed by all parties involved, and are placed in the employee's personnel
records.

Generally, the outline below serves as a framework to guide the performance management
processes.

501 - New Employees participate in the performance planning and evaluation processes after
continuous service of three (3) months and six (6) months.

e Three (3) Month Evaluation - The first process, recommended after ninety (90) days of
continuous service, is designed to allow all parties to assess whether employment
should continue and to determine what, if anything, needs focus to assist the new
employee in meeting performance standards during the three (3) months which follow.
No pay increase is included with this evaluation.

e Six (6) Month Evaluation - The second process, recommended at six (6) months of
continuous employment, allows all parties involved to participate in evaluating progress,
to assess whether employment should continue, and if employment continues, part of
the six (6) month evaluation process is to determine the performance goals and
measures that will be the basis for evaluation upon reaching one (1) year of continuous
service with the County.
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502 - Employees with Greater than One Year of Service participate in performance planning
and evaluation processes that are conducted annually and due on the employee’s anniversary
date of hire.

Annually, the County considers pay increases using performance evaluation input as
well as market information for comparable positions and general market changes that
may include the consumer price index (CPI) or the employment cost index (ECI) and the
budgetary feasibility to grant increases.

This annual performance review process uses the goals and measures established
during the previous annual or initial employment year process and any updates made
during the period as the basis of evaluation to measure the employee’s performance;
provides options for improvement including a timeline for improvement and notice of
potential employment ramifications for failure to improve; and provides a forum for the
employee and his/her supervisors to establish the goals and measures for the next
period of employment. Merit pay increases may result from these performance
evaluations.

503 - Promotions and Job Transfers: Employees who promote to a supervisory position or
transfer to a job with new duties and responsibilities shall be subject to a minimum 90 day
introductory period. Employees could be evaluated after each 30 days during the 90 day
period. If by the end of the 90 days the employee is performing at an unsatisfactory level they
may be returned to their previous position if it remains open and available. If the employee
does not return to his/her previous position, they are subject to termination as a condition of the
introductory period.

504 - Staff Development: The policy of the County is to encourage and provide for employee
training that promotes efficiency, economy, and safety and to assist employees with improving
their abilities required for advancement. Department Heads or Elected Officials (as defined)
shall determine departmental employee training requirements, develop and administer internal
training programs, and provide active encouragement for employees to participate.

505 - In-Service Training - In-service training includes organized training and educational
seminars, lectures, institutes, conferences, workshops, and orientation sessions. This training
shall be provided to aid employees in gaining efficiency in their present and future work through
development of skills, knowledge, and aptitude. The County shall pay all incidental costs of
approved in-service training. Travel will be reimbursed in accordance with the County’s Travel
Policy.

506 - Supervisory Development Training - This training is targeted for managers, supervisors,
and others with supervisory potential. It will provide standardized training in supervisory and
managerial principles, personnel policies and procedures, legal issues associated with
personnel management, and other skills in human relations and effective communication. The
County shall pay incidental costs of approved in-service training. Travel will be reimbursed in
accordance with the County’s Travel Policy.
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507 - Standards of Conduct: Archuleta County recognizes its responsibility to the community
as a whole and expects its employees to conduct themselves at all times at work in a
professional manner as representatives of local government. Employees are expected to
conduct themselves in a manner that contributes positively to the County’s reputation. All
employees shall be responsible for demonstrating the characteristics of customer service, public
service, quality work, positive attitude, effort, and appropriate appearance in the conduct of the
duties and responsibilities of their jobs.

In addition, our sole function and primary purpose is to provide services to the citizens of the
County. All positions, therefore, are public service positions and all position holders are
expected to provide excellent customer service at all times. Employees are expected to take
the commitment to serving the public very seriously and to refrain from any behavior that would
show disrespect, retribution, or violence to any citizen or group of citizens.

To clarify what is considered unacceptable conduct, the County offers the examples listed
below. While not exhaustive, the list identifies improper conduct that may be the subject of
corrective or disciplinary actions including, but not limited to, written advisory, suspension with
or without pay, demotion, reassignment, or immediate termination. The County may investigate
situations and/or incidents which may be considered unacceptable conduct. Furthermore, the
County retains the right to identify conduct that may not be listed below as improper and to treat
same as the subject of immediate termination.

1.  Theft or unauthorized removal of the County property, another employee’s property
from the premises, or personal use of the same.

2. Altering or falsifying County records or reports.
3. Using, possessing, or selling alcohol and/or unlawful drugs on County premises
including County vehicles or reporting to work under the influence of alcohol or

unlawful drugs.

4. Improper use of authority or position within the County for personal profit or
advantage.

5. Entering false information on the employment application or other personnel records
or failing to answer all questions fully and truthfully.

6.  Actions resulting in injury to individuals or willful destruction/damage to the County,
customer, or employee property.

7.  Acceptance of any gift, fee, money, or other valuable consideration provided with the
intent to influence the employee in the performance of official duties.

8. Disregard or violation of safety, fire, or security standards and regulations. Failure to
use prescribed safety practices with equipment, chemicals, and tools.

9.  Unauthorized disclosure of confidential County information.
10. Insubordination—refusal to follow reasonable supervisory instruction or perform

assigned tasks.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Failure to report to work or leaving work during the standard work schedule without
notifying an immediate supervisor as the case may require.

Conviction of a felony or other criminal act, which occurred on the job or that may
result in consequences that prevent the employee from performing all essential
functions of his/her job.

Discrimination, inappropriate behavior, or harassment based on age, race, color,
religion, disability, Vietnam era or veteran status, sex, sexual orientation or identity, or
national origin.

Absenteeism or tardiness which inhibits the efficient operation of the department or
work group.

Neglect of duties or sleeping during scheduled work hours.
Incompetent or unsatisfactory work performance as defined within the given job duties
and/or other standard duties and expectations employed while working with customers

and suppliers on behalf of the County.

Failure to immediately report an accident or injury on the County premises or during
the conduct of business on behalf of the County to the nearest supervisor or manager.

Failure to follow and abide by County ordinances and regulations as an employee of
the County or private citizen.

Disregard for customer relations—rude, disrespectful or discourteous conduct toward
a customer or citizen.

Use of profane, abusive, threatening language, or retributive and/or violent action
toward fellow employees, supervisors, customers, or the public.

Conduct that would bring serious discredit to the County, its reputation, its employees,
customers, and/or its suppliers.

Failure to comply with the policies and procedures in this document.

Failure to comply with departmental policies and procedures.

24. In possession of weapons at work or on County property except sworn Sheriff

Department deputies during their regular assigned duties or supervised by a range
master.
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508 - Performance Counseling: Archuleta County sincerely supports the philosophy that
performance counseling must be corrective, positive action. To facilitate and reinforce its
standards, it has adopted guidelines (listed below) of correction from the initial verbal advisory
to a final advisory that may result in termination. The County views this period as allowing
sufficient time for correction of actions which are generally unacceptable but not severe enough
to warrant immediate termination. However, it recognizes that some policy infractions by their
very nature are serious enough to warrant termination without prior warning.

Performance management actions are viewed as constructive correction processes designed to
assist the employee in developing the skills necessary to successfully perform the duties and
responsibilities of a given position. With each action taken, the employee will be advised of the
next action to be taken should the same or another issue arises. The County may initiate
whatever form of corrective action it deems appropriate and necessary, in its judgment, based
on the seriousness of the issue. Serious performance management measures may be taken
without exhausting less serious measures depending on the circumstances. Disciplinary action
taken will be at the discretion of the Department Head or Elected Official (as defined).

Initial Verbal Advisory: The Department Head or Elected Official (as defined) and the
employee discuss the issue/concern. These discussions will be documented by the Department
Head or Elected Official (as defined), co-signed by the employee and Department Head or
Elected Official (as defined), and placed in the employee’s personnel file.

Written Advisory: The Department Head or Elected Official (as defined) counsels the
employee concerning the issue/concern and recommends a plan for correction/improvement. A
written description of the concern/circumstance and the plan for improvement, including the date
or dates of follow-up, shall be co-signed by the Department Head or Elected Official (as defined)
and the employee and placed in the employee's personnel file. Generally, the time span in the
plan for improvement would be from one (1) to ninety (90) days only, depending on the nature of
the improvement to be made and the details of the plan for improvement.

Follow-up discussions shall be documented and co-signed as with the original written advisory
and placed in the employee's personnel file as an addition to the original document.

Suspension: The employee may be placed on suspension with or without pay. Pay treatment
and duration of suspension will be determined in consultation with the Department Head or
Elected Official (as defined) and the County Administrator.

Demotion: The Department Head of Elected Official (as defined) may recommend a demotion
in pay and/or job classification of an employee for a continued violation of the any policy or
practice.

Resignation: Employees are expected to provide at least two weeks’ written notice of
resignation. Notice shall include anticipated date of departure, employee signature, and any
other information the employee deems applicable.

Failure to return to work upon the expiration of a leave of absence, unless medical or other

evidence has been submitted to the County along with a request for an extension of the
authorized leave, will be regarded and recorded as a voluntary termination without notice.
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509 - Termination: Employment with the County is “at-will.” Employees of the County have no
contractual, property, or other legal rights in any term, condition, or aspect of the employment
relationship, including but not limited to, termination. Employees are free to voluntarily
terminate employment at any time, and the County retains the right to terminate employment of
any employee at any time.

The County Administrator may terminate an employee immediately without performance
counseling. A Department Head may terminate an employee in coordination with the Human
Resources Administrator, after review by the County Administrator and/or County Attorney.

An Elected Official (as defined) may terminate an employee immediately; without performance
counseling in coordination with the County Attorney and Human Resources Administrator

The procedure for voluntary or involuntary termination of employment is dependent on
circumstances and the reason for termination.

Involuntary Termination: All individuals who are employed by the County are employed
“at-will.”  Employees are free to voluntarily terminate employment at any time, and the
County retains the right to terminate employment of any employee at any time. The County
does not consider involuntary termination as one in good standing; therefore, employees
terminated for cause may not be considered for rehire. Involuntary termination, no matter
the cause, is viewed as a serious matter that must be accompanied by the appropriate
documentation which demonstrates policy steps have been taken in accordance with the
reasons for termination.

Death: In the event of an employee’s death, the termination of employment date will be
recorded as the date of death, as recorded in the official Death Certificate.

Disability: Employment may be terminated for disability reasons only when an employee
cannot perform the essential duties/responsibilities of the position because of physical or
mental impairment, and no reasonable accommodation can be made in accordance with the
Americans With Disabilities Act. This action may be initiated by the employee, his/her legal
representative, or the County; but in all cases, it must be substantiated by medical evidence
that the County deems acceptable. To validate the health condition, the County, at its own
expense, may request an examination by its own professionally identifiable, authorized, and

qualified health care provider.

Abandonment: An employee shall have abandoned his/her job at any time when the
employee has failed to call in to directly report the reason for an unauthorized absence from
work to his supervisor or a member of management at any time. Job abandonment may be
inferred from a single failure to report as ordered or required and need not be an
unauthorized absence of more than one work day.

Job abandonment will also occur when an employee fails to return to work or directly notify
the supervisor or a member of management of the reason for absence within three
consecutive working days after any approved leave of absence, disciplinary suspension.

In cases in which an employee is expected to call in to report an absence in advance, but
due to medical emergency is not able to, the call may be made by another person on behalf
of the employee.
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When an employee has abandoned his/her job, that employee shall be immediately
terminated from County employment. Such termination shall be deemed a voluntary
resignation.

Calling in does not necessarily excuse the absence if instructed to return to work.

510 - Separation Procedures:

Notice Requirement: Voluntary employment terminations, except abandonment shall
require written notice of the employee’s intention and the effective date. The employee is
responsible for submitting a written notice to his/her Elected Official (as defined) or
Department Head in the event of resignation, acknowledgement of a disability initiated by
either the employee or his/her legal representative, and retirement. The Department Head
or Elected Official (as defined) shall forward the written notice to the Human Resources
Department upon receipt and coordinate the departure with the Human Resources
Department.

The Department Head or Elected Official (as defined) is responsible for submitting a written
notice to affected employees in the event the County initiates reduction-in-force,
acknowledgement of a disability status that cannot be accommodated, or involuntary
termination. This notice and the process for implementation shall be coordinated with the
Human Resources Administrator prior to implementation.

County Property: At the time of separation and prior to issuance of the final paycheck, all
records, assets, keys, and other items of County property in the employee's custody shall be
transferred to the Department Head or Elected Official (as defined) and certification of same
shall be executed by the employee and acknowledged in writing by the Department Head or
Elected Official (as defined). Any amount due the County because of a shortage in any of
the areas outlined above, will be collected through appropriate legal action to ensure return
County owned property and/or any restitution deemed required.

Final Compensation: Employees shall receive all compensation due at separation in
accordance with the standard payroll cycle. In cases of involuntary termination a final check
shall not be processed until the employees appeal due process has been concluded.

Compensation due a deceased employee shall be paid to the estate of the employee,
except for sums that, by law, are to be paid to the surviving spouse or other eligible persons.

Exit Procedure: Exit interviews are a valuable tool to obtain insight from employees who
are leaving the County. Therefore, the County may conduct an exit interview with anyone
voluntarily terminating his/her employment. An exit interview questionnaire may be given in
lieu of the interview. Typically, the Human Resources Department will conduct these
interviews. Departing employees may schedule a meeting with the Human Resources
Department as soon as possible upon announcement of the pending departure. Retirement
plan disbursements and information regarding continuation or waiver of medical and dental
benefits will be provided at these meetings or will be handed to the employee with the
guestionnaire
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511 - Problem Resolution: The purpose of the Problem Resolution Policy is to provide a just
and equitable method for problem solving and due process for the resolution of conflicts or
complaints that may arise out of the scope of employment.

Archuleta County is committed to the prompt and fair resolution of disputes which may arise out
of the scope of employment. The Problem Resolution Policy establishes a mechanism for
regular employees to be heard when a conflict or complaint arises without discrimination,
coercion, restraint or reprisal.

Employees should promptly discuss any work-related conflicts with their immediate supervisor.
If the immediate supervisor is the cause of the problem or if the employee feels uncomfortable
discussing the matter with the supervisor, he/she should consult with his/her Department Head
or Elected Official (as defined) or the Human Resources Department.

If a problem cannot be resolved at a supervisory level, this policy provides a process for just and
equitable problem resolution. It provides for increased levels of review that involve participation
of higher levels of management personnel as appeals are advanced. At any level in the
process, decisions may be by either party. Time limits are established for completing each level
of the process to ensure problems receive prompt attention and resolution. However, time limits
may be extended upon agreement by both the employee and the County.

No retaliation shall be taken against employees who pursue their rights under this policy.
Actions eligible to access the Problem Resolution process are:

Discipline resulting in demotion or suspension with loss of pay;

Disciplinary reduction in pay;

Inappropriate application of personnel policies or procedures;

Complaints of discrimination on the basis of race, color, religion, sex, age, national
origin, disability, veteran status or political affiliation;

e Harassment, including sexual harassment.

Actions that do not qualify for the Problem Resolution process are:

¢ Discipline not resulting in demotion, suspension with loss of pay;

e Content of ordinances, resolutions, statutes or established personnel policies,
procedures, rules or regulations;

e Content and structure of the Classification and Compensation Plans, including, but not
limited to: establishment and revision of wages or salaries, position classification, or
general benefits;

e Non-disciplinary discharge, demotion or layoff made because of lack of work, reduction

in workforce, or job elimination;

Assignment of duties and work schedules;

Promotions, transfers, temporary assignments;

Workers’ Compensation and Unemployment claims;

Performance evaluations;

Involuntary termination;

Board of County Commissioners actions and decisions on policies.
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Applicability: The Problem Resolution Policy process is available to all regular employees in
all County departments; except as otherwise provided by law, and for regular employees of the
Sheriff's Office that are appointed or deputized by the Sheriff and serve at his/her pleasure.
Temporary employees, or employees in their first six (6) months of employment, or employees
in an introductory period are not eligible to use the Problem Resolution Policy process.

The Human Resources Department, at the request of the department or employee, shall make
decisions regarding whether or not an action is eligible to access the Problem Resolution Policy
process.

A regular employee who works under the supervision of an appointed Department Head may
continue the Problem Resolution Policy process through final review by the County
Administrator. For a regular employee who works under the supervision of an Elected Official
(as defined), the employee may continue the Problem Resolution Policy process review through
the Human Resources Department with final authority to review the dispute resting with that
Elected Official (as defined). The Board of County Commissioners has final authority with a
problem with the County Administrator or County Attorney.

Compliance: The Human Resources Department is responsible to establish, maintain, and
amend from time to time, the Problem Resolution Policy process. The Human Resources
Administrator shall make this policy available to any employee who makes an individual request
and to all employees whenever a change in the policy occurs.

General Provisions: The Human Resources Department shall maintain the confidential files
and records relating to problem resolution files. Files related become a part of an employee’s
personnel file.

e Upon request of either party, for good cause shown, or by stipulation, the Problem
Resolution Policy process may be continued from time to time.

e Employees, their witnesses and representatives, may participate in the Problem
Resolution process. Employees may do so without charge to any leave or loss of pay if
scheduled in advance with the Department Head or Elected Official (as defined).

¢ Nothing in this policy constitutes an agreement of employment for any specific period of
time.

Termination Appeal Procedure: Terminated County employee has 72 hours to appeal their
termination with the County Administrator or Elected Official (as defined). The County
Administrator or Elected Official (as defined) than has 48 hours to respond and decision is then
final.
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Problem Resolution Procedures: If the employee and immediate supervisor are unable to
resolve a problem or dispute, the employee may request a meeting with his/her Department
Head or Elected Official (as defined). This request must be made within three (3) working days
after the action causing the problem or the informal discussion with the immediate supervisor.
In those instances when the action leading to the problem has been administered by a
Department Head or Elected Official (as defined), the meeting request must be made within
three (3) working days of the incident. The employee may request the Human Resources
Department attendance at the meeting.

The Department Head or Elected Official (as defined) must meet with the employee within five
(5) working days of the request. At the meeting the employee is given an opportunity to explain
his/her position and should present any evidence and names of withesses who may support
his/her position. Following the meeting, the Department Head or Elected Official (as defined), or
his/her designee, may conduct an investigation including interviewing witnesses.

The Department Head or Elected Official (as defined) must reply to the employee within five (5)
working days after the meeting with a decision regarding the problem. This reply may or may
not be in writing.

If the employee is not satisfied with the response of the supervisor and/or Department Head or
Elected Official (as defined), the employee may continue the process by submitting a written
statement within three (3) working days of receiving the response. This statement of
continuance must be submitted to the Human Resources Department. It must be specific and
contain: the date of the response; the names and address of the complainant; details of the
alleged action or decision leading to the problem; the grounds upon which the complaint is
based; and a statement of the remedy being sought. After reviewing the statement, the Human
Resources Department may or may not request a meeting with the employee. Therefore, the
employee should also attach copies of all written evidence, including statements from
witnesses.

The Human Resources Department shall issue a written recommendation as to the validity of
the problem or dispute and a description of a resolution, if any. This response must be provided
within five (5) working days of the meeting with the employee, or if no meeting was arranged,
within five (5) working days of receiving the employee’s complaint. The Human Resources
Department will forward a copy of his/her recommendation to the employee’s Department Head
or Elected Official (as defined). For problems with a Department Head, the Human Resources
Department will forward a copy of his/her recommendation to the County Administrator.

Within three (3) working days of the receipt of the Human Resources Department
recommendations, the Department Head or Elected Official (as defined) will make the final
resolution decision and provide a written response to the employee. The final decision of the
Department Head or Elected Official (as defined) may or may not follow the recommendations
of the Human Resources Department.

If the employee is not satisfied with the Human Resources Department review and response of
a Department Head, the problem may be advanced to the County Administrator of employees
employed in departments with Department Heads. Employees in departments administrated by
Elected Officials (as defined), the decision of an Elected Official (as defined) regarding a
problem is final.
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After receiving the Department Head'’s final resolution decision, an employee may file a written
request for a problem resolution hearing with the County Administrator. This request must be
filed with the Human Resources Department within three (3) working days of the receipt of the
Department Head’s final resolution decision. The Human Resources Department will forward
the problem resolution hearing request to the County Administrator.

Within ten (10) working days from the filing of the hearing request the County Administrator shall
schedule a meeting with the employee, supervisor, and Department Head to hear the problem
and attempt resolution. The meeting must occur within thirty (30) working days of the request
and is a fact finding session at which the parties involved present testimony and evidence.
Documents that are to be considered must be shared with all parties present. Individuals who
have relevant information about the problem or appeal may be asked to attend. Each side will
have a total of thirty (30) minutes to present their case. The employee may be represented at
the meeting by an attorney or any person of his/her choosing or may present his/her own case.
Any such representative shall be solely at the employee’s expense. The opinion of the County
may be presented by the Human Resources Department Head, or, if the employee is
represented by counsel, by the county Attorney or his/her designee.

The County Administrator shall provide a written report and finding to the employee within five
(5) working days of the hearing. The County Administrator has the power to affirm, modify, or
reverse the action(s) of the Department Head. The decision of the County Administrator is final.

Additional Provisions: Failure by management to reply to the employee’s problem or dispute
resolution requests within the time specified shall automatically grant to the employee the right
to process his/her problem to the next level of review within three (3) working days of the failure
to respond.

If an employee fails to continue the problem resolution process from one level to the next within
the time limits and in the manner provided, the problem shall be considered settled on the basis
of the last level of decision and the problem shall not be subject to further review.

Any level of review, or any time limits established in the process, may be waived or extended
only by mutual agreement confirmed in writing.

A complaint against the County Administrator shall be submitted in writing to the Chair of the
Board of County Commissioners for review and final decision for action. The Board shall have
ten (10) working days to investigate and review the facts related to the problem and issue a
written response to the employee.

WHATEVER THE RESOLUTION, THE COUNTY AND MANAGEMENT MAKE NO
COMMITMENT FOR EMPLOYMENT OF ANY SPECIFIC DURATION AND EMPLOYMENT
WITH THE COUNTY REMAINS “AT-WILL.” AS AN EMPLOYEE OF THE COUNTY,
EMPLOYEES HAVE NO CONTRACTUAL, PROPERTY, OR OTHER LEGAL RIGHTS IN ANY
TERM, CONDITION, OR ASPECT OF THE EMPLOYMENT RELATIONSHIP, INCLUDING
BUT NOT LIMITED TO, TERMINATION. EMPLOYEES ARE FREE TO VOLUNTARILY
TERMINATE EMPLOYMENT AT ANY TIME, AND THE COUNTY RETAINS THE RIGHT TO
TERMINATE EMPLOYMENT OF ANY EMPLOYEE AT ANY TIME.
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Section 600
General Provisions

601 - Weather Related Conditions - Facility Closure: On those rare occasions when
severely inclement weather or unforeseen emergencies occur, the offices may be closed to all
non-essential employees. The County Administrator with approval from the Board of County
Commissioners decides when and which facilities should be closed. The closure decision will
be disseminated by the Elected Officials (se defined) to their respective offices and
departments. Scheduled employees will be paid for the day(s) when their assigned office is
closed due to inclement weather or emergencies. Employees who are on personal, medical,
emergency or other leave during a closure will not receive additional compensation or additional
time off because of the closure. The closure time will be counted as personal, medical or
emergency leave as appropriate. Employees who are required to work such as Equipment
Operators, and the Sheriff Office Employees are considered essential and will not be given the
time off.

When an employee chooses to stay at home or leave work early because of safety concerns
due to adverse travel conditions, disciplinary action may be waived by the decision of the direct
supervisor, depending on the facts of the situation. However, just because an employee
chooses to live in a geographical area that may be subject to more severe weather and road
conditions does not relieve that employee of his/her responsibility to be at work on time each
scheduled workday. When employees choose to leave work early or not to report to work if they
have safety concerns, they have the option of taking the time without pay or using Annual
Leave.

602 - Conflict of Interest: Employees shall not accept or engage in any activity, business, or
employment during or after working hours that would conflict with the interests of the County or
interfere with the unbiased ability of the employee to discharge his/her duty to the public in the
best interest of the County. The County retains the sole right to determine that which
constitutes a conflict of interest in accordance with appropriate Federal, State, and local
statutes, regulations, ordinances, and mandates.

e Should a situation arise concerning a possible conflict of interest with any County employee
or member of an appointed board and any enterprise or organization doing business with
Archuleta County, the details of the situation will be presented to the Department Head,
Elected Official (as defined) and Human Resources Administrator for review, investigation,
and final determination.

e Use of the official logo, letterhead, or other items in the conduct of activities that may not be
viewed as County business is prohibited.

Violation of this policy may result in disciplinary actions, up to and including immediate
termination.
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603 - Continuing Education — The County encourages continuing education as part of an
employee’s personal growth and development. An employee may be eligible for reimbursement
of actual expenses for attending or taking college level courses from an accredited college or
university (not to exceed $1,000 in any calendar year). The college course must be job-related
and will be determined by the employee’s Department Head or Elected Official (as defined), or
be required for a job-related degree as determined by the employee’s Department Head or
Elected Official (as defined). To be considered for reimbursement and prior to registering for
any course the employee must have written approval from their Department Head or Elected
Official (as defined). Employees are encouraged to coordinate with their Department Head or
Elected Official (as defined) during budget preparation process, prior to the start of a new
calendar year.

604 - Vehicles, Equipment, and Facilities: Archuleta County issues vehicles and equipment
for its employees’ use in the delivery of the services provided by the County.

The County classifies employees into three categories according to the driving requirements of
their jobs:

Non-driving: These employees never need to drive on County business.

Marginal driving: These employees occasionally or frequently need to drive on County
business.

Essential driving: These employees drive on County business as an essential part of
their job function. This category includes CDL holders in safety-sensitive jobs such as
Equipment Operators, many Departments of Public Safety personnel, Department of
Transportation personnel, and many emergency personnel.

The Human Resources Administrator in conjunction with the department head will determine
which employees/jobs fall into which category, and review the determination annually. The
Human Resources Administrator will manage the Fleet & Risk Management County Vehicle Use
Policies and Procedures. All employees who drive for Archuleta County, no matter the
frequency of the driving, must adhere to the Fleet & Risk Management County Vehicle Use
Policy and Procedures outlined in this document and any additional related documents issued.

Every employee who drives a vehicle on County business will possess a valid Colorado driver’s
license appropriate to the vehicle driven at all times. No employee will drive a vehicle on
County business if that employee’s driving privileges are under suspension, have been revoked,
or their license has expired. Employees classified in the Marginal and Essential driving
positions will inform their supervisor within twenty-four (24) hours or the next working day of any
such suspension, revocation or license expiration. Failure to do so may subject the employee to
disciplinary action up to and including termination.

The Human Resource Department may perform annual driver’s license record checks on all
County employees. in Marginal and Essential driving positions. Any employee in an Essential
driving position who has a driver’s license suspended, revoked, or expired may be immediately
terminated as an employee of the County. Any employee in a Marginal driving position who has
a driver's license suspended, revoked, or expired will be prohibited from driving on County
related business and may be subject to other disciplinary action.
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If that employee can no longer perform the essential functions to his/her position as a result of
the prohibition, that employee’s employment with the County may be terminated, unless the
employee is qualified to transfer into an available non-driving position.

Any employee convicted of an alcohol or illegal drug related offense while driving a County
vehicle, or while driving any vehicle on County business, will be immediately terminated as an
employee of the County.

For Marginal driving positions, an employee’s driving record is unacceptable if it shows the
following:

Twelve (12) points or more of violations within the last three (3) years, or
One alcohol or drug related driving conviction within the last three (3) years.

For Essential driving positions, an employee’s driving record is unacceptable if it shows the
following:

Twelve (12) points or more of violations within the last two (2) years, or
One alcohol or drug related driving conviction within the last year.

If an employee’s motor vehicle records check shows either of the above, the record will be
reviewed by the employee’s immediate supervisor and the County Administrator. The County
Administrator and the employees Department Head or Elected Official (as defined) will
determine what action will be taken, up to and including termination of employment.

Employees agree that while driving on County business, they will operate vehicles in a safe,
prudent manner and drive defensively to minimize risk to themselves and those around them.
All traffic laws and motor vehicle laws will be obeyed at all times. All vehicle occupants shall
wear seat belts at all times, except for the Senior/disabled bus and Mountain Express public
transportation passengers for whom seat belt usage is optional.

All accidents involving any County vehicle or County equipment shall be reported immediately
and the proper reports will be submitted as soon as possible to the Department Head or Elected
Official (as defined) who will then forward to the Human Resources department. Failure to
comply with this requirement may result in disciplinary action up to and including termination of
employment.

Drivers and other employees directly involved in any accident involving any County vehicle or
County equipment that results in bodily injury to any accident participant, citation issuance to a
County employee, or if the vehicle is disabled to the extent that is cannot be driven from the
scene, shall report to supervisor and law enforcement within two (2) hours of the accident. The
emergency room administrative personnel are to be directed to send the results of the drug and
alcohol test as soon as possible to the Human Resources Department for appropriate action.

Employees who fail to comply with this requirement may be subject to disciplinary actions up to
and including termination of employment. All test results related to drug or alcohol screening will
remain confidential, available on a “need-to-know” basis only, to the Human Resources
Administrator, Department Head, Elected Official (as defined), County Attorney, and the
affected employees. Employees involved in such accidents are not to drive a County vehicle or
their own vehicle for County business for the remainder of the work day.
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An accident involving a County vehicle or County equipment that is determined to be the fault of
the employee through carelessness or neglect may result in disciplinary actions up to and
including immediate termination.

Employees shall maintain County vehicles both inside and out in a neat, clean, and orderly
manner. County issued gas cards and car wash cards shall only be used for County owned
vehicles.

Employees shall report any defects or maintenance problems immediately to their immediate
supervisors who shall then notify the Department Head or Elected Official (as defined) and the
Fleet Manager.

Persons who are not employees of the County may be transported in a County vehicle if such
transport is for County business when these people are performing a function or providing a
service that is considered to be a benefit to Archuleta County.

Other governmental employees may ride in a County vehicle if they are involved in County
business, and the vehicle is driven by a County employee.

People who are not County employees, approved volunteers performing County business,
County business passengers (such as, public transportation passengers, inmates, etc.), people
directly performing County business mentioned above, and the other governmental employees
mentioned above, are prohibited from riding in County-owned vehicles at any time unless
otherwise approved by the Department Head or Elected Official (as defined). This includes
relatives and friends of the County employee, unless the relative is accompanying the employee
to an out-of-county training or meeting site. In addition, pets and hitchhikers are prohibited from
riding in County-owned vehicles. However, pets in proper carriers and service pets are
permitted in County transportation buses.

An annual review of drivers’ license reports will be done to update qualifying
information. Failure to annually satisfy all qualifications will result in immediate

elimination as a volunteer driver for the County.

Smoking and tobacco use is prohibited in County vehicles at all times.
Vehicle services shall be obtained according to the Fleet Management schedule.

Use of County vehicles is limited to official County business. County vehicles shall not be used
for commuting, except in instances of “on-call” employees as approved by the County
Administrator. Assigned County vehicles are subject to annual review by the appropriate
department head and final determination by the County Administrator.

County vehicles shall not be used for personal business unless specifically pre-approved for
such in writing by the County Administrator or Elected Official (as defined). The personal use of
a County vehicle includes commuting to and from work, except for instances of “on-call”
employees mentioned above, and are considered by the IRS to be a non-cash employee
benefit and subject to both income and employment/payroll taxes. In those cases in which
personal business use is approved, the Finance Director will calculate the tax according to
prevailing IRS procedures regarding fair market value of the benefit, and it will be shown on the
employee’s W-2 at the end of the calendar year.
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The user of the vehicle is required to keep a record of all use, business and personal, including
the date used, the business or personal reason for the use, and the mileage used. Copies of
the log are to be submitted to the Finance Director on a monthly basis. Failure to comply and/or
falsification of records are subject to disciplinary action up to and including termination of
employment.

Use of personal vehicles for County business on a regular basis is discouraged. Employees
using their own vehicles to perform County business must meet the statutory levels of insurance
coverage:

e Auto liability: $50,000 per accident
$25,000 each person

e Property damage: $15,000 property damage

e Uninsured motorist: Basic limit

In the event a County vehicle is not available for use and an employee needs to use their own
personal vehicle to conduct County business, the County will reimburse properly documented
requests for mileage reimbursement at the current IRS standard mileage allowance.

605 - Supplies and Equipment: The County provides supplies, tools and equipment for the
employee's use in performing his/her job. Employees are asked to exercise care, safety, and
conscientiousness in the use of the County property.

e Personal use of, or allowing others to use County property, unless previously authorized,
shall not be allowed.

¢ Removal of the County's supplies, tools, or equipment from the County premises shall not
be allowed unless it is authorized as part of the conduct of County business that is being
performed off-site.

e Unsafe or careless use of County supplies, tools, equipment, and chemicals may be viewed
as a violation of safety standards and may become the subject of disciplinary action.

e Personal property that is damaged or lost in conjunction with the performance of County
assigned duties will be reviewed on a case-by-case basis for repair or replacement.

Archuleta County issues the following equipment to its employees:

e Safety eyewear, hard hats, safety work boots (allowance to be determine by the Public
Works Director), uniforms, rain gear, gloves, coats/bibs (once a year) & vests to the Public
Works Department.

e Work boots, hats, uniforms, rain gear, gun belts and accessories, weapons, ballistic vests
and jackets to the Sheriff Office employees.

e The Assessor’s office issues hard hats, gloves, coveralls, snow shoes, jackets and raingear.
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606 - Community Relations /Citizens’ Concerns: Archuleta County recognizes its
responsibility to the community as a whole and expects employees to conduct themselves at all
times in a professional manner as representatives of the local government. Employees are
expected to conduct themselves in a manner that contributes positively to the County’s
reputation. All employees shall be responsible for demonstrating the characteristics of customer
service, public service, quality work, positive attitude, effort, and appropriate appearance in the
conduct of the duties and responsibilities of their jobs.

All employees are expected to provide excellent customer service at all times. It is each
employee's responsibility to ensure that citizen and other entities’ concerns are addressed in a
high quality, courteous, timely, service-oriented manner.

If an employee is unable to resolve a Citizen's concern, he/she will immediately report it to
his/her supervisor for resolution or appropriate forwarding to the proper department. It is
essential that everyone maintains a pleasant, courteous, and businesslike/professional manner
in communicating with and responding to each other as well as to the County's various
customers. Whether in person or via other means, such as telephone, written correspondence,
or electronic/automated transmission, the manner in which the interface is handled can promote
goodwill that reinforces the competency of the individual employee's performance and the
regard with which the County is viewed for employing competent, capable representatives.

Regardless of the nature of the contact, each employee is responsible for his/her own conduct
and behavior toward citizens. All employees are expected to be courteous, professional, and
helpful, and to refrain from any behavior that would show disrespect, lack of courtesy,
retribution, or violence to any citizen or groups of citizens. This includes but is not limited to:
discriminating actions, disregard for customer relations; rudeness; use of profane, abusive, or
threatening language; and conduct that would bring serious discredit to the County, its
reputation, its employees, customers, and/or its suppliers.

607 - Media Comments Regarding inquiries or requests for information from the press:
Requests for information by the press should be deferred to the Elected Officials (as defined) or
County Administrator. If the topic concerns day-to-day activities of the department, the inquiry
will normally be deferred to the department head. Employees shall not give interviews or
provide information directly to the press without the specific approval of their Department Head
or Elected Official.

Please respect this policy, for your protection and to ensure a consistent message from this
organization.
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608 - Political Activities: The County encourages its employees in matters of responsible
citizenship and does not by these provisions intend to prohibit County employees from engaging
in political activity. However, Colorado law requires these activities to be confined to hours
when the employee is not on duty. Also these activities shall not impair the employee’s
efficiency at the employee’s particular job in the County government, and so long as the
Employee does not utilize any County resources or equipment, an employee is free to engage
in or support any candidate or political process free from coercion or interference from any
county official or employee.

To ensure compliance with Colorado law and to serve the best interests of the employees,
taxpayers, and the County, it is necessary to restrict certain types of political activity without
infringing upon the employees' rights to exercise their suffrage as citizens. This procedure is set
forth to safeguard the employee from political pressure to support, financially or otherwise, any
political party or person and to safeguard the interests of the public whom employees serve
without regard for political opinion or affiliation. Nothing in the policy or these procedures shall
be construed to restrict an employee's freedom to express opinions or exercise his/her right to
vote while off-duty.

No employee, either full-time or part-time, shall campaign for or against or publicly support
or oppose any candidate while on duty.

No County employee, either full-time or part-time, while on duty or in a uniform which
identifies him/her as an employee of the County shall:

- Canvass on behalf of any candidate, political party, or political issue;

- Display any political media (i.e.: emalil, fax, mail, buttons, etc...) whether it is campaign
related or supportive of an Elected Official’s views;

- Circulate any petition;

- Patrticipate in petitioning activities focused on public service issues presented by the
general public (non-County officials); or

No employee shall place, allow to be placed, or allow to remain on County property or
vehicles, any political media or campaign materials.

Any active, full-time or part-time employee who is announcing candidacy for an elected
office may choose to continue his/her regular work schedule with the County if no
interferences or conflicts of interest occur. While the employee-candidate is at work, only
County business will be conducted and the office/department atmosphere will be one of
courtesy with no form of perceived retaliation. Any related political activity will be restricted
to off-duty hours. The employee-candidate may request a leave of absence, using accrued
leave time.

Employees whose principal employment is in connection with federally financed activities
are subject to the following Federal requirements as a condition of such employment:

- Covered employees may not use their official authority or influence for the purpose of
interfering with or affecting the results of elections or nominations for office.

- Covered employees may not coerce, attempt to coerce, command or advise other
covered employees to pay, send, or contribute anything of value to a party, committee,
organization, agency, or person for political purposes.
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- Covered employees may not be candidates for public office in any partisan election. A
partisan election is one in which at least one of the candidates is to be nominated or
elected as representing a party, any of whose candidates for presidential election
received votes in the last proceeding election at which presidential electors were
selected. This latter restriction does not apply to governors or lieutenant governors of
states or individuals authorized by law to act as governor, mayors of cities, duly elected
heads of executive departments of state or municipal merit or civil service systems.

In summary, no employee can take any action that is not directly part of their position duties and
responsibilities that can be interpreted as campaigning for or against any political candidate or
cause:

e while on duty or in uniform,

¢ while on County property,
e or while in a situation in which they are representing the County.

Failure to comply will result in disciplinary action up to and including immediate termination of
employment.
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609 - Gifts and Favors: No local government official or government employee shall accept or
receive any money, forbearance, or forgiveness of indebtedness from any person, without such
person receiving lawful consideration of equal or greater value in return from the local
government official or government employee who accepted or received the money, forbearance
or forgiveness of indebtedness.

No local government official or government employee either directly or indirectly as the
beneficiary of a gift or thing of value given to such person‘s spouse or dependent child, shall

solicit,

accept or receive any gift or other thing of value having either a fair market value or

aggregate actual cost greater than fifty dollars ($50) in any calendar year, including but not
limited to, gifts, loans, rewards, promises or negotiations of future employment, favors or
services, honoraria, travel, entertainment, or special discounts, from a person, without the
person receiving lawful consideration of equal or greater value in return from the local
government official or government employee who solicited, accepted or received the gift or
other thing of value.

The prohibitions in subsections and of this section do not apply if the gift or thing of value is:

a)
b)

c)
d)

e)

9)
h)

A campaign contribution as defined by law;

An unsolicited item of trivial value less than fifty dollars ($50), such as a pen, calendar,
plant, book, note pad or other similar item;

An unsolicited token or award of appreciation in the form of a plaque, trophy, desk item,
wall memento, or similar item;

Unsolicited informational material, publications, or subscriptions related to the recipient’s
performance of official duties;

Admission to, and the cost of food or beverages consumed at, a reception, meal or
meeting by an organization before whom the recipient appears to speak or to answer
guestions as part of a scheduled program;

Reasonable expenses paid by a nonprofit organization or other state or local
government for attendance at a convention, fact-finding mission or trip, or other meeting
if the person is scheduled to deliver a speech, make a presentation, participate on a
panel, or represent the state or local government, provided that the non-profit
organization receives less than five percent (5%) of its funding from non-profit
organizations or entities;

Given by an individual who is a relative or personal friend of the recipient on a special
occasion;

A component of the compensation paid or other incentive given to the recipient in the
normal course of employment.
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610 - Safety: Itis the County's intent that all employees enjoy a safe work environment free
from known health and safety hazards.

The County has established safety practices concerning work area organization as well as the
use of tools, equipment, and chemicals.

e Each employee is expected to take responsibility for helping ensure the standards are
followed by conducting his/her activities in accordance with established practices.

e It is each employee's responsibility to report any accident or injury on the job
immediately to his/her immediate supervisor, regardless of severity.

e Failure by an employee to follow safety standards or related practices may result in
immediate disciplinary action up to and including immediate termination.

Additionally, departments may establish safety policies and procedures unique to their
operational needs.

611 - Hardware/Software/Internet Use: The organization-wide information and computer
system, as well as all software, computer hardware and peripherals, and Internet/Web access
are the property of the County and are provided to employees solely for County business use.

Employees should keep in mind that when they use the County’s computer system their actions
and communications may be identified as those of the County. As such, employees are to
exercise sound professional judgment at all times when using the County’s computer system.

The use of the County’s computer system and access to the Internet is a privilege, not a right.
Users will be held responsible for their actions when using the computer system and the
Internet. Unacceptable uses may result in suspension or revocation of user privileges and/or
other disciplinary actions. User activity that may indicate a violation of law could be disclosed to
law enforcement or other third parties without prior consent of the employee.

Demonstrated intent to violate this policy may be considered the same as an actual policy
violation. Demonstrated intent means evidence of actions that if successful or if carried out as
intended, would result in a policy violation.

Most users should have no expectation of privacy or confidentiality in the content of any
message or document created, archived, stored, received, deleted, viewed, or sent with the
County’s computer resources. The Elected Official (as defined) or Department Head reserves
the right to monitor, access and/or disclose the content of any of these messages or files
without prior notice to the users, including all information and contents of any individual
computer, laptop computer, voice mail, information systems, or telecommunications systems.
The Elected Official (as defined) of Department Head also reserves the right to remove any files
from County computer resources without prior notification.
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The County is using software and operating systems to monitor and record computer usage.
The IS Department, at the request of the Department Head or Elected Official (as defined), may
review computing activity and analyze usage patterns to assure that the County’s computing
resources are devoted to maintaining the highest standards of public benefit and employee
productivity.

Management and Administration: All software loaded on County computers must be properly
licensed and documented. Documentation (license information, serial numbers, purchase
orders, receipts, etc.) must be maintained and readily available. Any unlicensed or
unauthorized software found on the County’s computer system will be removed. All software
licensing shall be maintained by the IS Department, any department purchasing software shall
forward all licensing information to the IS Department.

An employee may be held liable for any damage to the system due to an employee loading
personal software onto the system or otherwise causing intentional damage to the system.

Viruses can cause a significant disruption to County computer services. The IT Department will,
whenever possible, implement virus-scanning systems and processes to eliminate or
significantly limit damage to its computer resources from these programs.

All users must comply with federal, state and local laws governing intellectual property, software
licenses and copyrights. Copyrighted material, including text, pictures, video, sound, and other
attachments, should not be copied or distributed using the County computer resources without
appropriate credit and, where necessary, permission from the author, composer and/or owner.
User Guidelines: All usage of the County computer system, including the Internet, must be
consistent with County business purposes. Each user should regulate his/her usage behavior
by remaining mindful that the usage shall facilitate the effective operation and delivery of County
services. To assist in such judgment, general guidelines include, but are not limited to:

e Users should not share Archuleta County Passwords with anyone. All Passwords are to be
treated as sensitive, confidential information.

e If someone demands a Password, refer the person to this document or have the person
contact the IT Manager or approved designee.

e Users should not write Passwords down and store them anywhere in their offices.

e If an account or Password is suspected to have been compromised, report the incident to
the IT Manager or approved designee and change all Passwords.

e Abide by the generally accepted rules of network etiquette and customer service.
¢ Do not send or forward abusive messages.
e Use appropriate language.

e All communications and information accessible via the network should be assumed to be
copyrighted property, unless specifically identified otherwise.
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e Do not access, review, upload, download, store, print, post or distribute pornographic,
obscene or sexually explicit material.

e Do not access, review, upload, download, store, print, post or distribute any gambling
material from the internet.

e Do not transmit or receive obscene, abusive, profane, lewd, vulgar, rude, inflammatory,
threatening, disrespectful, or sexually explicit language.

¢ Do not access, review, upload, download, store, print, post or distribute materials that use
language or images that advocate violence or discrimination toward other people or that
may constitute harassment or discrimination.

¢ Do not engage in any illegal act or violate any local, state or federal statute or law.

¢ Do not vandalize, damage, or disable the computer system property or use the computer
system to vandalize, damage or disable the property of another person or organization.

e Do not attempt to or actually degrade or disrupt equipment, software or system performance
by spreading computer viruses or by any other means.

e Do not tamper with, modify, or change the County’s system software, hardware or wiring or
take any action to violate system security, and do not use the County system in such a way
as to disrupt the use of the system by other users.

e Do not use the County’s system to gain unauthorized access to information resources or to
access another person’s materials, information or files without the permission of that person.

¢ Do not use the County’s system for mass distribution of commercial or unofficial fund-raising
messages.

e Do not post an anonymous message, forward to another person, forge or disguise a return
address or send a message through a “re-mailer.”

Any user may be held personally responsible for the cost of repairing damage to computer
resources, including but not limited to the replacement of equipment and/or payment for the time
required to repair the damage when such damage is the result of a user’s deliberate or
negligent misuse of computer resources.

Disciplinary action for violation of this policy may include, but is not limited to, warning or
reprimand, performance counseling, changes in work assignments or other measures designed
to prevent future misconduct, or termination of employment.

Employees shall not for any reason access sexual explicit material from any personal electronic

device on any County property, nor shall any employee display any material with sexual
content.
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612 - Electronic Mail (E-Mail): An electronic mail system that is provided to assist County
employees in the conduct of business and services. Both the internal e-mail system and e-mail
through the Internet are considered the electronic mail system as set out in this statement. All
messages composed, sent, or received on the electronic mail system are and remain the

property of the County. These messages are not the private property of an employee.

General Information: The use of e-mail is reserved for County business. All messages and
files created, sent, received or stored within the system should be related to County business
and will remain the property of the County.

Internal and external e-mail messages are considered business records and may be subject to
discovery in the event of litigation.

All messages created, received, or sent over the electronic mail system for any purpose may be
reviewed, audited, intercepted, accessed, and disclosed according to State and Federal statute.
The contents of electronic mail properly obtained for legitimate business purposes may be
disclosed within the organization without the permission of the employee.

The confidentiality of any message should not be assumed. Even when a message is erased, it
is still possible to retrieve and read that message.

Notwithstanding the right of the County to retrieve and access any electronic mail message,
such messages should be treated as confidential by other employees and accessed only by the
intended recipient.

Information or correspondence in the form of electronic mail may be considered public record
under public records law and may be subject to public inspection under the law.

The electronic mail system is not intended for use to solicit or canvass for commercial venture,
religious or political causes, or other non-job related solicitations. Further, it is not to be used to
create or disseminate any offensive or disruptive messages.

Any employee who discovers a violation of this policy should notify his/her immediate
supervisor, Department Head, or Elected Official (as defined).

Any employee who violates this policy or uses e-mail for improper purposes may be subject to
elimination of e-mail privileges or disciplinary action, up to and including termination.

Management and Administration: The content of e-mail, voice mail messages for any file may
not contain anything that would reasonably be considered offensive or disruptive to any
employee. Offensive content would include, but is not limited to, sexual comments or images,
racial slurs, gender specific comments or any comments that would offend someone on the
basis of age, sex, sexual orientation, religious or political beliefs, national origin, or disability.
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Regarding e-mail access and usage, the County prohibits:

e Dissemination or printing of copyrighted materials, including articles and software, in
violation of copyright laws.

e Sending, receiving, printing or otherwise disseminating proprietary data, vendor trade
secrets or other confidential information of the County in violation of company policy or
proprietary agreements.

e Offensive or harassing statements or language including disparagement of others based on
their race, national origin, sex, sexual orientation, age, disability, religious or political beliefs.

e Sending or soliciting sexually oriented messages or images.

e Usurping business opportunities or soliciting money for personal gain, or searching for jobs
outside of the County’s own job postings.

e Sending chain letters.

e Gambling or engaging in any other activity in violation of local, state, or federal law.

e The circulating of jokes, comics or non-job related computer graphics.

Disciplinary action for violation of this policy may include, but is not limited to, warning or

reprimand, performance counseling, changes in work assignments or other measures designed
to prevent future misconduct, or termination of employment.
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613 - Cellular Telephones: It is the County’s desire that when practical and feasible, if an
employee uses a cell phone for both work and personal calls, the employee provides the cell
phone and pays the monthly phone bill. Upon the recommendation of the department director
and approval of the County Administrator, employees will be given a cell phone allowance to
cover the approximate cost of conducting County business on personal cell phones or other
portable communication devices.

As situations warrant, the County will provide the appropriate communications equipment. In
those situations, employees are required to reimburse the County for personal use of County
cell phones or other portable communication devices.

Advances in technology have changed the way organizations do business. The use of cell
phones, Nextel radios, text messaging, etc. have become accepted tools for communication
and, in many cases, improve efficiencies and levels of service.

With new technologies often come new problems/issues. In the case of cell phones and other
portable communications devices, many employees use these for both personal and business
purposes. This creates issues of cost allocation or reimbursement, individual privacy vs. public
open records laws, etc. The potential time requirements for internal controls, invoice review,
tracking reimbursements, etc. are neither an effective or efficient use of staff time.

Some positions require an employee to be available by phone at any time in order to conduct
emergency or on-call County business. In this case, the County shall provide the employee with
a cell phone or other portable communication device. This situation shall be determined by the
department director and approved by the County Administrator. County-issued cell phones or
other portable communication devices are to be used only to conduct County business. In the
event that a County-owned cell phone or other portable communication device is used for non-
County business, the employee shall reimburse the County for minutes used at the per minute
rate of the calling plan.

Approved employees that use their personal cell phone, or other portable communications
device, for County business are eligible for a monthly cell phone allowance of $40 per month.
The request for a cell phone allowance may be initiated by the employee, the employee’s
supervisor, or the department director. The request shall include a description of the business
need for the cell phone or other portable communications device and a basis for the amount of
the allowance. In addition, at the discretion of the County Administrator or Elected Official (as
defined), reimbursement for actual cost of cell service may be allowed up to $40 per month.
Once permission is secured by the County Administrator or Elected Official (as defined), the
authorized employee shall submit on a monthly basis documentation of business-related cell
phone expenses to the County Administrator or Elected Official (as defined).

The County Administrator or Elected Official (as defined) shall approve the reimbursement
request in writing and forward to the Finance Department to payment.

The Finance Department may, at any time, conduct a review of monthly invoices to ensure the
appropriateness of the allowance or reimbursement amount.

The County Administrator, or designee, shall approve all requests for variation to the standard
reimbursement percentage and cell phone allowances.
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Section 700
Expenses Incurred on Behalf of the County

701 - Official Travel: All employee travel for the benefit of the County shall be completed at the
most economical and reasonable cost. Generally, most travel expenses will be prepaid by or
directly billed to the County. If additional expenses are incurred, an employee shall:

¢ Receive permission from Department Head or Elected Official (se defined) before time of
travel.

e Be reimbursed for authorized additional expenditures including but not limited to air fares,
lodging, tool fees, parking fees, and rental cars as business expense. Mileage will be
reimbursed at the applicable per mile rate established by the standard IRS rate for use of
employee owned vehicles. For an employee who chooses to use their own vehicle when a
County car is available they will be credited at 50% the standard IRS rate.

e Meals will be reimbursed in accordance with the current IRS and state business per diem
meal expense allowance. Contact the Finance Department to determine the rate allowable
for the county to which you are traveling, or the rates are available on line at
http://www.irs.gov/publications/p1542/ar02.html#d0e307

The per diem amount should be pro-rated for partial travel days and pro-rated for
meals provided by the seminar/conference (if applicable) as follows:
a. 50% of the daily per diem rate is allowable for dinner, 25% each for breakfast and
lunch.
b. If actual costs are more than the per diem amount, the employee is
responsible for the additional amount. If actual costs are less than the
amount of the per diem, the employee may keep the balance.
c. No receipts for meals are required by using the per diem system.
Three conditions must be satisfied to receive reimbursement:

The expense is an ordinary, reasonable, and necessary traveling expense;

The expense is incurred while away from the employee’s primary area of assignment or
requires overnight lodging;

The expense is incurred while the employee is attending a seminar, conference, or other
meeting to benefit the County, or other authorized County Business; and

The County retains the right to determine what is and what is not a reimbursable expense and
the amount thereof.

If travel time happens to fall on a designated holiday the non-exempt employee will be paid at

regular time for that day and another day will be given as requested by the employee and
approved by the Department Head or Elected Official (as defined).
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702 - Job-Related Expenses: Request for reimbursement of out-of-pocket expenses are to be
submitted to the County Finance Department by the employee’s supervisor, Department Head
or Elected Official (as defined) on the appropriate reimbursement form showing itemized
expenditures, substantiating receipts, and Department Head or Elected Official (as defined)
approval. Expense payments are made on a monthly basis. Expenses for reimbursement
include the following:

Mileage for Use of Personal Vehicle - Employees shall use County-owned vehicles for
business use, if they are available and it is practical to do so. Employees must check with the
Department Head or Elected Official (as defined) for availability, and will be reimbursed for use
of their own vehicles when a County-owned vehicle is available (reimbursed at 50%).

If a County vehicle is not available or practical to use, an employee may use his/her own vehicle
when it is authorized in advance by the Department Head or Elected Official (as defined). If an
employee must use his/her own vehicle for business and does not receive some form of direct
payment for the fuel to be used, the County will reimburse the employee at the per mile rate
established by the standard IRS rate.

Other Expenses - Other expenses such as parking fees, meals, cab fares, tips, approved
travel, required telephone calls, and other incidentals are eligible for reimbursement.
Employees must provide substantiating cash receipts with supervisory approval to receive any
reimbursement.

The guidelines for official travel may apply. Employees shall refer to the Official Travel section
and verify the guidelines, reimbursable, and per diem amounts.

Travel - All out-of-state travel must have the prior written approval of the Department Head or
Elected Official (as defined).

Employees should utilize the County’s tax-exempt number as appropriate. The tax-exempt
number may be obtained from the Finance Department or your Department Head or Elected
Official (as defined).

Uniforms - Uniforms and apparel paid for by the County are approved annually as part of the
budget process. The County provides specific benefits for employees who are required to wear
gloves, safety shoes, eye protection, body armor, hardhats, etc.

Safety Equipment - All employees required to wear safety equipment in their jobs will be
provided with County-approved equipment upon beginning employment. This equipment
considered County property and must be returned upon termination. Safety equipment is to be
kept within the workplace and worn as circumstances and safety guidelines dictate.
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Employee Policy Acknowledgment

I acknowledge that | have received a copy of Archuleta County, Colorado’s Personnel Policy
Handbook. | understand that the information contained in this document supersedes any written
or verbal policies | may have received in the past.

My signature below indicates an acknowledgement of my responsibility to read, understand, and
familiarize myself with the information contained in the document and that | will seek verification
or clarification when necessary.

I understand that the information contained in the document is subject to change as situations
warrant and that changes in the policies may supersede, modify, or rescind any or all policies
summarized in the document. Further, | understand that changes in policy will be
communicated in accordance with the procedure outlined in this document and that this process
may be supplemented by communications from my supervisor or through other notices issued
verbally, in writing, or in an electronic form. | accept full responsibility for keeping informed of
the policies and practices in place at a given point in time as well as for any changes thereto.

| UNDERSTAND THAT THE POLICIES, PRACTICES, AND PROCEDURES CONTAINED IN
THE DOCUMENT DO NOT CONSTITUTE ANY FORM OF CONTRACTUAL OR LEGAL
EMPLOYMENT AGREEMENT BETWEEN THE COUNTY AND ME. MY EMPLOYMENT WITH
THE COUNTY IS AT-WILL BY MUTUAL CONSENT OF THE COUNTY AS THE EMPLOYER
AND ME AS THE EMPLOYEE.

Employee's Name (Printed)

Employee's Signature Date

Supervisor or Human Resources Department Representative Signature Date

NOTE: This form becomes a permanent part of an employee's personnel file.



RESOLUTION 2016-

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF ARCHULETA
COUNTY, COLORADO, ADOPTING AN UPDATED PERSONNEL POLICY AND
PROCEDURES HANDBOOK FOR COUNTY EMPLOYEES

WHEREAS, pursuant to C.R.S. §30-11-107(1)(e), the Board of County Commissioners
(“Board”) has the authority to represent the County and the management of its business and
concerns in all cases where no other provisions are made by law, when deemed by the Board to
be the best interest of the County; and,

WHEREAS, the Archuleta County Personnel Policy Manual dated May 2012 was
adopted by the Board on May 15, 2012; and,

WHEREAS, it has been deemed necessary to update the current Personnel Policy
Manual; and,

WHEREAS, employment conditions and Colorado state requirements have necessitated
that the said policy be updated to meet present and future conditions and requirements; and

WHEREAS, no County resources will be utilized in the defense of any County employee
or official who violate Personnel Policy and Procedures Handbook; and

WHEREAS, the policy will be binding upon all future employees and elected officials
until modified or amended by further agreement and resolution, subject to the laws of the State
of Colorado; and

WHEREAS, all previous personnel policies and handbook shall be considered repealed.

NOW, THEREFORE, BE IT RESOLVED that the Archuleta County Personnel Policy
and Procedures Handbook dated March 2016 attached hereto as Exhibit A, is hereby adopted as
the policy for personnel issues for the County of Archuleta and its employees effective
immediately.

APPROVED AND ADOPTED this 1%t day March, 2016 in Pagosa Springs, Archuleta
County, Colorado.

BOARD OF COUNTY COMMISSIONERS
ARCHULETA COUNTY, COLORADO

Michael Whiting, Chairman
ATTEST

June Madrid, Clerk and Recorder






2016 ARCHULETA COUNTY
ANNUAL OPERATING PLAN

AUX AOP Summary

Mutual Aid Zone

tleez her side of 'b'buhdéry |

Mutual Aid Period

Until 2400 or not to exceed 24

hours
EFF County? Yes
EFF Minimum Commitment 1 Engine 24 hour staffing if necessary
1 Tender '

1 Dozer w/DZOP & Lowboy
Cloman Community Park

Sheriff

Rich Valdez

(970) 264-8430

Emergency Manager
Wildland Coordinator

Thad McKain
Kristina Kreatsch

(970) 749-2439
(805) 403-0403

County EOC

Stevens Air Field

(970) 731-4799

Interagency Dispatch

DRC

(970) 385-1324
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PREAMBLE

This annual operating plan is prepared pursuant to the Colorado Statewide Cooperative
Wildland Fire Management and Stafford Act Response Agreement (Statewide Agreement) for
the State of Colorado signed and dated June 1, 2011 and as amended in 2013.

PURPOSE

The purpose of this Annual Operating Plan (AOP) is to set forth the standard operating
procedures, agreed procedures, and responsibilities to implement cooperative wildland fire
protection on all lands within Archuleta County. All participants of this plan agree to coordinate
their wildland fire management activities as outlined herein.

AUTHORITIES
¢ Colorado Statewide Cooperative Wildland Fire Management and Stafford Act Response
Agreement Between:
o BUREAU OF LAND MANAGEMENT - COLORADO Agreement Number BLM-
MOU-CO-538
o NATIONAL PARK SERVICE — INTERMOUNTAIN REGION Agreement Number
F1249110016
o BUREAU OF INDIAN AFFAIRS — SOUTHWEST REGION (no agreement
number)
o UNITED STATES FISH AND WILDLIFE SERVICE — MOUNTAIN PRAIRIE
REGION
o UNITED STATES DEPARTMENT OF AGRICULTURE FOREST SERVICE -
ROCKY MOUNTAIN REGION Agreement Number FS-11-F1-11020000-017
¢ Archuleta County, Intergovernmental Agreement for Participation in the Colorado
Emergency Fire Fund, CSFS #108
« Agreement for Cooperative Wildfire Protection in Archuleta County, CSFS #109

RECITALS

Federal and non-federal lands in Archuleta County are intermingled or adjacent in some areas.
Wildland fires on these intermingled or adjacent lands may present a threat to the lands of the
other. Wildland fire protection responsibilities on non-federal lands follow a hierarchy of local
jurisdiction from Fire Protection District to County Sheriff to State of Colorado with the Colorado
Division of Fire Prevention and Control being the lead state agency for wildland fire
management.

Page 4 of 32



it is to the mutual advantage of the Parties to this Plan to coordinate efforts for the prevention,
detection, and suppression of wildfires in and adjacent to their areas of responsibility, and to
limit duplication and improve the effectiveness of wildland fire response.

INTERAGENCY COOPERATION

interagency Dispatch Centers

Durango Interagency Dispatch (DRC)

DRC is the primary dispatch for initial attack and extended attack on all federal lands within the
county and will coordinate with Archuleta County Combined Dispatch for wildfire response on
state and private lands. The DRC utilizes Wildcad while dispatching for initial attack and ROSS
to dispatch resources beyond the mutual aid period. Resource status and availability may be
updated at any time. Non-federal equipment and personnel require an approved Colorado
Resource Rate Form (CRRF) prior to being dispatched through DRC.

Local Dispatch Centers

¢ Archuleta County Combined Dispatch

Archuleta County Combined Dispatch is the Public Safety Answering Point (PSAP) for
Archuleta County. A PSAP is the designated 9-1-1 dispatch center. The area of
responsibility includes all of Archuleta County, Hinsdale and Mineral Counties south of the
Continental Divide; with an inclusion of Wolf Creek Ski Area and Wolf Creek Pass west of
the U. S. Highway 160 snow shed. In this AOP this area is referred to as the Archuleta
County Response Zone. The Archuleta County Combined Dispatch is the primary dispatch
for the county and the Fire Protection District’s response on private and state lands within
the county and will coordinate with DRC for wildfire response on federal lands.

» Southern Ute Dispatch

The Southern Ute Dispatch Center is located in Ignacio CO and provides dispatch services
to the Los Pinos Fire Protection District.

o BIA Jicarilla

Mobilization Guides

Interagency Incident Mobilization Guides identify policies and establish standard operating
procedures to guide the operations of incident support activities, as well as maintain references
of information and resources. A variety of federal, state and local resources are identified in the
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Durango Interagency Mobilization Guide, Chapters 60 — 80. The DRC Mob Guide compliments
this Archuleta County Annual Fire Operating Plan.

Interagency Resources

All wildland fire agencies are limited by current staffing and funding levels. Wildfire is normally a
seasonal event in Archuleta County and as such, fire suppression capability will vary by time of
year.

Standards

During initial action, all agencies (federal, state, local, and tribal) accept each other’s
qualification standards. Once the mutual aid period has been exceeded and jurisdiction is
clearly established, then the standards of the agency(s) with jurisdiction prevail. On a fire where
a non-federal agency is also an agency with {egal jurisdiction, the standards of that agency

apply.

PREPAREDNESS

Protection Planning

County

Fire Management Plans or Community Wildfire Protection Plans (CWPPs) are in place or are
being developed for all lands within Archuleta County. The county has developed and adopted
a county-wide CWPP as authorized by the Healthy Forest Restoration Act of 2003 and
encouraged by 23-31-312 C.R.S. and required for unincorporated areas by 30-15-401.7 C.R.S.

DFPC

DFPC maintains Colorado Resource Rate Forms (CRRF), which identify local resources
available for fire suppression statewide and nationally and enable entry into the Resource
Ordering and Status System (ROSS). DFPC maintains Cooperative Wildfire Protection
Agreements an Annual Operating Plans (AOP) with each county in Colorado.

Federal Agencies

Federal Agencies maintain and follow the resource management plan and/or fire management
plan associated with their local unit.
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Protection Areas and Boundaries

Fire Management Responsibilities

Each jurisdictional agency has ultimate responsibility for wildland fire protection on its own
lands. The County Sheriff is responsible for wildiand fire protection on all non-federal iands in
their County that lie outside the boundaries of a fire protection district or that exceed the
capabilities of the fire protection district to control or extinguish (CRS-30-10-513). Federal
Agencies are responsible for wildfire protection on the federal lands that lie within their
jurisdictional boundaries.

Maps

Wildfire jurisdictions for USDA Forest Service (USFS), USDI Bureau of Land Management
(BLM), USD! National Park Service (NPS), USDI Bureau of Indian Affairs (BIA) and the County
Sheriff {private and state) lands are shown on the BLM 1:100,000 scale color surface
management status maps.

Jurisdictional Agency

The Agency having overall land and resource management responsibility, for a specific
geographical or functional area, as provided by federal or state law Under no circumstances will
a jurisdictional Agency abdicate legal responsibilities as provided by federal or state law.

Protecting Agency

The Agency responsible for providing direct incident management with specific geographical
area pursuant to its jurisdictional responsibility or as specified by contract, cooperative
agreement etc.

Supporting Agency

An Agency providing suppression or other support and resource assistance to a protecting
agency.

Methods of Fire Protection and Suppression

National Incident Management System (NIMS)

The National Incident Management System (NIMS) is a systematic, proactive approach to guide
departments and agencies at all levels of government, nongovernmental organizations, and the
private sector to work together seamlessly and manage incidents involving all threats and
hazards—regardiess of cause, size, location, or complexity—in order to reduce loss of life,
property and harm to the environment.
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Incident Command System (ICS)

The Incident Command System (ICS) is a component of NIMS and is a standardized
emergency management system specifically designed to provide for an integrated
organizational structure used for incident management. ICS will be used to manage all wildiand
fires.

Reciprocal (Mutual Aid) Fire Assistance

Mutual Aid

The mutual aid zone will be one (1) mile either side of the boundary between the
jurisdictional agency’s lands. Mutual aid zones are defined for initial attack purposes only.
For fires within the mutual aid zone, each agency will assume responsibility for its own
expenses during the mutual period. The mutual aid period between jurisdictional agencies will
be from arrival on the fire, during initial attack, and may continue until midnight {2400) hours,
unless commonly agreed upon (with IC and jurisdictional agencies), but not to exceed 24 hours.
No responding agency is expected to put their agency at risk by responding to an incident
outside of their jurisdiction. Non mutual aid resources are generally any aircraft, fire personnel,
or modules that come with aircraft or natiocnal resources.

It is the responsibility of the responding agency to make notification to the jurisdictional agency if
other agencies lands are involved or threatened.

Replacement resources to relieve initial attack resources should be sent at the earliest possible
time or negotiate continued suppression activities by the initial responding unit.

The incident’s responsible agency will release resources if not needed beyond mutual aid period
or will request the cooperator to remain at which time pay will begin. Supporting agency
resources requested beyond the initial attack period will need a resource order request
processed through DRC for reimbursement.

The County Sheriff and ordering authorities are limited in making financial obligations beyond
initial attack. It is essential that the Board of County Commissioners be notified when fires go
beyond initial attack and become a significant size. A developing fire of this type may require
the commitment of additional resources that may be an additional cost to the county. A County
Commissioner, or designee, should be immediately available to the Sheriff, appropriate official,
or the county emergency operations center, if activated.

if the Archuleta EOC is activated, the Archuleta County Sheriff, and the Archuleta County
Commissioners, will be accessible to an incident commander through the EOC.

Acquisition of Services
NA
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Joint Projects and Project Plans
NA

Fire Prevention
NA

Public Use Restrictions

The purpose of fire restrictions and closures is to reduce the risk of human-caused fires during
high fire danger and/or burning conditions, and for the protection of human life and property.
Fire restrictions and closures are invoked on federal, state, county, and private lands under
federal and state laws. Public information about restrictions must be broad-based, clear and
coordinated.

The procedures for initiation and rescinding fire restrictions and emergency closures are
described in Exhibit C — Interagency Fire Restriction Criteria and Restriction Descriptions.

In the case of any restrictions on burning or public movements because of extreme fire danger,
either by Governor's proctamation or by local issue, the county sheriff will be responsible for
enforcement on all non-federal lands, and may assist on other lands at the request of the
appropriate agency. It is essential that the restrictions and closures are easily understood by the
public and that implementation should be seamless across all {ands and jurisdictions involved in
the county.

Burning Permits/Smoke Permits

The parties to this AOP wili foliow state and federal regulations managed by the Colorado Air
Pollution Control Division or Tribal Air Quality Department.

Landowners are encouraged to contact their County Dispatch Center or local fire department to
inguire if a permit is needed. The County Dispatch Center should also be notified when open
burning is planned.

Prescribed Fire (Planned Ignitions) and Fuels Management

Prescribed Fire Management
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Agencies may enter into project and/for financial plans that define roles and conditions for
participating and/or assisting in the planning and implementation of prescribed burns. Such
participation and/or assistance will adhere to individual agency authority, policy, and business
practices. The host agency (the agency that is jurisdictionally responsible for land management
or the agency that has an agreement with the land owning entity to provide for land
management) will be responsible for initiating and developing the project and/or financial plans.

Escaped Prescribed Fires

All protocols and procedures pertaining to wildfire response, suppression, and business
practices will be followed from the point in time that a prescribed fire escapes control and is
declared a wildfire. In the event of an escaped prescribed fire, the jurisdictional agency will be
responsible for the cost of suppression and/or damages.

OPERATIONS

Fire Notifications

Detection

The most common points where fires are reported are county, state, and federal dispatch
centers, and FAA. The office receiving the wildland fire report will notify the jurisdictional
agency.

All detection activities involving aerial flights will be coordinated through DRC so as to avoid
duplication of effort, to ensure there are no gaps in coverage, and to provide for air safety.
Information obtained from detection activities will be shared with the appropriate cooperators,
via DRC.

Notification

DRC will notify county dispatch centers of all fires and smoke reports (regardless of land
ownership) within their respective counties or designated dispatch areas.

All responding agencies will notify DRC when their agency is in route to a new start or smoke
report (regardless of land ownership). This notification of assisting agencies conducting initial
attack on fires within a mutual aid zone will ensure that the adjacent jurisdictional agency is
promptly notified of the fire through their primary Dispatch.

If the fire is on or threatening state or private land, and is expected to exceed the control
capabilities of the county, the DFPC Regional FMO will be notified. The entity calling in the new
fire or smoke report should provide the following:

* Report type (wildland fire, smoke report, lightning strike, etc.), include size if reported
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¢ Approximate location (exact location when know in degrees/decimal minutes or state
what it is given in)
Resources responding

¢ And the need for additional resources

Boundary Line Fires

A boundary line fire is a fire that occurs on lands of intermingled and/or adjoining protection
responsibilities. A fire adjacent to a protection boundary or located in an area of undetermined
jurisdiction wili be the initial attack responsibility of the protecting agencies on both sides of the
boundary. If multiple agencies are engaged in a fire on or near common boundaries, the agency
representatives should convene as soon as possible to mutually agree upon the fire strategy
and delegate an IC. [f the fire is confined to a single jurisdiction, that agency will delegate an IC.
It is the responsibility of the jurisdictional agency to provide and mobilize replacement forces.

Response fo Wildland Fire

Initial Attack

For wildland fires within the Mutual Aid Zone, the closest forces of the Participants should be
dispatched without regard to Jurisdictional Boundaries. Participants will initiate the appropriate
management activities on wildland fires regardless of Jurisdictional Boundaries when it is within
their capability to do so. Participants will not initially attack fires if such initial attack puts its
personnel at unreasonable risk (such as a remote fire discovered at night) or if asked to stand
down by the Jurisdictional Agency. Participants taking independent action should notify the
applicable Jurisdictional Agency as soon as possible.

Initial Attack Incident Commander

The first Participant to arrive at the scene on a wildland fire, regardless of whether the incident
occurs within the Participant’s Jurisdictional Boundaries, will assume the role of incident
commander and will be responsible for the initial emergency action necessary to protect life or
property and/or to control the wildland fire. The Initial Attack incident commander will do the
following as soon as it is practical:

« Notify the Local Dispatch Centers and the DRC that command has been established and
provide a brief description of the wildland fire;

+ Notify the Local Dispatch Centers and the DRC of the command name generally based
on the perceived geographic location of the wildland fire origin,

» Notify the Local Dispatch Centers and the DRC if other Participants are responding

» Notify the Local Dispatch Centers and the DRC if additional resources are needed,

» Notify the Local Dispatch Centers and the DRC of the staging area’s location if a staging
area is established,;
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o Establish a communications channel,
+ Determine a legal description of the wildland fire's point of ignition, source of ignition,
and the Jurisdictional Agency.

Assuming Command During |nitial Attack

If the Initial Attack incident commander is not a representative of the Jurisdictional Agency,
command should be offered to a qualified representative of the Jurisdictional Agency when he
or she arrives. The Jurisdictional Agency may or may not assume command depending on the
situation. However, the Jurisdictional Agency will assume command at least by the end of the
Mutual Aid Period and notify the Local Dispatch Centers, the DRG, and all Participants’
resources when transfer of command occurs.

Resource QOrdering

All orders placed for extended attack should go through DRC as the single ordering point for
the fire. These orders will be documented on Resource Orders. It is understood that the
agency requesting the resource will also be responsible for payment or as allocated in a
cost share agreement.

DRC will coordinate with federal and county dispatch centers as well as local emergency
managers and EOCs to mobilize requested resources for incident response. All requests for
federal resources are processed through DRC.

Agency Administrator

Agency Administrators representing Jurisdictional Agencies will collaboratively assign command
through a Delegation of Authority to a single incident commander or to a unified command
group during a Multi-Jurisdictional Fire that exceeds the mutual aid period. Further, the Agency
Administrators should communicate and establish objectives for the incident commander and
establish the requirements for a final fire package to be prepared for each jurisdictional agency.

Incident Management Teams (IMT)

An incident management team is a pre-established team of personnel from various agencies.
An incident management team may be used to help manage wildland fires at the request of the
Jurisdictional Agency(s) where expanded management is needed.

Some jurisdictional agencies require that the IMT meet NWCG qualification standards. The IMT
should coordinate with both DRC and the local Emergency Operations Center (EOC), if
activated. The Sheriff's Office should provide the IMT with an accessible agency representative,
and the IMT should provide the local EOC with a liaison officer. The IMT should also direct their
public information officer to coordinate with the county’s joint information center/system, if it is
activated.
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After Action Reviews (AAR)

The Jurisdictional Agency will conduct an AAR of a wildland fire event commensurate with the
complexity of the event. For a County Fire, the Fire District and the Sheriff agree to collaborate
on the AAR. Participants not directly involved with the wildland fire may nonetheless be invited
to participate in the AAR if doing so could potentially benefit the Participant.

Special Management Considerations

e Suppression within designated Wilderness, Wilderness Study Areas, and/or "Roadless”
areas will not be conducted without specific direction from the jurisdictional agency.

« Action on BIA, USFS, NPS or BLM lands heyond the one-mile reciprocal mutual aid
zone will be evaluated by the respective agency for appropriate management response.

¢ Use of heavy equipment, such as bulldozers, graders, etc., will not be permitted on
federal lands without the expressed approval of the jurisdictional agency.

¢ On county fires, requests for federal resources must be placed with Durango
Interagency Dispatch (DRC). Aircraft requests must be approved by authorized county
individuals.

Decision Process

DFPC requires that a DSS be completed for all state responsibility EFF fires. All agencies
involved in extended attack on private and state lands will provide input to the DSS. The DFPC
Agency Administrator will facilitate completion and review of the DSS for these fires. When a
fire is burning on or threatens to burn on multiple jurisdictions, one DSS should be prepared that
considers all jurisdictions and their interests.

Federal agencies are required to utilize the Wildland Fire Decision Support System (WFDSS)
for fires on their lands. If muitijurisdictional fires occur that involve federal lands, then one
WFDSS should be completed for the incident that includes input from all affected jurisdictional
agencies.

Cooperation

Public Information

Public information should be approved by the Incident Commander prior to its release. Public
information officers should coordinate through the Joint Information System. Use of joint press
releases is encouraged as well as the use common public information practices. These should
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include use of/monitoring of social media outlets. Public information officers should utilize
existing local emergency information websites and services whenever possible:

» Archuleta County Emergency Website: www.acemergency.org
e Archuleta County Twitter: @AC_Emergency

Resource Tracking

DRC has agreed to track cooperator resources responding to wildfires within the zone
regardless of jurisdiction. The cooperator resources agree to keep DRC informed of:

o Wildland fire resource availability

* Agency response to smoke reports and new starts to include location and basic dispatch
information {regardless of land ownership)

» Fire size-up, once on scene, including: IC name, size, character of fire, location,
structures threatened and anticipated resources needs.

o If the fire is on, or near, federal or tribal land a full size-up is required and the fire will be
tracked until it's completion through DRC.

This netification should occur primarily by radio. Phone should only be used as a backup, if the
radio is too busy, or DRC is out of service.

Fire Reporting Requirements

The Colorado DFPC, Counties and cooperators complete their fire reports through the National
Fire Incident Reporting System (NFIRS). Federal agencies enter their fire reports into
FIRESTAT and are due into the reporting system within 10 days of the Fire being declared
"Out". DRC has agreed to track the occurrence of wildfires on state and private lands to
maintain accurate reporting within their dispatch boundary. This is done by periodically providing
DRC with the fire name, jurisdiction, size, and location.

Intelligence and Training

Fire weather, incident information, and training schedules can be found on the DRC website:
http://gacc.nifc.govirmec/dispatch_centers/r2dre/

DRC broadcasts resource availability and fire weather forecasts daily at 1000 hours and
between 1500 and 1600 hours via federal agency radio frequencies.

Communication

Federal, state, and local radio systems are largely incompatible and are not interoperable at this
time. However, all Participants’ wildland fire crew leaders will have VHF radios equipped with
Fire Emergency Radio Network (V-FIRE 21) capabilities, and, when practical, the applicable
DRC Zone should be programmed into the VHF radio.
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Cost efficiency

Maximizing cost effectiveness of any fire operation is the responsibility of all involved, including
those that authorize, direct, or implement those operations. Cost effectiveness is the most
economical use of suppression resources necessary to accomplish mission objectives.
Accomplishing fire objectives safely and efficiently will not be sacrificed for the sole purpose of
“cost savings”. Care will be taken to ensure that suppression expenditures are commensurate
with values to be protected while understanding that other factors may influence spending
decisions.

Delegation of Authority

The agency administrator(s) will furnish a Delegation of Authority to the Incident Commander for
all fires that escape initial attack. The delegation of authority can include objectives, priorities,
expectations, constraints, and other considerations or guidelines as needed. The delegation of
authority should be given to the incident commander prior to their assuming command on larger
incidents.

Preservation of Evidence

The Jurisdictional Agency will be responsible for fire origin and cause investigation. Regardless
of whether the Initial Attack incident commander is a representative of the Jurisdictional Agency,
he or she should protect and preserve the general origin area of the fire, as well as information
and evidence pertaining to the origin and cause of the wildland fire. The general origin area of
the fire should be immediately identified and protected by the first Participant to arrive on the
scene in order to protect evidence for the fire origin and cause investigation. Fire cause
investigations are required for Federal Fires, State Fires, and any wildiand fire that receives a
Federal Emergency Management Agency declaration. The Participants acknowledge that an
accurate origin and cause investigation and determination is essential to an effective and fair
administrative, civil or criminal action. Federal policy requires that federal agencies utilize
NWCG qualified Fire Investigators (INVF) when human caused fires occurs on federal land.

STATE EMERGENCY FIRE FUND (EFF)

Archuleta County is a participanf in the EFF Agreement with DFPC. As a participant to this
agreement, the State agrees to come to the aid of these Counties should suppression resource
needs exceed county capability. When EFF is implemented, DFPC assumes responsibility and
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authority for all suppression activity until the fire is returned to county responsibility. The county
must maintain a minimum level of participation after EFF is implemented as outlined below. See
Exhibit A: EFF Guidelines.

ARCHULETA
COUNTY
Minimum Shenffst t
County qeprgsen ative
Commitment engine
For EFF 1 tender
Incident 1 dozer w/ DZOP
& lowboy
Cloman Community
Park

* Water tender with operator, 24 hour staffing if necessary
* Dozer with operator and lowboy, 24 hour staffing if necessary
* Engine, fully staffed, 24 hour staffing if necessary

WILDFIRE EMERGENCY RESPONSE FUND (WERF)

Colorado’s Wildfire Emergency Response Fund (WERF) is intended to encourage early
utilization of supplemental fire suppression resources on fires involving private and state lands.
It reimburses the local/county non-federal agency (i.e., County Sheriff, Fire Protection District,
ete.) for specific responding resources as stated in the WERF guidelines. The county or DRC
must notify DFPC Regional FMO if any WERF resource is ordered. Refer to the most current
DFPC Aviation Guidelines in Exhibit B, for more details.

COLORADO AVIATION PROGRAM

The Colorado Aviation Program was authorized is intended to assist local jurisdictions beyond
WERF with initial aftack wildland fire response on state and private lands within the state of
Colorado. Any County Sheriff, municipal fire department, or fire protection district within
Colorado may request aviation resources as the official Requesting Agency, utilizing ordering
procedures defined in this County Annual Operating Plan (AOP). DFPC wili pay the cost of
eligible wildland firefighting aviation resources on behalf of the Requesting Agency, in
accordance with the attached guidelines, and to the extent that funding is available. See Exhibit
B: DFPC Aviation Guidelines.
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USE AND REIMBURSEMENT OF INTERAGENCY FIRE RESOURCES

Cost Share Agreement (Cost Share Methodologies)

Written cost share agreements should be prepared when a wildfire burns across or threatens
jurisdictional boundaries, andfor exceeds the mutual aid period. The intent is to appropriately
distribute the financial burden based on a method agreed upon by a representative from each
affected jurisdiction. A cost share agreement should be negotiated as soon as practicai.

The following three options may be used to determine reimbursable costs to the agencies
involved:

» Each agency assumes its own costs as expended by it in the fire control effort.

* Fire costs may be divided based upon ownership and acreage percentages.

» Costs may be divided as mutually agreed upon by agency representatives as soon as
possible after the mutual aid period.

Training

Each agency is responsible for the training of its own personnel. National Wildfire Coordinating
Group (NWCG) wildfire training courses, meeting the Field Managers Course Guide, are
provided by all cooperators and offered to all cooperators. The DRC area has an Interagency
Training Committee which is part of the Area and National training community. Local area and
national training schedules can be found through the DRC website.

Communication Systems

See the DRC Communications Plan (Exhibit C) for a detailed list of specific agency and unit
frequencies. Within this guide are interagency communications plans created by the
cooperators within Archuleta, Dolores, La Plata, Montezuma and San Juan Counties.

Authorization is given by each of the Durango Dispatch Area participating agencies to allow the
utilization and sharing of specific radio frequencies that are authorized / licensed to each
agency, as identified in the Annual DRC Area Frequency Guide. This is required to provide
efficient, cost effective interagency radio communications support in protecting life and property
under the management of the agencies participating in this agreement. Frequencies must be
utilized as licensed (i.e. USFS frequencies are narrowband and cannot be operated wideband).
The authority to share certain frequencies is entered under the NTIA Manual of Regulations
Sections 3.2.1, 8.2.2, and 8.2.4 and FCC Rules and regulations, Part 90, Section 90.405 and
90.407.
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All federal agencies have narrow banded. This means that all VHF systems have converted to
12.5 kHz bandwidth,

Fire Weather Systems

Red Flag/Fire Weather Announcements

The National Weather Service periodically issues “FIRE WEATHER WATCH" and “RED FLAG”
warning bulletins. Durango Dispatch will read these bulletins over the radio and fax them to the
county dispatch offices who in turn will promptly forward to all FPDs as well as all local law
enforcement agencies.

Fire Weather Watch

This is issued to advise agencies of the possible development of red flag conditions in
the near future. It will be issued by the fire weather forecaster for any part of or all of the
Colorado fire weather zones. A watch will be issued when the forecaster is reasonably
confident that a Red Flag Event will occur within the next 12 to 72 hours. The Fire
Weather Watch will remain in effect until the forecaster determines that the critical
weather conditions are imminent or are occurring (then upgrade to a warning}, or untit it
can be determined that the expected event will not occur, and thus the watch will be
canceled or allowed to expire.

Red Flag Warning

This warning is issued by the National Weather Service when weather conditions that
will cause erratic fire behavior are predicted. These conditions may include very low
humidity, high temperatures, high winds and the occurrence of dry lightning. [nitial
attack may require additional forces or air support under these conditions. This warning
is issued to advise agencies of the imminent or actual occurrence of these weather
conditions

Aviation Operations

DRC will be notified of any aviation resource that has been ordered for fires in the county.
Aviation resources may be pre-positioned as deemed necessary for Archuleta County. Contact
the DFPC Regional FMO.

Aviation Map

The Durango Interagency Dispatch Center has an aviation hazard map available for SW
Colorado.
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Flight Following/Frequency Management

The Durango Interagency Dispatch Center will flight follow per national direction for aviation
resources.

DRC will coordinate the assignment of aircraft to incidents. If multiple aircraft are assigned,
DRC will advise all aircraft andfor ordering agencies of common air-to-air and air-to-ground
frequencies to be used over the incident. All aircraft will flight follow with DRC on frequencies
assigned by DRC.

Air Tanker and Single Engine Air Tanker (SEAT) Bases

A permanent air tanker base is available at Durango-La Plata County Airport. A permanent
SEAT base is available at Cortez-Montezuma County Airport. A temporary SEAT base is
operated by the BIA Jicarilla Agency in Dulce, New Mexico.

Aerial Supervision

The following table outlines when aerial supervision is required and is derived from the PMS-
505 Interagency Aerial Supervision Guide.

Table 2. Incident Aerial Supervision Requirements

When aerial supervision resources are co-located with retardant aircraft, they should be
launched together on the initial order to maximize safety, effectiveness, and efficiency of
incident operations. Incidents with 3 or more aircraft over/assigned to them should have
aerial supervision overfassigned the incident. Federal policy dictates additional
requirements as listed below.

Situation Lead/ATCO/ASM ATGS
Airtanker not 1A rated, Required hkar
MAFFS Endorsed N
MAFFS LEAD/ASM
VLAT Endorsed P
VLAT Lead/ASM
When requested by airtanker, ATGS, Lead, . ;
ATCO, or ASM Required Regquired
. . Required Required if no
Foreign Government airtankers. i no ATGS Lead/ATCOIASM
Multi-engine airtanker:
Retardant drops conducted between 30 Required Required if no
minutes prior o, and 30 minutes after if no ATGS Lead/ATCO/ASM

sunrise, or 30 minutes prior fo sunset to 30
minutes after sunset.
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Single engine airtanker (SEAT):

SEATS are required to be “on the ground”
by ¥z hour after sunset.

See level 2 SEAT
requirements

See level 2 SEAT
requirements

Level 2 SEAT requirements: Level 2 rated

; S . Required Required if no
SEAT operating over an incident with more .
than one other tactical aircraft on scene. ifno ATGS Lead/ATCO/ASM
Retardant drops in congested/furban Order May use if no
interface areas. Lead/ATCO/ASM
Periods of marginal weather, poor visibility Order Order

or turbuience.

Aviation Requests and Qperations

Agencies will place all requests for aircraft with DRC. DRC will notify DFPC when aircraft is
used on a county or state fire. Only agency authorized representatives should order
aircraft.

The following information should be included in the aircraft request:

incident Name

Location (legal description and/or latitude and longitude)
Jurisdiction

Ground Contact with air to ground radio frequency

Any other aircraft in the area.

Values at Risk (structures, type, etc.)

Hazards (Power lines, towers, etc.)

® & & & & & »

Billing Procedures

Federal Billing Procedures:

Federal Agencies will not bill each other for fire suppression support. Federal agencies will
submit bills for their reimbursable costs to the State whenever Colorado, a County or local fire
protection district is the Protecting Agency and the billing is appropriate.

State Billing Procedures:

s When Colorado is the Supporting Agency and the incident is within the State of
Colorado, DFPC will bill the Jurisdictional Agency for any fire suppression costs paid
from state accounts. The Colorado Resource Rate Form (CRRF) is the established
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procedure for reimbursement through DFPC for all non-federal resources. The
Cooperator Reimbursement Guidelines can be found at: hitp://dfs state.co.us/

» When Colorado local/county agencies were the Jurisdictionally Agency and federal
agencies provided resources, DFPC will receive, review and pay the federal agency
from State accounts for any fire suppression expenses and then bill the local/county
jurisdiction for reimbursement.

Cost Recovery

Trespass Fires

In the event that cost recovery is pursued on a trespass fire (regardless of ownership), ali costs
from the time of initial report of the fire (including mutual aid) may be pursued. Federal policy
requires Federal agencies to pursue cost recovery for ali human caused fires on public land.

Non-Reimbursable ltems

Resources not documented by a resource order number or by the Incident Commander may not
be reimbursable.

Reimbursable ltems

Costs incurred by an assisting agency for services that exceed initial attack, are considered
reimbursable. These services must be requested by the jurisdictional agency or IC and
processed through DRC on a resource order. Each agency will make its personnel and
equipment available, upon request, to the other agencies for fires outside reciprocal mutual aid
zones. For such fires, the protecting agency will reimburse the supporting agency for its costs.
It is understood, however, that no agency will be required or expected to commit its forces to
assisting another agency to the extent of jeopardizing the security of its own lands.

Responsibility for wildland fire suppression on private land within a FPD is shared by the county
and the FPD, and reimbursable costs will be covered as mutually agreed upon by the county
and FPD involved.

Reimbursable costs include, but are not limited to the following:

¢ Personnel

The salary and wages of regular fire related personnel should be at the actual cost to the
assisting agency for work time from the time of departure until return to official station,
including overtime, pius any additional administrative and maintenance time chargeable
to the incident. The Emergency Firefighter Time Report (OF 288} and the Crew Time
Report (SF-261) will be used to document personnel time for reimbursement.
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s Equipment

The assisting agency will be reimbursed by the jurisdictional agency for the use of
agency-owned equipment at the current rate listed on the CRRF. Such rates will cover
operation, repair, and depreciation. Reimbursement for hired equipment should be the
actual cost of the equipment hired for the fire. The Emergency Equipment Shift Ticket
(OF 297) and the Emergency Equipment Use Invoice (OF-286) will be used to document
equipment time for reimbursement.

Costs for equipment not covered by such an agreement may not be reimbursed by the
jurisdictional and/or protecting agency unless rates are mutually agreed to, in writing, at
the time of hire.

e Supplies

Each jurisdictional agency is responsible for providing its resources with supplies during
the mutual aid period. When an incident goes beyond the mutual aid period resources
should follow established procedures to acquire needed supplies through the incident.
Supply is normally located at the ICP.

Any orders placed by a supporting agency for supplies and materials directly to a vendor
will be the responsibility of the supporting agency unless prior approval is received from
the jurisdictional agency

Repair of Wildfire Suppression Damage

Repair of resources/improvements damaged by fire suppression actions is at the discretion of
the jurisdictional agency.

GENERAL PROVISIONS

Resolution of Disputes

Any interagency dispute arising from these procedures will be resolved on site by the agency
representatives. When necessary, following the conclusion of the fire incident, a panel of
agency representatives other than the participants in the incident will review and resolve the
dispute.
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Personnel Policy

Employees of the Parties to this plan are subject to the personnel rules, laws and regulations of
their respective agencies, unless they are employed temporarily by another agency to this plan
and the authority under which such temporary employment is authorized provides that such
employees will be subject to the employing agency's personnel laws and regulations.

Modification

Midyear changes are to be avoided; however, if an agency becomes unable to uphold
commitments, it should notify all parties to this plan.

Annual Review

Annually prior to the wildland fire season, representatives from the County, the DFPC, and
federal land management agencies will jointly prepare, review, update, and distribute the Annual
Operating Plan (AOP). The DFPC is the lead agency in facilitating the annual review process.

Suggested changes to the AOP should be sent to the DFPC Regional FMO no later than
January 15" of each calendar year.

This AOP will be approved, dated, and signed by the County, the DFPC, and Federal
Participants no later than April 1st of each calendar year.

Duration of Plan

This Annual Fire Operating Plan will remain in effect until March 31, 2017.

Previous Plans Superseded

This Plan supersedes the 2015 Annual Operating Plan for Archuleta County effective as of April
1, 20186.
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SIGNATURES

Authorized Representatives

ARCHULETA COUNTY SIGNATURES

Signature Date
Rich Valdez County Sheriff
Printed Name Title
Signature Date
Michael Whiting County Commissioner
Printed Name Title

COLORADO DIVISION OF FIRE PREVENTION & CONTROL SIGNATURE

Signature Date
Steven D. Ellis (Acting)Southwest Regional Fire Management Officer
Printed Name Title
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FEDERAL LAND MANAGEMENT AGENCY SIGNATURES

Signature Date
Kara Chadwick Forest Supervisor
Printed Name Title

LJS Forest Service, San Juan National Forest
Federal Agency, Unit

Signature Date
Barb Sharrow {Acting) South West District Manager
Printed Name Title

Bureau of Land Management, Southwest District
Federal Agency, Unit

Signature Date
Priscilla Bancroft " Superintendent (Acting)
Printed Name Title

Bureau of Indian Affairs, Southern Ute
Federal Agency, Unit
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ACKNOWLEDGMENT SIGNATURES

The Participants below acknowledge the procedures contained in this 2016 Annual
Operating Plan for Archuleta County.

FIRE DISTRICT SIGNATURES

Signature Date
Larry Behrens Chiel, Los Pinos Fire Protection District
Printed Name Title
Signature Date
Diane Bower Chief. Pagosa Fire Protection District
Printed Name

Signature Date
Bruce Evans Chief, Upper Pine Fire Protection District
Printed Name

Page 26 of 32



Exhibit A: EFF Guidelines

Page 27 of 32



Exhibit A EFF Guidelines 2016

GUIDELINES for EFF

I. PURPOSE OF THE EFF AGREEMENT

The purpose of the Memorandum of Understanding for Participation in the Colorado Emergency
Fire Fund (“EFF Agreement”) is to: (1) establish the County’s participation in the Emergency Fire
Fund program (“EFF Program” or “EFF” or “Fund,” depending on the context); (2) establish the
methodology and process for payments from the County to the EFF; (3) establish the methodology
and process for eligible payments from the Fund to the County; and {4) describe the conditions under
which the EFF will be managed,

1I. COUNTY ANNUAL OPERATING PLAN

As required by the EFF Agreement and the Agreement for Cooperative Wildfire Protection, the
County and DFPC, along with other agencies having Wildland Fire responsibility within the
county, shall jointly prepare, review, update, execute, and distribute a County Annual Operating
Plan (“County AOP”) before April 1 of each year. The County and DFPC may jointly extend the
April 1 deadline by written mutual consent between the County and DFPC and providing written
notice to all the participants in the prior year’s County AOP. Failure to execute a County AOP by
April 1 (or the mutually agreed upon extended deadline) may cause a party to be in default of the
EFF Agreement, thereby risking immediate termination of the EFF Agreement and preventing
renewal of the EFF Agreement for the next year.

ILEFF BACKGROUND AND ADMINISTRATION

A. The Emergency Fire Fund (EFF or “the Fund”) has been established through the
payments provided by participating Colorado counties and other entities entering into EFF
agreements with the DFPC. The EFF is maintained as an account of the State of Colorado, under
the fiscal management of the Director of DFPC. Payments from the EFF account shall be made
only in compliance with applicable laws, rules and regulations pertaining to State of Colorado
funds, including, but not limited to, the State Fiscal Rules. The Director of DFPC is designated
as the fiscal manager of all such monies received and all interest accrued in the EFF. No upper
limit shall be placed on the amount of funds in the EFF, and funds may accumulate from yeat fo
year.

B. Final decision making authority over fiscal management matters shall reside with
the Director of DFPC on behalf of the participating Counties, and shall constitute final agency
action subject to review in accordance with the provision of § 24-4-106, CR.S.

C. DFPC shall make distributions from the Fund only upon direction of the Director
or his/her designee and will be subject to the “Emergencies” provisions of the State Fiscal Rules
(Rule 2-2). Disbursements shall be limited to reimbursement or payment for Eligible Costs
incurred in controlling a wildfire that is determined to be eligible for EFF assistance.

D. If at any time during the term of a county’s EFF agreement, the Fund becomes
depleted, or has insufficient funds to meet the expected needs of the Fund, the Director of DFPC

2016 Guidelines for
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will make every reasonable effort to obtain additional funds, Should the Director of DFPC be
unsuccessful in efforts to obtain additional funding, fire control costs will remain the County’s
responsibility.

1V.. OBTAINING EFF ASSISTANCE

A, The County will make every effort to control fire(s) upon non-federal lands
within the County with resources available within the County. In the event the County Sheriff
determines that the fire(s) exceeds the County’s capability fo control or extinguish, the Sheriff
may request state financial assistance, at which point DFPC and the Sheriff will assess the
severity of the fire(s) utilizing the DFPC Analysis Form. If the fire(s) meet the analysis threshold
for EFF assistance, the Sheriff and DFPC may enter into an Assumption of Fire Control Duty
Agreement thereby elevating the fire(s) to a State Responsibility Fire. For the duration of a State
Responsibility Fire, the Sheriff may serve or appoint someone to serve within the Unified
Command Structure as an Agency Administrator. The Sheriff's Agency Administrator shall work
collaboratively with DFPC's Agency Administrator to identify objectives and concerns to share
with the Incident Commander within the Unified Command Structure. If the Sheriff elects to not
serve as or appoint an Agency Administrator, the Sheriff must serve as or appoint an Agency
Representative, Once command responsibility has been assumed by the DFPC, the County shall
nevertheless continue to make its maximum effort to provide firefighting resources from within
the County.

B. When the fire(s) is again within the County’s capability to control or extinguish,
command responsibility for incident management and for payment of all fire control costs will be
returned by the Director of DFPC to the County. No expenditures made by the County prior to
assumption by the Director of DFPC or after return to the County, will be eligible for
reimbursement or payment by the EFF without express prior approval of the Director of DFPC.

V. FIRE CAUSE INVESTIATIONS

A. As required by the Agreement for Cooperative Wildfire Protection, the County
Sheriff shall conduct, or cause to be conducted, an investigation as to the cause of all State
Responsibility Fires (which includes all EFF fires) suspected to be human-caused. The Sheriff
shall provide DFPC with a copy of the preliminary investigation report with 30 calendar days
after control of the fire, and a final report upon conclusion of the investigation but not later than
9 months after containment of the fire (or, if the final report is not available, provide notice on
the status of the investigation (including whether charges have been filed or an arrest made) and
provide periodic updates as requested). Costs of performing the investigation, except for overtime
and benefits that occur during the designated EFF Period, are not eligible for reimbursement or
payment by the EFF.

2016 Guidelines for
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Exhibit B: DFPC Aviation Guidelines
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Exhibit: B

Colorado Division of Fire Prevention and Control
2016 Colorado Wildfire Funding Guidelines

The Colorado Bivision of Fire Prevention and Control {[DFPC) manages programs designed to assist local
jurisdictions with safe and effective wildland fire response. The Wildfire Emergency Response Fund
(WERF) was created to assist local jurisdictions with initial attack wildland fire response on state and
private lands within the state of Colorado {Ref: CRS §24-33.5-1226), Colorado Firefighting Aviation Corps
(CFAC) funding was authorized to assist local jurisdictions with wildland fire response on state and
private lands within the State of Colorado {Ref: CRS §24-33.5-1228). Funding and reimbursement for
eligible wildland firefighting resources under these programs is available to any Colorado County Sheriff,
municipal fire department, or fire protection district in accordance with the following guidelines, to the

extent that funds are available.

Eligible Hand Crew Resources’ First 2 Calendar After First 2
Days of Incident Calendar Days
Type 1, Type 2-IA, or Type 2 Hand Crews Yes' No
- _ During After
Eligible Aviation Resources Mutual Aid Period® | Mutual Aid Period?
Multi Mission Aircraft (MIMA) Yes Yes®
Single Engine Air Tanker {SEAT) Yes Yes®
Large Air Tankers {LAT)® Yes® No
Very Large Air Tankers {VLAT) ** Yes™* No
Type 1 Helicopters® Yes? No
Type 2 Helicopters Yes Yes®
Type 3 Helicopters Yes Yes®
Aerial Supervision Platforms and Lead Planes No —unless requ;rec_j .by r'nterag.ency
standards and mobilization guides.

Funding Requests and Notifications

¢ DFPC has been tasked by the Colorado State Legislature to administer and manage these programs.
It is critical that DFPC receives notification of any and all funding support requests to maintain an
accurate halance for funds available.

¢ The requesting agency must notify DFPC of each funding and reimbursement request. Notifications
and requests should be emailed to DFPC at wildlandfire@state.co.us with a copy to the DFPC
Regional FMO within 7 days of resource use. Requests should be submitted on the DFPC Wildfire
Funding Notification and Request form, and must include the following information: Who requested
the resource {Sheriff, fire chief, etc.); Fire Name; Incident Number (whenever available}; Resource
Name(s); Dates of Use; and Copies of Resource Orders (whenever available).

The use of these resources may be reimbursed in accordance with the Wildfire Emergency
Response Fund {WERF).

For determination of reimbursement and funding, the Mutual Aid Period will be as defined in the
County Annual Operating Plan (AOP).

Funding support for aviation operations beyond the mutuai aid period may be approved by DFPC.

* Any request for a Very Large Air Tanker (VLAT) must be approved by the DFPC Branch Chief of
Operations or his/her designee prior to use.
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Exhibit: B

Additional Details — Hand Crews

Up to 2 hand crew days within the first 2 calendar days of an incident beginning from
time of departure to fire.

Hand crew logistics costs of lodging, camping, transportation/fuel and per diem.

Type 1, Type 2 Initial Attack, or Type 2 crews gualified to NWCG standards.

Eligible
Hand crews should be ordered based on incident needs, crew Type and capabilities, and
proximity to incident, There is a preference for the use and reimbursement of State of
Colorado inmate crews.
Different crews may be used, but only for a total of 2 hand crew days per incident.

Not Eligible Travel time to bring hand crews from outside Colorado.
Additional Details —~ Aviation Resources

DFPC funding support can be utilized on state and private land fires, and for fires that
occur in mutual aid areas as defined in the County AOP.
Multiple fixed and rotor wing resources (if needed) can be funded on the same incident.
DFPC will reimburse and pay for eligible aviation resources during the mutual aid period,
contingent on available funding.
Funding support for incident aviation operations beyond the mutual aid period may be

Eligible approved by the DFPC, based on factors such as fire potential, values at risk, defined

g mutuat aid periods, boundary line fires, availability of funds, etc. 3
Limited to reimbursement for the use of only one of the following resocurces per
incident: Type 1 Helicopter (first hour of firefighting helicopter rotor time + pilot time);
or Very Large/Large Airtanker (first aerial tanker flight + drop + retardant)*
Additional helicopter personnel (helitack crew)
Only OAS or USFS carded or authorized aircraft are eligible for DFPC funding and
reimbursement.
Ferry or flight time to bring aerial resources to Colorado.
Not Eligible Fuel trucks.

Chase trucks.
Requesting agency orders appropriate Kind and Type of resource(s). Consult the County
AQP for the local, state, and interagency dispatch procedures to order aviation
resources.
The Closest Forces concept will be utilized meaning that the closest available resource of
the Kind and Type requested will be dispatched to the incident. DFPC will cover eligible
costs regardless of whether the aircraft is a state or federally-managed resource.

Process

The on-call DFPC Regional FMO must be notified via the State Emergency Operations
Line {303-279-8855) if multiple aviation resources are ordered on an incident.

All state-owned and managed aircraft (SEATs, Helficopters and MMA) will be OAS/USFS
carded and interagency compliant, and all crews will have required NWCG qualifications.

i a local agency utilizes aircraft on a fire beyond the DFPC eligibility period, costs may be
charged to the requesting agency. Actual costs vary by resource used.

Questions concerning this guidance or the DFPC Aviation program should be directed to
your DFPC Regional FMO.

Page 2 of 2 Version: 1/15/2016




Exhibit C: DRC Communications Plan
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Exhibit D Interagency Fire Restriction Criteria and Restriction Descriptions 2016

INTERAGENCY FIRE
RESTRICTION CRITERIA

When weather factors and fuel conditions indicate an increased risk to public safety and fire fighting
personnel, the following criteria should be used to determine if fire restrictions should be considered by area.
Throughout the fire season, appropriate responsible area personnel will review these evaluation guidelines
to help determine threshold levels that may trigger a need for different levels of restriction. All thresholds for
restrictions should exceed normal fire season conditions.

Use data from local area weather stations, Sno-Tel data, historical weather records, measured fuel moisture
data, fire occurrence and observed fire behavior in each fire restriction area to assist in making a
determination. When more than one weather station must be evaluated in an area, utilize weighted risk
factors pertinent to the values at risk and apply this to the following criteria:

Measured Thousand Hour Time-lag fuel moisture content is 12% or less.

Seasonal Energy Release Component (ERC) i IS above the 80" percentile.

Three day mean Burnlng Index is above the 80" percentile.

Ignition component is 80% or above.

Fire danger rating adjective class is VERY HIGH or EXTREME.

Fire occurrence is impacting available suppression resources making adequate initial attack
difficult.

Local area Preparedness Level (PL) is 3 or above.

Local area is receiving a high occurrence of fires and human caused risk is expected to
Increase.

9. Adverse fire weather conditions and risks are predicted to continue,

10. Implementation of existing fire restrictions is not adequately reducing human-caused fires.

R e o e

o~

STAGE I: If four or more of the above conditions exist, consider initiating a Stage 1 Restriction.

STAGE IIl: Consider initiating a Stage 1l Restriction after a Stage | Restriction has been imposed and six
or more of the above conditions exist.

STAGE Ili: Consider initiating a Stage 11l Closure after a Stage Il restriction has been imposed and seven or
more of the above conditions exist.

PROPOSED GUIDELINES FOR RESCISSION

The above fire restriction guidelines wotld also serve as criteria for rescinding restrictions
or closures. .

RESCISSION FROM STAGE lil TO STAGE iI: Reduction to six or fewer of the above conditions will apply
for a period of 7 days with a predicted trend toward continued improvement.

RESCISSION FROM STAGE li OR STAGE I: Reduction to four or fewer of the above conditions will apply
for a period of 7 days with a predicted trend toward continued improvement,

RESCISSION FROM STAGE I: Reduction to three or fewer of the above conditions will apply for a period of
7 days with a predicted trend toward continued improvement.



Exhibit D Interagency Fire Restriction Criteria and Restriction Descriptions 2016

Restriction
Descriptions

STAGE | AND STAGE Il RESTRICTIONS

There will be two fire restriction stages: Stage | and Stage Il Stage |l denotes area closure. Each agency
within a fire restriction area must write its own agency document that authorizes the restrictions within its
jurisdiction. Each agency is responsible for using its own format, citing the specific Codes of Federal
Regulation (CFR) and United States Code {U. S. C.) and having the appropriate legal counsel review the
document to assure it is correct and enforceable. To establish consistency, reduce confusion and
standardize restrictions, the following criteria will be used in all restriction documents:

STAGE|
The following acts are prohibited until further notice:

1. Building, maintaining, attending, or using a fire, campfire, coal or wood burning stove, any type of
charcoal fueled broiler or open fire of any type in undeveloped areas.

2. 8moking, except within an enclosed vehicle or building, in a developed recreation site or while
stopped in an area at least 3 feet in diameter that is barren or cleared of all flammable vegetation.

3. Using explosive material: (i.e.: fireworks, blasting caps or any incendiary device which may resultin
the ignition of flammable material.)

4. Welding, or operating acetylene or other similar torch with open flame.

5. Operating or using any internal combustion engine without a spark arresting device properly
installed, maintained and in effective working order meeting either:

a. Department of Agricuiture, Forest Service Standard 5100-1a; or
b. Appropriate Society of Automotive Engineers (SAE) recommended practice J335 (b)
and 4350 (a).

Possible Exemptions

Persons with a written permit specifically authorizing the otherwise prohibited act or omission.

Fires in constructed, permanent fire pits or fire grates within developed recreation sites.

Any Federal, State, or local officer or member of an organized rescue or firefighting force

in the performancs of an official duty.

4. Mechanical stoves and appliances fueled by bottied or liquid gas which allow the operator
to control or extinguish the flame with a valve are permitted provided that such devices are
approved by Underwriters Laboratory Inc.

5. Owners or lessees of land in the restricted area.

8. Residents in the restricted area.

WnN =

NOTE: Agency Administrators are responsible for adding appropriate legal citations that will allow
for implementation and enforcement of respective restrictions or closures. It is highly recommended
that orders are reviewed by representing agency solicitor prior to issuance.

STAGE Il

The following acts are prohibited until further notice:

1. Building, maintaining, attending, or using a fire, campfire, coal or wood burning stove, any
type of charcoal fueled broiler or open fire of any type.
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Smoking, except within an enclosed vehicle or building.

Using explosive material: {i.e.: fireworks, blasting caps or any incendiary device which may resuit
in the ignition of flammable material.)

Welding, or operating acetylene or other simifar torch with open flame.

Operating or using any internal combustion engine without a spark arresting device properly
installed, maintained and in effective working order meeting either:

a. Department of Agriculture, Forest Service Standard 56100-1a; or
b. Society of Automotive Engineers (SAE) recommended practice J335 (b) and J350 (a}.

Operating a chainsaw without a chemical pressurized fire extinguisher of not less than 8 ounces
capacity by weight, and one size 0 or larger round pointed shovel with an overall length of at least
36 inches. The extinguisher shall be with the chainsaw operator. The shovel may be kept with the
fueling supplies but readily available.

Other possible restricted acts under Stage |

1. Operating a motorized vehicle off designated roads and trails.

2. Operating a chainsaw outside the hours of 5:00 am and 11:00 am.

3. Overnight camping limited to listed campgrounds and recreation sites.
(An attachment of designated sites would be included)

Possible Exemptions

NOTE:

1. Persons with a written permit specifically authorizing the otherwise prohibited act or
omission,

2. Any Federal, State or local officer or member of an organized rescue or firefighting
force in the performance of an official duty.

3. Mechanical stoves and appliances fueled by bottled or liquid gas which allow the operator
to control and extinguish the flame with a valve are permitted provided that such devices are
approved by Underwriters Laboratory Inc.

4. Owners or lessees of land in the restricted area.

5. Residents in the restricted area.

Agency Administrators are responsible for adding appropriate legal citations that will allow

for implementation and enforcement of respective restrictions or closures. it is highly recommended
that orders are reviewed by representing agency solicitor prior to issuance.

STAGE Il

Before the fire season, the “The Council” will review the evaluation guidelines and determine threshold levels
that substantiate the need for closures.

Examples include:

Potential loss of life due to explosive fire conditions.
Potential for extreme or blowup fire behavior.
Stage 1l or State Il restrictions are not effective in reducing the number of human-caused fires,
Resources across the geographic area are at a critical shortage level.
Proximity to substantial population centers.
The extent of wildland urban interface.
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Exhibit E

Archuleta County Contacts

2016

Durango Dispatch.{bRC)

(970) 385-1324

County Dispatch

(970)731-2160

Archuleta County

Name

Phone'

Sheriff

Rich Valdez

(970) 264-8430

Emergency Manager

Thad McKain

(970) 749-2439

Wildland Coordinator

Christina Kreatsch

{805) 403-0403

County EOC

Stevens Air Field

{970) 731-4799

Name

Phoné

Southwest Regional FMO

CO Emergency Operations Line

*Used to request FMO Assistance

{303} 279-8855

San juan National Forest

Name

Phone

Forest Supervisor

Kara Chadwick

(970} 385-1289 0
(970) 749-4914 C

Pagosa District Ranger

Kevin Khung

(970) 264-1520 O
(970) 799-1185 C

Columbine District Ranger

Matt Janowiak

(970) 884-1438 0
(970) 764-7380 C

Forest/Unit FMO

Richard Bustamante

(970) 385-1346 0
(970) 749-8127 C

Forest AFMO/UAQ

Jerran fFlinders

(970} 375-3334 0
{435) 640-0508 C

Pagosa Ranger District FMO

Steve Hentchel

{970) 264-1536 O
(970 799-1196 C

Columbine Ranger District FMO

Chris Tipton

{(970) 884-1427 0
(970) 799-1167 C




Exhibit E

Archuleta County Contacts

2016

BIM—TresRios Field Office.

Name

Phone

Southwest District Manager

Barb Sharrow

(970) 240-5336 0
{970) 596-6635 C

Field Manager

Connie Clemenston

{970) 882-6808 O
(970) 394-4045 C

BLM District FMO

Brandon Lewis

{(970)-240-5351 0
(970} 596-5359 C

BLM Deputy FMO

Randy Chappell

(970) 240-5373 0
(970)-596-6343 C

Pagosa Ranger District FMO

Steve Hentchel

{970) 264-1536 O
{970 799-1196 C

Columbine Ranger District FMO

Chris Tipton

(970) 884-1427 O
(970) 799-1167 C

\—Southern Ute Tribe = =

Name

Phone

FMO

Rich Gustafson

(970) 563-4571 0
(970) 749-3558 C

Protection Districts

. Name(cmeﬂ S

Phone

Los Pinos FPD

Larry Behrens
Tim Batchelor

(970) 563-9501 O
(970} 442-1544

Pagosa FPD

Diane Bower

Randy Larson

(970) 731-4191 0
{970) 946-3861 C
(970) 553 0404 C

Upper Pine River FPD

Bruce Evans

(970) 884-9508 O
{970) 442-1022 C

'DSEM — Division Homeland Securi

ty Emergency Management .7

Name

Phone

Regional Field Manager

Trevor Denney

(970} 759-1187 C
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DFPC MULTI-MISSIONAIRCRAFTREQUEST ORDER FORM-2015
TO ORDER MMA AIRCRAFT
CALL CSP DISPATCH @ 303-279-8855 and ask for DFPC DUTY OFFICER

Request Date Request Time
MISSION REQUESTED
Date Needed Time Needed
Incident Type [} wildfire [[] Other-Specify: Incident Name
Mission [] Color & infrared Sensor Specific Needs: [] Perimeter [] Spot Fires []Fire Location/Detection
Profile [ All Hazard
Requested [7] Point to Point Transportation
MISSION REQUESTOR INFORMATION {Sheriff, Fire Chief, FMO etc.)
Requestor Name, Title and Agency Requestor Phone, Email and/or Radio Frequency

INCIDENT CONTACT INFORMATION

Nams Phone Number

Incident Position

Ground Contact Name Radio Frequency

Air Contact Name Radio Frequency

INTELLIGENCE REPORTING INSTRUCTIONS
**(Specify what intel, to whof/where, and how you want it sent from the plane to ground)**

INCIDENT LOCATION INFORMATION

County

General Location

Latitude (specify format)

Longitude (specify format)

Bearing Distance From
OTHER INCIDENT AIRSPACE INFORMATION

Other Known Aerial Hazards

Special Use Airspace

Military Training Route

Military Operations Area

Rev. 6/24/15




COLORADO

Division of Homeland Security
& Emergency Management

Department of Public Safety

2016 EMPG-LEMS Annual Program Paper

Part II Jurisdiction Information and Signatures (v.120715)
Note: This document serves to meet the requirements of §24-33.5-707(7), C.R.S.

Jurisdiction Name:

Emergency Program Manager
Name: Thaddeus A. MccKain

Job Title: Director of Emergency Operations

Mailing Address: PO Box 638, Pagosa Springs, CO 81147

Physical Address (if different): 777 County Road 600 (Piedra Rd.), Pagosa Springs, CO 81147

Phone Contact Information

Office Phone number: 970-731-4799

24 Hour Emergency Line: 970-731-2160
Office Fax: 970-731-4800

Cellular: 970-749-2439

Pager:

E-Mail Address: tinckain{@archuletacounty.org

Employment Status (Please indicate how many)
Paid Full Time: 3 Paid Part Time: 2 Volunteer: 60 Other:

Jurisdiction Job Title Program Manager Reports to: Archuleta County Sheriff’s Department

Hours worked per week for jurisdiction in all job titles: 40

Hours worked per week devoted to Emergency Management: 20-30

Additional Emergency Management Staff

Type of Employment

How many?

Total staff hours/week

Total EM. howrs/week

Paid full time professional 3 120 60
Paid full time clerical
Paid part time professional 2 80 16
Paid part time clerical
Volunteer 60 10-15 5

Other personnel

§eni0r2(?ﬂ| (:/ﬁ‘izial ( Michael Whitting, Chairman, BOCC, Sheriff Richard Valdez, ACSQO))

7

V - Slun"-g AGO
CJ

“hief Executive Officer (if different from above)

Signature/Chief Executive

signature/Emergency Managet/Coordinator @&M ﬂ M

signature/DHSEM Regional Field Manager

Date ',"37 3@4 5

Date




COLORADO

Division of Homeland Security
& Emergency Management

Pepartment of Public Safety

Part |
Calendar Year 2016 EMPG-LEMS Grant Activities
Work Plan Template {v.120715)

Instructions

Use the 15 EMF categories as a framework for planning your annual work program and consider
identified capability gaps or shortfalls that need to be addressed. This can be done in four steps.
1. First, consider your community’s long-term strategy for developing and sustaining an all-
hazards preparedness strategy, including initiatives that can be accomplished during the
grant performance period as well as those objectives that will need to be phased over
muitiple years.

2. Second, identify Planned Activities that, when completed, will assist you in achieving
your long-term strategy. Complete the Work Plan Template by identifying Planned
Activities for each Emergency Management Function {(EMF) that is relevant to your
strategy. |dentify to the extent possible the measurable cutcome for each Planned
Activity.

3. Third, place those activities that can be accomplished during the current performance
period in the quarter that you expect the activity to be completed (it is recognized that
schedules and priorities change and that activities may actually be accomplished in a
different quarter than the one projected).

4, fourth, determine if the products/activities you have identified combine to make your
program eligible for 100% of your award {use the product/activity table from the
guidance)

5. Finally, submit the finished document to your assigned DHSEM Regional Field Manager.

Please don’t hesitate to contact your DHSEM Regional Field Manager for assistance in
completing this Work Plan Template.

Signatures

Must be signed {in ink) or (Adobe Acrobat digital signature) by the emergency manager and forwarded
to the assigned DHSEM Regional Field Manager for approval.

By signing, the applicant acknowledges that he/she has read and understands the calendar year 2016
Program Guidelines and Application Kit.

Jurisdiction: /if&g&ﬂf@é’d/ ,
Emergency Manager ofJurisdiction:WMﬂM Date: /0?/3(3/5

DHSEM Regionat Field Manager: Date:




COLORADO

Division of Homeland Security
ol & Emergency Management

Department of Public Safety

Part |
2016 EMPG-LEMS Grant Activities
Work Plan Template

2016 EMPG-LEMS G

EMF-1

Finance and Administration

Objective(s) of Planned Activities: Budget preparation, grant gdministration, LEMS application, expense
tracking, quarterly reimbursement requests, quarterly performance reports, equipment monitoring

Mandatory Federal Activities for this EMF: Submit updated FFATA

1* Quarter | Planned Activities: Results:
Submit 1* Quarter report and
reimbursement request.

2™ Quarter Planned Activities: Results:
Submit 2" Quarter report and
reimbursement reguest.

3" Quarter Planned Activities: Results:
Submit 3rd Quarter report and
reimbursement request.

4" Quarter Planned Activities: Results:
Submit 4th Quarter report and
reimbursement request.




COLORADO

Division of Homeland Security
& Emergency Management

Department of Public Safety

Laws and Authorities

Objective(s) of Planned Activities: Ordinances, resolutions, emergency declarations, EMAP accreditation,
compliance with laws and regulations

Mandatory Federal Activities for this EMF: None
1* Quarter Planned Activities: Results:

*Prasent revised ordinances for NIMS/iCS

to BOCC

*Review EMAP Accreditations

*Select emergency declaration form

*Complete draft & recommend county

burn permits

2" Quarter | Planned Activities: Results:

*Sheriff/Under Sheriff/EQC Personnel

attend 300 & 400

*Final draft of Laws & Authorities for EOP

3" Quarter Planned Activities: Resuits:
*Draft and recommend fire restriction
resolutions as needed

4™ Quarter Planned Activities: Results:




COLORADO

Al Division of Homeland Security
& Emergency Management

Department of Publtic Safety

EMF-3
Risk Assessment
Obijective(s} of Planned Activities: Development/upgrade of local/tribal THIRA {Threat and Hazard Risk
Identification and Assessment) or {HIRA Hazard Risk Identification and Assessment), development of
corresponding risk management strategies

Mandatory Federal Activities for this EMF: None
1" Quarter | Planned Activities: Results:
*Disperse to MAC & IMG for evaluation

2™ Quarter Planned Activities: Results:
*Complete updates and prioritize THIRA
*Assist Archuleta County School District
with Safety Plans

3" Quarter | Planned Activities: Results:
*Create action plans

4™ Quarter Planned Activities: Results:




COLORADO

Al Division of Homeland Security
& Emergency Management

Department of Public Safety

EMEF-4
Hazard Mitigation Plans and Projects
Objective(s) of Planned Activities: Development of local/tribal hazard mitigation plans, implementation
of hazard mitigation projects, coordination of Environmental and Historic Preservation (EHP) reviews

Mandatory Federal Activities for this EMF: None
1* Quarter | Planned Activities: Results:

*Create action plan for Mitigation Crew

via HMGP approvai

*Evaluate Archuleta Mitigation Plan

*Review other Jurisdictions Hazard

Mitigation Plans

2" Quarter | Planned Activities: Results:
*Revise Archuleta Mitigation Plan
*Qutline Hazard Mitigation Plan — seek
grant opportunities

39 Quarter | Planned Activities: Results:
*Survey of Pagosa Skyrocket plant

4™ Quarter | Planned Activities: Results:




COLORADO

Division of Homeland Security
& Emergency Management

Department of Public Safety

Emergency Operations Plans

Objective(s) of Planned Activities: Development/upgrades of local/tribal emergency operations plans
{EOPs) in accordance with CPG-101, Version 2.0, fostering partnerships with EOP stakeholder agencies
and organizations

Mandatory Federal Activities for this EMF: All EMIPG Program grantees/sub-grantees must maintain,
or revise as necessary, jurisdiction-wide all-hazards Emergency Operations Plans that are consistent
with CPG-101 v.2 (November 2010) and provide copies of new and revised EOPs/Annexes to DHSEM
Regional Field Manager.

1" Quarter

Planned Activities:

Review status of EOP and components.
Determine development and update
pricrities.

Results:

2" Quarter

Planned Activities;
Complete EOP for approval

Results:

3" Quarter

Planned Activities:
Acquire fuli adoption of EOP

Results:

4" Quarter

Planned Activities:

Results:




COLORADO

Division of Homeland Security
& Emergency Management

Departmient of Public Safety

Recovery Plans

Objective(s) of Planned Activities: Development/upgrades of local/tribal recovery plans, fostering
partnerships with recovery stakeholder agencies and organizations

Mandatory Federal Activities for this EMF: None

1 Quarter | Planned Activities: Results:
2™ Quarter | Planned Activities: Results:
39 Quarter | Planned Activities: Results:

4% Quarter | Planned Activities: Results:




COLORADO

Division of Homeland Security
& Emergency Management

Department of Public Safety

EME-7

Training

Objective(s) of Planned Activities: NIMS training delivery, staff professional development, development
of Training & Exercise Plans (TEPs)

Mandatory Federal Activities for this EMF, (1} all EMPG program funded personnel
(State/Local/Tribal) must complete the following NIMS training courses and record proof of
completion: IS 100; IS 200; IS 700; and IS 800; FEMA Professional Development Series: IS 139; 1S 230.3;
IS 235.a; IS 240.3; IS 241.2; 1S 242.a; and 1S 244.3a, (2) all grantees and sub-grantees are required to
develop a Multi-Year TEP that incorporates linkages to core capabilities and update it annually.

1* Quarter Planned Activities: Results:
Impiement the CY16 TEP
Update CY 17 of the multi-year training
and exercise plan. This plan should
include required training for EMPG funded
personnel
Report completed training for EMPG
funded personnel.
2" Quarter | Planned Activities: Results:
Submit updated TEP to FM
Report completed training for EMPG
funded personnel.
3" Quarter | Planned Activities: Results:
Work with MAC group to determine
training and exercise goals for 2017 and
2018.
Participate in TEPW
4™ Quarter | Planned Activities: Results:

Report completed training for EMPG
funded personnel,




COLORADO

Al Division of Homeland Security
& Emergency Management

Department of Public Safety

Exercises

Objective(s) of Planned Activities: Participation in exercises as “Sponsoring” and/or “Participating”
ggencies

Mandatory Federal Activities for this EMF: (1) All EMPG program funded personnel
(State/Tribal/Local) must participate in at least three exercises in a 12-month period. Sub-grantees
may sponsor and/or participate in other sponsor’s exercises to fulfill this requirement, (2) all grantees
and sub-grantees are required to develop a Multi-Year TEP that incorporates linkages to core
capabilities and update it annually,

1* Quarter | Planned Activities: Results:
Implement exerclse program as outlined in
the TEP

Develop plan to meet grant exercise
requirement and review with FM.

Report on completed exercises include
AAR or CAP

2" Quarter | Planned Activities: Results:
Implement exercise program as outlined in
the TEP

Report on completed exercises inciude
AAR or CAP

3" Quarter | Planned Activities: Results:
Implement exercise program as outlined in
the TEP

Report on completed exercises include
AAR or CAP

A" Quarter | Planned Activities: Results:
Implement exercise program as outlined in
the TEP

Report on completed exercises include
AAR or CAP




COLORADO

¥ Division of Homeland Security
& Emergency Management

Department of Public Safety

EMF-9

incident Management

Objective(s} of Planned Activities: EOC management, COG, multi-agency coordination, support of
incident command operations

Mandatory Federal Activities for this EMF: None

State Requirement: Hold a meeting with the jurisdiction’s emergency services and partner agencies to
include: law enforcement, fire, EMS, public works, health and medical, behavioral health, mass care
(human services, Red Cross, VOAD), school districts, public utilities, public information, and other
relevant stakeholders. Before December 31, 2016 hold a second meeting with this same group. These
are the agencies and entities which constitute your partners during an EOC activation and any
significant incident response, Prepare an agenda for these meetings with the Regional Field Manager.

1* Quarter | Planned Activities: Results:
*Conduct bi-monthly MAC migs
*Conduct bi-monthly IMG mtgs
*Attend quarterly ESF5 mtg
*EQC activation exercises
*Begin COG plan

2" Quarter Planned Activities: Results:
*Conduct bi-monthly MAC mtgs
*Conduct bi-monthly MG mtgs
*Attend quarterly ESF5 mtg
*EQC activation exercises
*Rough draft of COG

3% Quarter | Planned Activities: Results:
*Conduct bi-monthly MAC migs
*Conduct bi-monthly MG mtgs
*Attend quarterly ESFS5 mtg
*EQC activation exercises

*Final draft of COG

4™ Quarter | Planned Activities: Results:
*Conduct bi-monthly MAC mtgs
*Conduct bi-monthly IMG mtgs
*Attend quarterly ESFS mig
*EOC activation exercises




COLORADO

Division of Homeland Security
& Emergency Management

Department of Public Safety

EMF-10
Communications
Objective(s) of Planned Activities: Activities supporting interoperability, including cooperative planning,
equipment tests, drills, radio checks, purchases, etc

Mandatory Federal Activities for this EMF: None
1* Quarter | Planned Activities: Results:
*SWAHAC Annual Grant for radios
*Pursue grants for Chromo tower
equipment
*Code Red implementation and test
*Finish install of Active 911 paging
*Attend SWRCC meeting
*Program/repair radios as needed
*Implement Salamander credentialing
*Drill on Gateway units
2" Quarter | Planned Activities: Results:
*Attend SWRCC meeting
*Program/repair radios as needed
*Update on BOCES radio ability
*Drili on Gateway Units
*800 Mhz certification for 2 personnel
3 Quarter | Planned Activities: Results:
*Attend SWRCC meeting
*Program/repair radios as needed
*Drill on Gateway Units
*Have Chromo tower online
*Service Sandoval Tower
4™ Quarter | Planned Activities: Results:
*Attend SWRCC meeting
*Program/repair radios as needed
*Drill on Gateway Units




COLORADO

Division of Homeland Security
& Emergency Management

Department of Public Safety

s
iy

EMF-11

Operations Procedures

Objective(s) of Planned Activities: Development/maintenance of systems (e.g., Web EQC}, processes
fe.q., resource order process), capabilities (e.g., EOC management training), and Plans fe.g., COOP} to
support incident operations

Mandatory Federal Activities for this EMF: None

1* Quarter Planned Activities: Results:
*WEBEOC drills/practice

*Enter emails/contacts for WEBEOC
*EOC Management Driils/Plans

2 Quarter Planned Activities: Results:
*WEBEQC drills/practice

3 Quarter Planned Activities: Results:
*WEBEOQC drills/practice
*Evaluate COOP abilities

4™ Quarter | Planned Activities: Resuits:
*WEBEOC drills/practice




COLORADO

Division of Homeland Security
& Emergency Management

Department of Public Safety

EMF-12

Mutual Aid

Objective{s) of Planned Activities: Maintenance of local, interagency, regional and statewide
intergovernmental agreements

Mandatory Federal Activities for this EMF: None

1** Quarter | Planned Activities: Results:
*Re-write all MOU’s
*Evaluate AQP/EFF/COOP Agreement

2" Quarter | Planned Activities: Results:
*Have all MOU signatures acquired

3 Quarter | Planned Activities: Results:

A" Quarter | Planned Activities: Results:




COLORADO

Division of Homeland Security
& Emergency Management

Department of Public Safety

EME-13

Resource Management

Objective(s) of Planned Activities: Devefopment/maintenance of resource mobilization plans and
processes, including database management systems, financial controls and relevant forms

Mandatory Federal Activities for this EMF: None

Colorado Requirement: In order to meet the requirements of the Colorado Disaster Emergency Act
CRS 24-33.5, Part 7, a Colorado priority for the 2015 EMPG program is the development and
implementation of state and [ocal resource management systems. (Please see program requirements

in guidance)

1* Quarter | Planned Activities: Some time in 2016 Results:
conduct a resource management
workshop, drill, or functional exercise.
Update resource database in WebEOC

2" Quarter | Planned Activities: Results:
*Create outiine for mobilization plan

3" Quarter | Planned Activities: Results:
*Update WEBEOC resources

AM Quarter | Planned Activities: Results:




COLORADO

Division of Homeland Security
& Emergency Management

Department of Public Safety

Facilities Management

Objective(s) of Planned Activities: Monitoring & maintenance of EOC/Alternate EOC facilities and
equipment

Mandatory Federal Activities for this EMF: None
1* Quarter | Planned Activities: Results:
*Build new wall separating offices &
Training room
*Routine building maintenance
*Change smoke detector batteries
2" Quarter | Planned Activities: Results:
*Routine building Maintenance
*Server room HVAC maintenance

3" Quarter | Planned Activities: Results:
*Routine building maintenance
*EQC Generator maintenance

4™ Quarter | Planned Activities: Results:
*Routine building maintenance




COLORADO

W Division of Homeland Security
& Emergency Management

Department of Public Safety

Crisis Communication, Public Information and Education

Objective{s} of Planned Activities: Development/maintenance of Joint Information System (JIS) protocols
and procedures, web page management, and procedures for utifizing social media, Development and
maintenance of Alert and Warning Plans and procedures.

Mandatory Federal Activities for this EMF: None
1* Quarter | Planned Activities: Results:

*Conduct quarterly Joint Information

meeting

*Update AC Emergency

website/blog/social media

*Update & maintain Code Red

2" Quarter | Planned Activities: Results:

*Conduct quarterly loint Information

meeting

*Update AC Emergency

website/blog/social media

*Update & maintain Code Red

*Outline PIO Plan

*KWUF Radio linked to NWS Alert System

3" Quarter | Planned Activities: Results:

*Conduct quarterly Joint Information

meeting

*Update AC Emergency

website/blog/social media

*Update & maintain Code Red

*PIO Plan rough draft

4" Quarter | Planned Activities: Results:

*Conduct quarterly Joint Information

meeting

*Update AC Emergency

website/blog/social media

*Update & maintain Code Red




FFATA/FSRS Data Report

Due to the implementation of the FEDERAL FUNDING ACCOUNTABILITY AND
TRANSPARENCY ACT (FFATA), the COEM must enter the information for each subaward into the
SUB-AWARD REPORTING SYSTEM (I'SRS). This information is required by the Office of
Management and Budget (OMB) and must be submitted by the COEM within 30 days of making the
subaward, so is being collected at the time of each grant application.

Unless otherwise indicated, all fields must be completed in order to be an eligible subgrant recipient.

Information Field Field Description Response
Agency or Jurisdiction DUNS number assigned to your | 014834717
DUNS # jurisdiction or specifically to

your agency
Parent Organization DUNS | If the Jurisdiction has a DUNS N/A
number, if applicable number and the Agency has one

as well, insert the Jurisdiction’s

DUNS here.
Name of Entity Receiving Jurisdiction or Agency Name to | Archuleta County

Award

which the DUNS number is

assigned
Location of Entity Receiving | Full Street Address of the Archuleta County Sheriff’s
Award Recipient Agency Department / Emergency

Management
PO Box 638
Pagosa Springs, CO 81147

Primary Location of

Include City, State and
Congressional District

Performance of the Award

" The Information B

elow MAY be Required — See Deter

mining “and” statements

Names and Total
Compensation of the Five (5)
most highly compensated
officers

If all of the Condtitions Below
are true then the names and
compensation information is
required — otherwise mark Box 1
as “Not Required”

Information if Required

The entity in the p1eced1ng fiscal year received 80% or more of
its annual gross revenues in federal awards, and; '

1.

The entity received $25,000,000 or more in annual gloss 2.

revenues from Federal awards, and;

The public does not have access to this information through 3.

periodic reports filed with the IRS or SEC 4,
5.

s /Dol D

Date: /ﬂ/ 3@/ 5’

Agenf:y s Authorized Representative (usually the Grant Administrator named in the applicatfon and the grant

cot tlact)

By signing above, I certify that the information contained in this FFATA data report is complete and

accurate to the best of my knowledge.




COLORADO

Division of Homeland Security
& Emergency Management

Department of Public Safety
Emergency Management Program Grant (EMPG)
Local Emergency Manager Support (LEMS)
Program Funding Application: Part HI (v.110714)

Staffing Pattern for Calendar Year 2016

Note: This for MUST be resubmitted whenever the jurisdiction has personnel changes.

JURISDICTION: Archuleta

) " 3) : 2)
Date of Appoint-

Employee Status- Type
of Appeointment
‘SEE INSTRUCTIONS

‘Classification Specification/Full
Position Title

ment or
Date Hired

Employee Name

Thaddeus A. McKain Director of Emergency Management 11/21/2013 Permanent - Exempt
Christina Kraetsch Deputy Director of Emergency Mgmt 5/7/2009 Permanent - Hourly
Michael LeRoux Deputy Emergency Manager 11/1/2015 Permanent - Hourly
2 Seasonal Firefighters Seasonal Fire Creww - $20,400 5/1/2016 Part time Seasonal
Duncan Lawrie Incident Grp Mgmt - Communications 1112007 Volunteer
Warren Grams Co-Chair Incident Mgmt Group 11172007 Volunteer

Mike Aliey Incident Grp Mgmt - Logistics 1/1/2007 Volunteer

20 IMG Personnel Incident Mgmt Grp Members 1/1/2007 Volunteer

40 SAR Personnel SAR Team Members 1/1/2000 ‘Volunieer

5 Vol Firefighters Seasonal Fire Creww - $20,400 41142009 Volunteer

PAID Employee Name
Thaddeus McKain

5) 6) 7}
Jurisdiction
Gross Annual
salary (All job

Gross Annual
Employer- Total
Provided Hours/

Benefits Week

8) 9)
Percent
LEM LEM
Hours/ Hours/
Week Week

10) 11)

LEMS  LEMS
Eligible Eligible
Benefits

Christina Kraesich

Michael LeRoux

Totals

% 135419.00 |'$ 42,886.00




COLORADO

Division of Homeland Security
& Emergency Management

Department of Public Safely

Emergency Management Program Grant (EMPG)
Local Emergency Manager Support (LEMS)

Program Funding Application: Part lll (v.110714)

Staffing Pattern and Program Funding for Calendar Year 2016

Note: This for MUST be resubmitted whenever the jurisdiction has personnel changes.

JURISDICTION:

Salaries & Benefits

LLEMS Eligible Salary

A {Staffing Report Block 10 Total): $69,637
LEMS Eligible Benefits
B {Staffing Report Block 11 Total): $21,899
C Total Salary and Benefits (a+h): $ $91,536 |
Travel Expenses
Local Travel
D {mileage, fleet expense, or other): $ 500.00
E Out of State Travel:
Conference & Seminars (Registration Fees,
F Hotels, efc.):
Training
G {Registration Fees, hotels, etc.): $ 5,000.00
H Per Diem: $ 500.00
Cther (Dues, Certifications and Membership
] Fees) $ 8,500.00
J Total Travel Expenses (D+E+F+G+H+l): § $  14,500.00
“Office Support Expenses (more than $200 for year)
K Office Supplies and Materials: $ 1,700.00
L Equipment Purchase; $ 3,500.00
M Equipment Lease:
N Rent, Utilities, etc.: 3 10,200.00
O Printing & Copying: $ 200.00
P Postage: $ 250.00
Other (Advertising, Cell Phones, Aircards,
Q efc.): % 2,160.00
R Total Office Support Expenses (K+L+M+N+O+P+Q): $ $ 18,010.00
S Total Request (C+J+R):| § 124,046.00
T Federal (Eligible for Reimbursement) Amount (One haif of 8):| $ 62,023.00
/ fadok ﬂM y
Jurisdictié)n Emergency Manager Signature /%/5? % Date
I E 7 A S
/é;%t/f{ D i o[ 2.0/E
Jur {\@ CFief Fihancial Officer Signature ! Date
o




COEM Regional Field Manager Signature Date




RESOLUTION 2016-

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS
OF ARCHULETA COUNTY, COLORADO, ADOPTING SALARY INCREASES FOR
ALL OF THE ELECTED OFFICIALS OF ARCHULETA COUNTY AND FURTHER
THE ADOPTION OF THE SENATE BILL 15-288 PERMISSIBLE CATEGORY
ADJUSTMENTS TO ESTABLISH ARCHULETA COUNTY AS A CATEGORY I11-C
COUNTY PROVIDING FOR A MAXIMUM 10% INCREASE FOR THE ELECTED
OFFICIALS OF THE COUNTY

WHEREAS, there has not been a salary increase for county elected officials in any
amount since 2007; and

WHEREAS, Pursuant to a provision in the state constitution (Colo. Const. Art. X1V,
Section 15) county elected officials are prohibited from receiving pay raises during their term of
office; and

WHEREAS, Senate Bill 15-288 (SB15-288) establishes a thirty (30%) salary increase
for all county elected officials in all salary categories beginning with those whose terms
commence in 2017; and

WHEREAS, these pay increases automatically go into effect when county elected
officials are sworn in for a new term of office in either January of 2017 or January of 2019, or if
an elected official leaves office and a new official is appointed after January 2016; and

WHEREAS, the act also establishes new subcategories (A-D) under each county
category (I-VI), Archuleta County being designated Category Ill, with each subcategory
establishing a corresponding descending level of salary increase; and

WHEREAS, by operation, SB15-288, automatically places all counties in subcategory
“A” (30% increase); and

WHEREAS, the remaining subcategories (B, C, D) establish progressively lower salary
increases of 20%, 10%, and 0% respectively; and

WHEREAS, all Archuleta County elected officials were invited to attend a Board of
County Commissioners work session to discuss this Resolution and submit written comment; and

WHEREAS, the Board of County Commissioners (“Board”) has sought public input in
the matter of salary adjustments for Archuleta County elected officials and weighed and
considered current and projected budget constraints and the concerns and desires of the citizens;
and



WHEREAS, it was determined that County Category Ill, Subcategory “C” (10%
increase) came closest to the salary increases realized by Archuleta County employees from
2008 to the present; and

WHEREAS, SB15-288 also has a provision that establishes an automatic, inflationary
increase, adjusted as posted on the General Assembly website, every two years, and pursuant to
and based on the Denver-Boulder-Greeley Consumer Price Index (CPI); and

WHEREAS, under the State Constitution no county elected official can receive a salary
increase during his/her term of office; these inflationary adjustments will not take effect until a
new term of office begins; and

WHEREAS, the new inflationary increase should allow county elected official salaries
to keep pace with the cost of living; and

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of
Archuleta County, that

1. In accordance with SB15-288 and C.R.S. §30-2-102, Archuleta County will be classified as a
Category 111-C County for the purposes of establishing salaries for all Archuleta County
elected officials.

2. The 10% increase for Category IlI-C results in the following salaries: Commissioners,
$64,350, Sheriff, $83,600, Clerk and Recorder, $64,350, Treasurer, $64,350, Assessor,
$64,350, Coroner, $36,410, Surveyor, $3,630, effective pursuant as outlined in the SB 15-
288.

APPROVED AND ADOPTED this 1%t day March, 2016 in Pagosa Springs, Archuleta County,
Colorado.

BOARD OF COUNTY COMMISSIONERS
ARCHULETA COUNTY, COLORADO

Michael Whiting, Chairman
ATTEST

June Madrid, Clerk and Recorder
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