
Archuleta County Fair Board 

February 26, 2014 
344 Hwy 84 Pagosa Springs Co, 81147 

6:00pm 

Agenda 
1) Welcome & Introductions:  

a) Guests  

b) Sign in sheets  

2) Special Item – None 

3) Approval/corrections of minutes-  

4) Budget & Financials –  

a) County Budget for the 2014 year. 

i) Revenue: $30, 000 

ii) Expenses: $63,500 

5) Reports- 

a) Livestock Committee- Terry 
    # of animals +/- animals #of Kids  +/-# of kids Auction  +/- Auction  

Species   at fair  over last year This year over last year this year over last year 

Steers  11  +2  6  -3  6     0   

Pigs  64  +22  32  +6  32   +6   

Lambs  13  -1  9  +3  9   +3   

Goats  21  +2  9  +3  9   +3   

Rabbits  ?  Double  6  +3  3 pens     0   

Turkey  ?  Cut in half 5  -5  5   -5   

Chickens ?  About same 12  +4  7 pens   -9   

 

Pig/goat/lamb weigh in will be May 10
th

 at 7:00am 

Marcel Fishbacker will be the judge again this year for beef/lamb/goat/pig 

Rabbit and poultry judge is not known yet 

 

6) Old Business  

a) Problem and solution ideas 

i) Fair book 

b) Fair Book Cover- Present to board at February meeting 

c) Bylaws Committee- See report 

d) New ideas for the 2014 fair- updates 

(a) Fiber Festival: Lisa 

(b) Farmers Market/Craft Fair: Lisa 

(c) Lawn mower race: Melvin and Lori - Rules and Regs to Terry ASAP for the fair book 

(d) Selling pieces of the pies and cakes that were judged in the exhibit hall: Still haven’t heard 

back from Todd Star 

(e) Ice cream making contest: Jason, Randy, Shelly – Rules and Regs to Terry ASAP for the fair 

book 

(f) Fair Board member sponsor a family: 

(g) Fair Bucks: ___________ 

(h) Open mic: ____________ 

(i) Stetson and Cia Addkission (songs of the fall): Sarah 

(j) Adult Games:_______________ 

(i) Pie eating 

(ii) Pie throwing 

e) Honoree’s  

(1) Fair Lady: 



(a) Mona Hughen- Declined the nomination  
f) Update All vendor, sponsorship, ranch brand forms and get them on the web site ASAP. 

g) Take Fair banners to design-a-sign 
i) Sara and Shirley inventory report on what signs we have that we use and don’t 

h) Contact the honorees and get their pictures and bios.  We need them before the end of March to put 
in fair book. 

i) Fair book updates to Terry 
j) Work on the new PA System: Terry- Still in progress 
k) Meeting dates and time. 

i) Last meeting it was presented: 
Move the monthly Archuleta County Fair Board Meeting to the 3rd Wednesday of each Month at 
6:00pm. 

 
l) Royalty: Christina and LeeAnn 

i) Contest is March 30th at 1:00 at the Extension office 
ii) Applications need to be filled out and returned to the office by March 28th at 4:00pm 

 
7) New Business 

a) Possible underwriter/donor/sponsor for Charlotte to contact 
b) Sale of ad space in the fair book 

i) Price 
ii) Sizes 

c) Fair merchandise 
i) Cups? 
ii) Other items 

d) Photographer quote- In newspaper March 
e) Tent quote- In newspaper March 
f) Cleaning quote- in newspaper March 
g) Someone to do the kids rodeo 
h) Order belt buckles kids rodeo/ranch rodeo 
i)  

 
Meeting Dates 

 March 19 6:00pm 

 April 16 6:00pm 

 May 21 6:00pm 

 June 18 6:00pm 

 July 9, 16, & 23 6:00pm 

 August Fair!! July 31
st
-August 3 


